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From: Catherine Foster, Board Secretary Lead
Andrew Downie, Head of Governance
Reviewed: Dean Kimpton, Chief Executive Officer
Date: 19 August 2025
Title: Key correspondence with Stakeholders — for public release

Aronga / Purpose

1. To provide an update on the correspondence sent to and received from key
stakeholders since the last Auckland Transport (AT) Board (board) meeting.

Tuku mana / Delegation

2. N/A.

Te whakarapopototanga matua / Executive summary

3

The following correspondence was sent to and received from key
stakeholders following the 24 June 2025 board meeting.

Letter from AT Chair to Chair of Transport Resilience and Infrastructure
Committee regarding Auckland Transport ferry fleet renewal, dated 11 July
2025

Letter from Chair of Auckland Transport to Minister of Transport concerning
NZTA nominated Director, dated 1 August 2025

Letter from Alastair Cameron, Manager CCO Governance and External
Partnerships, about Auckland Transport's Statement of Intent 2025 — 2028,
dated 7 August 2025

Board Meeting| 26 Aug 2025
Agenda item no. 5
Open Session

4  Copies of the correspondence are published on the Meetings and Minutes
section of the AT website, as well as in the Resource centre of Diligent.

Te pou whenua tuhinga / Document ownership

Submitted by Recommended by Approved for
submission

Catherine Foster Andrew Downie Dean Kimpton

Board Secretary Lead Head of Governance Chief Executive
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20 Viaduct Harbour Avenue, Auckland 1010
Private Bag 92250, Auckland 1142, New Zealand
+64 9 355 3553 | at.govt.nz

11 July 2025

Auckland Council
Private Bag 92300
Victoria Street West
Auckland 1142

Attention: Councillor Andy Baker, Chair Transport, Resilience and Infrastructure Committee

Téna koe Andy,
Auckland Transport ferry fleet renewal

At the upcoming Transport, Resilience and Infrastructure Committee meeting on 17 July 2025,
Auckland Transport (AT) will provide an update on the renewal of Auckland’s aged ferry fleet.

This update will include reference to the AT Board (board) decision at its meeting of 24 June 2025
to endorse progressing with the procurement of a number of modern diesel-powered ferries.

| feel it is important to outline some of the key challenges facing Auckland’s ferry network and
explain the rationale for endorsing this procurement.

The board has taken into consideration the following factors:

1. Auckland currently operates a public transport ferry fleet with an average age exceeding 20
years, compared to a typical aluminium-hull ferry lifespan of around 25 years.

2. Typically ferry provides the fastest public transport journey time, and an increase in ferry travel
helps alleviate demand on the local roading networks benefiting all commuters.

3. Despite ongoing service improvement efforts, the aging ferry fleet poses a significant risk of
breakdowns, unreliability and increasing left behinds without continued investment.

4. Renewal of up to ~70% of the fleet (~22 ferries) has been assessed as required by the early
2030s, plus additional vessels on growth routes such as Hobsonville Point and Pine Harbour.

5. Council has expressed support for fleet renewal and a transition towards low emission vessels,
with the Climate Action Transport Targeted Rate (CATTR) continuing to be instrumental in
enabling the introduction of Auckland’s first low emission fleet.

6. Local boards and ward councillors with ferry services within their rohe are supportive of fleet
renewal and service improvement. Ferry transport is seen as an essential service for many
communities.

7. The Government Policy Statement on Land Transport 2024 (GPS) indicated significantly less
priority on decarbonisation and a stronger focus on economic growth. This has led to reduced
central government funding in the RLTP for ferry fleet renewal, which practically has slowed the
pace of the introduction of new fleet.

8. To maintain the required fleet renewal momentum, we need to rely on a mix of fuel technologies
due to three key reasons:

a. There is insufficient funding currently allocated to meet the pace of procurement that is
required for low emission fleet and charging infrastructure

b. Low emission fleet take longer to build, around three years, compared to 12-18 months
for a modern diesel vessel, and
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c. While technically viable on most inner- and mid-harbour ferry routes now, low emission
fleet requires further maturing before it can fully meet the needs of our longer routes such
as Gulf Harbour and Pine Harbour.

A resilient ferry network, with services and fleet that can be relied on by our customers, is critical to
a well-functioning public transport network in Tamaki Makaurau.

AT is committed to an ongoing reduction in the whole of life environmental impact of the ferry fleet,
including decarbonising vessels, and reducing NOx, SOx, and diesel particulate emissions.

Modern diesel-powered fleet will assist in providing interim network resilience while low-emission
vessels and charging / fuelling equipment continue to be introduced.

If you would like further information or a meeting to discuss this decision further, please let me
know.

Nga mihi | Kind regards,

(et

Richard Leggat
Chair
Auckland Transport
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NZTRANSPORT
AG E N CY 44 Bowen Street

WAKA KOTAHI Private Bag 6995

Wellington 6141
New Zealand

T 64 4 894 5400

F 64 4 894 6100
www.nzta.govt.nz

1 August 2025

Richard Leggat

Chair

Auckland Transport Board
richard.leggat@at.govt.nz
C/- elisha.jayme@at.govt.nz

Ref. NZT-10808

Dear Richard

Auckland Transport — NZTA nominated director

Under the Local Government (Auckland Council) Act 2009, the Auckland Transport board must include one non-
voting director nominated by the NZ Transport Agency Waka Kotahi. Although nominated by NZTA, procedurally
that director must be appointed by Auckland Council.

Further to our letter of 28 April 2025, this letter advises you that Steve Mutton, Director of Regional Relationships

(Northland/Auckland) is NZTA’s permanent nominated director on Auckland Transport’s board.

Yours sincerely

S S

Simon Bridges
NZTA Board Chair


http://www.nzta.govt.nz/
mailto:richard.leggat@at.govt.nz
mailto:elisha.jayme@at.govt.nz

Te Kaunihera o Tamaki Makaural

7 August 2025

Richard Leggat
Board Chair
Auckland Transport

By cmail: I

Téna koe Richard
Auckland Transport’s Statement of Intent 2025 — 2028

Thank you for submitting Auckland Transport’s Statement of Intent (SOI). We are aware
that Auckland Transport is still finalising the targets for three measures (Emission
Reduction and outer year targets for patronage and farebox recovery) and that your
Finance and Assurance Committee will approve in mid-August.

We appreciate the constructive way your and our staff have engaged on performance
measures. However, in reviewing your Statement of Intent we have five performance
measures that we like to suggest you also consider reviewing at your Finance and
Assurance Committee meeting and include in a modified Statement of Intent. These are:

a) PT patronage — previous shareholder feedback asked for this information to be
provided by mode. We do not consider it appropriate that these measures are not
included in your SOI. We would also like a commitment by Auckland Transport to
share input modelling data and assumptions for the modelling.

b) PT punctuality and reliability - we would like Auckland Transport to restore the
bus, ferry and rail reliability targets. These are considered core performance
measures.

c) Proportion of critical assets in poor or very poor condition — Shareholder
feedback was to retain existing targets and to a commitment to report results by
asset subclass. While the target has been retained at 17 per cent for the 2025/26
year, no evidence as been provided as to why the targets have been set as they
have or continue to worsen for the outer years. Council has increased investment
significantly in this area and further detail and assurance is required on the impact
of this investment. In our discussion with Auckland Transport staff, we have also
asked that Auckland Transport explore assessing this measure by value of assets
and not by number. We would like the SOI to reflect this commitment and we also
seek clarification that traffic signals have been removed from the assessment in the
methodology supplement.

d) Percentage of procurement spend with Maori-owned business — our
understanding from staff engagement was that Auckland Transport would include
spend as well as the percentage of spend. We recommend that this is noted in the
SOl and included in reporting.
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e) DIA and LTP measures — for transparency and reporting we request that the
targets are reinstated and retained in one accountability document. We consider
that these are part of your SOI performance measures.

Ferries

Your memo, dated 7 July 2025, communicated the Auckland Transport board decision to
purchase three diesel ferries. We were surprised this is not reflected in the SOI. The
capital programme table (page 26) has $67 million for the Decarbonisation of Ferries
Stage 1. It is our understanding that the purchase of the three diesel ferries will come from
this budget. This appears at odds with the budget line intent.

The strategic direction to decarbonise ferries, and purchase 6-7 low emission ferries, is
clearly articulated in previous Auckland Council resolutions, consultation documents and
supporting documentation:

e Climate Action Targeted Rate, including decarbonising ferry programmes
[GB/2022/45]

e Transport, Resilience and Infrastructure Committee endorsement of the Regional
Land Transport Plan, which includes approval for 3-year ferry decarbonisation stage
1 [TICCC/2024/81]

e Governing Body approves revised 3-year capital programme, post National Land
Transport Plan funding cuts. Ferry decarbonisation was revised down to $145m
[GB/2024/150]

e October 2024, Auckland Transport reports to the Transport, Resilience and
Infrastructure Committee with a commitment to review ferry fleet renewal strategy,
including ferry fleet specification and overall procurement / ownership model. This is
due to reduced funding and overall cost escalation in low-emission vessels and
landslide infrastructure. Council staff expected any change in the procurement or
approach would come to the Council for approval.

In July, Council staff asked the Auckland Transport’s Board Chair to clarify its view of
council’s direction on this matter and to provide information on how this has informed the
Board’s recent decision to purchase diesel ferries. We also requested that the final
Statement of Intent clearly reflects the Board’s recent decision.

In the absence of a response to these requests and to no reference in the final SOI of the
Board’s decision, staff will be recommending to the Governing Body that:

e A shareholder resolution is passed to modify Auckland Transport’s SOI to reflect the
Board’s decision to purchase three diesel ferries (Local Government Act 2002,
Schedule 8, cl 5)

e Auckland Transport staff work with Auckland Council staff (including the CATTR,
Finance and Transport Strategy teams) to develop a shared understanding of the
advice given to the Auckland Transport Board for its decision to purchase three
diesel ferries; including how this impacts on the CATTR programme and Council’s
expectations around decarbonising the ferry fleet.

¢ Request the business case and change in procurement approach and funding
supporting the diesel ferry purchase is provided to the Council for approval.

Dependent on your response to the matters set out in a) to e), council staff may also be
recommending to the Governing Body that they resolve to require the Auckland Transport



Board to modify the statement of intent to address these matters. Also, if transport
legislation were to be introduced this month, that may also be a matter for modification

Richard, | am happy to discuss these matters with you if that would be helpful.

Nga mihi nui,

Alastair Cameron
Manager CCO Governance & External Partnerships

Copy to:
Councillor Chris Darby

Councillor Maurice Williamson
Dean Kimpton
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