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1 Introduction 
 

This report supports the Assessment of Environmental Effects (AEE) for the Notice of Requirement 
(NoR) for the City Rail Link (CRL).  It outlines the CRL’s consultation principles, objectives and 
outcomes sought, and describes the consultation undertaken on the CRL to date by Auckland 
Transport (AT) as the entity responsible for delivery of the Project and by the Auckland Council 
through its Auckland Plan and Long Term Plan processes. 

It also outlines further engagement as the CRL progresses through the NoR process. 

 

2 Background 
 

AT is the council-controlled organisation (CCO) of Auckland Council responsible for managing and 
controlling Auckland's transport system under the Local Government (Auckland Council) Act 2009 
(LGACA).  

AT’s purpose as set out in section 39 of the LGACA is: 

"to contribute to an effective and efficient land transport system to support 
Auckland's social, economic, environmental, and cultural well-being".  

Sections 45 and 46 of that Act outline AT's functions and powers in respect of the land transport 
system and AT’s role as the Road Controlling Authority.  

AT is also a Requiring Authority (RA) as a network utility operator, under Section 167 of the Resource 
Management Act (RMA) in relation to the Auckland transport system (LGACA Section 47).  In 
addition, AT is responsible for preparing the Regional Land Transport Programme for Auckland in 
accordance with the Land Transport Management Act 2003 (LGACA Section 45(a)). 

The CRL is one of Auckland Council’s priority transport projects.  AT is responsible for the delivery of 
the CRL.  
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3 Consultation Principles, Objectives and Outcomes Sought 
 

To guide consultation and communications undertaken for the CRL, AT has developed the following 
key consultation principles, objectives and outcomes: 

 

3.1 CRL Consultation Principles 

 Affected landowners, key stakeholders and other parties have a right to express their views 
and concerns about a project that has the potential to affect them. 

 Affected landowners, key stakeholders and other parties have a right to expect that their views 
and concerns will be considered in Project decisions. 

 

3.2 Objectives 

 To comply with the principles and requirements for consultation under legislation and policies. 

 To provide key stakeholders and directly affected parties with timely information on the CRL 
during key stages of the CRL. 

 To make available opportunities for stakeholders and affected parties to provide feedback and 
identify any key issues with regard to the CRL. 

 To receive, consider and respond to the feedback received by stakeholders and affected parties 
with an open mind and to document how such feedback has contributed to decision making. 

 To obtain concurrence with key stakeholders on key aspects of the CRL. 

 

3.3 Outcomes Sought 

Overall, the consultation outcomes sought from communication and consultation undertaken for the 
CRL are: 

 Stakeholders will be kept informed of the CRL and its purpose and have opportunities to have 
their say. 

 Feedback will be received from key stakeholders and the wider public and be considered as 
part of decision making and the mitigation of any adverse environmental effects. 

 Communication and consultation undertaken and the feedback received will be documented 
to show how feedback has been considered and influenced any decision making. 
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4 Consultation Process 
 

With local and central government agreeing on the need to protect a route via a designation, and AT 
mandated to achieve it, a CRL Project Team was established in 2011. 

A Consultation and Communications Plan was prepared to guide the engagement process for the 
CRL from the period in early 2012 through to the securing of a designation for the CRL. The 
anticipated engagement timeline for the CRL is provided as Appendix A. 

 

4.1 Stakeholders and Consultation Methods 

AT has identified a range of stakeholders for the CRL and a range of consultation and information 
techniques have been considered suitable for the Project consultation processes. 

Methods of consultation vary and can be selected to best suit the stage of the Project, the people 
being consulted and the outcomes sought from the particular consultation exercise.  

Key Project stakeholders include: 

Stakeholders  

Landowners of directly affected properties within the designation footprint 

Occupiers of directly affected properties within the designation footprint 

Owners of properties in proximity to the designation footprint 

Iwi 

Government and statutory agencies 

Emergency Services 

Utility Companies 

Elected community representatives  

Business associations 

The wider community 

Depending on the stage of the Project and the stakeholders being consulted the following range of 
consultation methods have been considered and employed: 

Consultation and information methods 

Stakeholder meetings 

Meetings for affected landowners 

Individual landowner meetings 

Letters and emails 

Phone calls 

Presentations and briefings 

Public open days 

Displays 

Media releases 
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Website 

Factsheets and information pamphlets 

Seminars on Project effects 

 

4.2 Communication Channels 

A Communications Manager was appointed in late 2011 who is responsible for the consultation and 
engagement process for the Project. This provided a structured approach to the process, a single 
point of contact for all stakeholders in dealings with the Project Team and assisted with effective 
information flows. 

A specific CRL website (www.cityraillink.co.nz) was established by AT in early 2012.  This provided a 
map showing the preferred route and station locations, CRL factsheet, a range of Frequently Asked 
Questions and contact details. 

The website is regularly updated with the most recent Project maps, plans, fact sheets and copies of 
powerpoint presentations provided at seminars and presentations. 

To make it easy for people to contact the Project Team a dedicated email was established 
(crlproject@aucklandtransport.govt.nz) with a direct connection to the Communications Manager 
who is responsible for delegating any queries within the Project Team if they are not immediately 
answerable. 

In addition a Project telephone number was provided (09 355 3553) which is the main AT contact 
number. Staff at the AT centre who answer this number were briefed on the CRL and provided 
factsheet information and Frequently Asked Question sheets. They were advised to direct a caller to 
the Project Communications Team if they were unable to answer queries in the first instance. The 
Project phone was connected to a hunt group within the Project office that put the caller through to 
the least busy line.   

The Auckland Council contact centre was also briefed requesting that any queries regarding the CRL 
be referred to AT. 
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5 Consultation Undertaken 
 

The following sections set out the consultation undertaken to date by AT in 2011 and 2012 on the 
CRL.  Consultation on the CRL will be on-going. 

Prior to serving the NoR on Auckland Council for the CRL designation, consultation has been focused 
on Mana Whenua1, directly affected landowners, stakeholder groups and government agencies. 

Following serving of the NoR, the focus will move to providing Project information to wider interest 
groups with seminars scheduled to further inform and discuss the actual and potential effects of the 
CRL, the NoR process and the benefits from the Project.  Public open days and displays are also 
planned following the notification of the NoR.  

 

5.1 Briefings and Discussions 

5.1.1 Briefings 

AT presented a number of briefings to stakeholder groups on the CRL in 2011 and 2012.  These 
briefings included an overview of the CRL, how it will deliver on the Auckland Plan, the benefits the 
CRL will have on travel times and an anticipated timeline of CRL delivery including construction and 
opening.  These stakeholder groups were: 

 Employers and Manufacturers Association 

 Auckland Chamber of Commerce 

 New Zealand Planning Institute 

 Heart of the City  

 Electorate MPs - Nikki Kaye and John Banks 

 Automobile Association 

 Campaign for Better Transport 

 New Zealand Council for Infrastructure Development 

 Eden Terrace Business Association 

 Karangahape Road Business Association 

 Media 
 
The feedback received at these meetings was generally supportive of the CRL and attendees 
appreciated its potential positive contribution to Auckland and the opportunities for investment and 
development. 

5.1.2 Regular meetings / discussions 

AT has held regular meetings in 2011 and 2012 and these are continuing with: 

 New Zealand Transport Agency (NZTA) 

 New Zealand Railways Corporation (KiwiRail) 

                                                      

1 Mana Whenua of the Auckland region are iwi and hapū who have ancestral interests and connections to land 

and places within the Auckland region 
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 Ministry of Transport 

 Treasury 

 New Zealand Historic Places Trust 

 Waterfront Development Agency / Waterfront Auckland 

 Utility companies with significant levels of infrastructure affected or in the vicinity of the CRL. 
 
These meetings focussed on informing these stakeholders of the CRL so they could identify key areas 
of interest and concerns, which the Project Team could then better understand and address. 

 

5.2 Government and Statutory Agencies 

5.2.1 Central Government 

The CRL team is having regular meetings with central government, including representatives from 
the Ministry of Transport, Treasury and NZTA.  These meetings commenced in early 2011 and have 
continued through 2012. 

5.2.2 New Zealand Railways Corporation (KiwiRail) 

In 2009 an agreement was developed between KiwiRail (KRG) and the Auckland Regional Transport 
Authority (ARTA) with regards to progressing an inner city rail link project for which KRG was the 
requiring authority.  This joint initiative continued until November 2010 when AT was established 
with responsibility for the Auckland transport system, which includes the functions previously 
managed by ARTA. 

Discussions began between AT and KiwiRail about the prior work.  Key contacts were made and 
future engagement identified for progressing the Project. 

Regular meetings between the organisations have included AT providing Project updates, 
discussions on operational and planning issues (Kiwirail holds the designation for the North Auckland 
Line) and on the interface between AT operation and KiwiRail who operate freight on the existing 
rail network.    

Meetings have been attended by various representatives of the  two organisations including Chief 
Executives, the General Managers Infrastructure and Engineering, and Project Management Office  
and Project Director of KiwiRail, the AT Corporate Manager Special Projects, AT CRL NoR Planning 
and Project Managers and Programme Manager for Strategic Projects at AT. KiwiRail continue to be 
consulted on the Project.   

5.2.3 New Zealand Historic Places Trust (NZHPT) engagement 

Formal engagement with NZHPT began early in 2012.  On 23 February 2012 the first meeting with 
AT’s CRL NoR Project Manager, Principal Planner and Maori Relationships Manager was held with 
representatives of NZHPT at the NZHPT offices.   

The NZHPT Northern General Manager together with its archaeologist, RMA planner and others 
attended the first meeting on 23 February 2012.  The purpose of these meetings was for the CRL 
NoR team to meet the NZHPT team who would be engaging with the Project, provide an overview of 
the CRL and to ask NZHPT how they would like to be engaged.   
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NZHPT appreciated the early engagement and requested that there be regular opportunities to input 
into aspects of the CRL work.  NZHPT were particularly interested in ensuring that a comprehensive 
assessment of heritage and archaeology was made and that the local iwi were consulted. 

Since then a further four meetings have been held with NZHPT, in March, April and July.  The 
meetings were an opportunity for NZHPT to receive any updated information about the CRL and to 
provide a response to AT on specific issues.   

On 16 March 2012 representatives from NZHPT and the AT CRL NoR team walked the preferred 
route of the CRL.  This walk enabled AT to provide an opportunity for NZHPT to look at potentially 
affected buildings and sites of historic significance and archaeological interest that may be affected 
during construction phases.  NZHPT reported back to AT at the April meeting that they were positive 
about the engagement opportunity and experience of being in the physical spaces above where the 
tunnel will be.  NZHPT were interested in the potential for public engagement and the interpretation 
of stories and histories along the route.  NZHPT were interested in discussing the opportunities for 
adaptive re-use for any properties that may be directly impacted. This engagement will continue 
throughout the Project. 

5.2.4 New Zealand Transport Agency  

AT commenced discussions with representatives from NZTA regarding the Project in mid-2011.  
Since then AT and NZTA have met regularly and will continue to do so throughout the Project.  Initial 
meetings provided an opportunity to discuss the CRL work including the indicative tunnel alignment 
and the technical information that has informed the CRL, including site investigations and traffic 
management.   

 

5.3 Elected Community Representatives 

5.3.1 Local boards 

In September 2011, briefings on the CRL were given to the two local boards in whose area the CRL is 
located, Albert-Eden once and twice to Waitemata, providing an overview of the Project and 
preferred route. 

In addition, briefings on the details of the CRL were offered to all 21 Auckland Council local boards. 
This offer was accepted by:  

Albert-Eden (2) Otara-Papatoetoe 

Franklin Papakura 

Great Barrier Puketapapa 

Hibiscus and Bays Rodney 

Howick Upper Harbour  

Kaipatiki Waiheke  

Mangere-Otahuhu  Waitakere Ranges  

Maungakiekie Tamaki Waitemata 

Orakei Whau 

A copy of the presentation to the local boards is attached as Appendix B. 

http://www.aucklandcouncil.govt.nz/EN/AboutCouncil/LocalBoards/OtaraPapatoetoelocalboard/Pages/default.aspx
http://www.aucklandcouncil.govt.nz/EN/AboutCouncil/LocalBoards/MangereOtahuhulocalboard/Pages/default.aspx
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Informal feedback obtained was that many boards were supportive of the CRL and concerns 
generally centred around the cost, funding mechanisms, impact for the particular Local Board and 
potential impact on rates. 

All local boards commented on the Auckland Plan and the Regional Land Transport Plan during the 
consultation phases of these documents. This, together with the specific CRL presentations by the 
Project Team, provided the local boards with an opportunity to be informed on the Project. 

 

5.4 Mana Whenua engagement 

Engagement with Maori is an important principle of the Project recognising that Tikanga Māori 
encompasses a complex system of customs and values to conserve, manage and protect natural and 
physical resources.  

Using AT’s existing Mana Whenua database a total of 15 iwi were identified with AT’s Maori 
Relationships Manager.  AT’s Chief Executive David Warburton wrote to the general manager and or 
chief executive of each iwi group in March 2012 advising them of the CRL and asking if they were 
interested in being involved in the Project.  The form of the letter is attached as Appendix C.   

The same day, an email with the letter attached was also sent to the RMA or environment 
representative of each iwi.  A follow up email was sent three weeks later. The iwi who responded 
that they would like to be involved with on-going communications and consultation on the CRL 
were: 

Ngai Tai ki Tamaki Ngati Whatua o Orakei  

Ngati Maru  Te Akitai  

Ngati Paoa  Te Kawerau a Maki 

Ngati Te Ata  

AT holds regular monthly hui with iwi to discuss a range of major projects. The Project was added to 
the agenda for 26 April 2012 and iwi who identified their iwi as interested were invited to attend. 
The hui was to provide an overview of the CRL from AT's Chief Executive, the CRL Project Director 
and the CRL NoR Project Manager.  At that hui, another iwi - Ngati Tamoho - attended and advised 
they wished to be involved in the Project.  

All iwi, including Ngati Tamaoho, were invited to a three hour hikoi along the CRL route in May 2012 
where the CRL was explained in detail, including the indicative location of tunnels and technical 
constraints.  

Those who attended were: Ngai Tai ki Tamaki, Ngati Te Ata, Ngati Whatua o Orakei, Te Akitai and 
Ngati Tamaoho. 

All eight iwi were invited to a further meeting in May 2012 with an outcome objective that AT better 
understand how iwi wish to be engaged with going forward on the CRL, and to establish a process 
and scope for a Maori Values Assessment. Those who had representatives attend were: 

Ngai Tai ki Tamaki  Ngati Whatua o Orakei 

Ngati Paoa Te Akitai 

Ngati Tamaoho  Te Kawerau a Maki 

Ngati Te Ata  
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Agreement was reached at this meeting that each individual iwi would provide their own Maori 
Values Assessment (MVA).  It was agreed that as a first step to the preparation of a Maori Values 
Assessment, that iwi representatives and the Project Team would work collaboratively through a 
workshop process to discuss further aspects of the CRL.  The first workshop was held on 9 July 2012 
to recap on previous information provided on the CRL, AT’s project structure and delivery 
programme, and to discuss the: 

 NoR process 

 NoR AEE and the Environmental Management Framework (EMF) and process 

 MVA scope and how these assessments would be incorporated into an overarching document 

 Urban Design Framework (UDF) process and incorporation of Mana Whenua Cultural Design 
Principles. 

 
Hui and workshops will continue throughout the Project lifecycle.  
 
A key aspect to the Mana Whenua engagement process has been to confirm appropriate and 
meaningful urban design principles that would influence the Project and be considered within the 
UDF which supports the NoR and will be referenced through subsequent Project phases. AT 
commissioned urban designer and architect Rau Hoskins, who specialises in kaupapa Maori design, 
to liaise with Mana Whenua during and beyond the hui, regarding iwi values and protocols, wahi 
tapu and significant sites, ancestral names and relevant iwi narrative to develop draft principles to 
ensure that these could be embraced within the UDF to support the NoR. These principles were 
discussed and agreed by iwi in July 2012. These principles have been included in the UDF. 
 
Further engagement with Mana Whenua is planned for throughout the various phases of the Project 
including in relation to the completion of the MVA to enable the completion of a cultural values 
assessment to support the NoR. 
 
A record of meetings held with Mana Whenua is attached as Appendix D. 

 

5.5 Landowners surface and sub-surface 

AT undertook consultation with directly affected owners and proximity landowners once it had a 
confirmed designation footprint for the NoR and could then identify the potentially affected parties.  
Consultation with directly affected landowners within the designation footprint began on 2 July 
2012.  Priority was given to consultation with directly affected owners prior to the initiation of any 
formal process. AT considered that by waiting until it had identified a route for the CRL before 
consulting with directly affected landowners, AT would be able to provide more certainty that a 
property would be within the designation footprint and would be in a better position to address 
particular issues before formal notification.  

AT started its consultation engagement with directly affected property owners through a phased 
approach. The key outcome sought from the consultation undertaken was that both directly 
affected and in proximity property owners and occupiers have an understanding of the CRL, the 
current CRL phase, and that AT receive feedback from these parties to consider in the AEE associated 
with the NoR and its future Project decision making. 

Letters were sent to all directly affected landowners on or about 2 July 2012 advising that their 
property was included within the footprint of the CRL (either surface or sub surface).  They were 
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provided with information, contact details, call centre number and website address.  The letter also 
gave notice of a series of information sessions later in July. The form of the letters posted or hand 
delivered in July 2012 to directly affected landowners are attached as Appendix E. 

Ten information sessions were held at Beca House, 21 Pitt Street Auckland Central and at Mahatma 
Ghandi Centre, 145 New North Road, Eden Terrace.  About 240 people attended. As a result of these 
meetings, as well as emails to a Project specific email address and calls to AT’s call centre, a number 
of individual meetings have been held with directly affected landowners and will continue to be held 
as the Project progresses. Copies of the landowner presentations were posted to the Project website 
and a combined subsurface and surface landowner presentation is attached as Appendix F. 

Early in July 2012, prior to the group information sessions, a meeting was held with owners of an 
apartment complex at 21 Tawari Street.  Owners here were concerned that this new building had 
only recently been occupied.  These apartment owners were provided with a letter that provided 
further details on the planning process being undertaking, the impact of the CRL on their particular 
property and a copy of the CRL plan that relates to how their property is impacted by the current 
engineering design.  

At the landowner meetings AT offered to meet individually with directly affected landowners if they 
wished. Many accepted this offer and an intensive period of direct consultation commenced from 
Tuesday 17 July. Each meeting was attended by at least three members of the Project Team with a 
range of experience and expertise. The Project Team attendees always comprised a planner, 
engineer and property expert. 

Whilst the tenor of the overall feedback was generally supportive of the overall Project, there was a 
desire for certainty about the timing of acquisition and construction. 

Each meeting discussed the engineering of the Project at both the macro scale and the details 
surrounding each property. The RMA processes were explained and discussed followed by 
discussions on the acquisition and compensation processes including the Public Works Act. 
Timeframes for these processes were also discussed. The majority of landowner attendees advised 
they felt better informed at the end of discussions and more able to make decisions on the future of 
their residential or commercial interests. 

Key issues raised at the landowner group and individual meetings include: 

 The Project has created uncertainty for me and/or my business or tenants, and in certain 
instances more ‘certainty’ than the broad alignment landowners were previously aware of from 
the work undertaken by KiwiRail and ARTA in 2009/2010; 

 The desire for a replacement property of similar standard and affordability in this general 
location; 

 The Project may reduce the land supply and increase demand in the area; 

 How the compensation process works and its principles of fairness; 

 Maintaining property access during construction; 

 Concern for existing tenants and their compensation; 

 Concern existing leases are expiring and anticipated difficulty in renewing existing tenancies or 
finding new tenants as a result of the Project; 

 Concern about the amount of time required to find a replacement property suitable for 
specialist businesses; 

 Concerns about impact on heritage buildings.  
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5.6 Tenants / Occupiers of directly affected properties 

Tenants of properties within the designation footprint were informed of the CRL via a letter which 
was either posted, where addresses were held for the tenants, or hand delivered. This letter advised 
how they could get further information on the CRL from the phone number provided, website or 
through attendance at upcoming information events.   

The form of the letter is attached as Appendix G. 

 

5.7 In proximity landowners 

Letters were also sent in early July 2012 to landowners whose properties are not within the 
designation footprint but who either bordered it or may be affected by being located in proximity 
(i.e. from construction effects).  These letters advised that seminars would be held to discuss the 
actual and potential effects that may affect them (such as property and business access, noise and 
vibration during construction and operation, potential settlement of structures etc), so the owners 
can gain an understanding of what is proposed and AT can gain an understanding of how they feel 
they may be affected and any other concerns or general feedback.  

These owners were advised that many of their concerns would be addressed in more detail later in 
the CRL project lifecycle during the resource consent application process in the latter part of 2013. 

The form of the letter sent out is attached in Appendix H. 

The effects seminars will likely be held at the following venues prior to public notification: 

 The Edge, Aotea Square, Auckland City 

 Beca House 21, Pitt Street, Auckland Central 

 Mahatma Ghandi Centre, 145 New North Road, Eden Terrace. 
 

5.8 Utility Operators 

5.8.1 Auckland Council / Watercare 

Members of the CRL Project Team have met with Auckland Council to discuss how the CRL will 
interface with key stormwater drains in the central city (Albert Street) and Eden Terrace (Nikau 
Street). A stormwater pipe runs up Albert Street underneath the Aotea Centre, continuing west to 
Karangahape Road.  AT are considering options for how this pipe might be relocated and are 
investigating diversion solutions. 

CRL Project Team members have also met with Watercare to discuss the Orakei Main Sewer at the 
intersection of Albert and Wellesley Streets and the rail alignment in the vicinity of the proposed 
Newton Station.  In particular, the relationship to the existing Khyber Pass Reservoir has been 
discussed, and as a result of concerns the alignment and station access have been moved to the 
west to increase the separation from the existing reservoir. Construction methodology will enable 
mined side platform tunnels to reduce the impact on existing reticulation. 

Discussions with Watercare will be on-going.  
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5.8.2 Emergency Services 

In April 2012, AT met with the New Zealand Fire Service (NZFA) at the Pitt Street Fire Station to 
explain the Project.  Representatives from NZFA have also attended one of the landowner 
information sessions.  NZFA will be consulted on fire engineering and property matters as the Project 
progresses. 

 

5.8.3 Bus Operators 

CRL Project Team members met with bus operators in July 2012 to discuss the Project and its 
potential implications on bus routes.   

 

5.9 Other communication 

The website has been regularly updated with CRL information since it was established in early 2012. 
This includes: 

 copies of presentations made to Local Boards and Auckland Council committees 

 factsheets on the CRL (refer to Appendix I) 

 information for landowners on NOR processes 

 copies of the presentations made at landowner information sessions in mid July 2012 

 frequently asked questions (Appendix J) 

 information provided to the media, including media releases (Appendix K and L) 

 maps, images and graphics (including larger more detailed CRL maps).  

The website invited people to contact the Project through its email address, by phone or mail.  

Many public inquiries received directly by the AT CRL Project Team via phone or email or through 
the AT Call Centre were responded to.  

A video about the Project has also been produced and posted to the web and You Tube. 

 

5.10 Communication response summary 

Calls and e-mails received by AT from affected landowners and occupiers about the CRL started to 
be received and logged by the Project Team in early July 2012, after letters had been delivered and 
media briefings had been made.  By 31 July, AT had received and logged 23 phone queries, 42 email 
queries, 2 letters and 45 queries which arose out of the group meetings. 

Major news outlets reported on the information provided at the media briefings held on 3 July 2012.   
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6 Auckland Council Consultation 
 

In addition to the consultation by AT, the CRL has been a key project in various Auckland Council 
strategic plans released publicly since November 2010 when the Auckland Council was formed.  
Consultation on the CRL has occurred through the Auckland Plan, City Centre Master Plan (CCMP), 
Long Term Plan (LTP) and Regional Land Transport Programme (RLTP) processes. These plans have 
focussed on the strategic context for Auckland and the need for the CRL to provide greater capacity 
and resilience in the public transport system to cope with a growing Auckland. 

With regard to this consultation, overall the CRL has received more support than opposition. 

The Auckland Plan was released as a discussion document in March 2011 for public consultation with 
additional public consultation processes occurring until it was adopted by Council in May 2012.  The 
CCMP was released for public consultation as a discussion document in July 2011 and as a plan in  
September 2011.  Both the Auckland Plan and the CCMP make reference to the CRL being a key 
project for delivery.  Public feedback received on the CCMP discussion document in July 2011 
revealed many stakeholders saw the CRL as a critical project, a catalyst for investment, and the 
transformation of the city.  Public feedback was that if Britomart station was not a “dead end” public 
transport usage would increase greatly, and it would be much easier to get around the city without 
using a car. 

The combined consultation process of the Auckland Plan and the CCMP in October 2011 showed 
71% of submitters felt the CRL and the development of extra stations should be ʻdone nowʼ and a 
further 18% felt it should be ʻdone soonʼ (i.e. within 3-10 years). The initiative was highly supported, 
and submitters made comments such as “100% support”, “excited to see how this bold move 
develops” and “itʼs a no-brainer”. 

In particular, submitters to the Auckland Plan saw the CRL as a vital catalyst for the development of 
the city centre and the envisaged modal shift away from a reliance on private vehicles.  

Some submitters were doubtful whether the Auckland Council would be able to fund the initiative in 
the time frames proposed in the Auckland Plan, some felt the potential cost of the CRL could not be 
justified, and others suggested a number of ways to raise the necessary funding. 

The CRL was also consulted on through inclusion in the LTP and the RLTP, for which public meetings 
and hearings were held in 2012. The CRL was also included among other infrastructure projects 
discussed in the mayor’s alternative funding paper which was consulted on in early 2012. 

The Draft 2012-2015 RLTP was issued for public comment in February 2012.  A total of 930 written 
submissions were received (180 of them on the CRL). The consultation process for the RLTP was 
undertaken in tandem with the LTP.  

The CRL attracted a large number of comments, both positive and negative. Submissions on the RLTP 
were evenly split between support and opposition to (46% supported and a further 6% partially 
supported) the CRL. Individual submitters tended to be more opposed to the CRL, whereas 
organisations tended to be more supportive (for example, Campaign for Better Transport, Kiwi 
Income Property Trust, IPENZ Transportation Group, Civic Trust Auckland, seven Local Boards).  

Supporters felt the CRL was an essential component in improving the region’s public transport 
system, and noted its connections with the Auckland Plan. They also noted its ability to improve the 
efficiency of the rail system, and remove the Britomart capacity constraint.  
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Opponents were concerned about the cost and potential debt burden of the CRL, especially given 
the apparent lack of Government funding, and whether cheaper alternatives were available (or had 
been investigated). There was also concern that the level of funds required could “crowd out” other 
necessary projects. The CRL was also seen as part of a general theme of a CBD-centric focus to the 
RLTP, which was of concern to a number of submitters.  Rural areas in particular perceived that they 
receive little benefit from expensive city centre projects. 

In the LTP, 655 submissions were received on the CRL; 48% against and 30% in favour.  

Examples of the comments received in favour and opposed to the CRL are included as Appendix M, 
as are some of the key reasons provided for submitters support / opposition.
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Appendix A: Anticipated timeline for engagement on the City Rail Link  

 Early 
Jul12 

Mid-late 
Jul12 

Aug12 Sept12 Oct12 Nov12 2013 2014 

Letters to directly affected landowners, occupiers of directly affected 

properties and proximity landowners 

        

Media announcement about footprint and NoR process         

Website updated with NoR process information         

AT / Auckland Council (AC) call centres prepared for inquiries         

Meetings and briefings with key stakeholders         

Iwi workshops (from April 2012)         

Landowner (requested) meetings          

Website updated with landowner presentations          

Information at mockup of Auckland’s new electric trains         

Engagement at individual landowner level         

AT serve NoR on Auckland Council         

Website updated with effects presentations         

On-going consultation with affected parties         

Effects seminars with directly affected and proximity owners and 

occupiers 
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 Early 
Jul12 

Mid-late 
Jul12 

Aug12 Sept12 Oct12 Nov12 2013 2014 

Website updated with Project information         

AC notifies NoR (indicative)         

Displays at AC and transport venues         

Open days         

Extra meetings and seminars  as identified          

Submission period closes for NoR         

Anticipated hearings for NoR         

Resource consent applications         
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Appendix B: Presentation to Local Boards 
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Example local benefits slide – this 
slide was customised for each 

Local Board 
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Appendix C:  Letter to Mana Whenua  
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Appendix D: Register of Mana Whenua Engagement 
 

 

Attended Attended Attended Attended

Apr-26 Hikoi May-23 Jul-9 Workshop

Te Waiohua Group

Ngati Tamaoho No y y y

Ngati Te Ata Yes y y y

Ngai Tai ki Tamaki Yes y y y y

Te Akitai Yes y y y y

Te Kawerau a Maki Yes n n y y

Waikato Tainui No

Ngati Whatua Group

Ngati Whatua o Kaipara No

Ngati Whatua o Orakei Yes y y y y

Ngati Whatua Runanga No

Marutuahu

Ngati Paoa Yes n n y

Ngati Maru Yes n n n

Ngati Whanaunga No

Ngati Wai

Ngati Manuhiri No

Ngati Rehua No

Ngati Wai No

Hauraki MTB No

ResponseIwi Name
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Appendix E1: Letters to directly affected landowners (subsurface 
owners) 
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Appendix E2: Letters to directly affected landowners (surface 
owners) 
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Appendix F: Presentation to directly affected landowners 
(combined subsurface and surface presentation) 
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Appendix G: Letters to Tenants / Occupiers of directly affected 
properties 
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Appendix H: Letters to affected landowners (Proximity Owners) 
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Appendix I1: CRL Factsheet (February 2012) 
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Appendix I2: CRL Infosheet (July 2012) 
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Appendix I3: CRL Landowner Factsheet (July 2012) 
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Appendix J: CRL Questions & Answers (from the CRL website) 
 

What is the CRL?  

The proposed CRL is a 3.5 kilometre double track underground rail tunnel beneath the city centre from 
Britomart to the western line near Eden Terrace, with three city centre underground stations and a 
new inner west interchange.   

Why do we need it?  

The Auckland region is growing significantly. By 2040, 2.1 million people are expected to live in 
Auckland. The ability of private transport to meet this projected growth will be severely limited by the 
capacity of streets in the city centre, parking constraints, and demands from buses and pedestrians 
meaning that we need another solution. 

Investment in the transport network to cater for increased travel demand will be essential if Auckland 
is to achieve its goal of a thriving regional economy and becoming the world’s most liveable city. 

How will the CRL benefit people not living or working in central Auckland?  

In terms of transport benefits, the CRL will increase capacity across the whole rail network and 
improve timetable resilience by releasing the capacity constraint at Britomart. Journey times will be 
shorter and services more reliable and frequent.  

Improving accessibility to the central city means more people can choose to work in the city. 
Accessibility will help lift Auckland’s productivity and, therefore its economic performance. The 
increase in economic productivity of the central city will have flow-on effects to the wider region and 
the country with greater tax take on income, profit and good and services. That benefits everyone. 

The CRL will maximise the benefits of existing and proposed investment in transport; for example, on 
the Western Line, the CRL will provide more direct access to the city centre compared to the current 
route via Newmarket.  

What difference will the CRL make to journey times?  

With CRL, a journey from New Lynn to the Aotea Station will take less than half the time and from 
Manukau to Karangahape Road, the journey will be a third faster than now. 

How long will it take to build the CRL and how much will it cost?  

Construction of the CRL is expected to take five and a half years based on current estimates and cost 
up to $2.86 billion (at year of spend).  

How will the CRL be funded?  

Funding options are being investigated by the council and the project team. 
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What is the effect of designation?  

Surface land and sub- surface land will be required for the CRL, its construction and operation. Any 
new development in these areas would first need to be discussed and approved by Auckland 
Transport.  

Why was this route chosen?  

There have been a number of routes considered since the CRL was first suggested.  The most recent 
work between 2008 and the present considered several routes which were subject to a rigorous 
analysis. Evaluation criteria and weightings were proposed, challenged, discussed and agreed, options 
scored and then a sensitivity analysis was carried out to detyermine the preferred option.  

How will the CRL benefit those in north, south, east and west Auckland?  

Those on train lines will get improved services, more direct journeys without changing trains and 
better access to employment opportunities. Increased rail patronage could create opportunity for 
more targeted and feeder bus services and allow more room on the roads for buses and private 
vehicles. 

How have you assessed the route for any geological issues/ weaknesses?  

There has been considerable information gathered over the years about the geology within the CRL 
footprint. We have reviewed information from about 800 boreholes and are undertaking more analysis 
as the design develops. 

Will it be like the Tube in London?  

It will be similar to the more modern elements of the tube in London.  Unlike the Tube which has 
power supplied via a third rail at track level, power on the CRL will be supplied via overhead line.  The 
CRL trains will not be as long as the Tube trains. The tunnels and stations will likely have better 
ventilation systems and so will be more comfortable for train commuters. 

Will the project require the demolition of heritage buildings?  

No listed heritage or character buildings will be demolished.  One is within the footprint but we require 
just the temporary use of its car park and won’t affect the building.  The future of former underground 
toilets in Beresford Square is still to be determined. 

What benefits will it provide businesses?  

The numbers of people within 30 minutes travel time of a city station will double, improving employee 
and employer opportunities. Rail transport services will more frequent, faster and more reliable. 
Improved economic performance in Auckland benefits everyone. In addition, the CRL may open up 
opportunities for development, and businesses close to newly created stations could benefit from 
increased pedestrian traffic. 
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Who is paying for this project?  

The Auckland Council’s Long Term Plan indicates that funding will be provided by the Auckland Council 
from rates and development contributions, by Central Government, from passengers and from 
alternative funding sources now being investigated by Auckland Council.  

How certain are you of the current route/design?  

The route has been reviewed by a number of teams of experts over a number of years. These include 
ARTA, KiwiRail, Auckland Transport, Auckland Council, at least five international consortia of 
consultants and many specialist advisers. 

What certainty can you give that the CRL will in fact be built?  

Both Auckland Council and Central Government have agreed it makes strategic sense to seek a 
designation now to enable the CRL to be built. It is a cornerstone of several Auckland vision and 
transport documents. Work on funding continues.  

How can I contact you about the City Rail Link?  

Email us at CRLproject@aucklandtransport.govt.nz, call us on (09) 355 3553 or write to us at City Rail 
Link, Private Bag 92250, Auckland 1142. 
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Appendix K: CRL Media Release 
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Appendix L: CRL Media Briefing Presentation (3 July 2012)  
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Appendix M: Example comments from Auckland Council 
Consultation 

 

Comments in favour included: 

“Like inner city rail as this will ease out city congestion by cars.” 

“The CRL is critical to all of Auckland.” 

“The Auckland Council needs to make the development of integrated public transport its absolute top 
priority. This includes the rail loop.” 

“Think that the most important project in the near future will be the Central Rail Link. “ 

“Agree with CRL – essential as number one priority. Will be a vital part in our overall transport 
infrastructure and help bring life to the city. Vibrancy will come to the new stations. The CRL will also 
be a big stepping stone to other public transport initiatives. Like road infrastructure was built bit by bit 
so can rail.” 

The key reasons provided included the need to: 

 Improve public transport provision and reliability across Auckland 

 Respond to current and cater for future Auckland growth 

 Reduce road congestion 

 Reduce environmental impacts including the sustainability and improved carbon emission of 
electric rail over cars 

 Progress a project that has been talked about for decades. 
 

Comments opposed included: 

“City Rail Link is a good idea but central Government must be made to stump up the 50% rather than 
leave it all to ratepayers.”  

“The City Rail Link is an unnecessary burden to the entire region and will only serve the few people 
who visit the CBD.”  

“Don't agree with progressing the City Rail Link - think the cost of this project is colossal and will not 
result in a substantial uplift in rail usage.” 

“City Rail link needs to be shelved until national economic conditions improve.” 

The key reasons for opposition centred on the cost of the CRL and how it would be funded, its 
potential impact on ratepayers and a preference for other projects such as rail to the airport or to the 
north shore. 

 


