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Date: 18 February 2025

Title: Finance and Assurance Committee Chair Feedback

Aronga / Purpose

1. To provide an overview of the recommendations as endorsed by the Finance
and Assurance Committee (committee) at its meeting held on 4 February 2025.

He Whakarapopoto o Nga Whakatau a te Komiti / Summary of
Committee Recommendations

Finance and Assurance Committee Performance Evaluation and
Report to the Board (Agenda item 20.2)

2. Management presented the evaluation of the committee’s performance over the
past year, highlighting:

The appointment of Dale Dillicar as committee Chair; and

The committee’s lines of enquiries which were concentrated on
evaluating budgetary challenges, understanding initiatives implemented
to reduce fare evasion as well as assessing the proposed
implementation of a new Human Resources Information System and
Payroll system as part of Group Shared Services.

3. Significant items of committee activity aligned with the key responsibilities
outlined in the charter.

4. Subject to an amendment to the role of Head of Risk and Assurance and the
inclusion of the General Counsel as a required attendee to committee meetings

Board Meeting| 25 February 2025
Agenda item no.
Open Session

in section 5.5 of the committee Charter, the committee agreed the Charter
remains fit for purpose.

Te pou whenua tuhinga / Document ownership

Submitted by ‘

Dale Dillicar
Chair, Finance and Assurance Committee
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