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HIF Funding Mechanism

Contestable MBIE HIF
FUND

$1 Billion

Auckland

Waikato Queenstown Council Tauranga City

Application , Hamilton
District Lakes PP Council City

Council District North West $158M + Council
Council Growth $98.8M under

$38M $76M Area

. . $290M
consideration

$339 million

Auckland Council AT Loan from Waka Kotahi for

Loan from MBIE for Water HIF Transport Projects via
Projects NLTF

$136M $202 million

Whenuapai Redhills
$117 million $85 million

Auckland =
- Transport i

An Auckland Council Organisation



AT/WK HIF Front-loading Agreement

Waka Kotahi Front-loading Agreement for
MBIE HIF FUND North West HIF Transport Projects of $202
million

Front loads 51% FAR following standard Front loads 49% local share advanced
NLTF processes. This does not need to funding from NLTF to be repaid later in
be paid back. NLTF periods

The 49% advanced local share is to be
“repaid” through having a lower FAR
RLTP on a NLTP programme during offset
period (i.e.. years 8-14).
Includes $142 million for North West
Greenfield Growth (i.e. HIF Transport
Projects) but majority of funding later in

decade (i.e. 2025-3031).

This means there will be less NZTA
Revenue for the capital programme
during that period.
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Redhllls Network Delivery
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Initial HGG IFA — Stages A1
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