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9 March 2021
Nicole Rosie
Chief Executive
Waka Kotahi NZ Transport Agency

William Rainger
Director and Medical Officer of Health
Auckland Regional Public Health Service

Peter Mersi
Chief Executive
Ministry of Transport

Tena koutou e nga rangatira
Covid-19 Vaccine Prioritisation
Auckland Transport’s (AT’s) overall purpose is to deliver ‘Easy Journeys’ which connect people and
communities. Over the past 12 months it’s been a pleasure to work with Waka Kotahi, Ministry of
Transport, the Auckland Regional Public Health Service and our supply chain partners to play our
part in minimising the health risk to Aucklanders, keep Auckland moving through lockdowns and alert
level changes, support our supply chain partners, and provide essential services.
We could not have played the role we have without the work of many, including those defined as
essential workers at Alert Level 4, from public transport operators and their staff such as bus drivers,
project managers, maintenance contractors, parking and transport officers, along with the backoffice support to keep the cogs turning, to keep people safe and to protect jobs.
As we have seen recently, Auckland is facing greater restrictions in 2021 as regional level changes
take force. In recognition of the key role Auckland Transport and our supply chain partners plays in
keeping New Zealand’s most at risk and most populous region moving I would like to see our people
prioritised in the next roll out of the Covid-19 vaccine.
I understand that you are already advocating on behalf of these people across Aotearoa on the basis
of the rationale I have set out above. We want to encourage you and we support this position.
We have completed a risk-based assessment of our work force, identifying how we would want to
see the vaccination rolling out when it becomes available. That assessment has been based on the
following table.
Priority
Ranking

Interaction with public

Criticality

Exposure

1

Interacting directly with public

Business Critical

High exposure

Interacting directly with public

Non-Business Critical

High exposure

No interaction directly with public

Business Critical

Low exposure

No interaction directly with public

Non-Business critical

Low exposure

2
3
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Preliminary numbers based on this risk assessment approach indicates the following numbers of
people would be categorised as priority 1, 2 and 3.
AT Staff
Priority 1 (Includes ‘at risk’ people based on age): 604
Priority 2:
299
Priority 3:
1123
Total:
2026
Public Transport Facilities & Frontline Staff E.g. Bus Drivers
Priority 1:
Priority 2:
Total:

3747
463
4210

A full list of these people can be provided to health authorities should it be required.
I do want to note four particular categories of employees which are in addition, to those on the
frontline delivering public transport services. They are our Transport Officers, Parking Officers, those
at the Auckland Transport Operations Centre (ATOC) and those working in the Auckland
Harbourmasters Office who have gone beyond the call of duty over the past 12 months.
The Transport Officers have continued their front-line enforcement and safety role on the public
transport network, ensuring the safety of PT operators and other essential workers. These officers
have been at a high of exposure due to continuous interactions with members of the public.
The Parking Officers have continued to respond to the requests for service from the community
attending hundreds of complaints and providing essential enforcement where needed. These
officers have also been deployed across DHB testing centres and provided constant logistical
support for the DHB’s, AT staff, AC staff and community testing centre establishment.
Waka Kotahi and Auckland Transport staff in the Auckland Transport Operations Centre, while not
public facing, are critical to keeping the transport system moving on minute by minute basis between
Taupo and Cape Reinga – without them (and there is no alternative workforce) our transport system
would grind to a halt.
Those in the Harbourmasters Office work in the same facility as maritime Police, and Coastguard
staff and have been supporting the border effort over the past year.
We support the prioritisation decisions taken to date on vaccine rollout, but we want to ensure that
the people who have been key to New Zealand’s fight against Covid-19 are recognised both for the
Covid-19 risk exposure they have in their roles and the role they have played over the last 12 months.
Should you need support in your discussions with those making vaccine prioritisation decisions then
please contact me – Auckland Transport would gladly lend any weight it can to your advocacy.
Once again, thank you for your support in dealing with the Covid-19 pandemic.
Naku iti, noa na

Shane Ellison
Te Tumu Whakarae/Chief Executive
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25 March 2021

Minister Michael Wood
Ministry of Transport
By email: Michael.Wood@parliament.govt.nz

Dear Michael,
Prioritisation for Vaccine
We recently heard as a country the important thinking the Government has done to prioritise the roll
out of vaccination for Covid19 based on risk. We support this work. We have made representations
to the Ministry of Health and Transport to address prioritising frontline transport workers in the
Auckland public transport system. I attach that letter.
We are asking that those workers we have identified as Priority 1 in the attached letter are included
in Group 2 of the nationwide vaccination roll out.
These are truly courageous workers who keep our public transport and transport system going in
the face of significant ongoing daily risk. The CTU have advised us they support our position.
I have also spoken to the managing directors of NZ Bus and GoBus and both think early vaccination
of their front line staff would be a fitting recognition of the daily risk they have run and still run as a
part of their jobs to keep Auckland moving.

Nga Mihi

Adrienne Young-Cooper
Chair, Auckland Transport Board
Copied to Shane Ellison, Auckland Transport; Barry Hinkley, NZ Bus; Calum Haslop, Go Bus; Richard
Wagstaff, CTU
Enclosure: Letter dated 9 March 2021 addressed to Nicole Rosie, William Rainger and Peter Mersi
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