Unsealed Road Improvement Framework decision making process

Part 1 - Need

Step 1- Strategic Role and Significance

Step 1
Strategic

role and
significance

Traffic Volume

. High (>200 vehicles per day) Highest Strategic Significance

Medium (100 - 200 vehicles per day) Medium Strategic Significance

Low (<100 vehicles per day) Lowest Strategic Significance

Step 2 - Multi-criteria analysis Step 3 - Results Ranking
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Strategic Role (Step 1)
Priority order based on five quantitative steps from 2 previous steps.
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Unsealed Road Improvement Framework decision making process

Part 2 - Response

Step 4 - Treatment Escalation Step 5 - Treatment/Priority Matching

Pavement
strengthening

Potholes,
. Road . Corrugations Dust
. widening urface :
Safety improvement, Strength Safety Drainage
blended materials, Road
maintenance seal Width

Surface improvements,
blended materials,

) maintenance seal
Dust suppression, ‘

blended material, grading,
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’ Safety @ @ @
Potholes, Treatment to be linked to : @
C°|;’r‘;?:;g;"5' customer feedback category
- Priority of each road will be matched to the selected
Higher levels incorporate treatment treatment option and prioritised from high to low.

components of lower levels.
Maintain *NOTE - where no customer feedback exists to inform treatment, it will be linked

to strategic role - with higher roles getting a higher treatment intervention*. Each treatment option will have its own prioritisation

based on the scoring.

Step 6 - Budget Allocation

Dedicated budget to be set
for each treatment option by
D G Asset Management, given in
accordance with priorities l

L) X |
Surface c;:’:gg:?os;s within each treatment and
Strength Drainage y assigned on the basis of Where there are multiple issues, an integrated assessment
overall strategic objectives. will be completed.
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