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Business Need
AT has a number of statutory obligations to Māori including the need to 
establish and maintain a process for Māori to contribute to its decision making 
process under the Local Government Act. With over 300 infrastructure projects 
underway, there needs to be a centralised, consistent tool for both AT and 
Māori to capture and manage engagement on these projects 

Solution
Create a solution providing one source of truth to allow management of 
information about Māori contacts, communications & up to date information 
on all projects impacting Māori authorities. Reduce the risk of Māori authority 
information being held by a few key staff members & AT not following 
appropriate protocol for Māori  Engagement.
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Outcome

This initiative will help in strengthening the relationship with Māori and 

also building a partnership of shared knowledge that supports the 

collaborative creation of solutions to mutual issues

Provide a holistic view of projects impacting Māori authorities with 

increased visibility and accessibility to real-time information 

Reduced risk to increased infrastructural project cost and project delays
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https://ec.at.govt.nz/Connect/TeWaharoa/SitePages/Te Waharoa Home.aspx

