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Public Transport Monthly Patronage –
May 2013
Recommendations
It is recommended that the board:
i.

Notes this paper

Executive summary
May 2013 saw patronage increases across rail, ferry and Northern Express services and a
downturn on other bus resulted in the overall monthly decrease in patronage. Public transport
totalled 6,593,184 passenger trips in May 2013, a decrease of 219,081 boardings or -3.2% on
May 2012. Normalising for variances in school term dates (~-3.5%), a greater number of network
closures on rail and a rail pre-purchase ticketing surge prior to the 29 April 2012 fare change
provides for an estimated total -0.6% variance between May 2012 and May 2013.
Rail patronage for May was 1,051,501, an increase of 94,205 boardings or +9.8% on May 2012.
May 2012 rail patronage was artificially low due to a large pre-purchase of ticketing due to a fare
change on 29th April 2012, distorting the month on month comparison with 2013. Normalising to
account for this and variances in school term dates provides an estimated +8% growth.
Northern Express patronage for May was 229,166, an increase of 7,459 boardings or +3.4% on
April 2012, normalised to +7%. The localised promotional campaign targeting households in
close proximity to Northern Busway stations that ran in April may have had flow-on effects as
trialists continued to use Northern Express services.
Other bus services’ patronage was 4,869,405, a decrease of 338,505 boardings or -6.5% on April
2012, normalised to an estimated -3.1% to account for the variance in school term dates. The
residual -3.1% is a result partly of adverse weather in May and on-time running issues in May on
some major corridors that are currently being assessed for improvements.
Ferry services patronage for April was 443,112, an increase of 17,760 boardings or 4.2% on April
2012, normalised to +7.7%.

Alignment with strategy
The Integrated Transport Plan identifies public transport growth and development through
transformational change, building on the momentum achieved through significant patronage
growth in recent years, as a key pillar for Auckland transport in the short to medium term.
The Board endorsed Draft Regional Public Transport Plan (RPTP) sets the policies, objectives
and actions over the next ten years for Auckland public transport.
A three year “Next Steps” public transport change programme is being implemented along with a
graduated marketing approach to grow short-term patronage and manage transformational
change to the Auckland public transport system.
The Next Steps programme will also set the foundation for patronage growth towards the
aspirational target of doubling public transport use over 10 years. The 10 year plan is currently
under review and development.
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Background
The report is a regular monthly update on public patronage in Auckland. This report looks at
current patronage and trends, and provides an overview of initiatives to drive growth over the
coming months. Attachment 1 provides detailed patronage levels, trends and intitiatives for each
transport mode for this financial year.

Strategic Context
The “Next Steps: 3-year Change Programme” (as detailed in the March Public Transport Monthly
Patronage report) is an integrated approach to setting the short term foundation for a
transformation of Auckland public transport and commencing the delivery of the Auckland Plan
public transport objectives through seven key strategic projects (Figure 1).

Fig 1. PT “Next Steps” 3 Year Programme Key Strategic Projects

A graduated marketing approach (Figure 2) is to be applied as the component projects are rolled
out. In parallel, marketing activity will drive customer demand, while setting forth a vision for the
future state of public transport in Auckland.
The seven strategic projects and graduated marketing approach are designed around the key
customer growth attributes summarised at Figure 3.
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Fig 2. Graduated Marketing Approach to the PT “Next Steps” Programme

Fig 3. Key Customer Growth Drivers
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ATTACHMENT 1
MONTHLY PT PATRONAGE REPORT – May 2013
Network Wide Summary
Auckland public transport patronage totalled 69,174,456 passengers for the 12-months to May2013 a decrease of -0.3% on the 12-months to Apr-2013, as illustrated at Figure 4. Patronage
for May-2013 was 6,593,184 boardings, a decrease of -3.2% (-219,081 boardings) on May-2012,
normalised to ~-0.6%.
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Fig 4. Total Patronage – 12 Months Rolling Total

For the financial year-to-date, eleven months to Jun 2013, patronage has decreased by -2.9%
(-1,913,299 boardings) compared to the eleven months to May-2012. Normalising patronage
for RWC2011 with an estimated underlying -0.4% 11-month patronage change to May-2013.
This impact will drop out of the 12-month reporting cycle from Oct-2013.

Fig 5. Summery of Patronage by mode
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1. Rail
Figure 6 provides a summary of rail patronage for 2011/12 and the 2012/13 targets and
performance to date:


Patronage for May-2013 was 1,051,501 boardings, an increase of +9.8% (+94,205
boardings) on May-2012.



Rail patronage totalled 10,027,730 passengers for the 12-months to May-2013, an
increase of +0.9% on the 12-months to Apr-2013.



Normalising for various patronage impacts between May-2012 and May-2013 gives an
estimated ~+8% patronage increase. There were the same number of business days in
May-2013 compared to May-2012 and special event activities were at a comparable level.

The 12 month reforecast to June 2013 for the 2012/13 financial year is 10,023,029 against the
previous year results to June 2012 of 10,904,160, which included the RWC2011 patronage spike.
The revised forecast for June accounts for additional track closures for electrification works. See
Appendix 1 for supporting detail.
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Fig 7. Rail – Average passengers per weekday

Figure 8 summarises the key negative variance impacts on rail patronage in the year to date,
along with positive interventions already delivered or planned.
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Fig 8. Rail – Positive Interventions and Negative Variances

May Activity Summary
May 2013 patronage impacts include:


Increased revenue protection measures in place including station blockades and
increased inspections (positive impact)



Increased network shutdowns in preparation for electrification comprising night closures
south of Otahuhu (negative impact: -800 passenger trips, i.e. 200 passenger trips per
night)



One week of school holidays at the commencement of the May-2013 due to differing
school term dates (negative impact: no holidays in May-2012)



An integrated campaign utilising online, street posters, train wraps and retail posters to
drive rail patronage to rugby matches at Eden Park and North Harbour Stadium was
undertaken. Special event activity is of key strategic importance as it generates trial of
public transport by people who wouldn’t normally use it on a day to day basis (positive
impact: target +20,000 passenger trips) (Figure 9)
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A surge in pre-purchase of 10-trip and monthly tickets ahead of the 29 Apr-2012 fare
increase resulted in an artificially low recorded patronage count in May-2012 (positive
impact)

Fig 9. Rail – “Get Training For the Rugby” – Eden Park Rail Services promotion

Key Activities for June:


“New Movers” programme launches (Figure 10). Moving house is one of the key triggers
for reconsidering transport options and behaviour change. To take advantage of this
opportunity, beginning June 2013, households registered on the NZ Post New Movers
database will receive localised public transport information to drive awareness of their
local transport options. June will see approximately 3000 homes receiving the packs.



“On-time performance” campaign to launch on-train and at stations. The communications
aim to improve customer behaviour and efficiency of loading / un-loading trains, thereby
improving reliability and punctuality.



Additional hand-held devices will be issued to Veolia Ticket Inspectors to improve
revenue protection measures. All Ticket Inspectors will now have a personal device
resulting in increased AT HOP validations and decreased revenue leakage.
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Fig 10. “New Movers” Direct Mail promotion

2. Northern Express (RTN Bus)
Figure 11 provides a summary of the Northern Express bus Rapid Transit patronage
performance:


Patronage for May 2013 was 229,166 boardings, an increase of +3.4% (7,459 boardings)
on May 2012 normalised to ~+7%.

The 12 month reforecast to June 2013 for the 2012/13 financial year is 2,274,815 against the
previous year results to June 2012 of 2,311,527, which included the RWC2011 patronage spike.
See Appendix 2 for supporting detail.
Figure 12 summarises the key negative variance impacts, and already delivered and proposed
interventions.
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Fig 11. Northern Express – Patronage results vs target and previous year

Activity Summery for May
Patronage impacts include:
 Northern Busway billboard on the Northern Motorway, opposite Wairau Park continues
until September 2013. (Figure 13).

Fig 13. Northern Busway Billboard
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Key Activities for Northern Express in June:



The priority for the next few months is the transition from existing ticket types to AT HOP.
AT are working closely with the operators on operational priorities during this period.
“New Movers” programme commences (Figure 10).
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Fig 12. Northern Express – Positive Interventions and Negative Variances

AT HOP rollout delayed
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3. Bus (Other)
Figure 14 provides a summary of bus (excluding Northern Express) patronage performance:


Patronage for May 2013 was 4,869,405 boardings, a decrease of -6.5% (338,505
boardings) on May 2012, normalised to ~-3.1%.

The 12 month reforecast to June 2013 for the 2012/13 financial year is 51,435,044, against the
previous year results to June 2012 of 52,892,247, which included the RWC2011 patronage spike.
See Appendix 3 for supporting detail.
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Fig 14. Bus (other) – Patronage results vs target and previous year
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Figure 15 summarises the key negative variance impacts, and already delivered and proposed
interventions.
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Fig 15. Bus (other) – Positive Interventions and Negative Variances

Activity Summery for May
Patronage impacts include:







Additional capacity for 881 service (Albany to Newmarket via Auckland University) that
was added for “March Madness” (+20%) was kept on through May to drive capacity and
patronage across the network. Work is underway to explore retaining this capacity on a
permanent basis and the new timetable will be in place in August which will increase
capacity and the number of trips significantly. The service has grown +55% over the past
12 months due to added capacity and frequency of these services.
Maygrove Loop extension added. A local Orewa service extended through residential
area including two large retirement homes.
Bus operators are reporting consistent downturn across all routes and attribute this partly
to the poor weather in May-2013 (wettest May in Auckland since NIWA records began)
which would have resulted in some lower public transport usage
On-time performance of major corridors is associated with some of the downturn, which in
May was emphasised by poor weather conditions (lower public transport use generally)
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and increased resultant traffic congestion also contributing to bus service delays. For NZ
Bus services, there were 14 out of 65 corridors that reported a decrease in patronage
greater than 2%. The main corridors consist of Dominion Road, Mt Eden Road,
Sandringham Road and New North Road
Three less school days in May-2013 due to a variance in school term dates accounts for
the -50,909 unfavourable on contracted school buses and an estimated further 100,000
unfavourable on other public bus services

Key activities for June









The priority for the remainder of 2013 is the transition from existing ticket types to AT
HOP. The transition will have a major impact of affected services as they roll out. AT are
working closely with the operators on operational priorities during this period.
Localised campaign to promote the frequency of peak time services on Mt Eden Rd and
Sandringham Rd. Campaign continues through July (Figure 16).
“New Movers” programme commences (Figure 10).
AT HOP rollout. Urban Express becomes the first bus operator to go-live.
AT HOP third party retail network rollout commences. The first 13 retailers comprised of
tertiary locations, superettes and stationers, were launched in June. The third party retail
network provides additional AT HOP card purchase and top up locations for customers
and added customer experience. Four retailers are to support tertiary patronage and nine
retailers are to match the Urban Express patronage footprint in conjunction with the AT
HOP launch on their services on June 23.
Route 380 “Airporter” relaunched to cover services from Onehunga to the airport and
Manager Bridge utilising high profile AT branding. Designed to service both airport
workers and travellers. The launch has been supported by a campaign through local
media and businesses (Figure 17).
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Fig 16. Mt Eden Rd / Sandringham Rd tactical promotion

Fig 17. Airporter 380 relaunch campaign
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4. Ferry
Figure 18 provides a summary of ferry patronage performance:


Patronage for May 2013 was 443,112 boardings, an increase of +4.2% (17,760
boardings) on May 2012, normalised to +7.7%.

The 12 month reforecast to June 2013 for the 2012/13 financial year is 5,493,547 against the
previous year results to June 2012 of 5,447,890, which included the RWC2011 patronage spike
retaining the growth from that year. See Appendix 4 for supporting detail.
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Fig 18. Ferry – Patronage results vs target and previous year

Figure 19 summarises the key delivered and proposed interventions.
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Fig 19. Ferry – Positive Interventions

Activity Summery for May
Patronage impacts include:


Alignment of AT HOP stored value and 10-trip legacy tickets.

Key Activities for ferry in June


“New Movers” programme commences (Figure 10).
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Appendix 1 - Rail Patronage
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Appendix 2 - Northern Express Patronage
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Appendix 3 - Bus (other) Patronage
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Appendix 4 - Ferry Patronage
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