Board Meeting| 25 October 2016
Agenda item no. 11.2

Open Session
CONFIDENTIAL

AT Technology Update

Recommendation

That the Board:
i.  Note the AT Technology Update.

Executive summary
The AT Technology Update, included as Attachment 1, will be presented as part of this agenda item. This will include the Journey Planner, which

is now beginning to incorporate some first and last leg details; the Tamaki Ngapipi CCTV project, which will aid in traffic management; and the AT
Labs and Developer Portal project.

Attachments

Attachment Number Description

1 AT Technology Update Presentation

Document ownership

Submitted and Recommended by Roger Jones
Chief Technology Officer

Approved for submission David Warburton
Chief Executive




Roger Jones, CTO
25 October 2016



Journey Planner Update

o Currently in Test

 Uber fare information instead of walking component
* Blue Bubble will also be available










Tamaki Ngapipi CCTV Update

* Project
 [nitially for traffic management, especially in
summer

e Business case failed

* Picked up, included safety, traffic time,
congestion monitoring, traffic counting made
business case worthwhile

e 3 months from start to finish —
e $150,000 total cost
e 23 CCTV Cameras




Tamaki Ngapipi CCTV
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Zone Detection
Asset Protect - Security Door
A. 012.1 Graffiti
A. O11.3 customer Stationary
for extended period

Detection Zone - Environment
A. 012.6 Area not dark during
operational times (5am to 2am)
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Detection Zone Traffic
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Tripwire - Restricted
Area
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AT Labs

 New access and functionality for development
community.

 Ability to put concepts required out to development
community, with code if available, time-frame to
complete and options of rewards for successful
outcome.

e Open Source development, T&Cs to be developed
and QA process of submitted code to be finalised
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vw.atlabs.xyz/ P~C s Engine Room - Home A ATLabs - Ideas for Auckland

A ATLABS VISION GETTING STARTED BLOG AP

Latest Apps

Check out some of the latest apps being
cooked up...

TEAM UP

to create what's next for'Auckland

Get Involved

Have a great idea for an app? Can you

design, code, or test? We need your help...

GET STARTED

@

T-PRIZE

Solve some of our most interesting problems
for fame (and money...)

COMING SOON
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Auckland Transport
Mobile Apps (Android)

Only 3 developed by AT,
remainder by other developers.
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