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Auckland Transport Introduction & Context

11 Purpose and role of the RPTP

The Auckland Regional Public Transport Plan (RPTP) is the key The RPTP sits within a broader system and investment planning
document that sets out the future of public transport planning framework for transport in Auckland, as outlined below. At the top
and investment in the Auckland region. It guides the design of the framework are the core strategic guidance documents - the
and delivery of public transport services, information, and Auckland Plan 2050, the Government Policy Statement on Land
infrastructure in Tamaki Makaurau over the next eight years, Transport and the Auckland Transport Alignment Project (ATAP),
split into short-, medium-, and long-term timeframes. The plan which is an agreement between Council and Government on the
describes the public transport network that AT proposes for the priorities for transport in the region. The Regional Land Transport
region, identifies the services that are integral to the network, Plan (RLTP) turns this agreement into a ten-year investment plan,
outlines the contractual units these services will sit in, and sets and the RPTP takes the investment allocation to public transport
out the objectives and policies that apply to those services. outlined in the RLTP and explains how it will be delivered and

translated to services, infrastructure and supporting elements,
iterating with our overall network plan, Future Connect.
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Figure 1: The RPTP in the AT Strategic Transport Planning Framework
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111 The role of public transport in Auckland

Public transport (PT) contributes significantly to the quality
of life of Aucklanders by increasing genuine and flexible travel
choices. While public transport is not always as flexible as the
private car, a well-planned network supported by high-quality
information provides a convenient travel option for a range

of trips. Where supported by quality infrastructure, it can also
provide more reliable travel times than cars.

Aucklanders tell us that they use PT where it provides a faster
travel time than cars, where it allows them to avoid the cost of
parking, or because they do not have another option available
to them (either by choice or necessity). Currently, our network is
used primarily for trips at peak commuting times and is less well
used off-peak. We want Aucklanders to use PT for all sorts of
trips, throughout the day and the week. This will be particularly
important as Auckland’s land use changes and the population
grows, as more efficient transport options will be needed.

1.1.2 Funding PT

PT, like all elements of the transport system, is funded by a
variety of means and mechanisms. A simplified representation of
the funding system is shown Figure 2 below. There is roughly an
equal three-way split between Council, Government, and fares
as sources of funding for PT services.PT infrastructure funding is
usually split equally between Council and Government, although
some major projects are fully funded by the Government (in the
same way as State Highways).

The complexity of the PT service funding system creates

some challenges for planning future service levels, particularly
because funding needs to be confirmed each year and can
fluctuate as use of the system changes. This plan is based on our
best understanding of expected funding availability at the time
of writing and is derived from the funding allocated to PT in the

Funding sources for the RPTP

Users Contribution

Auckland
Regional
Fuel Tax

Auckland
Rates

Auckland Long Term Plan
—
A/

Figure 2: Public Transport Funding Sources

Auckland Council Contribution

Transport Targeted

Regional Land Transport Plan

Auckland’s population has doubled over the last four decades
to approximately 1.7 million people in 2022 and is projected to
approach 2.5 million around 2050. Unless there is major change
to travel behaviour, population growth is forecast to significantly
increase travel demand over the next 30 years, potentially
resulting in an extra 400,000 peak time trips and 2 million more
daily trips across all modes. To respond to continued growth
The Auckland Plan 2050 and Auckland Unitary Plan recommend
most growth occur within the existing urban areas. This
approach to growth will enable an expanded public transport
network to serve a denser urban population more effectively,
rather than forcing people to drive ever-longer distances to
access opportunities.

2021-2031 RLTP, updated to account for decisions and changes
since that document was published (including higher costs). The
total cost of operating the PT system in the 2023/2024 Financial
Year (not including revenue) is projected to be $701.8 million.

Funding beyond this year is not yet certain and is likely to be
constrained, partly due to the impacts of inflation on on-going
operational costs. Work is underway at the time of writing

in late 2023 on Council’s new Long Term Plan, which their
overall 10-year investment plan, and on AT’s new RLTP, which
is the overall 10-year transport investment plan. Once these
are finalised in mid-to-late 2024, there may be changes to the
planned future PT services outlined in this RPTP. At that point
this RPTP will be updated to reflect these changes.

NZ Government Contribution

Climate Action Other Crown

funding

National Land Transport Programme

Rate (CATTR) fuel tax
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1.1.3 Since the last RPTP

A lot has happened since the last RPTP was released in 2019.
This update to the RPTP builds on that plan’s direction, while
including updates that respond to our current challenges. These
include recovering from the impacts of the COVID-19 pandemic
and the subsequent operational issues we faced related to
shortages of bus drivers and ferry crew, the impact on train
customers of KiwiRail's Rail Network Rebuild, our updated
focuses on safety and climate change, and the latest funding
environment.

Achievements

There has been significant progress since the last RPTP was
published in 2019, which helped drive increased use of PT. Key
achievements and improvements made to Auckland’s PT system
since that time include:

. Completing the final parts of the New Bus Network for PT.

. Expanding our strategic rapid and frequent transit
networks, including the first stage of the Eastern Busway
between Panmure and Pakuranga, and the extension of
the Northern Busway between Constellation and Albany.

. Opening new and improved rail and bus stations across
the network (including Williams Avenue, Puhinui, and
Hibiscus Coast).

. Adding new bus priority measures (bus lanes and priority
signals) across the region.

. Integration of the Devonport ferry service into the AT PT
network.

. Commencing the replacement and decarbonisation of the
ferry fleet.

. Introducing our first permanent AT Local service in
Takaanini.

. Reaching 100 million annual boardings on PT in 2019.

. Introducing bilingual announcements and wayfinding
signage in te reo Maori and English across trains, buses,
and ferries.

. Making continual improvements to passenger information

via the AT Mobile app.

Key challenges and opportunities

While there have been many achievements, there are also key
challenges which need to be addressed to enable a better PT
system for our region. While some of these challenges present
an opportunity for AT to think innovatively about how we plan
and provide PT to Aucklanders and visitors, others require
government intervention and change.

Post-Covid Travel

The COVID-19 pandemic and associated lockdowns have caused
changes to how and when Aucklanders use PT. An increase in
working from home means that some people are using PT less
to commute to work. This has reduced peak time demands on
some services, which AT has responded to by making changes
to service levels on some bus and ferry routes. We are also
seeing increased demands on some services at other times,
including on weekends. Customers tell us that working from
home means more time to get chores done during the week,
giving them more time to get out on the weekends.

This RPTP continues to focus on developing a PT network that
is useful for a wider range of trips, rather than its historical focus
on commuting. While commuting will still be a key part of the
network’s role in the future, an expanded focus will help us to
meet Aucklanders’ changing travel habits.

Concern about catching Covid, or other illnesses onboard
services, is not a major barrier to use. Customers tell us this is
not a major concern for them, and data shows that transmission
onboard PT is very low. Our operators have stringent cleaning
regimes in place across the fleet, and ventilation systems have
appropriate filters against diseases. Mask wearing will continue
to be supported for those that wish to do so.

Reliability issues from staff shortages

Emerging from the pandemic, Auckland (like many cities in New
Zealand, and overseas) experienced shortages of bus drivers
and ferry crew. This was due to some staff retiring, some leaving
the industry, and international border closures meaning no
immigration and a net loss of population, which reduced the
labour market across many industries. Uncompetitive wages
also played a role in this shortage, which meant it was hard to
attract and retain drivers. These factors were also made worse
by staff sickness as a result of COVID-19 waves.

At its height, this meant Auckland was short 500 bus drivers
(and many ferry crew), leading to a substantial number of
cancellations of services. This meant a significant reduction in
reliability across the network, which further drove people away
from PT. Some trips were suspended from timetables to enable
the remaining trips to be operated more reliability, but this has
meant a reduced level of service and a lack of capacity on some
services.

AT is working hard with operators and Government to address
this, through improved driver wages and adjustments to
immigration settings. The bus driver shortage was resolved by
August 2023, and suspended bus trips were reinstated. We are
now working with our ferry operators to resolve crew shortages
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by late 2024. We will then be able to return suspended ferry
trips and work on future improvements to ferry service levels.
We will continue to work with operators to ensure that staff
are paid a living wage, and that they have attractive working
conditions.

Climate change - decarbonisation and resilience

In June 2019, Auckland Council declared a climate emergency,
recognising the urgent need to reduce Auckland’s greenhouse
gas emissions which contribute to the climate crisis.

In 2020, Auckland Council released Te Taruke-a-Tawhiri:
Auckland’s Climate Plan which details the steps Auckland will
take to combat climate change, including a section on what
is intended to be done in the transport space. This was then
expanded on by Council’s Transport Emissions Reduction
Pathway (TERP) in 2022, which sets out what would need to
be true if Auckland was to play its part in reducing transport
emissions.

More PT services and greater usage is a core part of moving to a
more sustainable transport system. This will mean more routes,
increased frequencies, a significant expansion of the rapid transit
network, and more supporting infrastructure (like bus priority).
All these changes will come at significant cost but are necessary
to reduce the impacts the transport system has on the climate.

Aligned with this is the need to reduce the emissions of the
public transport system itself. All new buses entering the AT
Metro fleet are electric or low-emission (such as hydrogen),

all trains are now electric, and the next generation of ferries

will also be low-emission. Further work is needed, however,

to ensure charging infrastructure is available and to improve
energy and resource efficiency at the PT facilities used by these
low-emission PT vehicles.

Cost increases and funding constraints

The funding allocated to AT for PT services in Auckland
Council’s Long-Term Plan (LTP) and Government’s National Land
Transport Programme (NLTP) is not enough to deliver all of the
service outlined in the last RPTP. Funding constraints have been
further exacerbated by:

. The increasing cost of running public transport services,
particularly due to inflation, driver wages and other costs,
such as maintenance and renewal of the rail system,
which means that operators can provide less service for
the same amount of money,

. A drop in revenue from fares resulting from impacts
of COVID-19, which now funds around a third of AT’s

operating costs (down from almost half prior to the
pandemic)

This also affects the need to further invest in charging
infrastructure and resource-efficient PT facilities. Without
significantly more funding from Council and Government - and
funding which extends beyond a 12-month period - there is no
way to deliver the aspirations set out in other plans and policies
to significantly increase service levels and use of PT.

Safety

AT is keenly aware of safety concerns raised by our drivers and
public transport users. To make PT attractive to drivers and
customers, we need to plan and design our stops, stations, and
services to deter anti-social behaviour. This includes improving
frequencies to reduce the time people need to wait at night
when it may be dark. PT should be designed for everyone,

and everyone has the right to feel safe when using the system
(including getting to and from their services). This RPTP sets out
our plans for improving safety across the system.

Getting to and from your destination while using PT is likely to
take more than one mode of transport. When planning PT, we
must therefore ensure it is easy to get to and from PT stops and
stations by other modes of transport. This can include improving
footpaths near bus stops, increasing the number of secure bike
parks at a transport hub, and better managing park and ride
facilities. Customers tell us that some of the top reasons they
don’t use PT more are linked to poor access to and from stops
and stations, so AT will continue to accommodate and promote
other modes where they provide access to PT system.

AT wants to be an enabler of innovation in the On-Demand

and shared mobility space. This will include working with
private organisations who are suppliers of emerging mobility
technologies that can play a role in complementing existing

PT services and providing connections to the wider network.
Subject to funding, we will also look to expand our AT Local On-
Demand services to play a larger role in providing this type of
access to the wider network.

Changes in policies, strategies and plans that
impact PT since 2018

AT needs to align its approach to Council and Government
policy and direction. Key changes to these elements since the
2018 RPTP are outlined in Table 1 below. This is not a complete
list of the many policies, plans and strategies which influence
and impact PT, but some of the core, high-level ones.
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Table 1: Policies, Strategies and Plans Impacting PT

Central Government

2020 National Policy Statement on Urban Development

The National Policy Statement on Urban Development (NPS-UD) sets the direction for urban development
policy throughout New Zealand. It aims to ensure that New Zealand’s towns and cities are well-
functioning urban environments, which require a quality PT system.

2021 Government Policy Statement on Land Transport

The Government Policy Statement on land transport (GPS) sets the Government’s priorities for land
transport investment over the next 10-year period, including for PT. There is a key focus on increasing
mode share for PT by making them safer, more accessible and more available.

2022 Emissions Reduction Plan

The emissions reduction plan contains strategies, policies and actions for achieving NZ’s first emissions
budget and contributing to global efforts to limit global temperature rise to 1.5° C above pre-industrial
levels. It includes plans to reduce our reliance on cars and support people to walk, cycle and use PT,
and decarbonise the PT fleet.

Auckland Council

2020 Te Taruke-a-Tawhiri: Auckland’s Climate Plan

Te Taruke-a-Tawhiri: Auckland’s Climate Plan is Auckland Council’s long-term approach and adapt to the
impacts of climate change. It sets out the priority action areas to deliver our goals to reduce emissions,
including a section on transport.

2022 Transport Emissions Reduction Pathway

It sets out what would need to be in place to achieve the Climate Plan targets by 2030. For public
transport this means achieving 550 million passenger journeys a year, up from the 80 million journeys
we are at as of mid-2023.

Auckland Transport

2019 Auckland Transport’s Accessibility Action Plan

The Accessibility Action Plan (AAP) provides details on what actions AT will undertake over the next 3
years to improve accessibility on the transport system. Part of this is increasing the accessibility of public
transport stops, stations and services.

2021 Auckland’s Regional Land Transport Plan 2021-2031

The Regional Land Transport Plan (RLTP) is the 10-year plan for Auckland’s transport network. It details

the areas that AT, Waka Kotahi NZ Transport Agency and KiwiRail will focus on to respond to Auckland’s
transport challenges. It also outlines the proposed 10-year investment programme for specific transport
projects., which this RPTP reflects.

2023 Room to Move - Tamaki Makaurau Auckland’s Parking Strategy 2023

Room to Move is Auckland’s parking strategy. It sets out how public on-street and off-street parking will
be managed across the region, so that our key roads are optimised, movement of people and goods is
prioritised, and parking is available in the right places, for the right uses, at the right time. It also outlines
the policies for the operation of park and rides in Auckland.
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1.2 Developing this plan

This RPTP was prepared by AT in close collaboration with
our project partners, stakeholders and customers. It was also
informed by extensive market research, customer feedback,
technical research, and international benchmarking.

The engagement process for this plan was separated into three
phases as illustrated in the diagram to the right. This model
makes best use of lessons learnt from previous consultations
and encourages public participation in the process of planning
at different stages.

1.2.1 Overview of engagement process

Phase One - Preliminary engagement and alignment

In December 2022, AT undertook a survey with a representative
sample of over 1,000 Aucklanders that focussed on key trade-
offs related to public transport planning.

Additionally, AT held three workshops with 41 key interest
groups. They were asked to provide feedback on initial concepts
for the vision and goals for the RPTP, and their feedback was
used to shape these elements. The responses were also used

to help inform phase two of consultation.

Phase Two - Early input on key elements of the plan

In April 2023, AT held two workshops, inviting the same key
interest groups from phase one. They were asked for input on
the contents of the plan with a focus on the proposed actions.
19 key interest groups attended the workshops while others sent
through comments separately, following the workshops.

We also surveyed over 1,200 Aucklanders via an online survey.
The survey was designed to refine our thinking following the
phase one engagement, gain insights on specific issues with
the existing network, and understand strategic priorities for
services and priorities for improvements.

Phase Three - Public Consultation

Public consultation on a draft version of this RPTP ran from 17
July to 17 August 2023. We received 3,192 submissions from the
public via an online survey and via email. We also received 45
submissions on behalf of organisations via the same methods.

In addition, we held 14 drop-in events, both in-person and online,
where we had hundreds of conversations about the draft plan
and received two formal verbal submissions. We also received
two letters, which were considered as submissions.

Following the conclusion of public consultation, we also
engaged with Auckland Council’s Advisory Panels (who

represent specific community interest groups). We also
workshopped feedback with all Local Boards (except Aotea/
Great Barrier, where we do not operate PT services), who then
provided formal feedback on the draft plan at their regular
business meetings.

Targeted
engagement
with
stakeholders
Public
engagement
on the plans
foundations
Formal
consultationon
draft document

Figure 3: Engagement Process

1.2.2 Overview of service planning considerations

In preparing the draft RPTP that was consulted on in the third
phase of public engagement, we had to consider the types of
services and service changes that would be included. From the
first two phases of engagement, we knew Aucklanders wanted
improvements to the existing network rather than a fundamental
change to our approach to services. The additional funding
available for these services is limited, however. Many changes
are funded by Council’s Climate Action Transport Targeted
Rate, which was separately consulted and based on specific
improvements to key routes, and therefore the basis on which
Aucklanders supported its introduction. Most other funding is
reserved to make improvements enabled by key infrastructure
(such as the City Rail Link, Eastern Busway, and the opening of
new bus and train stations).

12
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With the limited other funding available, we considered three
potential ways forward:

. Focusing on growing usage - we considered
improvements within the existing urban area to services
that would likely result in the most additional customers.
This included extra peak-time trips on some routes with
high demand and upgrading others to all-day frequent
services, or

. Focusing on expanding the network’s coverage - we
also thought about expanding the network to new and
growing areas which don’t currently have access to PT.
This includes growing areas like Drury, Whenuapai, and
Flat Bush, as well as rural locations like Muriwai,
Glenbrook Beach, and Clevedon, or

. A balance of both - expanding into some growing areas
while also improving service levels within the existing
urban area.

We undertook modelling to understand the potential impacts
of the three approaches, and also considered what Aucklanders
told us in the second phase of public engagement. We heard
that overall Aucklanders wanted us to take a balanced approach,
with a slight preference for growing usage. We sought advice
from the Transport and Infrastructure Committee of Auckland
Council, and Councillors on the Committee endorsed a balanced
approach (as well as the Vision and Goals of this RPTP). This
decision formed the basis of the services included in this RPTP,
and feedback from the third phase of public engagement shows
Aucklanders are generally supportive of it.

1.2.3 Overview of feedback received from each
phase

A summary of feedback received in each phase of engagement
on this plan is set out below. Full details are available on our
website.

Phase One feedback

In the market research survey conducted in this phase, we asked
1,005 Aucklanders about their perceptions of the current PT
network’s performance and how we plan and provide services.
Key insights from this phase were that:

. Aucklanders see the biggest transport issues facing
Auckland to be traffic congestion, the lack of parking and
affordable parking options, disruptions from road
maintenance and an underperforming PT system
(because of reliability and affordability issues).

. They believe that providing faster more frequent PT
services should be the number one priority for investment

over the next ten years (89%).

. 66% of Aucklanders were very supportive of the fast
and frequent “Turn up and Go” model of PT because they
felt it would make public transport more efficient. Only
37% of Aucklanders believed that PT currently makes it
easy to get around Auckland.

. Aucklanders expect AT to prioritise investment in PT
services in areas of high demand while also providing
a reliable service across the region. Aucklanders want us
to ensure there are services in areas where residents are
reliant on them and to increase the frequency of services
on main routes.

. There was also a focus on things that Aucklanders think
AT could do to improve patronage, with direct access
across town, discounted pricing, and increasing security
at stations and onboard services being viewed as ways to
encourage people to use public transport.

In this phase, we also tested draft versions of the Vision and
Goals (set out in Part 3 of this plan) with a range of stakeholders.
These were generally supported, with some amendments.

Phase Two feedback

Building on the insights from the first phase, we followed up
with another online survey using both a representative sample
and a booster sample (sourced from AT’s marketing database,
the RPTP website, and social media). We had a total of 1,262
responses in this stage. This survey tested support for proposals
we were considering within each of the Goals areas within this
plan. Key insights were that:

. Aucklanders were dissatisfied with the PT system, similar
to the feedback fromphase one. Declining levels of
satisfaction were linked to affordabiltiy, and the impact
of the driver shortage causing concerns about delays
and disruptions. Many Aucklanders also said they felt AT
is not listening to them and what they want.
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. When asked what the RPTP should aspire to, 95% of
Aucklanders said they want faster, more frequent PT that
goes to more places. They also expect it to be affordable
(90%) and able to withstand and recover from severe
weather events (87%).

. Given Aucklanders’ preference for immediate action to
address reliability and frequency problems longer-term
goals around infrastructure investment such as investing
in sustainable vehicles, bus and transit lanes, or light rail
did not receive strong support.

. Almost half of Aucklanders (48%) wanted AT to have an
equal focus between providing new services to new
areas and increasing the frequency of existing services.
Just over a third (36%) of Aucklanders wanted AT to
focus solely on increasing the frequency of existing
services.

In addition to the survey above, we also tested specific actions
with stakeholder groups and again found strong support for
most actions. This informed Part 4 of this plan.

The findings from this stage were used to refine the draft version
of the RPTP that went to formal public consultation in phase
three.

Phase three feedback
Key themes from this phase were:

. Strong opposition to the proposed withdrawal of the Gulf
Harbour ferry from 2028, as part of wider PT network
changes including improved bus services. We received
over 1,269 submissions on this issue, which was the single
highest feedback area.

o Inresponse, we have committed to further investigate
the transport needs of the Whangaparaoa peninsula
(across all transport modes) in more detail, including
potential options for the ferry to continue. This work
will be undertaken in 2024, and next steps for the
ferry (and bus network changes on the peninsula) will
be confirmed in the next update to the RPTP.

. Strong support for most of the proposed actions and
improvements within this RPTP (at a high level), with
most responses telling us our proposals were either ‘great
as they are’ or ‘on the right track but needing minor
changes’.

o There was strong support for proposed
improvements to services and the proposed weekly
fare cap (which will be implemented in 2024).

o0 Most changes requested were to make further

improvements or bring make proposed
improvements sooner. The RPTP is a fundable plan,
so we will only be able to do more or do things
sooner as funding allows - our aspirations above
current funding levels are set out in section 2.4 of this
plan.

. Requests for clarification or more information relating
to specific details of the plan. Where possible, we have
added these details to this version of the RPTP.

Overall, public feedback in this phase showed that the

actions and improvements in this RPTP are supported by
Aucklanders. These were proposed based on the earlier phases
of engagement, so the third phase essentially confirmed the
findings of earlier phases.

This high level of support meant that only minor changes to
this RPTP were required. These changes added some of the
additional information requested by submitters, updated the
plan to ensure it reflects our understanding of likely available
funding and next steps for key initiatives at the time of writing
(in late 2023) and reflect feedback that did require changes.

A full summary of all the feedback we received in this phase of
engagement is available on our website, alongside the RPTP.
This Community Feedback Report also provides more details
about the changes made between the draft and final version of
this RPTP.

1.2.4 Compliance with legislative requirements

The RPTP is prepared under the Land Transport Management
Act (LTMA), which sets out a number of requirements for the
content the RPTP must (and must not) include, issues AT must
consider when developing it, and who we must talk with. This
section outlines these requirements and how AT has complied
with them in developing the RPTP.

AT must be satisfied that:

. This RPTP contributes to the purpose of the LTMA, which
is to contribute to an effective, efficient, and safe land
transport system in the public interest. This is also AT’s
legislative purpose (specifically in relation to Auckland), and
we are satisfied this RPTP helps achieve this.

. We have prepared this RPTP in accordance with
guidelines published by Waka Kotahi. AT considered
these guidelines as part of developing the plan, while also
noting that Waka Kotahi is in the process of updating
them to reflect the 2023 changes to the LTMA.
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The plan is consistent with the Regional Land Transport
Plan (RLTP), if the RPTP includes any matters not covered
by the RLTP. We are satisfied that this is the case.

We have applied the principles that the LTMA specifies
must guide the planning and delivery of public transport

We have paraphrased these as:

That well-used PT services have positive
environmental and health impacts.

That PT services can attract people out of their
cars and provide equitable access to opportunities if
properly planned and delivered.

That the PT workforce (including drivers and crew)
must have fair and equitable employment conditions
to support the delivery of PT.

That we must partner with PT operators (and in
specific situations, Kainga Ora) to provide services
that meet the needs of passengers and encourage
more people to use them.

That we must provide PT services in a way that
assists investment in PT to be efficient and provide
value for money.

We are satisfied that these principles are reflected
throughout the Goals (and related Actions and Policies)
in this RPTP.

As required by the LTMA, AT has also taken into account:

New Zealand Energy Efficiency and Conservation
Strategy, particularly as it relates to electrification of our

PT fleet. Goal 2 covers this in more detail.

The Auckland Unitary Plan, which regulates the city’s land
use (alongside other plans in force under the National
and Built Environments Act 2023). This has informed how
we are planning to provide PT services to areas where
growth may occur. This is reflected in Goal 4.

. Transport components of plans published by Auckland
Council, including the Auckland Plan and the Transport
Emissions Reduction Pathway, the latter of which is
discussed in more detail in section 1.4.

. The likely funding that will be available for PT services in
Auckland, as set out in section 11.2 and the need to obtain
the best value for money.

. The views of PT operators, who were involved in
workshops as part of the RPTP’s development and some
of who made submissions on the draft RPTP.

. The views of Auckland Council, who endorsed the
Strategic Direction for this RPTP (including its Vision and
Goals, and the service planning considerations set out in
section 1.2.2.)

. The views of the PT workforce and its representative
unions, including through submissions that were made.

We have also considered the needs of persons who are
transport disadvantaged - these are addressed under Goal 3.

Consultation as part of preparing the draft RPTP was also
undertaken with the various entities that the LTMA requires
(including Auckland Council, Waka Kotahi, PT operators, and
others).
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1.3 Position on key issues

There are many aspects of Auckland’s transport system that
AT can’t control, but which significantly impact on the quality
or performance of the transport system, including the PT
system. They are usually policy, funding or process based. AT
will continue to advocate for changes to these elements from
Government so that the true potential of the PT system can
be realised.

1.3.1 Funding

Everyone has high expectations of the PT system, and AT wants
to achieve these goals, but the biggest impediment is lack of
sufficient funding. If AT is to deliver the improved PT system
Council, Government, and many Aucklanders want, significantly
more funding will need to be provided.

This is not just a question of sufficient funding, but also of
having funding certainty. Currently, uncertainty over funding
from Government and Council means that AT’s budgets are only
confirmed on a year-by-year basis. This makes forward planning
difficult and means contingency planning is required in case of
shortfalls. AT is seeking longer-term certainty from our funders,
which will benefit our operators and customers.

AT also recognises that the funding model for PT (and
transport) needs reform. AT also supports the investigation

of new and alternative sources of funding, such as congestion
charging and increasing the cost of parking fines, both of which
require legislative change at the national level.

1.3.2 Congestion charging

AT is supportive of introducing an appropriate model of
congestion or time-of-use charging. This is something that

must be led by the Government, who would make the necessary
policy change. The Ministry of Transport led work on a report
titled ‘The Congestion Question” which explored this issue

in detail, and which has informed our position. Our views on
congestion charging are elaborated on below:

. The intention of congestion charging is to charge for the
full economic, environmental, and social costs of using
the road in a private vehicle. It puts more of the true cost
of driving back onto road users. Its primary aim is to
reduce congestion, but it will also raise revenue, which
can provide more sustainable funding for the transport
system and enable more improvements, especially to PT
services and walking and cycling improvements.

. Our modelling suggests that congestion charging will be
a key factor for mode shift from a private vehicle on to PT.
It will likely bring forward decades worth of demand to
the PT system (and we will need funding to deliver the PT
options which will meet this extra demand).

. To avoid adverse equity impacts, it is essential that the
implementation of congestion charging is supported by
significant improvements to public transport, walking
and cycling/micro-mobility, and adequate measures to
protect those who can’t use other modes are in place.

1.3.3 Inter-regional PT services

AT is supportive of improvements to inter-regional PT services,
such as the existing Te Huia train service between Auckland and
Hamilton, but our focus is - and always will be - on meeting

the transport needs of Aucklanders first. Many inter-regional
services are currently privately provided (such as InterCity bus
services), contracted by Waikato Regional Council (such as Te
Huia and buses between Waikato and Pukekohe), or operated
by KiwiRail (such as the Northern Explorer train).

Significant improvements to such services are largely outside
the direct control of AT. Central Government, through the
Ministry of Transport and KiwiRail, has the responsibility to
enable further improvements in inter-regional passenger

rail services (through upgrades to infrastructure, including

new tracks and rolling stock). AT supports these agencies

in investigating and delivering improvements to service

levels, so long as any improvements do not disadvantage the
operation of our existing services for Aucklanders. We will work
proactively with these other agencies to find solutions, and to
integrate inter-regional services with other local services where
practicable and as funding allows.
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2.1 Our plan for improving the public transport network

The improvements we intend to make to Auckland’s PT network
between 2023 and 2031 will fall within the following broad
categories:

Service improvements - new and improved services

are at the heart of this RPTP. Adding frequency to
existing services, and introducing new services into areas
where demand is increasing, will help to increase the
availability and attractiveness of PT. Many of these service
improvements will be funded by Auckland Council’s
Climate Action Transport Targeted Rate.

Major infrastructure projects - this includes the
opening of new train and bus infrastructure, including

the City Rail Link, new stations, busways and electric
ferry charging infrastructure. These are flagship projects
that will make significant improvements to service travel
times and reliability, and often enable us to provide new,
high-quality services where none currently exist. New and
upgraded vehicles, such as extra trains and low emission
ferries, also fit in this category. These help us provide
extra capacity to meet increasing demand.

Supporting infrastructure - these are smaller scale
infrastructure projects, like new bus and transit lanes,
upgraded bus stops at key intersections to enable

Delivering this Plan

easier transfers, and bus priority lights at intersections.
These improvements are smaller scale compared to
major projects but can still make a significant difference
to travel times and the reliability of services on busy
corridors. It can also include smaller scale changes to
infrastructure that helps people get to PT, like improved
footpaths or bicycle parking at stations.

. Customer experience improvements - a range
of improvements fit in this category, which is about
ensuring customers have better access to information
about our services. Technological improvements,
including to our AT Mobile app, will help customers to
understand their options and learn about disruptions.
Physical improvements to the quality and consistency of
wayfinding and other customer-focused infrastructure
will make it easier for customers to get around the
network. AT also continually reviews and changes its
processes to ensure they work for our customers.

Figure 4 shows what the core rapid and frequent network

will look like in 2031 after major service and infrastructure
improvements have been made. Other improvements (like

the supporting infrastructure and customer experience
improvements) are described in detail in later parts of the RPTP.

Improvements will be made across three main timeframes:

Period Covering Focus

Short Term 2024 Improving and maintaining the reliability of services, improving fare
and ticketing options, and getting more people using PT again.

Medium Term 2025 to 2027 Leveraging the opportunity provided by the significant infrastructure planned
to be delivered in this timeframe, which includes the City Rail Link, to increase
use of PT and improve perceptions of the system.

Long Term 2028 to mid-2031 Our broader network ambitions and goals - higher usage and operating a
stronger, more integrated PT system.

The rest of this section describes, in more detail, the improvements proposed for each of these timeframes.
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2.2 Short-term focus

Our short-term focus in on recovery

The draft version of this RPTP that went for public consultation
included actions to address the bus driver and ferry crew
shortage, and related reliability issues that had been occurring
across the PT network for much of 2023. The bus driver
shortage was resolved in August 2023, and resolving issues with
ferry crew shortages will continue to be a focus in 2024.

We know that cancellations and delays to services, as well
on-going closures across the rail network, are frustrating for
Aucklanders. Early engagement on the RPTP told us that
reliability is the number one improvement we can make to
improve Aucklander’s perception and use of PT. Our short-term
focus is therefore on maintaining and improving the reliability of
services, as well as getting more people back on PT.

Before the COVID-19 pandemic, we had reached 100 million
boardings per year on PT. We want to get back to this figure as
fast as possible - our aim is to reach it by the middle of 2024.
We had expected to achieve around 130 million boardings per
year in 2024, before the pandemic. While travel habits have
changed, we still aim to get back to 100 million boardings as
soon as possible, and some of the elements of our short-term
focus are about making it easier and more attractive to use PT.

Key parts of our short-term focus include:
Improving bus travel times and reliability:

. Continuing to roll out our Bus Booster programme, where
buses running late send a signal to traffic lights to go
green or stay green longer so the bus makes it through
the intersection, allowing it catch up with its timetable

. We will also be rolling out new bus and transit lanes, or
extending the operating hours of existing lanes, to help
buses avoid congestion and give customers a faster

journey.
Getting through KiwiRail’s Rail Network Rebuild:

. KiwiRail's work to fix the foundations of their rail tracks
will be completed by early 2026. We are working with
them to minimise the amount of disruption this has on
existing customers.

. In the meantime, we are improving the frequency of
existing bus routes and running more rail replacement
buses, so you can still move around the city.

Changes to fares, information and ticketing:

. Implementing a weekly fare cap, that will mean
customers have free PT for the rest of the week after
reaching the cap’s limit. Details of the cap will be

determined and implemented in 2024, following an
independent review of AT’s fare structure.

. Rolling out payment via debit and credit cards, so that
people can use the PT system without needing an AT
HOP card

. Continued roll-out of real-time information screens (PIDs)

at key stops, so customers know in real-time what
services are coming and when.

Changes to the ferry network:

. We are working with our ferry operators to minimise
the impact to customers of the existing crew shortage,
which has forced some trips to be temporarily suspended.
The crew shortage is planned to be fixed by the end of
2024.

. From 2024 we will start to introduce new electric and
low-emission ferries, with more capacity. These will help
our services to run more reliably.

Working to get back to 100 million annual
boardings through:

. Launching an employer HOP subsidy scheme, where
organisations can subsidise their staff’s travel. We have
run successful trials and plan to expand this more widely.

. Targeted community engagement to encourage use of
the PT system.

. Enhanced promotion of improvements to services and
reliability across the network.

. Creating guided digital experiences to help new
customers navigate using PT for the first time.

. Establishing a bus driver forum, to draw on frontline
experience to find opportunities for improvements to
services.

. Monitoring and optimising recent changes to the PT

network in Northwest Auckland.

Full details of the actions we are taking in the short-term are
included in Part 4 of this plan.
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2.3 Medium-term focus
Our medium-term focus is on service changes . New bus routes from the suburbs north and south of

enabled by new infrastructure

A range of key infrastructure projects across Auckland will
be completed over the course of this RPTP, enabling changes
to services that will improve access to, and the quality of, PT.
This will help us to grow use of PT and improve Aucklanders’
perceptions of their PT network.

Northwest bus improvements

. Building on services introduced in late 2023 for
Northwest Auckland, including the new Western Express
(WX1) service, we will continue to make improvements
to services in the area. This will include refining service
levels to better cater for demand, including through the
introduction of low-emission double-deck buses on the
WX1

. We will also monitor and make improvements to other
services in the wider area, including upgrading the
current route 120 to be a frequent service, route
12, connecting Henderson, Westgate, Upper Harbour and
Constellation Station. New services will also be introduced
to service growth in the area (including around
Whenuapai and Redhills).

. A new bus station at the Northwest Centre, gifted
the name Pukewhakataratara by mana whenua, will also
be constructed to improve amenity for customers as well
as improve operational efficiency of services.

City Rail Link (CRL) and train services

. The CRL will open to the public by 2026. New stations
at Te Waihorotiu and Karanga-a-Hape, along with faster
journey times, will improve access to the city centre.

. Train on the current Southern, Western and Eastern lines
will be able to run more frequently - every 7 to 8 minutes
at peak and every 15 minutes during the day.

. New stations in Drury and Paerata will also open by 2026,
and electric trains will be extended to Pukekohe via those
stations.

Eastern Busway

. The Eastern Busway’s stages 2 and 3 along Ti Rakau

Drive will be completed by 2027, with new stations at
Pakuranga, Edgewater, Gossamer Drive and Burswood.

Botany will be introduced to run along the busway to
Panmure at peak times, offering fast, direct service.

. Existing buses along TT Rakau Drive will also move onto
the busway, making them faster and more reliable.

Rosedale Station

. The Northern Busway’s newest station, Rosedale, is
expected to open in 2027, improving access for the
upper North Shore.

. As well as the benefits to the local Rosedale area, new
bus connections to Browns Bay, Massey University, and
Albany will expand the number of people who can access
the station.

Ferry Network Improvements

. The ferry programme is underway and will deliver a new
low emission vessel fleet, with the first low emission
vessels arriving during 2024.

. Terminal works including the installation of ferry charging
infrastructure and wharf modifications to enable the
new vessels are also planned this RPTP period. No new
wharves will be added, but existing facilities will be

upgraded.
O Mahurangi (PenLink)
. AT is currently investigating the feasibility of a new bus

station in Whangaparaoa, at the northern end of the O
Mahurangi connection.

. All trips on the Northern Express 2 (NX2) will be
extended to this station if it is constructed. Local buses
on the Whangaparaoa Peninsula will also be changed to
provide convenient connections to the station.

AirportLink Extension

. The existing AirportLink service operates between the
Airport and Manukau. Subject to funding, following the
completion of the Eastern Busway to Botany, we plan to
extend the AirportLink to Botany, to connect with the
busway. New bus stops on Te Irirangi Drive will be used
by this service, with local buses providing connections.

. This extension is a step towards a future busway that is
proposed to be built along the Te Irirangi Drive corridor in
the late 2030s.
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Other service changes

. While not directly related to PT infrastructure, significant
changes to service levels of other bus routes will also be
made in the medium term. Many of these will be funded
by the Climate Action Transport Targeted Rate (CATTR).
Many of these services will be targeted to serving
development areas, both in the existing urban area and in
new greenfield developments.

. CATTR funds improvements to routes across Auckland.
Over 100 routes will have extra trips added to increase
their frequency, including 10 new frequent routes. These
improvements will be made in phases over the next
8 years.

. Many of these changes are focused on uplifting
frequencies in areas like South and West Auckland,
which have previously not had the same level of service
as places like the central isthmus. These changes
will improve the equity of access to quality PT for all
Aucklanders.

2.4 Long-term focus

Our long-term aspiration is for public transport use
to increase significantly

We want to make PT an attractive option for a wider range of
trips and journeys consisting of multiple connecting PT trips.
This requires improvements to the frequency and reliability of
services, as well as quicker travel times.

The infrastructure projects highlighted in Section 2.3 as well as
our wider bus priority programme, will help to improve reliability
and journey times while reducing greenhouse gas emissions
across the transport network. Improvements to the frequency of
services and facilities are also a part of this RPTP, many of which
will be funded by Auckland Council’s Climate Action Transport
Targeted Rate (CATTR).

By 2031 our rapid and frequent network will have significantly
expanded, covering many more Aucklanders. We will also

have made other improvements to many of our other services.
Together, these will provide access to more destinations for a
wider range of trips. A map of the proposed network in 2031,
based on current funding, is shown in Figure 6 on the next page.

Ambitions to do more

We have heard from Aucklanders that they want us to be

more ambitious when it comes to improving PT. A common
theme in consultation on this plan, and the 2018 RPTP, was

that Aucklanders supported our proposed improvements,

but wanted us to bring their delivery forward and plan to

make further changes. We share this ambition to do more, as
represented our Vision (in Part 3 of this plan). Where possible, if
additional funding is available, we will seek to make further and
faster changes.

AT advocates for things that we know will make the most
significant difference to the way we serve our customers. We
have evidence from our market research, consultation, and the
response to improvements we have already made, that the
changes below would result in increased use of, and satisfaction
with, the PT system. If more funding for both operating services
and the necessary infrastructure to support them were available,
we would like to:

. Improve the all-day frequency on frequent routes from
every 15 minutes to every 10.

. Add more routes to the frequent network.

. Expand the hours of frequent network operation from

7am - 7pm to 6am - 1lpm, and consider later service
(after midnight) on key corridors connecting to the city
centre.

. Increase the base frequency on connector routes from
30 minutes to 20 minutes.

. Significantly expand the rapid transit network.
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Achieving these aspirations is likely to take a long time.
Improving frequencies on train services to be every 10 minutes
all-day, for example, will require significant investment that will
take many years (into the late 2030s or early 2040s) to deliver.
Outlining our aspirations helps to provide a sense of the overall
outcomes we are working towards, to support our Vision to
massively increase PT use.

Alignment with aspirational targets

Aucklanders’ calls for us to be more ambitious align with the
aspirations in both Council’s Transport Emissions Reduction
Pathway (TERP) and the Government’s Emissions Reduction
Plan (ERP). Both documents say that a massive increase in PT
use is necessary to meet our emissions reduction targets, and
to support Auckland as it grows and intensifies.

The funding we currently have will not enable us to meet these
targets - significantly more capital and operational funding
would be required to run the number of services needed to carry
the TERP’s target of 550 million boardings per year by 2030.

AT has worked with Council and Waka Kotahi to determine what
interventions would be necessary to bridge the gap and reach
the TERP patronage goal, as shown in Figure 5. While there are
many different ways to achieve the target, the work completed
has seen the following set of interventions agreed as the
preferred approach. These incorporate PT interventions, broader
policy interventions, land use changes, and other whole-of-
transport system interventions.

The full set of interventions required are:

1. High frequencies for bus services across the region - around
every 5-15 minutes, all day-every day (including evenings
and weekends), for all routes (and consequently more buses,
drivers and depots).

Extensive, all-day bus lanes across the network, many of
which would need to be introduced by repurposing parking
lanes on key roads.

Far more interchanges, complemented by first and last leg
connections to services.

A network of express, high capacity and high frequency ‘bus
rapid transit lite’ routes (and also nine new ‘all day express’
routes), including interim versions of some long-term rapid
transit corridors, like Airport to Botany.

Moderate ferry frequency and service hours improvements
across the network, with more services throughout the day,
including weekends and evenings.

An increase in train service frequencies, ahead of level
crossings being removed and other infrastructure enabling
the full capacity of the City Rail Link to be used.

Accelerating housing growth around rapid transit network
stations and other areas of high transport access, such as
the central isthmus, together with more mixed use and
higher density development.

A significant travel demand management campaign, with
more travel plans and subsidies for walking, cycling and
active travel.

A congestion charging system (to be enabled by central
government legislation), charging 20 cents per kilometre
travelled and with additional charges for entering the City
Centre or travelling on key state highways.

. Changes to policies from the central government, including

tripling of parking fees in parking management areas.
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Gap between RPTP and TERP boarding targets

400 million 550 million
boardings boardings

550

500
450
400
350
300

250

200 150 million

boardings

150

100

2031 PT Patronage (in millions)

50

$7.1 billion total opex* $1.6 billion total opex** $8.7 billion total opex***
$3 billion total capex $20.3 billion total capex $23.3 billion total capex

Figure 5: Indicative costs to achieve TERP PT boardings target

Opex (or operational) costs are annual costs to run the system (like driver wages and petrol), and the cost above is the total cost

for the financial years 2023/24 to 2030/31. Note there will also then be an ongoing annual cost beyond 2031. Capex (or capital
expenditure) costs are one-off costs to deliver infrastructure like new bus lanes. Again, the cost is the total planned cost for the eight
year period.

*Note that the ‘RPTP’ opex and capex costs currently planned are subject to confirmation as part of the 2024 Auckland Council Long
Term Plan and 2024 Regional Land Transport Plan.

**Note that the additional operating cost is lower as it is only incurred in years 7 and 8 (2029/30, 2030/31), following 6 years to acquire
fleet, and design, consent and build supporting facilities (such as depots) & enabling infrastructure

***Note extraordinary cost escalation may result from accelerated delivery, but this has been excluded.
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3.1 Our vision for the future of public transport

in Auckland

Our vision is to:

Massively increase public transport use to reduce congestion, improve access for Aucklanders,
support the economy and enhance the environment.

It will be achieved through the five goals, outlined below:

Low
emissions PT

Climate adapation
and restoring our natural
environment

Service planning
and network design

Rapid and frequent
infrastructure and services

Quality and
performance
of services

Mode shift 1.
and carbon Se!'v!ces Customer experience,
A — providing an information and
excellent customer technology
experience
e Inclusion and
Inter-modal VISIon accessiblity
infrastructure a 3
Integrating Safe and
public transport accessible
into a growing transport for
Auckland everyone Fares
and pricing

Public transport
and land use
integration

Funding and
delivering public
transport

transparently Safety

Partnerships

Figure 7: Auckland’s PT long
Term Vision and Goals

These goals are explained in more detail below.

These goals are inter-related, and some aspects will overlap. For
example, improvements to safety will also enhance customer
experience. More people living close to and using PT, as a result
of better integration with land use, will result in more revenue
from fares to help fund further improvements.

Funding and
Procurement

The five goals are equally important and are not weighted

or prioritised over one another. We need to make progress
against all of them in order to achieve our Vision. The goals are
explained in more detail in the rest of this Part of the RPTP.
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3.2 Goal1l

Services providing an excellent customer
experience

PT needs to provide a convenient and competitive travel option
that meets Aucklanders needs. Creating an excellent customer
experience is essential to achieve this. This includes service
frequency, reliability, and travel times but also the service
customers experience accessing information, on-board the
vehicles, and using PT stops and stations.

Customers tell us that they want a PT system that is fast,
frequent, reliable, convenient, and safe. They also want
information and communication about this system to be easy to
access and understand, and for us to communicate any changes
or disruptions to services quickly and clearly. This includes
accessing PT services information to help them plan their
journeys anywhere, anytime, whether they are on-board, waiting
at a stop or station, at home, school, work or out and about. This
goal reflects our intentions to deliver a customer experience that
meets these expectations.

Achieving this goal will require us to focus on ensuring our
services are reliable, resilient to disruptions, and responsive to
changes in demand. This will involve infrastructure upgrades to
improve accessibility and service quality, introducing new bus
routes, increasing the frequency on existing services, upgrading
our ferry fleet and improving the frequency and connectivity of
the ferry network, opening new train stations, and continuing to
trial and introduce our AT Local on-demand service.

It will also involve improvements to customer experience and
digital channels, including the AT Mobile app, and more flexible
ticketing options. From mid-2024 people paying a standard
adult fare will be able to pay with Apple and Google Pay, debit
cards and most credit cards, in addition to their current HOP
card, to travel on public transport before we transition to the
National Ticketing Solution, which is currently planned for 2026.
Those with concession fare will continue to use their existing
HOP cards.

What we plan to achieve by 2031

Reach 150m annual passengers trips using our
services across the whole network.

Increase from 40% to 57% the number of people
within 500m of a rapid or frequent service.

Ensure our services provide customers with
convenient and appealing options that are reliable.

Make PT easier to use by providing customers with
more on-board contactless payment options to pay
for their public transport fares (including debit and
credit cards).

Provide a quality experience across all our services
so more than 90% of customers are satisfied with
our PT services.

Develop and enhance AT’s customer-facing
technology solutions to improve the customer
experience, and have our digital channels being the
preferred choice for communications and updates
on services.

Provide services that are resilient and responsive to
changing demand, while ensuring that services are
also provided consistently so customers can depend
on them.

Deliver key new infrastructure, including the City Rail
Link, Eastern Busway, and Rosedale Bus Station.
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3.3 Goal 2

Enhancing the environment and tackling the
climate emergency

Transport is a significant contributor to the Auckland’s
greenhouse gas emissions. To support the transition to a
net-zero country by 2050, we need to reduce emissions from
transport. To help achieve this reduction we need a high-quality
PT system that is competitive with, or more attractive than,
using the car.

Auckland has ambitious policies to mitigate its contribution to
climate change by reducing greenhouse gas emissions, while
also adapting to the effects of climate change, which are readily
becoming more apparent. Auckland’s Climate Plan, Te Taruke-
a-Tawhiri, has a target of halving the region’s total emissions by
2030, to ensure Auckland is on track to reach its commitment
of net zero emissions by 2050. Council’s Transport Emission
Reduction Pathway (TERP) sets out what would need to be in
place to achieve this. For PT, this means increasing boardings on
to around 550 million a year by 2030.

Achieving this will require significant investment in PT
infrastructure and services to encourage people to use the
system. AT is not currently funded to fully achieve these
ambitious targets (nor can they be achieved through PT
investment alone), but the plans in this RPTP will enable us to
make progress towards them while we advocate for further
investment.

This goal also considers the wider impacts that PT services and
their associated infrastructure can have on the environment. Our
aim is to protect and restore biodiversity, water, air quality and
ensure resource efficiency at our PT facilities. To achieve this,
PT services need to be well used, and the PT vehicle fleet and
supporting facilities needs to be energy efficient and minimise
pollution. In this plan, we refer to a need to have ‘low-emission’
vehicles, which recognise that electric vehicles have emissions
associated with the production of the electricity needed to
charge them, until New Zealand’s electricity is 100% generated
from renewable sources. The same applies to the production of
hydrogen for fuel-cell vehicles.

PT infrastructure (such as stations) will also need to be
designed, constructed, and maintained in a way that is energy
and resource efficient, reduces waste and harmful water runoff,
and is future-proofed for the impacts of a changing climate.

What we plan to achieve by 2031

AT’s PT services (buses, on-demand services, ferries
and trains) emissions are reduced by 47% by 2031
(compared to a 2021 baseline), with bus emissions
reduced by 64%.

Operational emissions, including fixed assets and
trains are reduced by 50% by 2030 (against a 2019
baseline).

Embodied emissions are reduced by 50% by 2031
(2021 RLTP capital & renewals programme baseline).

Being on track to have all buses be low-emission by
2035 (two-thirds will be in 2031).

Transition to a low-emission ferry fleet with 50% of
the fleet to be low emission by 2031.

Ensure all PT capital investment projects consider
embodied emissions and aim to minimise these as
much as practicable.

Aim for all new and renewed infrastructure to be
fit for a changing climate across the lifetime of the
asset.

Reduce the vulnerability of assets exposed to
climate change, by improving resilience.

Ensure new infrastructure seeks to protect and
restore the environment and biodiversity.
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3.4 Goal3

Safe and accessible transport for everyone

PT needs to be easy to use, accessible and safe for all people,
across every group and identity. This involves providing access
to important destinations and community facilities for the
different ethnic and cultural groups that call Auckland home,
including transport choices for Maori, for both mana whenua in
Tamaki Makaurau and mataawaka (Maori who live in Auckland
but are not part of a recognised mana whenua group).

AT acknowledges that different people have different
experiences of safety across the network. Women use PT in
different ways to men (generally making more trips for a wider
range of purposes, sometimes with their children) and have
different perceptions of safety. Those with disabilities may
have different needs in order to travel safely and with dignity.
Members of the rainbow community, (including, lesbian, gay,
bisexual, transgender, queer, intersex, asexual and others)

face harassment or abuse because of their identity while
waiting at stops or riding on PT. Members of ethnic minorities
may experience abuse based on their race and people with
disabilities also face discrimination and harassment. People
may be faced with safety concerns due to low frequency public
transport services at night, meaning they have to wait for longer
in dark, sometimes unlit bus stops. No one should have to face
these issues when using the PT system.

An inclusively designed transport network enables everyone

to make end-to-end trips spontaneously, easily, conveniently,
safely and with dignity. Being inclusive means thinking about the
needs of people with both visible and non-visible impairments,
as well as families and carers. To address this, AT uses an
inclusive design approach and integrates it into everything we
do, putting our customers and staff at the heart of the design
process. This includes regular engagement with representatives
from accessibility groups, hui with mana whenua, and other
targeted engagement that helps us to understand our
customers’ needs. It also means training our staff to ensure they
are equipped to respond to the differing needs of Auckland’s
varying communities.

This goal is also about ensuring we provide access to public
transport in an equitable way across the region. AT will
investigate the level of investment and need of various parts

of Auckland, to identify deficiencies and therefore additional
investment needed. We also need to consider the level of access
to opportunities that the service provides, not just if services
are available. This goal requires us addressing potential barriers
to usage, such as those related to safety. This can include
improving lighting, so people feel safe using PT at night. Other
barriers may include those for people with accessibility needs.
This goal also requires us to ensure PT services are available to
communities that need that access to them the most.

What we plan to achieve by 2031

Maintain at least 90% of Aucklanders being within
500m of a PT stop. This will mean adding services to
new areas as they develop.

Address inequity - by increasing access to public
transport services in identified socio-economic
deprived areas.

Ensure public transport is affordable for everyone
- by providing fare concessions and incentives to
target groups and continuing funding initiatives
such as the Total Mobility scheme.

Ensure public transport is safe for people of all
ages, abilities, and identities with reduced number
of reported cases and an increased perception of
safety and security across the network.

On-going review and improvement of infrastructure
to ensure that it meets accessibility standards (as
outlined in our Accessibility Action Plan) so it is safe
to use for people with accessible needs.
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3.5 Goal4

Integrating public transport into a growing What we plan to achieve by 2031

Auckland

Auckland is growing and the way Aucklanders live is changing.
Auckland Council and Central Government plans and policies
expect and enable the city’s land use to intensify. This will
mean more apartments and greater activity in existing centres,
a change which is already underway and has seen significant c
increases in density in some parts of Auckland over the last
decade. PT is expected to play a core role in supporting
Aucklanders to get around and access opportunities in a more
densely occupied city. This is because trains and buses can
quickly move large volumes of people in less space than cars.
Expanding the rapid transit network (RTN), and supporting
increased housing near rapid transit stations, is therefore a core
part of this goal.

AT will work with Auckland Council, Waka Kotahi, Kainga Ora,
and Eke Panuku to plan the redevelopment of land around PT
stations. The Central Government’s National Policy Statement
on Urban Development requires Council to enable development
of at least six stories within a walkable distance of rapid transit
stations. This will enable many more people to live in areas with
easy access to high-quality PT. Increased use of these stations
will require further improvements to services. AT will also work
with these organisations to ensure PT can be provided as
development occurs in other areas, including in new suburbs on
the edge of the city as well as those becoming denser.

As Auckland grows, PT will have an important role in supporting
its economy. PT needs to provide quality access to education
and employment opportunities for residents in new housing
areas. As the overall population of the region increases, PT will
also be an important part of ensuring that productivity is not
lost to time spent stuck in traffic - reliable PT that can bypass
congestion is critical to Auckland’s economic success.

We also need to provide better and safer connections

to and from PT stops, stations, and ferry terminals. This
includes upgrades to the walking and cycling networks and
improvements to park and rides. Park and rides will also play
an important role in areas where other options like walking and
cycling are not practical.

Public transport as an enabler of well-functioning
urban environments.

Support the development of more intensive land use
within the walking catchment of RTN stations.

Provide multi-modal connections to public transport
with a focus on improved access to RTN stations.
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3.6 Goal5

Funding and delivering public transport
transparently

Achieving the other goals of this RPTP will only be possible by
working collaboratively with our partners and being transparent
with them and the community about our decisions. Funding

for public transport comes from passenger fares, Auckland
Council via rates, and Waka Kotahi via taxes collected by the
Government. We undertake business cases to ensure our
investments in PT represent good value for money. We also
regularly report on the performance of our services against the
targets set in the RPTP, via our website.

Achieving this goal will require us to work with our PT operators
in a collaborative, partnering approach, and incorporate their
expertise into our decisions. In working with them, we will seek
to promote flexibility, innovation, and customer responsiveness
in the way we collectively plan and deliver PT services and
infrastructure. We will also need to clearly set out the data we
have used to make decisions and help Aucklanders understand
them.

AT also works closely with mana whenua of Tamaki Makaurau

as our partners under the Te Tiriti o Waitangi/The Treaty of
Waitangi. This enables us to use their knowledge as kaitiaki

to improve our responsiveness to Maori customers and to
incorporate designs and names that reflect the history of the
region into PT infrastructure. We also consult with Maori who
are mataawaka, as they are a significant percentage of the Maori
population of the region.

As part of achieving this goal, AT will also work to build effective
partnerships with community groups and social service
providers, to identify opportunities to better serve communities’
and customers’ public transport access needs. We will also
proactively look for opportunities to partner with businesses,
schools and private providers to identify opportunities to
enhance and compliment the services we provide. These
partnerships can provide a way to increase revenue from
sources other than passenger fares (such as from leasing space
in stations to businesses), which can contribute towards the
costs of operating the PT system.

What we plan to achieve by 2031

Improvements in achieving the farebox recovery
ratio targets, to achieve better value for money.

Increases in the number of public transport routes
meeting patronage targets, seeking efficiencies.

Implemented opportunities to enhance and
compliment the services we provide through greater
collaboration with operators and private providers.

Respond to the needs and concerns of our
partners, stakeholders and communities through
collaboration.

More transparent and meaningful engagement
with Local Boards.

Advocate for additional funding to support
the development and operation of the public
transport system.
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3.7 Mana whenua views and Maori outcomes

AT is dedicated to working with Maori, including our mana
whenua partners and mataawaka individuals and communities,
to improve the lives of whanau, hapt and iwi Maori, and protect
and restore our natural environment.

We have woven our dedication to Maori outcomes throughout
this document to ensure that in everything that we do, Maori are
considered and included in the steps that we take to improve PT,
rather than making them a specific goal which could be seen as
a ‘tick box’.

3.71 Views of mana whenua

All iwi mana whenua in Tamaki Makaurau were invited to engage
with AT on the development of this RPTP, and we held multiple
hui across 2022 and 2023 to seek their views as the plan
progressed. Mana whenua indicated that they were supportive
of the approach of embedding Maori outcomes across the RPTP,
which included continuing the focus from the last RPTP (see
section 3.7.2). They requested stronger monitoring of outcomes
for M3ori, but also stressed that as mana whenua they have
different interests from Maori who are mataawaka in Auckland.

Mana whenua told us they want to ensure positive
environmental outcomes from investment in PT services and
infrastructure. This includes reducing emissions, and other
pollution, from mode shift away from private vehicles and the
electrification of the fleet. It also means better outcomes, like
improved water quality, resulting from environmentally friendly
infrastructure (like PT stations).

Mana whenua also emphasised the need to connect their
communities, particularly in rural areas where many of their
marae are, with PT services. This is about providing better
access to the wider region, but also supporting mana whenua

in their economic aspirations to develop their strategic land
holdings. AT will continue to work with mana whenua to explore
how we can better connect these areas to the wider PT network.

3.7.2 Maori outcomes

This section sets out key considerations, in addition to those in
the previous section, that are important to mana whenua and
also impact on other Maori across Tamaki Makaurau. These also
have benefits for non-Maori, in understanding the unique history
and culture of the region.

Consultation on the RPTP showed that Maori, both mana
whenua and mataawaka, have similar views on the priorities
in this RPTP as non-Maori. This includes the need to make PT
services more frequent, more reliable, faster, easier to access,
and more affordable.

Following is a summary highlighting how we have woven
considerations around te ao Maori into the RPTP:

Services
. Part of service provision is connecting Maori communities

with their marae or wahi tapu (places of cultural
significance). This can be either as part of regular PT
services, or through services designed specifically for this
purpose. Policy 8.3 talks to the provision of community-
based transport services, including engaging and
collaborating with iwi and mataawaka to identify and
deliver appropriate services.

Te reo Maori

. Seeing, hearing and using te reo Maori on the network
enhances this taonga, normalises te reo Maori in a public
space, raises the profile of te ao Maori (the Maori
worldview) and contributes to weaving together a
connected, distinctly Maori Tamaki Makaurau journey
for everyone, including our growing numbers of visitors.

. Policy 4.6 explains how we have implemented bilingual
(te reo Maori and English) audio announcements on
buses, trains, and ferries that state the next stop, as well
as wayfinding signage across our facilities.

Iwi-led design principles

. As Auckland grows and develops, there will be
opportunities to apply iwi-led design principles as a
positive tool to shape development and tell the unique
stories of mana whenua. This used to be Te Aranga
Maori Design Principles but talks with mana whenua
have seen us adapt this. This is referenced in Policy 3.1
(Infrastructure and service integration).

Partnering with Maori

. Policy 14 talks to building and maintaining effective
partnerships with Maori to identify opportunities to serve
their PT access needs better. AT will evolve our research
practices to provide a deeper understanding of the needs
of mana whenua and mataawaka.

Partnering and social procurement

. As Auckland grows and the PT system develops, there
are opportunities to create positive outcomes for
Maori communities that have impacts for us all. AT will
work with iwi partners to investigate Maori and local
community employment and business development
opportunities through social procurement and partnering
opportunities, as outlined in policy 6.

Monitoring of Maori outcomes

. When looking at performance against outcomes or
targets, such as the population within 500m of a service,
AT will also consider the percent of the Maori population
affected. We will look to ensure at least equity of
outcomes between the general and Maori populations
(e.g., if 50% of the general population has access to
frequent services, then we should achieve the same for
Maori - this will be achieved by 2031).
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4.1 Actions overview

The following are the key actions and initiatives planned to be
delivered by AT between 2023-2031. These actions will help us
progress towards our Goals and our Vision.

Each goal has multiple action areas, as displayed in the table
below.

Table 2: Action Areas

Services providing an excellent
customer experience

Enhancing the environment and
tackling the climate emergency

Safe and accessible transport for everyone

Integrating public transport into a growing Auckland

Funding and delivering public transport transparently

Actions are grouped into five timeframes for implementation

as outline below. This is subject to funding and resource
availability so they will be reviewed periodically. AT will consider
accelerating implementation when possible (such as if additional
funding becomes available).

. On-going: activities and initiatives that AT undertakes on a
regular basis, or will span across all the time periods of this
RPTP.

. Short-term: actions which will be delivered by the end of
2024.

x. Safety

Goal Action Area

i. Service planning and network design

ii. Rapid and frequent infrastructure and services

iii. Quality and performance of services

iv. Customer experience, information and technology

v. Low emission public transport system

vi. Mode shift and carbon reduction

vii. Climate adaptation and restoring our natural environment
viii. Inclusion and accessibility

ix. Fares and pricing

xi. Multi-modal infrastructure
xii. Public transport and land use integration
xiii. Funding and Procurement

xiv. Partnerships

Medium-term: actions which will be delivered between
2025 and 2027.

Long-term: actions which will be delivered between 2028
and 2031.

Aspirational: implementation will occur after the
timeframe covered by this Plan (10+ years), or the action
is currently unfunded but would ideally occur within the
next 10-years if funding became available.
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4.2 Goal 1actions

Services providing an excellent customer experience

i Service planning and network design

ii: Rapid and frequent infrastructure and services
Action Areas

iii: Quality and performance of services

iv: Customer experience, information and technology

iz Service planning and network design - actions summary

1. Regularly review service utilisation and performance
2. Deliver localised improvements to improve bus reliability on key routes, aligned to strategic
requirements identified in Future Connect
Ongoing 3 Continue regular reviews of the bus network to balance customer demand, social service
provision and meeting RPTP performance criteria
4, Deliver improvements to bus services to serve new developments and the existing urban area
across Auckland using the Climate Action Transport Targeted Rate

5. Introduce four new low-emission ferries

0. Implement bus network improvements to support infrastructure including Rosedale Station,
Eastern Busway, Airport to Botany interim improvements, O Mahurangi (PenLink), City Rail
Link and Southern Train Stations opening

7. Implement ferry network improvements:
. Deliver ferry network service improvements, including additional evening and weekend trips
. Continue implementation of the Future Ferry Network Investment Programme Procurement

Strategy including (subject to funding):

0 Advance procurement and delivery of additional low-emission ferries and associated
terminal infrastructure.

o) Deliver ferry network service improvements including Climate Action Transport
Targeted Rate ferry services

8. Trial and implement AT Local services in a range of areas where it is appropriate, according to
the On-Demand and Shared Mobility Roadmap

9. Implement the changes in the City Centre Bus Plan
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Service planning and network design - action
highlights:

Network design principles

The design of AT’s public transport network is based on three
key principles: frequency, connectivity, and simplicity:

. Frequency - services should operate a consistent
minimum frequency between trips, between at least 7am
and 7pm, 7 days a week. Additional trips can then be
added to the base to meet demand. The more frequent a
route, the more attractive the service it provides will be.
Aucklanders tell us that frequency, along with reliability, is
a key feature they want from the network. Improvements
to frequency are a key part of this RPTP.

. Connectivity - our network is designed to work as
a connected network. Customers can easily transfer
between services without paying an additional fare. Our
network has fewer routes operating at higher frequencies,
enabling travel to a wide range of destination using
connections. This enables an efficient use of the funding
we have available, as it reduces duplication between
services. It also requires high quality infrastructure
to provide the amenity to make the transfer easy to
understand and be safe and comfortable.

. Simplicity - we want our network to be easy to
understand and navigate for customers. Our network is
designed to reduce overlaps between services, enabling
a simple and legible network.

Services for different purposes

Roughly 80-85% of AT’s operational funding for the current PT
network is allocated towards moving large numbers of people;
these services are focused on ‘patronage’. The remaining 15-
20% of AT’s budget is spent on providing ‘coverage’ services,
which are not expected to carry large volumes of people but
are essential to ensuring the residents along the routes of
these services have some level of access to PT. These coverage
services generally have a lower frequency, and lower targets in
terms of boardings (as set out in Part F).

Early engagement on this RPTP asked Aucklanders how they
felt we should direct funding for new services towards these
goals. 40% preferred most funding being directed towards new
‘oatronage’ services, 10% towards more ‘coverage’ services
(which would expand the network’s coverage to areas without
it), and 40% favoured a balance between both objectives.

With those responses in mind, Auckland Council directed AT to
take a balanced approach in preparing this RPTP. New services
introduced as part of this RPTP will therefore seek to achieve
both objectives, with slightly more funding being directed
towards ‘patronage’ services. This means we will retain the
roughly 80/20 split of the current network going forwards.

Implementing the City Centre Bus Plan

Even after the CRL is completed, buses will continue to be the
way most people using PT arrive in the City Centre. Our City
Centre Bus Plan proposes simplifying the way buses operate in
the City Centre, supported by new facilities in Wynyard Quarter,
and Quay Park, as well as enhanced bus priority of Customs and
Wellesley Streets. These new terminals will mean fewer buses
parking in city streets and enable customers to get to their
destinations in the city with fewer transfers and faster journeys
than today. These changes will begin from 2028 and are outlined
in more detail in Part 7.

Changes to ferry services

The draft version of this RPTP proposed several changes to
ferry services, including improving some services and removing
others. Following consultation, the next steps for key ferry
services are:

. Gulf Harbour - through consultation we heard strongly
that residents of the Whangaparaoa peninsula value
their ferry service over potential bus improvements. At
the same time, it is one of the most expensive ferry
services that AT operates on a per-passenger basis, and
we planned bus network improvements to be
implemented once the new O Mahurangi (Penlink)
connection opens, which would better serve residents.
Given the strong sentiment of the community against
these changes an independent study will be
commissioned to look at how best to serve the peninsula
with public transport, the needs of all transport modes
in the area, possible improvements to the ferry, and how
the service could be funded on a sustainable basis. The
future of the service will be confirmed in the 2025 update
of the RPTP.

. Birkenhead and Te Onewa Northcote Point - we also
heard opposition from the community to the proposal
to stop serving Te Onewa Northcote Point. This
proposal was due to very low passenger numbers, the
fact the stop cannot be used in certain weather
conditions, and that not stopping there would enable
more frequent service to Birkenhead. The community
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considered that low use was down to the reliability issues
the service had been facing, however data shows this
decline began prior to the current reliability issues
(though the reliability issues have exacerbated the issue).
AT is working to return the timetable to full service and
will monitor use at Northcote Point. If use increases
significantly and achieves a patronage target, we will
reconsider the proposal. The way forward will be
confirmed in the 2025 update of the RPTP.

. Hobsonville and Beach Haven - work on the fleet
requirements for future low-emission ferries has identified
that it may be more efficient to split the current
Hobsonville Point service into two - one between
Hobsonville and Downtown, and another between
Hobsonville and Beach Haven. This would enable the
Hobsonville - Downtown service to use fewer vessels, and
for a smaller vessel to operate potentially more frequent
shuttle between Hobsonville and Beach Haven. This
change could therefore have operational and customer
benefits. Because this change was not part of
consultation, it will also be consulted on and confirmed
in the 2025 update of the RPTP.

. Inner-harbour loop - currently on weekends, services to
Bayswater, Te Onewa Northcote Point and Birkenhead
operate as a one-way loop around the inner harbour, at
a low frequency. We plan to replace this with direct
services, matching the weekday off-peak timetables,
once ferry crews are available to operate these services
(from 2025).

. Transitioning to low-emission ferries - we are in the
process of rolling out new low-emission ferries (electric
and hybrid vessels). These come at a cost but will also
benefit most customers through improved capacity,
reliability, and amenity. Our plan is to ensure new vessels
can maintain similar runtimes to current timetables and
enable improved frequencies.

Full changes to ferry services are set out in Part 7 of this plan.

On-Demand Services (AT Local)

AT will investigate, trial and implement appropriate publicly
subsidised on-demand, dynamic-routing services to serve
customers in areas where likely patronage will not support a
fixed service (but where there is sufficient demand to support
an On-Demand service). On-Demand services will be considered
on the following circumstances:

. Complementing existing service - where they can provide
a new first / last leg connection to frequent public
transport services; or

. Supplementing existing services - where they can ‘open
up’ Auckland’s transport network to areas for the first
time or where there is low bus feeder demand outside of
normal working hours (early morning and late night); or

. Replacement of existing services - where they can
replace existing poor performing fixed route services and
provide better customer experience and value for money.

AT’s On-Demand and Shared Mobility Roadmap, available on
our website, sets out the approach that AT plans to take to
shape Auckland’s future transport network by expanding access
to travel to options such as bike share, dynamic car-pooling and
ride-hailing. AT is investigating using larger vehicles for these
services, which benefit from increased safety and accessibility,
and lower emissions.

Where demand for an On-Demand service approaches the
capacity of the fleet in a serviced area, we will consider
(re)introduction of fixed-route bus services where this may
enable a more efficient service. This will depend on the
characteristics of the serviced area, how the existing service is
being used, and if traditional bus service will be able to provide a
similar level of access.

Figure 8 shows the locations of existing and potential future
schemes for consideration, subject to funding.

For existing schemes, such as Takaanini - Papakura, AT will
continue exploring ways to improve the service and improve
customer experience and connectivity, such as expanding the
zone.

Policy 1.8 in Part 5 of this plan sets out our policy related to
On-Demand services.
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East Coast Bays On Demand Services

(o) Current location (live)
Potential future location

West Northshore
(late night)

Scott Point

Massey
Lincoln Rd

(after 7pm)

Oranga(®)

@ Takaanini-Papakura

Karaka Lakes

Drury

Pukekohe

Figure 8: AT’s On-demand service locations map - current and potential future
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Ongoing

Long-term

Aspirational 5
and customer safety

Rapid and frequent infrastructure and services -
action highlights:

Upgrades to the heavy rail network

KiwiRail is undertaking a major upgrade of the Auckland rail
network over the next few years, in preparation for the opening
of the City Rail Link. The CRL, which will open to passengers in
2026, will allow even more frequent and convenient AT electric
trains across the city. To deliver these benefits, work needs to
be done to remove temporary speed restrictions and raise the
existing network up to a modern metro standard.

With funding from Waka Kotahi, KiwiRail is undertaking a
programme of work - the Rail Network Rebuild - which is
focussed on replacing the aging foundations under the tracks.
This will result in more reliable and faster train rides across the
city and is crucial to enable the more frequent trains that will
come once the CRL opens.

When CRL opens, the existing Eastern and Western Lines will be
combined into a new East-West line, running between Swanson
and Manukau via the CRL stations (Maungawhau, Karanga-
a-Hape, Te Waihorotiu, and Waitemata). The Southern Line

will operate between Pukekohe, the CRL stations (excluding
Maungawhau), and Otahuhu.

The doubling up of the Southern line between Otahuhu and
Newmarket means this section will have double frequency.
Southern line trains will from Pukekohe will run clockwise
around the central loop (travelling from Newmarket first to
Grafton) while trains from Otahuhu will run anti-clockwise (from
Newmarket first to Parnell).

Both the East-West and Southern lines will operate on average
every 7 to 8 minutes at peak times (eight trains an hour, with
exact intervals varying by line), and every 15 minutes throughout

ii: Rapid and frequent infrastructure and services - actions summary

Invest in upgrades to the heavy rail network

2. Increase the frequency of services on existing routes as set out in Part 7 of this RPTP

3. Planning, design and construction of rapid transit corridors (Eastern busway, NWRT, A2B,
Northern busway extension)

4. Invest in upgrades to the heavy rail network and new light rail infrastructure

Upgrade stations on the Northern Busway to improve their capacity, operational efficiency,

the day. Services will remain at 30-minute frequencies after
8pm, but we aim to further improve evening frequencies and
hours of operation (to enable later trains) in the future, and are
working with KiwiRail to enable this.

Some additional trips on the Southern Line will operate with,
limited stops, and will be introduced following the opening of
the CRL. These will provide a service that will be 10 minutes
faster than the all-stops services, from stations south of (and
including) Papakura. These services will operate to the CRL
stations, via either the Southern or Eastern line, skipping all
stations except Puhinui (to enable transfers to Auckland Airport
or Manukau). In the longer term (beyond this RPTP), these services
will be further improved to become a separate ‘express’ line.

The Onehunga line will also operate between Onehunga and
Maungawhau in peak times, and between Onehunga and
Henderson at other times, before eventually being extended to
Henderson at all times of day. This will enable a direct service
between the west and Newmarket. Because of constraints
caused by the Onehunga branch line’s single track, this service
will continue to operate every 30 minutes at all times of day for
the foreseeable future, with additional peak services between
Henderson and Newmarket to meet demand. Passengers
wishing to travel between Onehunga or Te Papapa and City Rail
Link stations will need to change at Newmarket.

The naming of all these services is subject to finalisation and
their final names will be communicated in advance of the CRL
opening. The opening of the CRL will also coincide with updates
to timetables on the bus network, to ensure new bus and train
timetables are aligned. The eventual operating pattern after the
CRL opens is shown in Figure 9 on the right.

Investment in the rail network will continue after the CRL opens.
This will include the opening of a new depot (at a location yet to
be determined) to service the new trains needed to respond
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to future increases in demand. Additional tracks and removals with other authorities (including Waikato Regional and District
of level crossings, to enable more trains to operate, will also Councils) on potential future improvements to cross-boundary
be needed. AT is working with KiwiRail on the details of these rail services.

upgrades and when they will be needed. AT will also work

Future Auckland Train Network

Indicative service plan after City Rail Link opens

T Walsorotiu |

Parmall | Glew vy
Karanga-a-rlage

(ME Edn]
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Figure 9: Future Auckland Train Network
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Expanding the frequent transit network The table below shows the percentage of the population that
will be within 500 metres of an FTN service in 2031.The FTN has
historically been focused on central Auckland, given its higher
densities and use of PT, but improvements in this plan will see
significant expansions in West and South Auckland. Central
Auckland continues to have the highest FTN coverage, as many
routes from other parts of the region travel through it to reach
We know from customer feedback and market research that the City Centre.

expanding the FTN is a core way we can improve customer

experience and get more people to use PT. Expanding the FTN is

therefore a key focus of service improvements in this plan, many

of which are funded by Council’s CATTR.

The frequent transit network, or FTN, is the core of our PT
network. Services on the FTN run at least every 15 minutes, from
7am to 7pm, 7 days a week, often with additional trips at peak
times. Many FTN routes to the City Centre run at this frequency
until midnight.

Region Total Population Population within Maori population Maori population
(2018 Census) 500m of the FTN (2018 Census) within 500m of the FTN
North 296,000 125,000 (42%) 16,000 7,600 (48%)
West 215,000 108,000 (50%) 25,000 12,500 (50%)
Central 438,000 343,000 (78%) 28,000 22,300 (80%)
South 493,000 264,000 (54%) 63,000 34,000 (54%)

Table: Population within 500 metres of the FTN in 2031

Figures 10, 11 and 12 on the following pages show how the FTN will be expanded over each period of this RPTP.
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Rapid and Frequent Transit Network

Short Term Mid Term Long Term
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Rapid transit services are the backbone of the network, with the highest levels of frequency and priority. They are expected to carry very high volumes of passengers. Map not to scale
RPTP 2023
Frequent transit services are the core of the network, operating at least every 15 minutes between 7am and 7pm, 7 days a week. Frequent services are supported by Full 1l @

priority such as bus or transit lanes. All rapid services are also frequent services.
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Rapid and Frequent Transit Network
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