Board Meeting | 21 November 2013
Agenda item no.9ii
Closed Session

10 Year Public Transport Patronage
Growth Plan

Recommendations

That the Board:

i.  Notes the findings of a review of the 10 year patronage growth plan for public
transport by Deloitte.

Executive summary

Public transport patronage forecasts beyond the three year period utilise modelled outcomes
based on various scenarios of land use and population growth. These forecasts are
documented in the 2012-2022 Auckland Long Term Plan (LTP) and the Integrated Transport
Plan (ITP).

Deloitte has been appointed to review the Auckland Transport patronage growth projections
and underlying modelling and assumptions and activity plan. This baseline review may form
the basis of further development of an enhanced programme of activities to meet the
aspirational target to double public transport use by 2022.

The attached report presents a summary of Deloitte’s findings and a presentation will be
provided at the Board meeting. The full report from Deloitte is provided in a separate
document.

Analysis indicates that Auckland Transport’s current planned and prospective investment
programme may result in around 101m boardings in 2022. This represents a growth rate of
44% on existing base patronage levels of 70m boardings and is broadly in line with Auckland
Transport patronage growth forecasts of ~103m boardings in the 2012-2022 Auckland LTP.

This presents a gap of 39m boardings per annum on the publically expressed aspirational
target of doubling public transport boardings by 2022.

Strategic context

Patronage growth targets are set over a three year period for public transport within the
Statement of Intent and over a ten year period in the LTP.

Bottom-up patronage forecasting is prepared based on contributions from programmes,
projects and initiatives and broader patronage acquisition activities over the three year term.

Ten year forecasts and beyond use modeled predictions, which forecast patronage on the
basis of land use and population growth scenarios along with assumptions around new
programmes, projects and initiatives.

Background

The 10 year Auckland LTP public transport projections forecast a growth from 70m to 103m
boardings under current planned funding and resultant growth initiatives. The ten year
growth is based on a foundation of the implementation of the three-year public transport
Next Steps programme, comprising seven strategic key projects:
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1. HOP integrated ticketing followed by progressive implementation of the initiatives
within a strategic pricing and integrated fares review for public transport

2. Service regulatory and procurement reform through the PT Operating Model (PTOM)

following enactment of enabling legislative reform of the Land Transport

Management Amendment Act 2013 in June

New service network rollout of high frequency bus services and integrated and

connected support services with associated facility and infrastructure upgrades

Rail service enhancements and transition to the new EMU fleet

Ferry service and facility enhancements

On-time service performance and customer information

Customer experience enhancement across all customer touch points

w
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Next Steps: 7 strategic projects
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Figure 1. Seven strategic projects over the next three years

Aspirational targets have been quoted by the Auckland Mayor of doubling public transport
boardings (from 70 million to 140 million) by 2022.

Deloitte has been appointed to undertake a review of the 10 year programme of activities
and current patronage forecasting. This will permit the identification of a programme of
enhanced activities that may close the gap between the currently funded target of 103m
boardings and the aspirational target of 140m boardings on public transport.

Key Findings

Attachment 1 provides a summary presentation of the Deloitte report on the review of the
planned 10 year public transport investment programme, model outcomes and key findings.
A presentation will be provided at the Board meeting. The full report is provided separately.
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Analysis indicates that Auckland Transport’s current planned and prospective investment
programme may result in around 101m boardings in 2022. This represents a growth rate of
44% on existing base patronage levels of 70m boardings and is broadly in line with Auckland
Transport patronage growth forecasts of ~103m boardings in the 2012-2022 Auckland LTP
accepted by Auckland Council.

This presents a gap of 39m boardings per annum to the aspirational target of 140m
boardings in 2022.

It is noted that based on comparisons of international cities and growth rates achieved, a
more realistic maximum patronage would be in the order of 92m boardings.

It is reported that additional investments would be required for Auckland Transport to
increase patronage above ~100m boardings. Additionally, typically it has taken ~20 years
for similar cities to double public transport patronage. Significant patronage growth typically
results from major and sustained investments to improve service coverage and expand
networks or reduce the relative price of travel.

While Auckland’s current proposed plan undertakes some of the key changes required for
sustained patronage growth of increased service kilometres, extension of service coverage,
increase in frequency and/or reduction to the relative price of travel, there is currently limited
changes proposed based primarily on limited additional investments.

Next steps

Development of further investment scenarios to enhance public transport growth towards the
140m boardings per annum.

Attachments

Number Description

1 Deloitte, Growing Public Transport Patronage by 2022, Summary
Presentation, November 2013

2 Deloitte, Growing Public Transport Patronage by 2022, Report, November
2013 (bound separately)
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Document ownership

Submitted by Mark Lambert
Group Manager public | ~ %7 ==&
Transport

Recommended by Greg Edmonds
Chief Operations Officer
<

Approved for David Warburton
submission Chief Executive

Glossary

Acronym Description

EMU Electric Multiple Unit

LTP Long Term Plan

PTOM Public Transport Operating Model
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