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He tāngata, he tāngata,  
he tāngata  

I t i s th e p eo p le,  i t i s th e p eo p le,   
i t i s th e p eo p le

He aha te mea nui o te ao  
W h at i s th e m o st i m p o r tan t  

th i n g  i n  th e wo r ld ?
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Foreword from Stacey
As the guardian of Tāmaki Makaurau’s transport 
systems, Auckland Transport (AT) plays a vital role 
in shaping the future of our region. How we design 
our transport infrastructure, plays a direct role in 
strengthening the connections between people and 
the places we share.  

We’re in the business of building a region for current 
and future generations of Aucklanders. We want our 
children and theirs to experience the freedom of living 
in a region that is welcoming and one where they can 
get around e"ortlessly and safely.  

Safety is all about putting people first. It’s about doing 
the right thing and leading from our heart alongside 
our legislative responsibilities.

It’s about Manaakitanga. We care. Full stop. 
We have a clear mandate from central government 
and Council in improving transport safety for 
everyone who calls Tāmaki Makaurau Auckland their 
home. By 2050, we have committed to a goal of 
getting to zero transport related deaths and serious 
injuries as Aucklanders and visitors travel around  
our region. 

This means that Vision Zero and Safe Systems have 
to become second nature to and for us. It also means 
that AT is a strong and vocal safety advocate for 
all things transport. Our Vision Zero commitments 
extend to our people and those who work with us 
– our road safety partners, suppliers, delivery and 
operating partners. 

Keeping people safe is at the heart of everything we 
do. Our Safety Culture, Vision Zero and Safe Systems 
have to be deeply embedded into AT’s psyche with 
clear intentions, robust systems, talented specialists, 
leaders and people who believe in their mahi (work). 

This Auckland Transport Safety Strategy signals our 
belief and our intentions – in road and transport 
safety, community and workforce safety and 
wellbeing. This document addresses Workplace 
Health and Safety, transport safety, and wellbeing. 
It also incorporates AT’s current programmes and 
initiatives including Vision Zero, Katoa Ka Ora and 
the Safe Speeds programme, the work we are doing 
to connect communities through engagement 
and design, and the Hauora (employee wellbeing) 
framework. 

We are laying the foundations for significant  
and powerful change in terms of Safety at  
Auckland Transport and across our broad and  
diverse eco system. 

Come join us as we take the next steps in improving 
health, safety and wellbeing for our people and 
transport safety for our region. 
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The vision statement for  
our AT Safety Strategy
People’s safety, health and 
wellbeing is at the heart of 

everything we do. 

Our values of Tiakitanga and 
Manaakitanga guide us, our 

partners, and our communities 
to be healthy and safe in work, 

life and travel.
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Bringing Tiakitanga to life
Context and background 
W h at safety,  h ealth  an d  wellb ei n g  m ean s to  AT  -  
b y safety,  we m ean  o u r  r o le,  p o si ti o n ,  ac ti o n ,  an d  
i n ten ti o n s th at r elate to  T r an sp o r t Safety,  W o r k p lac e 
H ealth ,  Safety &  W ellb ei n g  o f AT  em p lo yees,  p ar tn er s,  
c u sto m er s,  an d  c o m m u n i ti es ac r o ss T ām ak i  M ak au r au .  
W h en  we talk  “ safety”  i n  th i s str ateg y,  we k eep  th i s 
fu ll m ean i n g  i n  m i n d .

T h i s str ateg y b r i n g s to g eth er  th e b u i ld i n g  b lo c k s 
we alr ead y h av e i n  p lac e fo r  T r an sp o r t Safety,  
W o r k p lac e H ealth ,  Safety &  W ellb ei n g ,  an d  am p li fi es 
th e c o m b i n ed  sc ale o f wh at safety i s,  h o w i t fi ts,  an d  
wh er e i t h ap p en s wi th i n  o u r  o r g an i sati o n  an d  ac r o ss 
o u r  ser v i c es an d  d eli v er y p r o g r am m es.

I n c lu d ed  i n  o u r  ec o system  ar e all p eo p le an d  
o r g an i sati o n s wo r k i n g  fo r  an d  wi th  AT ,  i n  a d i r ec t 
o r  i n d i r ec t c ap ac i ty.  T h i s i n c lu d es b u t i sn ’ t li m i ted  
to  p eo p le wh o  u se o u r  ser v i c es,  o u r  wo r k fo r c e,  
o u r  su p p li er s,  o u r  p ar tn er s an d  th e ag en c i es we’ r e 
c o n n ec ted  wi th ,  su c h  as Au c k lan d  C o u n c i l,  W ak a 
K o tah i ,  N Z  P o li c e,  an d  AC C .

T h e H ealth  an d  Safety at W o r k  Ac t 2 0 1 5  an d  o th er  
leg i slati v e i n str u m en ts ap p ly to  AT  ac ti v i ti es,  b u t AT  
seek s to  d o  m o r e to  p r i o r i ti se safety,  p r o tec t p eo p le 
fr o m  h ar m ,  an d  lo o k  fo r  h ealth y su stai n ab le o p ti o n s.  

W e ar e tak i n g  a str ateg i c ,  c u ltu r al an d  system i c  
v i ew ar o u n d  h o w we stam p  safety i n to  AT ’ s D N A,  
an d  th en  h o w we ap p ly i t ac r o ss o u r  ac ti v i ti es,  
p r o j ec ts,  p r o g r am m es an d  p eo p le.  

T h e p h i lo so p h i c al p er sp ec ti v e o f safety h as sh i fted  
an d  b een  elev ated  fr o m  c o m p li an c e an d  d esi g n   
( to  en su r e as few th i n g s as p o ssi b le g o  wr o n g )   
to  i d en ti fi c ati o n  an d  c o n tr o l ( en su r i n g  as m an y  
th i n g s as p o ssi b le g o  r i g h t) .  C u r r en t th i n k i n g  p r o p els  
th e c o n c ep t o f safety fr o m  b u r eau c r ati c  an d  
p r esc r i p ti v e,  to  a m o r e h u m an i sed ,  fl ex i b le an d  
r esi li en t system  ab le to  an ti c i p ate an d  r ap i d ly 
r esp o n d  to  c h an g i n g  si tu ati o n s.  Su c c essfu l safety 
system s fo c u s o n  u n d er stan d i n g  wh at’ s g o i n g   
r i g h t,  lear n  fr o m  th o se o c c asi o n s an d  ar e sen si ti v e  
to  th e p o ssi b i li ty o f fai lu r e.

Safety an d   
wellb ei n g  ar e  
i n c lu d ed  i n  
o u r  strategic  
spotlights as  
th ese ar e c o r e  
to  tr an sfo r m i n g   
T ām ak i  M ak au r au .

W e ex p ec t o u r  p eo p le to  role model behaviours 
an d  c o m m i t to  i n d en ti fyi n g  wi th  o u r  v alu es th at  
ar e b u i lt u p o n  safety an d  wellb ei n g .ar e b u i lt u p o n  safety an d  wellb ei n g .

wellb ei n g  ar e  

to  tr an sfo r m i n g   
m ak i  M ak au r au .

Safety, Health, and Wellbeing are core to 
AT’s values and are embedded in day-to-day 

operations through the Vision Zero Action 
Plan and the following core documents...

Safety an d  wellb ei n g  ar e p ar t o f o u r  business  
plan objectives, b o th  i m p li c i tly an d  ex p li c i tly.

O u r  purpose  
d esc r i b es o u r   
c o m m i tm en t to   
wellb ei n g  an d   
safety o f o u r
 p eo p le an d   
c o m m u n i ti es.

c o m m i tm en t to   
wellb ei n g  an d   
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Safety – What’s Changing?
T h e d esi r ed  sh i ft i n  th e p er c ep ti o n s an d  r eali ty  
o f Safety at AT  c an  b e d esc r i b ed  as sh i fti n g

From current state

To desired future state

I n teg r ated  
b u sin ess wid e 
safety system 

with  cle ar  
r esp on sib ilitie s  
with in  AT an d  

b eyon d

A v alu ed  v oic e  
on  all asp ec ts 

of  safety

L ead er s 
r esp on sib le  

( Safety T eam  
as tr u sted   
ad vise r s)

Safety 
in  all r ole s

Pr oac tiv e  
mor e th an  

r eac tiv e

Makin g   
a d i "er en c e

C on n ec ted   
h ear ts an d  
min d s with  

c ommon  vision ,  
c on ti n u ou sly 

imp r o vin g

F r ag m en ted   
b y p r i o r i ti es,   

p r ac ti c es,  
r ep o r ti n g ,  

r elati o n sh i p s

P o c k ets 
o f str en g th

Safety T eam  
r esp o n si b le 

( o r  si d estep p ed )

O p er ati o n al  
safety

R eac ti v e  
m o r e th an  
p r o ac ti v e

A c o stStan d alo n e 
c o m p li an c e,   
b y p r o j ec t o r  

i n i ti ati v e

To desired future state
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Why this strategy, why now?
T h e p u r p o se o f th i s str ateg y i s to  set th e o v er ar c h i n g  
str ateg i c  d i r ec ti o n  an d  p r esen t ways to  ac h i ev e th e 
h i g h est stan d ar d s o f safety an d  wellb ei n g  i n  li fe,  wo r k  
an d  tr av el fo r  th e p eo p le we em p lo y an d  wo r k  wi th ,  
an d  th o se wh o  u se th e tr an sp o r t i n fr astr u c tu r e an d  
ser v i c es we p r o v i d e.  

AT  em p lo ys m o r e th an  1 7 0 0  p eo p le an d  h as a 
r esp o n si b i li ty to  su p p o r t n ear ly 2 0 , 0 0 0  p eo p le
em p lo yed  to  sp ec i fi c ally fu lfi l o u r  ser v i c es i n  k eep i n g  
th em  safe wh i le o n  th e j o b  –  fr o m  p ar k i n g  an d  
tr an sp o r t o #c er s,  b u s d r i v er s an d  tr ai n  m an ag er s,  
fer r y c r ew an d  c o n str u c ti o n  wo r k er s  to  th o se wh o  
wo r k  b eh i n d  th e sc en es p lan n i n g ,  c o - o r d i n ati n g  
an d  su p p o r ti n g .  At an y o n e- ti m e  AT  m ay h av e 
ap p r o x i m ately 4 5 0  c o n str u c ti o n  p r o j ec ts o n  th e g o  
wi th  th o u san d s o f p eo p le wo r k i n g  o n  an d  m ai n tai n i n g  
o u r  tr an sp o r t n etwo r k .

All th ese o p er ati o n al an d  p r o j ec t ac ti v i ti es h av e an  
i n h er en t d eg r ee o f r i sk  to  a p er so n ’ s  safety,  h ealth ,  
o r  wellb ei n g  -  fr o m  c atastr o p h i c  to  h az ar d o u s wh i c h  
n eed s to  b e u n d er sto o d   an d  m an ag ed .  I n  ad d i ti o n ,  
m an y m ai n ten an c e an d  r efu r b i sh m en t p r o j ec ts 
o c c u r  i n  ar eas  th at c an ’ t b e c lo sed  o " to  th e p u b li c ,  
wh er e wo r k er s ar e ex p o sed  to  r i sk s c r eated  b y p u b li c  
ac ti v i ti es,  an d  v i c e v er sa.  

K eep i n g  p eo p le safe i s at th e h ear t o f ev er yth i n g  
we d o .  W e k eep  th i s r eal to  u s b y sp o tli g h ti n g  th e 
i m p o r tan c e safety h as fo r  all th e p eo p le AT  i s h er e to  
ser v e.  W e u n d er p i n  i t wi th  o u r  v alu es,  an d  b y setti n g  
a p ath way to  c o n ti n u ally i m p r o v e an d  str etc h  as we 

str i v e to  k eep  p eo p le safe ev er y d ay.  R esp o n d i n g  
th r o u g h o u t th e C o v i d - 1 9  p an d em i c  h as h i g h li g h ted  
th e r eal i m p o r tan c e o f su p p o r ti n g  th e h au o r a 
( wellb ei n g )  o f o u r  p eo p le.  

W h i le AT  h as a n u m b er  o f Safety r elated  an d  tar g eted  
str ateg i es an d  p r o g r am m es,  u n ti l n o w we h av e n o t 
h ad  a fu lly i n teg r ated ,  o v er - ar c h i n g  an d  en ter p r i se-
wi d e str ateg y th at si ts ac r o ss r o ad ,  tr an sp o r t an d  o u r  
wo r k  ac ti v i ti es an d  en v i r o n m en ts.  

W e h av e m ad e th e c o m m i tm en t to  k eep  o u r  p eo p le 
safe an d  en ab le th em  to  k eep  o th er s safe.  W e also  
h av e m ad e th e c o m m i tm en t to  d eli v er  a g r eat 
c u sto m er  ex p er i en c e an d  b u i ld  p r i d e i n  wh at we d o  
h er e at AT .  W e n o w n eed  a Safety Str ateg y to  en su r e 
th at we h av e a c lear  ap p r o ac h  an d  p lan  to  ac h i ev e 
th ese o b j ec ti v es.

* R e g i o n a l   
S p e e d  

M a n a g e m e n t   
P l a n

* H e a l t h  a n d  S a f e t y   
M a n a g e m e n t  S y s t e m   

U p g r a d e

* S a f e t y  A s s u r a n c e   
P r o g r a m m e   

I m p l e m e n t a t i o n

E v e n t  M a n a g e m e n t  
P r o c e s s  R e v i e w  a n d  

I m p r o v e m e n t  

* V i s i o n  Z e r o   
A c t i o n  P l a n

* V i s i o n  Z e r o   
A c t i o n  P l a n

H a u o r a   
F r a m e w o r k

E n s u r e  o u r  p e o p l e   
a r e  s a f e  f r o m  i n c r e a s i n g  

l e v e l s  o f  t h r e a t s  a n d  
a g g r e s s i o n

H e a l t h  S a f e t y  
W e l l b e i n g  P o l i c y

W h i t e  I s .   
W h a k a a r i   

B I RH e a t h  &  S a f e t y   
B I R

P C B U  R i s k  
F r a m e w o r k

P u b l i c  
T r a n s p o r t  

S a f e t y

R o a d  S a f e t y   
B I R

P o A  B I R

Safety  
Strategy

* D r i n k  D r i v i n g  a n d  
S p e e d  D e t e r r e n c e

WELLBEING

WORKPLACE H&S TRANSPORT SAFETY
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Our Safety drivers

We need to be able  
to measure our success. 

Health, safety, and wellbeing  
must be something we truly value,  

not a compliancetarget.

Everyone is  
responsible and  
safety needs to  
be a key part of  
every decision.

T h e str ateg y m u st  
sh ap e th e T r an sp or t Safety  

an d  H ealth  &  Safety  
system  to en ab le b etter   
ou tc om es, an d  d eliv er   

cle ar  r ole s, r esp on sib ilit ie s  
an d  ac c ou n tab ilit ie s  

wit h in  an d  b eyon d  AT .

T h e str ateg y  
mu st g et cle ar  on   

th e b asics , fi r st –  cr it ica l  
r is k m an ag eme n t, r ole s  

an d  r esp on sib ilit ie s, wh er e  
ca p ab ilit y/ca p acit y is   

r equ ir ed , wh at p r oc ed u r es  
n eed  to b e in  p lac e,  

wh at th is  me an s  
for  d etaile d  p lan s in   

d i "er en t ar eas of  
 th e b u sin ess.

Safety mu st b e  
lead er - led , wit h  ev er y  

sin g le E x ec u tiv e L ead er sh ip   
T eam b ein g  o v er t ab ou t  
su p p or tin g  th e str ateg y  

d ev elop me n t an d  en ab lin g   
th eir  p eop le to c on tr ib u te  

th eir  v oic e.

AT  mu st b e  
th e lead er  of  safety,  
h ealth  an d  wellb ein g   
in  th e in d u str y an d   

b eyon d , an d  b e  
r ec og n is ed  as su ch .

W e n eed   
a c oh er en t  

p os it ion  th at is  
 easy to u n d er stan d   

an d  imp leme n t  
for  ev er yon e.
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A safe land 
transport system, 
free from death 

and serious injury

GPS 18/19-27/28

Reduce deaths 
and serious injuries 
by 60% on AT roads 

by 2027 

ATAP 2018

A safe transport 
network, free 

from death 
and serious injury 

AUCKLAND PLAN 2050

A New Zealand
where no one is

killed or seriously 
injured in road crashes 

ROAD TO ZERO 
CONSULTATION 

DOCUMENT 
2019

N o  d e a t h  
o r  s e r i o u s  
i n j u r y  i s  

a c c e p t a b l e

Existing safety building blocks
The Vision Zero Transport Safety Strategy  
for Tāmaki Makaurau is an ambitious plan to  
reduce deaths and serious injuries (DSI) on 
Auckland’s transport system to zero by 2050.
I t sets o u t th e str ateg i c  d i r ec ti o n  an d  tar g ets  
fo r  ac h i ev i n g  a safe tr an sp o r t n etwo r k ,  an d  
i s ab o u t c r eati n g  a r eg i o n  th at i s li v eab le,   
eq u i tab le an d  su stai n ab le,  wh er e p eo p le  
c an  b e m o r e ac ti v e an d  tr av el ar o u n d  th ei r  
n ei g h b o u r h o o d s easi ly an d  safely.  

V i si o n  Z er o  ai m s to  ac h i ev e an  i n ter i m  tar g et  
o f n o  m o r e th an  2 5 0  D SI  b y 2 0 3 0 .  T h i s tar g et 
i s ap p r o x i m ately a 6 5  p er c en t r ed u c ti o n  fr o m   
a 2 0 1 6 - 2 0 1 8  an n u al av er ag e b aseli n e o f 7 1 6  D SI .   

V i si o n  Z er o  tak es a c o llab o r ati v e,  p ar tn er sh i p   
b ased  ap p r o ac h  wh i c h  i s p r o - ac ti v e i n  i ts ad v o c ac y  
fo r  safe ac ti v e m o d es ( su c h  as walk i n g ,  sc o o ti n g   
an d  c yc li n g ) .  T h i s ap p r o ac h  to  safety ex ten d s  
an d  li fts th e u p tak e fo r  all typ es o f p u b li c   
tr an sp o r t j o u r n eys,  so  p eo p le feel c o n fi d en t  
an d  safe wh en  th ey c h o o se su stai n ab le tr an sp o r t.  

F eeli n g  safe an d  b ei n g  safe i s th e fo u n d ati o n   
to  d eli v er i n g  AT ’ s c u sto m er  v alu e p r o p o si ti o n   
th at ‘ p eo p le c an  m o v e fr eely wi th  c o n fi d en c e’ .   
D eli v er i n g  a Safe tr an sp o r t n etwo r k  i s a m i n i m u m  
ex p ec tati o n  o f Au c k lan d er s i f th ey ar e to   
h av e tr u st an d  c o n fi d en c e i n  AT .

People centered 
System  d esig n er s m u st ac c ep t  
th at p eop le m ak e m is tak es  
an d  p eop le ar e v u ln er ab le.

System response 
W e n eed  to look at th e wh ole   
system  an d  d ev elop  c om b in ation s  
of  solu tion s an d  all wor k tog eth er   
to en su r e safe ou tc om es.  

Ethics 
P eop le sh ou ld n ’t  d ie  or  b e ser iou sly 
in j u r ed  in  tr an sp or t j ou r n eys.

Responsibility
S y s t e m  d e s i g n e r s  ar e u lti m ately 
r esp o n si b le fo r  th e safety lev el i n   
th e en ti r e system  –  system s,  d esi g n ,  
m ai n ten an c e an d  u se.  E v e r y o n e  
n eed s to  sh o w r esp ec t,  g o o d  
j u d g em en t an d  fo llo w th e r u les.   
I f i n j u r y sti ll o c c u r s b ec au se o f lac k  
o f k n o wled g e,  ac c ep tan c e o r  ab i li ty,   
th en  s y s t e m  d e s i g n e r s  m u st tak e  
fu r th er  ac ti o n  to  p r ev en t p eo p le  
b ei n g  k i lled  o r  ser i o u sly i n j u r ed .

Vision Zero Principles Death and injury 
percentages

Impact Speed
K m h

Death
P er c en tag e r is k
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No excuse for abuse
D u e to  an  i n c r ease i n  b u s d r i v er s b ei n g  assau lted  
an d  v er b ally ab u sed ,  Au c k lan d  T r an sp o r t ( AT )  an d  
N Z  P o li c e h av e j o i n ed  fo r c es to  c r eate th e B e K i n d  
to  B u s D r i v er s -  K i a Atawh ai  i  n g ā K ai  T ar ai wa  
P ah i  c am p ai g n .

Speak Up 
T h e i n ten ti o n  o f Sp eak  U p  i s to  em p o wer  o u r  
p eo p le to  v o i c e c o n c er n s o r  q u esti o n s,  r eg ar d less  
o f th e c i r c u m stan c es.  Sp eak  U p  c o n n ec ts o u r   
p eo p le to  th e r an g e o f c h an n els th at ar e av ai lab le 
to  p r o v i d e su p p o r t.  

Sp eak  U p  r efl ec ts AT ’ s c o m m i tm en t to  en su r i n g  
th e safety an d  H au o r a ( wellb ei n g )  o f o u r  p eo p le 
i n  th e wo r k p lac e ( T i ak i tan g a) .

Hauora framework 
T h e H au or a fr am ewor k is  an  in ter n al p r og r am m e 
foc u sed  on  p r oa c tiv ely im p r o vin g  wellb ein g   
to p r ot ec t an d  str en g th en  ou r  p eop le th r ou g h   
th e follo win g  eig h t k ey p r ior it ie s:

1 .   U p sk i ll lead er s to  h av e c o m p assi o n ate 
c o n v er sati o n s 

2 .   U se h u m an - c en tr ed  d esi g n ,  g et i n p u t fr o m   
o u r  p eo p le 

3 .   C r eate a c u ltu r e wh er e i t i s safe to  ‘ sp eak  u p ’  
( K ōr er o  M ai )

4 .   E n su r e o u r  p eo p le ar e safe fr o m  i n c r easi n g   
lev els o f th r eats an d  ag g r essi o n  

5 .   U se d ata an d  i n si g h ts to  i d en ti fy  
h i g h - r i sk  g r o u p s 

6 . L i ft v i si b i li ty,  ac c essi b i li ty
7 .   E m b ed  th e M e –  W e –  U s m o d el i n to   

o u r  wellb ei n g  ac ti o n  p lan
8 .   E x p an d  an d  i n teg r ate o u r  p eo p le su p p o r t 

n etwo r k s i n ter n ally an d  ex ter n ally.

Something  
else?

Is it related  
to Health and 

Safety?

Think it  
might be  
bullying?

Think it might 
be bribery/
corruption?

Enabled by

Me

We

Us

Existing safety building blocks
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The opportunity to be safer
An independent health and safety Business 
Improvement Review (BIR)* and a road  
safety BIR was commissioned by Auckland 
Transport’s Board. 
The BIRs reviewed AT’s health and safety  
governance, structure, tools, activities, and 
performance with reference to its service  
providers, contractors, and safe community  
outcomes - and made recommendations for 
continued improvement.

The independent reviewers noted:
• ATs strong commitment to health and safety  

of workers, passengers, and members of  
public and ensuring getting people home safely 

• The clear commitment to safety by senior 
managers and directors 

• A number of best-in-class initiatives within AT 
internal operations, for example, o#ce facilities, 
flexible hours, security for customer service  
centres and mitigating risks for Parking O#cers 

• A number of collaborative e"orts with partners  
and contractors, with the opportunity to scale  
and embed across the organisation

• Good progress on Road Safety, with significant 
steps forward taken in Auckland Transports 
introduction of Vision Zero and its safer speeds 
programme. 

That said, there remained significant opportunity  
to further address recommendations made around  
the health and safety of people at work. 

Top priority recommendations from the Road  
Safety BIR included a substantial improvement in  
the deterrence of both drink driving and speeding.  
A further high priority recommendation lies in  
the ability for us to influence road safety regulatory 
reform at a national level, this includes higher  
penalties and fines for low level speeding and  
a review of the demerit system and its application. 

Overall the direction was clear that our biggest 
opportunity was to consult and collaborate on  
an integrated safety strategy, and for it to guide  
future direction and actions.

*Independent Improvement Reviewers: Van Schaik H&S Consultants and Eric Howard providing the Transport safety BIR.
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The co-design process highlighted four strategic focus areas (or pillars).  For each of  
these pillars we have determined our objectives, commitments and high level tangible actions. 

*Collaborate and Contribute Partners include – 
•  AT business unit representation (including Health & Safety) • Waka Kotahi  

• Auckland Council  •  CCNZ  •  ACENZ/Aurecon  •  WorkSafe  •  CHASNZ  •  MaritimeNZ  •  Fullers   
•  BCA •  NZBus  •  ATOC  •  KiwiRail  •  Mentemia  •  Unions  •  Tier1 ( Dempsey Wood)  •  CRLL

Co-designing our safety direction

We engaged with  
the Auckland Transport  

Board, Executive Leadership  
and our Collaborate and  

Contribute Partners*,  
conducting 28 interviews,  

10 “buddy” meet-ups,  
eight workshops, and  

three surveys. We then  
turned the information  

we gathered into  
high-level tangible actions.

We co-designed  
this strategy with key 
stakeholders to fully 

understand the challenges 
and priorities of our  

safety ecosystem and  
to create a strategy  

that addresses them.

As part of this  
Strategy Design Process,  

we looked across  
New Zealand and overseas 

for companies and  
industries that are  

Best in Class examples  
of our strategic focus areas, 

both for inspiration and 
potential actions that  

we can take to meet our 
strategic objectives.
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Strategic pillars
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Leadership
•  We believe safety on our network and at work, including 

health and wellbeing, is everyone’s responsibility – and  
we take that responsibility seriously.

•  Everyone has a clear role, responsibility and 
accountability for SHW at AT, and across our partners.

•  We build SHW capability and keep each other 
accountable.

•  We set the mark high on strong SHW performance 
targets and metrics. We help each other to achieve them.

•  We keep our focus on prevention and learning,  
not blaming.

•  We recognise & advocate for the Safety, Health & 
Wellbeing needs of Treaty Partners & communities.

•  Set up a leadership framework that lays out clear  
roles, responsibility and accountability in all our  
safety relationships and at all levels. 

•  Deliver targeted relevant learning and informative 
opportunities so to continue to lift focus and  
capability on working safely with and at AT.

•  Encourage people to speak up through conversations 
and channels for the purposes of keeping each other 
safe and continuously improve on how we approach  
any aspect of SHW, regardless of role or relationship.

•  Develop a roles, responsibilities, and accountabilities 
ramework which is communicated for both internal  
(i.e. AT roles) and external partners in the ecosystem.

•  Develop a collaboration programme to lead  
the conversation and enhance leadership of safety, 
health and wellbeing by creating an environment  
that goes above and beyond just reporting  
and focuses on prevention and learning  
with the ecosystem.

•  Identify leading targets and metrics to  
demonstrate the impact we are making.

•  Enhance the safety, health, and wellbeing  
leadership programme and our ways of working  
to ensure AT has the capabilities required to drive 
behavioural change and address critical risks.

Engagement
•  Tiakitanga and Manaakitanga underpins  

everything we do. People feel supported and  
included in conversations about SHW on our  
transport networks and while at work.

•  We know our personal responsibility to ourselves and  
to others in ensuring mental and physical health, safety 
and wellbeing. We show this in our everyday actions.

•  We consult, cooperate and coordinate with eachother 
and our partners to bring real-world SHW solutions.

•  We keep SHW simple, equitable, tangible  
and specific to people’s reality.

• We look to our Safety team as trusted advisors.

•  Know if our people feel safe, supported and  
included. Know what drives these feelings so  
we can do even better.

•  Have a line-led framework reflective of people’s  
safety, health, and wellbeing reality – where the work  
is done. Aspects will include clear communications  
for awareness and direction; tangible and specific 
actions relevant to task, environment, and relationship; 
and open conversations with our people. 

•  Encourage people to engage in safety, health,  
and wellbeing conversations. We want to increase  
the voice of our “where work is done” communities. 

•  Identify the current state and develop a plan to  
address changes required to enhance engagement, 
support and impact relating to safety, health and 
wellbeing amongst our people.

•  Identify which channels and methods are most  
effective for increasing engagement and participation 
including how to recognise and celebrate good work.

•  Develop a PCBU consult cooperate and  
coordinate forum with our partners.

•  Create framework that allows us to tailor safety,  
health, and wellbeing to our people’s realities.

•  Create a communications strategy and implement  
a plan that increases awareness and leads the 
conversation.

•  Align the product and services of the Safety team  
in order to be a trusted advisor for AT.

Safe Systems
 •  Our SHW systems, tools and policies and processes are 

aligned, fit-for-purpose and easy to use. We consider  
the human factor and where work is done.

 •  We apply safe system thinking into how we design, 
build, operate and maintain a safe transport network.

 •  We know our critical risks and we focus on  
gaining assurance over our critical controls.

 •  We benchmark against what good looks like – 
performance, assurance and practices in order  
to lift the bar.

 •  We use data and insights to continuously learn  
and improve.

•  Embed safety, health, and wellbeing decision  
criteria in procurement, planning and design.

•  Know our critical risks and understand and manage  
the controls. 

•  Redesign our safety, health, and wellbeing management 
system and its parts – roles, tools, policies and processes 
– for enterprise coverage and local adaption to be fit  
for purpose and easy to use.

•  Make good decisions using the right resources, 
information and data to mitigate risk and hazards  
as far as reasonably practicable. 

•  Have a framework that empowers contractors and 
operators to demonstrate and commit to their safety, 
health, and wellbeing requirements.

•  Update the safety, health, and wellbeing management 
systems including the re-development of policies, 
procedures, tools, and guidance.

•  Identify and address safety, health and wellbeing  
critical risks and implement a control programme.

•  Implement SHW criteria and approvals in  
the planning and design stage of projects,  
operations, and maintenance. 

•  Develop and implement safety criteria in procurement 
processes, execution, and supplier management. 

•  Create a programme that empowers partners  
and suppliers to deliver on their safety, health,  
and wellbeing requirements.

•  Enhance our data and analytics to identify and 
implement continual improvements, predictive  
insights and benchmarks

Advocacy
 •  We influence and action for safety, health, and  

wellbeing impacts on our transport networks and  
in workplaces across our broad ecosystem, locally  
and nationally which may impact regulatory and  
policy settings.

 •  We show our commitment in our proactivity  
and our high expectations of others.

 •  We promote the good work AT is doing and seek  
to learn from others, so together we get better  
at keeping each other safe.

 •  We take a lead on the challenging conversations  
needed to realise a safer region.

•  Know our diverse communities and develop products 
and services that are equitable, inclusive, and safe.

•  Call for all across our ecosystem to lift their safety, 
health, and wellbeing focussed behaviours – both in 
transport safety and workplace health and safety  
and wellbeing – and expect it from ourselves.

•  Identify the needs and wants of our diverse  
communities.

•  Draft and implement a plan to enable change  
for the enhancement of transport safety,  
workplace health, safety and wellbeing.

•  Be a key stakeholder in policy, regulatory and  
system change discussions around transport and 
workplace health and safety and wellbeing.

•  Identify and promote good work and leading  
practices which includes the development  
of thought leadership.

•  Identify and develop a plan to influence  
behavioural change.

•  Continually review the needs and wants of  
the diverse communities and AT’s position  
to influence and drive change.
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Year two and beyond will build on  
these foundational success factors and  

continue to lift our safety outcomes.

Our critical success factors
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Leadership

Leaders, leading Safety

1 0  x  safety  
o b ser v ati o n s p er  year  

fo r  sen i o r  lead er s.

T ar g et all AT  lead er s i n  h i g h   
safety r i sk  o p er ati o n al ar eas to   
b e tr ai n ed  th r o u g h  th e safety  

lead er sh i p  p r o g r am m e.

1

2

Advocacy

Progress against advocacy plan

T ar g et c o m p leti o n  o f all ad v o c ac y p lan   
ac ti o n s to  i n fl u en c e h i g h er  p en alti es  

fo r  o "en c es &  en h an c ed  en fo r c em en t  
o f R o ad  Safety.

T ar g et th e d ev elo p m en t o f a tr an sp o r t  
n etwo r k  i n c lu si v e safety g o v er n an c e 

fo r u m .

7

8

Safe Systems

Data driven insight influencing design 

T ar g et fo r  all m o d er ate to  ex tr em e  
safety ev en ts to  h av e a lear n i n g  r ev i ew 

c o m p leted  an d  i m p lem en ted .

T ar g et c o llati o n  o f d ata so u r c es  
ac r o ss d ata ec o - system  fo r  r ep o r ti n g   

o f all h ar m  to  en ab le i n si g h ts fo r   
i n fr astr u c tu r e i m p r o v em en t p lan n i n g .

6

5

Engagement

Positive change in Safety Culture 

T ar g et a sh i ft i n  c ateg o r y  
fo r  AT  o v er all fr o m  r eac ti v e  
to  d ep en d en t,  m easu r ed  v i a 

th e B r ad ley c u r v e.

I d en ti fi c ati o n  o f AT s o r g an i sati o n al  
c r i ti c al safety r i sk s i n c lu d i n g  o wn er s 
an d  i m p lem en tati o n  p lan  i n  ac ti o n .

3

4
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Doing the hard mahi
This safety, health and wellbeing strategy  
is ambitious and there is plenty to be done.  
Being guided by our values of Manaakitanga  
and Tiakitanga we have started on  
the hard mahi to bring it to life. 

In the business now -
• This Safety Strategy

• A governance to delivery structure for 
engagement,  communications, and action

• Organisation change strategy to support

• Safety Management System (SMS) upgrades 

 - Increasing leadership and programme 
management resources 

 - PCBU Policy, Procedure, Workshops  
and Training

 - Critical Risk Identification and Control 
Implementation Plan

 - Roles and Responsibilities, Policy  
and Executive Advocacy

 - Risk Profiling by Business Unit 

and in the near future are -
•  Technology upgrades to our safety event  

reporting tool in order to better support  
learning reviews and highlight trends  
and insights

• Collaboration across our ecosystem  
of people and partners to provide  
insightful data sets. These will allow  
better understanding of vulnerabilities  
and proactive initiatives

• Elevating everyone’s awareness of their  
roles and responsibilities in keeping  
ourselves and each other safe

• Learning from whats gone wrong and  
whats going right

• Extending external safety governance  
to include key contractors and suppliers
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He waka eke noa  
W e ar e all i n  th i s to g eth er
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