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Financial Results for the Five Months 
Ended 30 November 2014   
This report summarises the Auckland Transport financial results for the five months ended 
30 November 2014. 
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Executive Summary 
Financial Results for the five months ended 30 November 2014: 

 

 

 

 

Current month 
variance to 

revised budget
$m

Year to date 
variance to  

revised budget
$m

Year to date 
Actual         

$m

Year to date 
revised 
budget        

$m

Full year 
revised budget         

$m

Total operating income (2.6)                (3.1)                  260.1          263.3         629.2            

Total operating expenditure 2.9                 3.9                   372.8          376.6         918.7            

Surplus/(deficit) from operations 0.3                 0.7                   (112.6)         (113.3)        (289.5)           

Income for capital projects 20.6               20.0                 175.7          155.8         359.4            

Net surplus/(deficit) before tax 20.9               20.7                 63.1            42.4           69.9             

Total direct capital 13.1               7.9                   272.6          280.5         733.4            

Year to date
 results      
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Section 2b – Net surplus/(deficit) waterfall 

Year to date revised budget to actual (excluding vested asset income) 

 
  

Net surplus/(deficit) - Year to date revised budget to actual (excluding vested asset income)

$5.8m

($3.2m)

($1.5m)

($2.0m)
$0.4m $0.0m

($1.5m) $1.7m

$3.7m

$0.0m

($5.2m)

$0.1m $0.4m

($5.0m)

-$5m

$0m

$5m
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Section 2c – Summary of financial results by activity 

Revised Revised Revised
Actual Budget Variance Actual Budget Variance Budget Budget Variance
$000 $000 $000 $000 $000 $000 $000 $000 $000

Operating Income

Rail 8,693      8,959      (266)        44,626    44,858    (232)         104,337     108,446     4,109          

Bus 6,933      7,536      (603)        39,224    39,526    (302)         97,222       93,788       (3,434)        

Ferry 1,190      1,099      91           4,997       4,946       51            10,634       12,642       2,008          

Other Public Transport 2,361      2,380      (19)          11,121    11,008    113          28,327       27,598       (729)            

Parking 3,413      3,603      (190)        17,366    17,529    (163)         42,036       41,089       (947)            

Enforcement 2,276      3,305      (1,029)    14,175    16,017    (1,842)     37,666       36,919       (747)            

Roading and footpaths 4,589      5,144      (555)        20,982    21,980    (998)         45,852       44,163       (1,689)        

Internal support 2,143      2,171      (28)          9,480       9,244       236          22,966       28,969       6,003          

Auckland Council operating funding 19,632   19,632   -               98,160    98,160    -                235,583     235,583     -                   

Total operating income 51,230   53,829   (2,599)    260,131  263,268  (3,137)     624,623     629,197     4,574          

Operating Expenditure

Rail 12,731   13,351   620         64,759    65,243    484          154,217     158,668     (4,451)        

Bus 12,594   13,093   499         66,573    67,187    614          167,687     160,481     7,206          

Ferry 1,806      1,562      (244)        7,044       6,868       (176)         16,656       18,010       (1,354)        

Other Public Transport 3,559      3,503      (56)          15,932    15,450    (482)         43,393       39,989       3,404          

Parking 913         1,269      356         4,924       5,441       517          14,470       13,689       781             

Enforcement 1,507      1,568      61           7,730       7,744       14            19,860       19,669       191             

Roading and footpaths 9,623      10,208   585         49,381    49,400    19            116,184     118,899     (2,715)        

Internal support 8,767      9,201      434         39,036    40,197    1,161       88,646       96,282       (7,636)        

Depreciation * 24,208   24,849   641         117,378  119,079  1,701       290,927     293,020     (2,093)        

Total operating expenditure 75,708   78,604   2,896      372,757  376,609  3,852       912,040     918,707     (6,667)        

Profit/(loss) from Operations (24,478)  (24,775)  297         (112,626) (113,341) 715          (287,417)   (289,510)   (2,093)        

* The budget for depreciation and amortisation expense is based on AT's current assumptions, and differs from the SOI planned

   depreciation and amortisation expense of $266m.

Current month Year to date Full Year
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Section 2c – Rail operations 

Revised Revised Revised
Actual Budget Variance Actual Budget Variance Budget Budget Variance
$000 $000 $000 $000 $000 $000 $000 $000 $000

Operating Income

Activity Income 2,793      2,682      111         15,590    15,478    112          32,161       35,407       3,246          

Other income 100         87           13           430          447          (17)           1,460         1,061         (399)            

NZTA operating subsidy 4,538      4,923      (385)        22,636    22,959    (323)         53,174       54,755       1,581          

NZTA operating subsidy - Electric 
Trains 1,262      1,267      (5)            5,970       5,974       (4)             17,542       17,223       (319)            

Total operating income 8,693      8,959      (266)        44,626    44,858    (232)         104,337     108,446     4,109          

Operating Expenditure

Personnel costs 244         192         (52)          1,181       1,061       (120)         2,427         2,499         (72)              

Capitalised personnel costs -               5              5              5               (23)           (28)           -                  (148)           148             

Service delivery costs and 
professional services 

8,414      8,490      76           43,440    43,539    99            96,269       98,978       (2,709)        

Occupancy costs 219         281         62           1,687       1,827       140          4,669         3,948         721             

Track access charges 1,146      1,620      474         5,768       6,366       598          18,922       19,428       (506)            

Other expenditure 721         768         47           3,349       3,135       (214)         4,666         7,258         (2,592)        

Finance costs (Electric Trains) 1,987      1,995      8              9,329       9,338       9               27,264       26,705       559             

Total operating expenditure 12,731   13,351   620         64,759    65,243    484          154,217     158,668     (4,451)        

Depreciation 2,337      2,534      197         10,887    11,374    487          28,682       29,116       (434)            

Surplus/(deficit) from Operations (6,375)    (6,926)    551         (31,020)   (31,759)   739          (78,562)      (79,338)      (776)            

Internal support costs 2,288      2,484      196         10,032    10,599    567          23,454       24,136       (682)            

Surplus/(deficit) (8,663)    (9,410)    747         (41,052)   (42,358)   1,306       (102,016)   (103,474)   (1,458)        

Current month Year to date Full Year
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Section 2c – Bus operations 

  

Revised Revised Revised
Actual Budget Variance Actual Budget Variance Budget Budget Variance
$000 $000 $000 $000 $000 $000 $000 $000 $000

Operating Income

Activity Income 1,012      1,079      (67)          5,800       5,672       128          10,880       13,256       2,376          

Other income 65           15           50           1,118       942          176          1,874         3,293         1,419          

NZTA operating subsidy 5,856      6,442      (586)        32,306    32,912    (606)         84,468       77,239       (7,229)        

Total operating income 6,933      7,536      (603)        39,224    39,526    (302)         97,222       93,788       (3,434)        

Operating Expenditure

Personnel costs 212         224         12           1,191       1,204       13            2,822         3,018         (196)            

Capitalised personnel costs 26           -               (26)          40            14            (26)           -                  14               (14)              

Service delivery costs and 
professional services

12,012   12,665   653         64,389    65,112    723          162,402     155,135     7,267          

Occupancy costs 119         110         (9)            499          495          (4)             1,554         1,384         170             

Other expenditure 225         94           (131)        454          362          (92)           909             930             (21)              

Total operating expenditure 12,594   13,093   499         66,573    67,187    614          167,687     160,481     7,206          

Depreciation 147         170         23           736          782          46            1,952         1,975         (23)              

Surplus/(deficit) from Operations (5,808)    (5,727)    (81)          (28,085)   (28,443)   358          (72,417)      (68,668)      3,749          

Internal support costs 2,314      2,512      198         10,147    10,720    573          23,721       24,412       (691)            

Surplus/(deficit) (8,122)    (8,239)    117         (38,232)   (39,163)   931          (96,138)      (93,080)      3,058          

Current month Year to date Full Year
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Section 2c – Ferry operations 

Revised Revised Revised
Actual Budget Variance Actual Budget Variance Budget Budget Variance
$000 $000 $000 $000 $000 $000 $000 $000 $000

Operating Income

Operator access fees 322         273         49           1,225       1,186       39            3,114         3,068         (46)              

Activity Income 46           55           (9)            262          274          (12)           552             686             134             

Other Income 13           59           (46)          250          293          (43)           787             708             (79)              

NZTA operating subsidy 809         712         97           3,260       3,193       67            6,181         8,180         1,999          

Total operating income 1,190      1,099      91           4,997       4,946       51            10,634       12,642       2,008          

Operating Expenditure

Personnel costs 90           81           (9)            506          463          (43)           1,063         1,067         (4)                

Capitalised personnel costs -               (2)            (2)            -                (4)             (4)             (27)              (20)              (7)                

Service delivery costs and 
professional services

1,445      1,233      (212)        5,350       5,158       (192)         12,661       14,016       (1,355)        

Other expenditure 271         250         (21)          1,188       1,251       63            2,959         2,947         12               

Total operating expenditure 1,806      1,562      (244)        7,044       6,868       (176)         16,656       18,010       (1,354)        

Depreciation 233         240         7              1,164       1,178       14            3,034         2,856         178             

Surplus/(deficit) from Operations (849)        (703)        (146)        (3,211)     (3,100)     (111)         (9,056)        (8,224)        832             

Internal support costs 260         282         22           1,139       1,203       64            2,662         2,740         (78)              

Surplus/(deficit) (1,109)    (985)        (124)        (4,350)     (4,303)     (47)           (11,718)      (10,964)      754             

Current month Year to date Full Year
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Section 2c – Other public transport operations 

  

Revised Revised Revised
Actual Budget Variance Actual Budget Variance Budget Budget Variance
$000 $000 $000 $000 $000 $000 $000 $000 $000

Operating Income

Other Income 509         537         (28)          2,668       2,700       (32)           5,637         6,616         979             

NZTA operating subsidy 1,852      1,843      9              8,453       8,308       145          22,690       20,982       (1,708)        

Total operating income 2,361      2,380      (19)          11,121    11,008    113          28,327       27,598       (729)            

Operating Expenditure

Personnel costs 1,024      978         (46)          5,177       5,081       (96)           13,589       12,397       1,192          

Capitalised personnel costs 131         (112)        (243)        (250)         (493)         (243)         (854)           (1,660)        806             

Service delivery costs and 
professional services

1,178      1,464      286         6,378       6,276       (102)         19,876       17,013       2,863          

IT costs 79           128         49           639          654          15            1,685         1,564         121             

Other expenditure 1,147      1,045      (102)        3,988       3,932       (56)           9,097         10,675       (1,578)        

Total operating expenditure 3,559      3,503      (56)          15,932    15,450    (482)         43,393       39,989       3,404          

Depreciation 1,281      1,342      61           6,581       6,660       79            15,918       16,055       (137)            

Surplus/(deficit) from Operations (2,479)    (2,465)    (14)          (11,392)   (11,102)   (290)         (30,984)      (28,446)      2,538          

Internal support costs 577         626         49           2,528       2,671       143          5,911         6,083         (172)            

Surplus/(deficit) (3,056)    (3,091)    35           (13,920)   (13,773)   (147)         (36,895)      (34,529)      2,366          

Current month Year to date Full Year



Board Meeting | 16 December 2014 
Agenda item no. 7 

Open Session 

                                                  
 

Section 2c – Parking operations  

  

Revised Revised Revised
Actual Budget Variance Actual Budget Variance Budget Budget Variance
$000 $000 $000 $000 $000 $000 $000 $000 $000

Operating Income

Other income 93           85           8              484          453          31            771             946             175             

Parking fees 3,320      3,518      (198)        16,882    17,076    (194)         41,265       40,143       (1,122)        

Total operating income 3,413      3,603      (190)        17,366    17,529    (163)         42,036 41,089       (947)            

Operating Expenditure

Personnel costs 234         245         11           1,231       1,198       (33)           3,418         2,983         435             

Capitalised personnel costs (4)            (15)          (11)          (23)           (58)           (35)           (202)           (176)           (26)              

Service delivery costs and 
professional services

238         261         23           1,099       1,184       85            3,618         3,334         284             

Occupancy costs 375         652         277         2,327       2,734       407          6,033         6,486         (453)            

Other expenditure  70           126         56           290          383          93            1,603         1,062         541             

Total operating expenditure 913         1,269      356         4,924       5,441       517          14,470       13,689       781             

Depreciation 531         531         -               2,712       2,707       (5)             6,674         6,422         252             

Surplus/(deficit) from Operations 1,969      1,803      166         9,730       9,381       349          20,892       20,978       86               

Internal support costs 197         214         17           865          914          49            2,023         2,082         (59)              

Surplus/(deficit) 1,772      1,589      183         8,865       8,467       398          18,869       18,896       27               

Year to dateCurrent month Full Year
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Section 2c – Enforcement operations  

  

Revised Revised Revised
Actual Budget Variance Actual Budget Variance Budget Budget Variance
$000 $000 $000 $000 $000 $000 $000 $000 $000

Operating Income

Infringement income  2,276      3,305      (1,029)    14,175    16,017    (1,842)     37,666       36,919       (747)            

Total operating income 2,276      3,305      (1,029)    14,175    16,017    (1,842)     37,666       36,919       (747)            

Operating Expenditure

Personnel costs 833         755         (78)          4,173       3,988       (185)         10,105       10,067       38               

Capitalised personnel costs 20           -               (20)          81            34            (47)           -                  34               (34)              

Service delivery costs and 
professional services

125         136         11           671          685          14            1,497         1,600         (103)            

Other expenditure 529         677         148         2,805       3,037       232          8,258         7,968         290             

Total operating expenditure 1,507      1,568      61           7,730       7,744       14            19,860       19,669       191             

Depreciation 2              19           17           12            45            33            212             174             38               

Surplus/(deficit) from Operations 767         1,718      (951)        6,433       8,228       (1,795)     17,594       17,076       (518)            

Internal support costs 284         308         24           1,244       1,314       70            2,907         2,992         (85)              

Surplus/(deficit) 483         1,410      (927)        5,189       6,914       (1,725)     14,687       14,084       (603)            

Current month Year to date Full Year
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Section 2c – Roading and footpaths operations  

  

Revised Revised Revised
Actual Budget Variance Actual Budget Variance Budget Budget Variance
$000 $000 $000 $000 $000 $000 $000 $000 $000

Operating Income

Petrol tax 719         794         (75)          3,598       3,707       (109)         8,677         8,720         43               

Other income 767         856         (89)          2,325       2,478       (153)         4,016         5,310         1,294          

NZTA operating subsidy 3,103      3,494      (391)        15,059    15,795    (736)         33,159       30,133       (3,026)        

Total operating income 4,589      5,144      (555)        20,982    21,980    (998)         45,852       44,163       (1,689)        

Operating Expenditure

Personnel costs 1,766      2,058      292         9,248       9,462       214          23,314       23,674       (360)            

Capitalised personnel costs (271)        (510)        (239)        (948)         (1,515)     (567)         (5,865)        (5,504)        (361)            

Service delivery costs and 
professional services 

6,404      6,941      537         32,373    33,110    737          79,173       80,600       (1,427)        

Occupancy costs 1,414      1,293      (121)        7,033       6,761       (272)         14,921       15,379       (458)            

IT costs 27           134         107         52            219          167          2,037         1,267         770             

Other expenditure 283         292         9              1,623       1,363       (260)         2,604         3,483         (879)            

Total operating expenditure 9,623      10,208   585         49,381    49,400    19            116,184     118,899     (2,715)        

Depreciation 18,667   18,755   88           91,370    91,921    551          221,881     223,204     (1,323)        

Surplus/(deficit) from Operations (23,701)  (23,819)  118         (119,769) (119,341) (428)         (292,213)   (297,940)   (5,727)        

Internal support costs 1,715      1,861      146         7,517       7,943       426          17,575       18,086       (511)            

Surplus/(deficit) (25,416)  (25,680)  264         (127,286) (127,284) (2)             (309,788)   (316,026)   (6,238)        

Current month Year to date Full Year
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Section 2c – Internal support  

  

Revised Revised Revised
Actual Budget Variance Actual Budget Variance Budget Budget Variance
$000 $000 $000 $000 $000 $000 $000 $000 $000

Operating Income

Other income 1,004      966         38           5,251       4,991       260          13,002       11,939       (1,063)        

NZTA operating subsidy 1,139      1,205      (66)          4,229       4,253       (24)           9,964         17,030       7,066          

Total operating income 2,143      2,171      (28)          9,480       9,244       236          22,966       28,969       6,003          

Operating Expenditure

Personnel costs 5,623      5,812      189         29,838    29,515    (323)         65,521       71,686       (6,165)        

Capitalised personnel costs (2,202)    (2,015)    187         (9,966)     (9,977)     (11)           (23,053)      (24,301)      1,248          

Directors Fees 38           29           (9)            225          206          (19)           504             594             (90)              

Service delivery costs and 
professional services 

3,241      3,366      125         8,448       10,042    1,594       21,437       24,443       (3,006)        

Other expenditure 2,067      2,009      (58)          10,491    10,411    (80)           24,237       23,860       377             

Total operating expenditure 8,767      9,201      434         39,036    40,197    1,161       88,646       96,282       (7,636)        

Depreciation 1,010      1,258      248         3,916       4,412       496          12,574       13,218       (644)            
Taxation -               -               -               -                -                -                -                  -                  -                   

Surplus/(deficit) before allocation of co (7,634)    (8,288)    654         (33,472)   (35,365)   1,893       (78,254)      (80,531)      (2,277)        

Internal support costs (7,634)    (8,288)    (654)        (33,472)   (35,365)   (1,893)     (78,254)      (80,531)      2,277          

Total internal support allocation (7,634)    (8,288)    (654)        (33,472)   (35,365)   (1,893)     (78,254)      (80,531)      2,277          
Surplus/(deficit) -               -               -               -                -                -                -                  -                  -                   

Current month Year to date Full Year
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Section 4a – Statement of Financial Position 
As at 30 November 2014 

  

Actual Actual
30 November 2014 31 October 2014

Note $000 $000

Assets

Current assets

Cash and cash equivalents 1 11,554 8,523

Trade and other receivables 2 173,371 164,038

Inventories 4,226 3,942

Other assets 9,192 13,288

Non-current asset held for sale 5,000 5,000

Total current assets 203,343 194,791

Non-current assets

Property, plant and equipment - assets 15,475,775 15,401,660

Property, plant and equipment - w ork-in-progress 565,817 574,558

Intangible assets 110,078 109,550

Amounts due from related parties 52,000 52,000

Total non-current assets 16,203,670 16,137,768

Total assets 16,407,013 16,332,559

Liabilities

Current liabilities

Derivative f inancial instruments 3 14,208 15,719

Trade and other payables 4 154,751 157,407

Employee benefit liabilities 5 10,913 10,534

Borrow ings 6 3,578 3,326

Total current liabilities 183,450        186,986         

Non-current liabilities

Derivative f inancial instruments 3 8,767 9,590

Employee benefit liabilities 5 745 745

Borrow ings 6 436,364 411,847

Deferred tax liability 7 10,888 10,888

Total non-current liabilities 456,764 433,070

Total liabilities 640,214 620,056

Net assets 15,766,799 15,712,503

Equity

Contributed equity 13,306,807 13,284,645

Retained earnings/(losses) 483,871 453,245

Reserves 1,976,121 1,974,613

Total equity 15,766,799 15,712,503
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Section 4b – Notes to the Financial Statements 
As at 30 November 2014 

Actual Actual

30 November 2014 31 October 2014

$000 $000

1 Cash and cash equivalents
Cash at bank - Trading 11,279 8,246

Till f loats 275 277

Total cash and cash equivalents 11,554       8,523                      

The carrying value of cash and cash equivalents approximates their fair value.

2 Trade and other receivables
Trade debtors 3,566 3,360                      

Finance lease receivable 83 92                           

Infringements receivable 19,516 19,716                    

Amounts due from related parties 107,939 99,332                    

Accrued income 37,015       34,100                    

Goods and services tax 6,431         8,617                      

174,550     165,217                  

Less provision for impairment of receivables (1,179)        (1,179)                     

Total trade and other receivables 173,371     164,038                  

The carrying value of debtors and other receivables approximates their fair value.

There is no concentration of credit risk w ith respect to receivables as there are a large number of customers.

The maximum exposure to credit risk at the reporting date is the carrying value of each class of receivable mentioned above.

The ageing profile of receivables at 30 November 2014 is detailed below :

Gross Impaired Net

$000 $000 $000

Not past due 154,280  -                 154,280                  
Past due 1 - 30 days 2,365      -                 2,365                      
Past due 31 - 60 days 1,756      -                 1,756                      
Past due 61 - 90 days 1,268      -                 1,268                      
Past due > 90 days 14,881    (1,179)        13,702                    

174,550  (1,179)        173,371                  

All receivables greater than 30 days in age are considered to be past due.

Movements in the provision for impairment of receivables are as follow s: Actual
$000

At 1 July 2014 1,179                      
Additional provisions made -                              
Provisions reversed -                              
Receivables w ritten-off -                              

At 30 November 2014 1,179                      

The provision for impairment of receivables has been calculated on an individual basis. The provision is based on a review  of 
signif icant debtor balances. Receivables are assessed as impaired due to signif icant f inancial diff iculties being experienced by the 
debtor, and Auckland Transport management concluding that it is remote that the overdue amounts w ill be recovered.
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Section 4b – Notes to the Financial Statements 
As at 30 November 2014 

  

Actual Actual
30 November 2014 31 October 2014

$000 $000

3 Derivative financial instruments
Current liability portion

Forw ard foreign exchange contracts - cash f low  hedges 14,208       15,719                    
Forw ard foreign exchange contracts - not hedge accounted -                 -                              

Current derivative f inancial instruments 14,208       15,719                    

Non-current liability portion

Interest rate sw aps - cash f low  hedges 8,706         9,532                      
Forw ard foreign exchange contracts - cash f low  hedges 61              58                           

Non-current derivative f inancial instruments 8,767         9,590                      

Total derivative financial instrument liabilities 22,975       25,309                    

Forward foreign exchange contracts

Forward foreign exchange contracts - hedge accounted

Interest rate swaps

4 Trade and other payables
Creditors 13,792 17,399

Accrued expenses 117,737 118,580

Retentions 6,076 6,147

Amounts due to related parties 16,508 15,165

Income in advance 638 116

154,751 157,407                  

Creditors and other payables are non-interest bearing and are normally settled on 20-day terms. Therefore, the carrying value of 
creditors and other payables approximates their fair value.

The fair values of forw ard foreign exchange contracts have been determined using a discounted cash f low s valuation technique 
based on quoted market prices. The inputs into the valuation model are from independently sourced market parameters such as 
currency rates. Most market parameters are implied from forw ard foreign exchange contract prices.

The notional principal amount of outstanding forw ard foreign exchange contract cash f low  hedges w as NZD $148m. The foreign 
currency principal amount w as USD $104m. These cash f low  hedges have been accounted for as effective and the gain of $27.1m 
on their revaluation has been transferred to the cash f low  hedge reserve w ithin equity.

The fair values of interest rate sw aps have been determined by calculating the expected cash f low s under the terms of the sw aps 
and discounting these values to present value.  The inputs into the valuation model are from independently sourced market 
parameters such as interest rate yield curves. Most market parameters are implied from instrument prices.

The notional principal amount of the outstanding interest rate sw ap contracts w as $134m. At 30 November 2014 the f ixed interest 
rates of cash f low  hedge interest rate sw aps varied from 5.28% to 5.41%. The loss on their revaluation of $3.7m has been 
recorded in the Statement of Financial Performance.
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Section 4b – Notes to the Financial Statements 
As at 30 November 2014 

  

Actual Actual
30 November 2014 31 October 2014

$000 $000

5 Employee benefit liabilities
Current portion
Accrued salaries and w ages 2,246 2,194
Accrued leave 8,667 8,340

Current employee benefit liabilities 10,913       10,534                    

Non-current portion
Retirement gratuities 383 383
Long service leave 362 362

Non-current employee benefit liabilities 745            745                         

6 Borrowings
Current portion
Loans from Auckland Council 3,527         3,272                      
Finance Leases 51              54                           

Current borrow ings 3,578         3,326                      

Non-current portion
Loans from Auckland Council 436,358     411,839                  
Finance Leases 6 8                             

Non-current borrow ings 436,364     411,847                  

Weighted average cost of funds on total borrow ings 5.72% 5.69%

7 Deferred tax liability
Property, Other Tax Actual
plant and provisions losses 30 November 2014

equipment Total

Deferred tax liability $000 $000 $000 $000

Balance at 1 July 2014 (10,888)   -              -                 (10,888)                   

Charged to profit and loss -              -                 -                              

Charged to equity -              -                 -                              

Balance at 30 November 2014 (10,888)   -              -                 (10,888)                   

Auckland Transport's loan debt of $440m is issued at f ixed rates of interest ranging from 3.87% to 6.22%.  The interest rate on 
f inance leases is 3%.
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Section 5b – Cash Flow Waterfall 
 

Cash flow – Curent month forecast to actual 
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Section 6 – Accounts Receivable Report 
 
Accounts Receivable 
An overview of the Debtors as at 30 November has 99% (99% October) of adjusted Debtors 
in 30 and 60 days, or not yet due.   

 
1  - Sundry Debtors administered in the SAP system.  

2  - Parking Permit Debtors administered in the Pathway system.  These permits are for 
on street permits issued.  Amounts not collected within 60 days are lodged with 
Baycorp for collection.  

3  - Inter-Council Group debts.  

4  - Relates to invoices which have been queried or disputed by customers.  The AR 
Team and various AT Departments are engaged in an effort to resolve these queries.  
The issues previously reported on around a group of apartments disputing parking 
charges with Property is understood to have been resolved, but to date we have not 
yet received settlement of the disputed amounts.  Property has been approached for 
an update.  An invoice levied against one of the ferry operators has been queried and 
is being handled by PT Operations and remains unpaid. 

5  - Relates to the ongoing cell sites dispute.  Two of the four accounts in dispute have 
been resolved and discussions have started to achieve resolution on the remaining 
Telco’s.  The balance owing by the Telco’s has been fully impaired as at 30 June 
2014 and may be written off in the future.  Legal opinion has been sought and 
negotiations continue. 

6  - Relates to accounts lodged with Baycorp for collection.  All these amounts have been 
impaired in full and some may be written off in the future.  All amounts written off are 
approved by the CFO in accordance with policy. 

7  - Relates to customers where an arrangement to pay has been agreed to.  These are 
monitored until full payment has been received.  

8  - Relates to matters where AT is recovering damages from road accidents investigated 
by the Police.  Many of the matters are being paid off at a nominal amount per week 
as instructed by the Courts.   

Debtors Ageing Analysis as at 30 November 2014

Description Ave Days Total O/s Not Yet Due 30 Days 60 Days 90 Days 120 Days 120+ Days Notes

Debtors Ageing 30 Nov  5,673,517 3,574,583 370,325 163,949 40,808 112,352 1,411,500 1
Parking Permit Debtors 24,166 0  19,195 3,148 1,089 734 0 2
Total Debtors 5,697,683 3,574,583 389,520 167,097 41,897 113,086 1,411,500

100.0% 62.7% 6.8% 2.9% 0.7% 2.0% 24.8%
O/s Related Parties 12 2,132,075 2,116,250 4,626 2,369 2,093 138 6,600 3

Trade Debtors 116 3,565,608 1,458,333 384,895 164,728 39,804 112,948 1,404,900
100.0% 40.9% 10.8% 4.6% 1.1% 3.2% 39.4%

.
Queried Invoices 286 303,247 506 2,728 152,493 16,882 0 130,638 4

.
Cell Sites - Property 494 1,230,390 0 13,681 0 10,009 107,881 1,098,818 5

To Baycorp (Collection) 562 24,746 0 0 5,654 6,899 1,254 10,938 6

Payment Arrangement 60 5,742 679 0 0 3,878 0 1,185 7

Lodged Courts (Damages) 250 254,292 0 95,232 4,595 1,937 0 152,528 8

Adjusted Debtors N/a 1,747,192 1,457,149 273,254 1,985 198 3,813 10,793
100.0% 83.4% 15.6% 0.1% 0.0% 0.2% 0.6%
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Infringement Overview 
 

 
 

November’s Infringement receipts by volume are 8.5% down on October (20 working days in 
November compared with 22 in October).  Of the customers not paying in response to a 
Baycorp letter of demand, 61% are making use of our electronic payment methods (65% in 
October). 

 
The graph above includes all receipts through AT, Baycorp and MOJ but excludes legacy 
receipts.  Infringements issued decreased by 18.5% in November when compared with 
October.  The trend line clearly shows improved collection rates over the 3 year period. 

The 35 month analysis of receipts by volume shows a decrease of 8.5% in November 
compared with October.  Analysis of past years indicates that this is normal at this time of 
the year. 

 

Row Labels Count Value Receipts % of Total
AT Website 12,699 $647,803.00 39.2%
DPS A2A 1,316 $68,696.30 4.2%
AT Finance 128 $12,311.80 0.7%
AC FoH 545 $50,134.00 3.0%
Baycorp 6,303 $372,351.95 22.5%
BNZ RP 1,601 $83,674.20 5.1%
Chq's in Post 314 $71,387.60 4.3%
Internet Banking 1,236 $62,316.10 3.8%
KiwiBank 5,239 $284,972.30 17.2%
Grand Total 29,381 $1,653,647.25 100.0%
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Section 7 – AIFS Stakeholder Monthly Report 
(Does not form part of AT results) 
The AT HOP Stakeholder bank account has decreased by 0.8% in November.  

 
The following graph provides an overview of monthly balances for Stored Value, Period 
Passes and the AT HOP Stakeholder Account together with trend lines.  The Stakeholder 
Account, Stored Value and Period Passes have decreased by 1.0%, 3.2% and 0.8% 
respectively in September.  Period Passes over the past 9 months have maintained a share 
of 25% of the Stakeholder Account. 

 

              Analysis of HOP Stakeholder Account Movement - November 2014

Row Labels Total Amount
Opening Balance $7,227,221.31
Armourguard Deposits $1,488,361.90
Armourguard Floats ($493,493.60)
AT Bus Eqipment Owner ($556,372.00)
AT Intervention Card ($9,579.19)
Autoload DD $212,769.00
Dishonour ($4,121.00)
EFTPos via VRD $2,299,923.88
Float Float ($1,800.00)
Manual Settlements $30.36
Payment AT ($3,675,423.51)
Payment Operators (Card, PT & Load Fee) ($1,727,262.72)
Payment to Auckland Transport $8,231,027.80
Payment via Merchant Number $2,959,616.77
PT Product Sales Reversal $2,480.52
Settlement to Operators ($8,784,099.94)
Closing Balance $7,169,279.58
Net Movement for the Month >>>>>> $14,338,559.16
Net Movement for the Month >>>>>> ($57,941.73)
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