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AGENDA ITEM 21.2 | BOARD DECISION PAPER

To: The Board

From: Andrew Downie

Reviewed: | Dean Kimpton, Chief Executive

Date: 18 February 2025

Title: Professional Director Development

Aronga / Purpose

1. To highlight the significance of director development and training and seek
approval for funding allocation to support training and development requests.

Tuku mana / Delegation

2. NA.

Te tutohunga / Recommendation

That the Auckland Transport (AT) Board (board):

a. Confirms the current approach of an Auckland Transport/director cost
match allocation of $1,500 per director per annum for training and
development.

b. Approves additional investment in director training in circumstances where
there is specific governance training and support required such as for new
director training. Auckland Transport funding would be made available on
approval of the Board Chair and Deputy Chair.

c. Delegates authority to the board Chair and Deputy Chair to approve
director development funding requests.
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Te whakarapopototanga matua / Executive summary

3.

At a recent People and Culture Committee (committee) meeting, the committee
discussed director development and training and AT’s financial contribution
towards this.

The current approach, noted by the committee at its 14 June 2022 meeting,
allows for an AT/director cost match allocation of $1,500 per director per
annum. For avoidance of doubt, this means that AT will match the cost of
training on a dollar-for-dollar basis spent by a director on training activities up
to a maximum of $1,500 per annum.

This current approach may be insufficient for comprehensive director
governance training, particularly to support new directors.

It was recommended that there may be circumstances where it would be
appropriate for additional funds to be made available with approval from the
Board Chair and Deputy Chair.

Nga tuhinga 6 mua / Previous deliberations

Date ‘ Report Title Key Outcomes ‘

June 2022

Cp;ﬁﬁﬁ:'i and of Directors (loD) which offers a
; range of courses at a discounted
Committee

Professional Director
Development

All directors were encouraged to
become members of the Institute

rate for members that contribute
to continuing professional
development (CPD). The
committee noted that AT will
match the cost of course fees up
to a value of $1,500 per annum
per director.

Auckland §%
Transport =«
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Te horopaki / Background

7. Previously board evaluations identified the need for a more structured approach
to director development.

8. As noted, directors were encouraged to become members of the loD with
financial support provided by AT to enable CPD.

Te hononga ki te “Statement of Intent 2024-2027”/ Alignment to
Statement of Intent 2024-2027

9. Not applicable.

Me mohio koe / What you need to know

10. The board charter states:

a. Directors have an obligation to undertake continuing professional
development education to maintain their ability to perform their duties.

b. Directors will educate themselves by engaging in site visits or briefings
from key executives and industry experts within AT as appropriate. The
board may also receive briefings from companies in relevant industries.

c. Directors may attend professional conferences relevant to them. AT may
contribute to the costs associated with conference attendance according
to a policy that the board will adopt and periodically review.

Nga ritenga-a-putea me nga rauemi / Financial and resource
impacts

11. The cost of matching course fees for directors will be met from existing
Governance budgets.
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Ka whaiwhakaaro ki te Tiakanga Taiao / Climate change and
sustainability considerations

12. Not applicable.

Nga whakaaweawe atu ano / Other impacts

Relationship Consulted Y/N Views and Perspectives Received

Maori Yes: O No:
Elected Yes: [ No:
members

Council Yes: O No: X
Controlled

Organisations

A muri ake nei / Next steps

13. Directors who wish to participate in development training and request a funding
contribution from AT are asked to discuss these with the board Chair in the first
instance and then to subsequently contact Governance to make specific
arrangements.

Te whakapiringa / Attachment

Attachment # Description
1. N/A
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Te pou whenua tuhinga / Document ownership

Submitted by Recommended by Approved for
submission

Liza Hayes Andrew T Downie Dean Kimpton

Board Secretary Head of Governance Chief Executive
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