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AT's Procurement Operating Model and Key Documents

(e Procurement Strategy

Procurement Strategy

Procurement Governance ’ Procurement Pol icy

Value for Money Drivers
Operational Sustainable Commercial .

Spend Category Strategy

Supplier Relationship Management Sustainable Procurement
Action Plan 2021-2024

Source Manage

Plan 2022-2025
People & Organisation
Attract, develop and retain the very best

outlines the approach AT takes to
planning, sourcing and managing the
goods, services and physical
works that it buys

Ensure that a consistent procurement
practice is applied across all AT
procurement activities

Minimum standards and expectations
applicable to all suppliers providing
goods and services to AT

Five priority outcomes have been
identified to deliver through
sustainable procurement in 2021-
2024

Prioritise good health and safety
practices as a strategic objective in all
of AT’s procurements.
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