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Update on Draft 2013-2016 Statement of
Intent
Recommendations
It is recommended that the board:
i.

Receives this report.

Executive summary
The 2013-2016 Draft SOI was approved by the Board in February, and forwarded to the AC
for shareholder comments.
The AC’s formal comments have now been received and are summarised in this report,
together with proposed responses to the matters raised, for the purpose of initial discussion
by the Board.
AT needs to finalise the SOI by 30 June 2013. Subject to Board feedback to this report, an
updated SOI will be presented to the Board for adoption at its 25 June meeting. That
meeting, which must be open to the public, will include formal consideration of AT’s
response to the Council’s comments.

Alignment with strategy
The SOI is a statutory requirement and needs to be finalised by 30 June 2013. At a strategic
level, the SOI sets out the major actions that AT intends to undertake to contribute to the
achievement of defined impacts, which in turn contribute to Auckland Plan outcomes.

Background
The Draft 2013-16 SOI was approved by the Board at its February 2013 meeting and was
forwarded to the AC for shareholder comment on 1 March. The Draft was considered by the
Council Controlled Organisations Strategy Review Committee on 17 April, and the AC’s
formal comments were conveyed to AT in a letter from the Mayor on 30 April (see
Attachment 1).
The Local Government Act requires AT to consider the AC’s shareholder comments, and to
finalise its SOI by 30 June 2013. The Act also requires the Board meeting to consider the
AC’s shareholder comments to be open to the public. As noted in the Draft SOI, this
meeting is held in June each year.
This report provides an opportunity for the Board to familiarise itself with the AC’s comments,
and provide its initial response, to enable officers to make any necessary amendments to the
SOI ahead of the June meeting.
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Council comments
The following table summarises the AC’s comments, and a suggested response.
Council comment

Officer comment & suggested response

Ensure that financial information aligns with the Longterm Plan 2012-2022 (LTP) (updated for any
adjustments agreed as part of the Annual Plan 20132014) and includes:

The Draft SOI noted that financial
projections table would be updated once
budget information was finalised.

i.

a breakdown by activity as per the LTP,
annual plan and the funding principles outlined
in the Shareholder Expectation Guide

ii.

specific budgets for non-strategic asset sales
for relevant CCOs

iii.

2012/2013 budget

iv.

appropriate explanation of material
movements in budgets

Suggested response: Amend financial
tables to meet the Council’s requests.

Ensure that performance information aligns with the
LTP (updated for any changes agreed as part of the
annual plan) and includes:
i.

as a minimum, the CCO measures and targets
exactly as worded in the annual plan (these
measures should be clearly identified in the
SOI)

Discussions are underway with Council
officers to ensure alignment between the
wording of measures and targets in the two
documents

ii.

2011/2012 actual performance and 2012/2013
target for each measure (where applicable)

Suggested response: Add a new column to
Table 1 to show the relevant targets for
2012/13 from last year’s SOI.
2011/12 performance is already shown.

iii.

material movements of targets across years or
of any changes to measures and targets from
the SOI 2012-2015 must be agreed with
Council staff

As noted above, discussions with Council
staff are underway.

further work to improve the quality of the CCO
performance measurement framework, in line
with the recommendations of this subcommittee in December 2012 (when the CCO
Performance Monitoring Review report was
considered)
meta data (e.g. the method of data collection and
analysis) is provided separately to the SOI for all CCO
performance measures and targets included in the
annual plan

Officer discussions are underway on this
issue. Any changes to the measurements
framework are likely to be made as part of
the 2015 LTP and SOI process.

incorporate in the final SOI:

The Council has requested, and received,
information on specific actions related to
furthering Maori outcomes and objectives.

iv.

i.

identification of specific actions, performance
measures and targets related to furthering
Maori outcomes and objectives

Suggested response: Include footnotes to
Table 1 to explain material movements in
targets from the previous SOI (and any
amendments to measures), using material
provided in separate Board reports

This has been provided to the Council
separately from the SOI

Suggested response: Include reference to
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identification of budgets and tracking of
expenditure against Maori specific projects/
actions and Maori engagement, Maori
technical advice and koha
include a mihimihi (Maori language greeting) at the
very beginning of the document

these actions in the SOI.

review the SOI where required for any legislative
changes emanating from enactment of the Land
Transport Management Amendment Bill currently
before the House

Suggested response: Include a reference to
the Bill in the Introduction.

note in Section 1.2 that Auckland Council is the sole
shareholder of Auckland Transport

Suggested response: Include this reference
in section 1.2

acknowledge in section 2.2
the Auckland Plan
outcome “ A Maori identity that is Auckland’s point of
difference in the world”. Elsewhere in the SOI, this
outcome should be acknowledged through an action to
include appropriate Te Reo signage on walkways and
cycleways

The current SOI refers to 5 of the 7
Auckland Plan outcomes.
If the Maori
identity outcome is added, it would be
logical to refer to all 7 in the SOI.

include the Auckland Plan Principles which were included
as attachment B in the previous (2012-2015) SOI

The Auckland Plan principles were removed
from the Draft SOI to reduce the size of the
document.

ii.

Suggested response: Include as requested

Suggested response: refer to all Auckland
Plan outcomes in section 2.2

Suggested response: reinstate Attachment

include in Section 3.1.2 that Auckland Transport will
contribute to transport planning in the greenfield areas
of investigation in the Auckland Plan

Suggested response: Add to the list of
actions in section 3.1.2

review Section 4.6 Maori Engagement Framework to:

Suggested response: Amend section 4.6 to
include the Council’s proposed additions

i.

include the statement “We will contribute to
the Auckland Council’s commitment to Maori
by giving effect to the Maori Responsiveness
Framework”

ii.

include the statement “We will ensure that any
relationships and formalised relationship
agreements with Maori are consistent with any
Auckland Council policy on relationship
agreements with Maori”

iii.

note that council has relationships with 19 iwi
authorities
Work with council officers to provide further explanation
of proposed changes to performance measures,
baselines and targets (see below for context)
There have also been a number of changes to
measures, baselines and targets from the previous
SOI with limited explanation. Further information and
review is required to understand whether these
changes are acceptable to Council, and aligned to
funding decisions. This information needs to be
provided by Auckland Transport as soon as possible,
so that Council can assess the proposed changes.

As noted above, this process has already
commenced.
Relevant information on the rationale behind
changes to measures and targets has been
provided to the Council. Some measures
have been changed to reflect improved data
collection processes; in other cases, targets
have been adjusted (up or down) to take
account of recent performance. As noted
above, where there have been material
changes from the previous SOI, this will be
noted as a footnote to Table 1.
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Next Steps
Subject to the Board’s feedback on the matters raised in this report, the SOI will be amended
and reported to the June Board meeting, when the SOI is required to be formally adopted.

Attachments
Number

Description

1

Letter from Mayor of Auckland: shareholder comments

Document Ownership
Prepared by

Barry Mein
Strategic Advisor

Recommended by

Peter Clark
GM Strategy and Planning

Approved for
Submission

David Warburton
Chief Executive

