
Population accessible to key 
destinations

Population within 45-minute PT trip from: Airport, 
Manukau, Botany

Jobs accessible from key 
locations

Jobs within 45-minute PT trip from: 
Ormiston, Otara, Botany, Manukau, Papakura

Access to education and social 
opportunities

Tertiary institutes, hospitals, government offices 
within walking distance of MRT route

Access to resources and places of 
customary practice 

Marae and sites and places of value to mana 
whenua within walking distance of MRT route

Cost of travel in south and east 
Auckland

Generalised cost (incorporates cost and time) of 
PT travel in south and east Auckland

Capacity and resilience of the 
option to meet demand

Assessment of demand and capacity of MRT 
option

Total demand serviced

Travel time reliability, including 
separation of road space

Separation of road space and vehicle interactions

Directness and ease of use
Transfers for key journeys: 

City-Airport, Botany-Airport, 
Papakura-Airport, Botany-Manukau

Travel time for key journeys

PT travel time for key journeys (as above)

Population accessible to key 
destinations

Population within 45 minute PT trip from: Airport, 
Manukau, Botany

Jobs accessible from key 
locations

Jobs within 45 minute PT trip from: 
Ormiston, Otara, Botany, Manukau, Papakura

Improved access to Local, Town 
and Metropolitan Centres

Local, Town and Metropolitan Centres within 
walking distance of MRT

Land development around 
stations

Extent of Housing NZ and Panuku land within 1km 
of stations

Air emissions from transportation

Particulate and carbon dioxide emissions from 
vehicles in Auckland region

Water quality effects of transport 
system

Quantity and quality of stormwater around the 
transport system

Effects on places of heritage
Effects on sites/buildings/places of heritage value, 
and sites and places of archaeological significance

Māori communities and 
wellbeing

Effect on relationship with ancestral lands, water, 
sites, waahi tapu, and other taonga

Te Taiao (air, land, water, taonga):
Effect on air, land, water and other resources  

including on Mātauranga Māori

Effects on culture and traditions

Relationship with culture, traditions, ancestral 
lands, water, sites, waahi tapu, and other taonga

Recognition of sites of significance

Air emissions from transportation

Walking accessibility to PT 
stations

Population within 500m walk of frequent PT stops 
or 1km walk to RTN stations

Additional distance walked due to mode shift

Extent of local walking and 
cycling connections

Technical assessment of walking and cycling links

BenefitInvestment Objective Key Performance Indicator Measure

Degree of saturation of key links and intersections

Number and performance of grade separations 
and at-grade junctions and intersections

Assessment of travel time reliability for key 
journeys

Ability for high priority trips to 
have reliable journeys

Length of separated rights of way for freight, PT, 
HOVs and special uses

Volume/capacity of key routes and special 
purpose lanes

Vehicle travel time for key journeys: 
City-Airport, Papakura-Airport, Botany-Airport, 

Albany-Airport, Westgate-Airport

Population within 30 minute drive from the 
Airport (peak hours, 2048)

Jobs within 30 minute drive from the Airport 
(peak hours, 2048)

Vehicle emissions in and around the Airport, 
Manukau and Māngere

Particulate and carbon dioxide emissions from 
vehicles in Auckland region

Vehicle emissions in and around the Airport, 
Manukau and Māngere

Reduction in through traffic and freight

Volume and speed appropriateness along walking 
and cycling corridors

Amenity function of activity areas 
and town centres

Safe walking and cycling 
conditions

Problem – Joint A2B / 20Connect

A2B/20Connect: 
More equitable 
access to jobs, 
learning, social 

activities. 

More equitable access 
and travel choices to jobs, 

learning, cultural and 
social activities in the 

south and east of 
Auckland, as well as the 

Airport area.

A2B: Travel is 
easier and more 

affordable.

20Connect: More 
reliable and 

resilient transport 
system.

Reliable, resilient and 
easy to use transport 

system in south and east 
Auckland that also forms 
a gateway to the region 
from Auckland Airport.

A2B: Economic 
potential and 
opportunity 

increased for all.

20Connect: A 
more prosperous 
Airport Precinct 

area, Auckland and 
New Zealand.

Urban regeneration and 
improved built 
environment.

A2B: Local taonga 
enhanced. 

20Connect: Local 
environment is 
protected and 

enhanced.

Reduce impact of the 
transport system on the 

environment and taonga.

A2B/20Connect: 
Healthier, safer 

people.

Safe and secure transport 
facilities in south and east 

Auckland.

Transport network that 
enables the efficient 

movement of goods and 
people.

Costly, unreliable, long and complicated 
trips in south and east Auckland, including 
the airport area, severely limit accessible 

travel choices for people to meet daily 
needs for work, learning and socialising, 

reinforcing ongoing deprivation and 
resulting in unreliable movement of 

people and goods.

Poor east-west travel choices as well as 
inadequate transport system capacity 

connections and management, to, from 
and within the study area constrain 

current and future growth, undermining 
economic growth and prosperity for 

Aucklanders.

The current transport system in south and 
east Auckland has adverse environmental 

effects and does not recognise cultural 
identity and taonga, diminishing the 

Mauri of the area. 

Perceptions of poor personal safety limit 
uptake of public transport and active 

modes. 

To improve economic 
performance of the 

airport area, Auckland 
and New Zealand

A2B: Costly, unreliable, long and 
complicated trips severely limit 

people’s ability to meet daily needs for 
work, learning and socialising, 

reinforcing ongoing deprivation.

20Connect: Lack of reliable and readily 
accessible travel choices limits access 

to the airport and surrounding area for 
customers, and the reliable movement 

of people and goods.

A2B: Poor east-west travel choices in 
southern area constrain current and 

future growth, undermining prosperity 
for Aucklanders.

20Connect: Inadequate transport 
system capacity, connections and 

management to, from and within the 
airport precinct area risks economic 

growth and prosperity.

A2B: Current transport system does not 
recognise cultural identity and taonga, 

diminishing the Mauri of the area.

20Connect: Current transport system 
has adverse environmental effects and 
does not recognise cultural identity and 

taonga.

A2B/20Connect: Perceptions of poor 
personal safety limit uptake of public 

transport and active modes. 

Problem – Project Specific

Combined ILM
The A2B and 20Connect ILMs have been combined in accordance with feedback from AT and Waka Kotahi 



Original A2B ILM



Original 20Connect ILM


