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INJURY MANAGEMENT PROCESS SUMMARY 

Injury 

Occurs 

Medical  
Treatment 

• Auckland Transport will 
provide injured employees 
first aid treatment on site 
by qualified first aiders. 

• Injured employees must 
seek medical treatment via 
AT’s approved company 
Doctors (refer to Sharepoint 
for list of providers). 

• The employee must take a 
Medical Practitioner 
Information Pack with them 
and have the doctor 
complete alternate duties 
form if required. 

• Auckland Transport or it’s 
insurer may require 
employees to undergo 
further independent 
medical evaluations or a 
second opinion as required. 

• Employees are required to 
attend & co-operate with 
medical evaluations 
arranged by Auckland 

Transport or ACC. 

Incident  
Investigation 

• An employee must 
report any injury 
immediately to their 
manager and 
complete an online 
incident report. 

• Auckland Transport 
will conduct an 
investigation 
following the report 
of injury. 

• Aim of the 
investigation is to 
identify causation & 
prevent recurrence 
of incidents. 

• All employees must 
fully co-operate in 

any investigation.  

ACC Process 

Return to Work 

(‘RTW’) 

• RTW following injury is normal 
expectation. 

• Return to normal employment 
as soon as possible following 
injury is the critical goal. 

• Auckland Transport will provide 
an injured employee with 
temporary alternate duties that 
are in accordance with medical 
recommendation and that do 
not jeopardise the well-being of 
the employee. 

• If alternate duties are not 
possible, then a gradual return 
to normal duties plan will be 
developed. 

• An employee is expected to 
participate in the development 
of any RTW plan & work in 
accordance with the agreed 
plan. 

• RTW plans will be reviewed 
daily and upgraded by Auckland 
Transport in consultation with 
the employee & other relevant 
parties. 

• An employee is required to 
provide Auckland Transport 
with General Pracititioner’s 
certificates to cover any period 
for which he/she is unable to 
return to normal employment 
duties or alternate duties are 

not possible. 

• Auckland Transport will ensure 
all employee injuries are sent 
to ACC. 

• AT’s approved medical 
providers will complete ACC45 
forms with the injured 
employee at the time of 
consultation. 

• Liability for a claim will be 
determined by ACC in 
accordance with statutory 
requirements.  

• ACC will determine from the 
ACC45 form if a claim is 
accepted or not.   

• Once a claim is accepted, the 
ACC Case Manager will initiate 
a Return to Work Plan with the 
injured employee’s line 
manager. 

RTW Coordinator 

(Employee Wellbeing 

Manager)  

An injured employee’s RTW activities 
will be coordinated by the ACC Case 
Manager and the RTW Coordinator 
in consultation with the: 

• injured employee 

• nominated treating doctor 

• Manager 

• Rehabilitation provider or 
consultant (where involved) 

• Any other nominated party as 

required. 

Rehabilitation Provider 

ABOUT THIS PROCESS 
• The process applies to all Auckland Transport sites. 
• Any suggestions or comments about this process should be directed to 

AT Health and Safety Team. 

• Rehabilitation providers are 
independent  health professionals 
accredited to provide 
occupational rehabilitation 
services as specified by Statutory 
Authorities. 

• ACC Case Managers will engage 
rehabilitation providers where 
required to support the injured 
employee’s return to work and 

full pre-injury duties. 

 


