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Minutes of the Auckland Transport Board meeting 
(Open session) 

Held on Tuesday, 24 June 2025 | 9.30am – 11.30am,  
at Auckland Transport, 20 Viaduct Harbour (Room 1.04) 

 
Board: Richard Leggat (Chair), Julie Hardaker (Deputy Chair), Raveen 

Jaduram, Henare Clarke, Andrew Ritchie, Dale Dillicar, Councillor 
Maurice Williamson, Councillor Chris Darby, Steve Mutton 

Executive 
Leadership: 

Dean Kimpton (Chief Executive) Item 1 - end 
Karen Duffy ((Director People and Performance)) Items 13 
Simon Buxton (Director Customer and Network 
Performance) 

Items 12 and 
19 

Scott Campbell (Director, Strategy and 
Governance) 

Item - end 

Murray Burt (Director Infrastructure and Place) Item - 21 
Stacey van der Putten (Director Public Transport 
and Active Modes) 

Item 20 

Management 
Attendees: 

Catherine Foster (Board Secretary Lead) Item 1 - end 

 Teresa Burnett (General Manager Transport 
Safety) 

Item 13 and 
19.2 

 Donald Green (Rail integration Manager)  Item 13 
 Sean Cavanagh (Corporate Planning and 

Performance Lead)  
Item 15 

 Ping Sim (Principal Advisor Transport Safety) Item 19.2 
 Richard Harrison (General Manager Growth and 

Optimisation) 
Item 20 

 Eric Van Essen (Programme Director) Item 21 
 Simon Oddie (Priority Locations Director – Eke 

Panuku)  
Item 21 

Public 
Presenters: 

Boopsie Maran   Item 9 
Stephen Lethbridge Item 9 

 
 

Item Topic 
Opening  

1.  Welcome/Acknowledgements 
 
The chair welcomed participants to the meeting. 

2.  Opening Karakia 
 
The chair led the opening karakia. 

3.  Apologies 
 
None noted. 

4.  Interest Register - Declarations/Conflicts 
 
No new interests or conflicts were declared. 

5.  Key Correspondence with Stakeholders 
 
Noted.  

6.  Approval of Draft Open Session Minutes – 29 April 2025 
 
The Auckland Transport (AT) Board (board) approved the minutes 
from the board meeting held on 29 April 2025. 

7.  Action Register 
 
Noted.  

8.  Public Submissions Register 
 
Noted. 

Statements from Members of the Public 
9.  Public presentation: Targeted Community Engagement  

 
Noted.  

10.  Board discussion on public submissions 
 
Key discussion points included 
• The board acknowledged the presentation and 

discussed the importance of community engagement, 
especially in relation to the safe speed programme. AT 
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confirmed upcoming consultation on a broader safe 
system approach. 

 
The board thanked the presenters for their presentation. 

Chief Executive Update & Standing Items 

11.  Chief Executive Open Business Report 
 
The Chief Executive spoke to the report and highlighted the following 
matters: 

• Statement of Intent (SOI) measures: 18 of 23 are currently 
being met or exceeded. Key areas below target include 
Customer perceptions (AT listens and responds), safety 
(deaths and serious injuries), public transport (PT) patronage, 
PT utilisation, and farebox recovery ratio.   

• No notifiable Health, Safety and Wellbeing (HSW) events in 
April or May 2025 in physical works contractors. 

• Risk Dashboard: The board noted no change in the general 
risk profile. Management reported it remains high due to the 
uncertain operating environment. 

• Devonport town centre upgrades: the board requested further 
on the safety enhancement and effectiveness data. 

• Group Shared Services (GSS) progress is noted. AT has 
reduced the GSS risk profile as the programme has 
progressed.   

• Action 2025June01: The board requested a fulsome 
programme update be reported to the next board meeting. 

• AI productivity: The board noted high staff uptake of Microsoft 
CoPilot and requested further insights on productivity 
realisation. 

• SOI targets: The board requested consistent data to compare 
like with like, not a mix of Year-to-date and full-year 
comparisons. 

12.  Network Performance Update 
 
Key discussion points: 

• The implementation of risk-based Temporary Traffic 
Management is ongoing; excessive road cone use remains a 

key focus for AT, with direct collaboration with contractors to 
transition them to the new approach. All AT maintenance 
contracts will transition on 1 July 2025.   

• Road cone monitoring is active, with recovery processes in 
place. The board supported public communication and cost 
recovery for excess cones. 

• The board noted that extending the hours of the Special 
Vehicle Lane increases network capacity. 

• The board noted integration with New Zealand Transport 
Agency Waka Kotahi’s (NZTA) motorway system is critical. 
AT and NZTA staff are working on the Auckland Motorway 
Strategic Plan, which will inform the Regional Land Transport 
Plan (RLTP). 

• The board noted an intention to visit the Auckland Transport 
Operation Centre (ATOC)  

• The board noted this is a standing board item to provide 
insights into network productivity. 

13.  Health, Safety and Wellbeing & Transport Safety Update  
 
Key discussion points:  

• The board noted that suppliers reported three notifiable HSW 
incidents.  

• Five lost time injuries—mostly minor physical injuries; one 
psychological harm incident noted as a concern and 
increasing trend. 

• The board noted the low attendance of Health and Safety 
Representatives at health and safety meetings. The Executive 
oversight of HSW representatives is being strengthened, and 
the board supported increased attention in this area.  

• The board noted that the Threat to Kill incident was not 
referred to Police; the board directed all such threats to be 
reported to the Police. 

• High-potential event reporting has increased; management to 
review trends and provide the board with insights.  

• The board expressed disappointment at the increased Death 
and Serious Injury (DSI) rates and inquired about the lessons 
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that can be learned from the increase. It was reported that 
five-year trend data remains the basis for analysis. 

14.  Council Controlled Organisation Reform Transition Programme 
Update 

 
Key discussion points included:  
• The board noted and supported the proposal to transfer regional 

transport planning and policy functions to Auckland Council 
(council). 

Items for approval 
15.  Shareholder feedback on draft Statement of Intent 2025 – 2028 

 
Key discussion points included:  

• The board noted shareholder feedback on draft SOI 2025-
2028. 

• Two SOI targets (Māori Procurement and Asset Condition) 
remain under discussion with council. 

• Final SOI due 31 July 2025. The board supported an out-of-
cycle July meeting to approve the final SOI. 

16.  Item 16 was withdrawn from the agenda and not discussed. 
Board Committees items for approval 

17.  Design and Delivery Committee 
17.1 Design and Delivery Committee Chair Feedback 

 
Noted. 

17.2 Vehicle Use and Parking Bylaw 
 
The Auckland Transport Board (board) approved: 
 

a. Making the Auckland Transport and Auckland Council Vehicle 
Use and Parking Bylaw 2025, with effect from 1 July 2025. 

b. Revoking the Auckland Transport Traffic Bylaw 2012 and 
clause 6.5 and any specific definition in clause 6.1 that relates 
to clause 6.5 of the North Shore City Council Bylaw 2000, with 
effect from 1 July 2025. 

c. Amending the Auckland Transport Activities in the Road 
Corridor Bylaw 2022, with effect from 1 July 2025. 

d. Amending the Auckland Council and Auckland Transport Te 
Ture ā-Rohe mo nga Tohu 2022 Signs Bylaw 2022, with effect 
from 1 July 2025. 

e. Delegating authority to the Group Manager Transport, 
Network, Planning & Policy to make any amendments to the 
Vehicle Use and Parking Bylaw 2025, Activities in the Road 
Corridor Bylaw 2022 and Signs Bylaw 2022 in Attachments 3, 
4 and 5 to correct errors or omissions, make editorial 
changes or to reflect decisions made by the Governing Body.  

17.3 2025 Variation to the Regional Public Transport Plan 2023-2031 
 
The Auckland Transport Board (board): 

a. Approved the 2025 variation to the Regional Public Transport 
Plan 2023- 2031. 

17.4 Committee Performance and Charter Review 
 
The Auckland Transport Board (board): 

a. Noted this Design and Delivery Committee performance 
review. 

b. Approved the committee charter noting no material changes 
are proposed from the current version. 

18. Finance and Assurance Committee 
18.1 Finance and Assurance Committee Chair feedback 

 
Noted. 

18.2 Tier 1 Policies 

The Auckland Transport Board (board): 
a. Approved the reclassification of the Diversity, Equity and 

Inclusion Policy from a Tier 1 to a Tier 2 policy. 
b. Noted the updated Diversity, Equity and Inclusion Policy. 
c. Approved the reclassification of the Media and Social Media 

Policy from a Tier 1 to a Tier 2 policy. 
d. Noted the updated Media and Social Media Policy 
e. Approved the Asset Management Policy.  
f. Approved the Fraud and Corruption Policy. 

18.3 Internal Audit Charter 
 
The Auckland Transport Board (board): 

a. Approved the Internal Audit Charter. 
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19. Transport Safety Committee 
19.1 Transport Safety Committee Chair feedback 

 
Noted. 

19.2 Road Policing: Performance and Partnerships 
 
Key discussion points included: 

• The board discussed the role of advocacy in increasing Police 
presence on urban roads. Management confirmed we work 
closely with police and share data to inform road policing 
decisions.  

• Policing high-risk corridors remains an area of focus for the 
Police. The board supported all approaches that reduce DSI, 
including incentives.  

• The board supported strengthening that paper's 
recommendation, highlighting an opportunity to utilise data 
and evidence to target the effort. Opportunity to have a target 
that relates to DSI. 

• The board supported exploring the Metro Alliance and 
opportunities to collaborate while ensuring clear deliverables.  

• Noted anticipated change in scope of AT Transport Safety 
Committee to include safety across the whole network.  

 
The Auckland Transport Board (board): 

a. Noted that current road policing performance under the Road 
Policing Investment Programme 2024/27 (RPIP) is very high 
by international standards and recognise the central roles the 
New Zealand Transport Agency Waka Kotahi (NZTA) and NZ 
Police have played in this achievement. 

b. Supported a focus on outcomes with a data and evidence-
based approach in future Road Policing Investment 
Programme conversations. 

c. Requested NZTA and NZ Police agree on an amended open 
road speed offences target that better reflects where deaths 
and serious injury occur in Auckland and New Zealand. This is 
expected to between 50 and 60 per cent rather than 70 per 
cent of the total national target. 

Non-Committee items for noting 

20. Officer of Auditor General (OAG) report on public transport 
reliability 
 
Key discussion points:  

• The board noted alignment between OAG findings, SOI 
shareholder feedback, and internal audit planning. 

• Management to provide detailed action timeline to AT Finance 
and Assurance Committee with clear deliverables and 
timeframes. 

• The board noted the recommendations in the report by the 
Office of the Auditor-General, titled “Reliability of public 
transport in Auckland,” and actions in response.  

 
21. Downtown Development Programme – Role definition 

 
Key discussion points included: 

• The board outlined the roles and responsibilities of the 
Downtown Development Programme, particularly about 
delivery, governance, and programme sponsorship. AT is 
designated as the delivery agent for the programme. 

• The board requested clarity on the council's approval 
processes and a clear repository for where approved plans 
are stored. It has been confirmed that all approved plans are 
available on the council’s website.  

• The board highlighted the importance of the customer 
experience. The programme must be customer-centric and 
mitigate the impacts of people on the ground.  

• The board sought confirmation that the Governing Body and 
key council officials are briefed on the programme’s 
deliverables. It was confirmed that the City Centre Action Plan 
had undergone the correct approval channels within the 
council. 

• Steering Group: An overview of the steering group 
membership was provided. A council representative will report 
to the Governing Body to ensure appropriate oversight is 
maintained.  

• Communication: clear communication and a unified message 
with a customer-centric perspective were emphasised. The 
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council will lead in communicating programme details and 
handling inquiries. AT will communicate about disruptions and 
delivery. The public will see joint communication and 
branding.  

General 
22. General Business  

 
None noted.  
 
The meeting closed at 11.30am 

Next meeting: Tuesday 26 August 2025 
 
Approved by the Board as a true reflection of the meeting proceedings. 
 
 
 
Richard Leggat 
Board Chair 
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