2014 FORWARD PLANNING REPORT (an indicative programme of upcoming AT Board Meeting Agenda items)

OPEN & CLOSED AT BOARD MEETINGS

AUGUST

OCTOBER (no September meeting)

OCTOBER

STRATEGY &
PLANNING

Report Title Author
Statutory Plannin,
ry g KW
Council Planning DM
Rail Strategy
MN
B
us Strategy MN
Ferry Strategy
MN

Parking Strategy

CAPITAL Southern

DEVELOPMENT

OPERATIONS Road Operations

FINANCE Procurement

MN/WT _
ITP MN
Asset Management AF
Reporting KW
Other
City (CCl, Dominion Road) RW/AS
CS/TvS

(Mill Rd, AMETI, EW, SMART) m _
Northern/Western (NoRsGA, Penlink) CS/AS/TvS
PT General

GE
PT Rail

GE
PT Bus

GE
PT Ferry GE

GE _
Parking

GE
Community Transport GE
Active Modes (Cycling & Walking) GE
Other
Statutory Reporting

RM

RM
Funding RM
Other

RN




OPEN & CLOSED AT BOARD MEETINGS

AUGUST OCTOBER (no September meeting) OCTOBER
Report Title Author OPEN OPEN
26-Aug 2-Oct
Campaigns WT
COMMUNICATIONS Key Relationships / Stakeholders WT
Other WT
BUSINESS
TECHNOLOGY IT (New Developments) RJ TR —
IT (Operational) RJ
Other RJ
Customer Design ML Wayfinding & PT Design
MARKETING Customer Service / Strategy ML _
General ML
PEOPLE, SERVICE &
Health & Safety SH
PERFORMANCE
Customer Service SH
CE Confidential Report DW/NC
CHIEF EXECUTIVE CE Business Report DW/WT
Other
Legal Papers (Bylaws, etc)
Mz
Public Hearing Meetings PB
GENERAL




