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Welcome 
 
Speaking tonight are: 
 
• Carol Greensmith, Communications Manager, CRL 
• Chris Meale, Project Director, CRL 
• Scott Elwarth, Enabling Works Construction  
• Aimee Barwick, Designation, Consents & Appeals 
• Dean Ingoe, Community Liaison Group 

 
• Also here tonight are Rick Galli (Property), Donald MacRae 

(Construction), Shonagh Lindsay & Holly Claeys 
(Communication) 
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Presenter
Presentation Notes
-Today’s presentation will look at the transport network challenge Auckland faces over the next 30 years and beyond-It outlines our response to that challenge, focusing on the broader transport infrastructure strategy for Auckland through to 2041 – the ITP – and the project which is the key to unlocking the potential of the network – the City Rail Link
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Overview 
 
• Strategic context 

 
• Early works 
 
• Planning 

- Effects assessment 
- Managing effects 
- Purpose & expectations of CLG 
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Presenter
Presentation Notes
-Today’s presentation will look at the transport network challenge Auckland faces over the next 30 years and beyond-It outlines our response to that challenge, focusing on the broader transport infrastructure strategy for Auckland through to 2041 – the ITP – and the project which is the key to unlocking the potential of the network – the City Rail Link
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• A late 2015/2016 start on the CRL is planned 
from Britomart to Wyndham St 
 

• The CRL team wants to communicate with 
you before and during the work 
 

• We want input into various documents that 
guide the delivery of the work 
 

• A Community Liaison Group, representing 
those affected by the work is a key tool for this  
 

• In addition, we will continue to keep in touch 
via the project website, e-updates, etc.  

Why are we here? 

Presenter
Presentation Notes
A CLG is required for each area of construction: Britomart and Albert St (NoR1), Karangahape Rd (NoR4) and Mt Eden (NoR6)
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Strategic context 
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Presenter
Presentation Notes
-Today’s presentation will look at the transport network challenge Auckland faces over the next 30 years and beyond-It outlines our response to that challenge, focusing on the broader transport infrastructure strategy for Auckland through to 2041 – the ITP – and the project which is the key to unlocking the potential of the network – the City Rail Link



6 City Access  

 
• The number of 

people entering 
the city centre is 
increasing 

  
• Since 2001, more 

people take PT to 
the city centre 
during the 
morning peak and 
fewer take cars 



7 Rapid Transit Network (RTN) 

Presenter
Presentation Notes
Note that this may well be an earlier version of the 3rd decade RTN. CCFAS2 potentially turns the airport connection in to LRT and is routed differently to what is shown. 



8 Auckland in 2041 

Auckland is pivotal to the social, economic and cultural development of New Zealand 

• More than 700,000 new 
residents  

• An extra 400,000 
dwellings 

• Twice as many city 
centre and city fringe 
residents and employees 

• City Centre student 
numbers up by 30% 

• City centre producing 
25% of Auckland’s GDP - 
currently 17% 
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Presenter
Presentation Notes
Based on the historical growth rate of 26,000 people per year (2.2%), Auckland would grow by around 780,000 over the next 30 years (to 2041)The projected growth for the CCFAS is less (an increase of 729,000 people to 2041)



9 The CRL has multiple roles 

The case for the CRL has multiple 
dimensions 

• Economic 

• Transport for Auckland’s growth 

• Integrated land-use   

• Environmental imperatives 

 

 

Presenter
Presentation Notes
SUSTAINABILITYTransport is a major contributor to the cities air pollution and Auckland’s largest source of greenhouse gas emissionsThe CRL:Sets a benchmark in designing, building and operating sustainable infrastructureSupports the development of a quality compact  Auckland through sustainable transport choices Aligns with and supports the Council’s low carbon action planPromotes health and lifestyle benefits



10 Auckland’s economy 

• Auckland employment composition  

 

 
 
 
 

 
• Auckland accounts for 34% of jobs in NZ and most are in the urban areas 

• Auckland region generates 37% of NZ’s GDP 

• Wellington, Hamilton and Tauranga combined, account for 13% of jobs 

• Transport is critical to shape urban form and lead economic development in cities 

 
 

24% 

23% 

18% 

23% 

12% 

Advanced business services,
finance and insurance

Government, health and
education

Wholesaling and retailing

Other

Manufacturing

Presenter
Presentation Notes
Auckland provides 36% of GDPMight want to show change in structure – Note drop in manufacturing, concentration of finanace and insurance 50% of NZ in AKL, 25% in city centreAbout one in six workers in Auckland work in the city centreAverage city centre earnings 27%  higher than the rest of AucklandCity centre accounts for 17% of Auckland GDP, 25% by 2041Improved access is key to Auckland’s economic growthCRL best solution to improved city centre access



11 CRL travel times 

Presenter
Presentation Notes
CRL doubles the number of people within 30 minutes of the CBD 



12 Transport leads development 

 

• Leading growth with transport infrastructure is vital to shaping the city 

Presenter
Presentation Notes
These major projects, like City Rail Link and AMETI, aren’t stand alone projects, they’re key things we have to do as part of the bigger Integrated Transport ProgrammeAt the end of June the Government announced its support for these key projects



13 

“Auckland’s central business district needs 
18 more PWC Towers, 18 Metropolis 
buildings and 18 shopping centres by 2031” 
– Alan McMahon national director of research and consulting at 
Colliers International  

CRL - Driving Auckland Development 
“The CRL is the foremost transformational project 
in the next decade. It creates the most significant 
place shaping opportunity” – Auckland Plan 

Development opportunities              
CRL 

Presenter
Presentation Notes
Total project foot print (land)  49,000sqmEstimated additional workers 4,100-5,400Estimated residents residents 4,100-4,700Estimated additional dwellings  2,000-2,400Total development potential  250,000sqm



14 Sustainability 

Transport is Auckland’s largest source 
of greenhouse gas emissions 
 
The CRL 
• Sets a benchmark in designing, 

building and operating sustainable 
infrastructure 

• Supports the development of a 
quality compact  Auckland through 
sustainable transport choices  

• Aligns with and supports the 
Council’s low carbon action plan 

 

 



15 CRL Programme                  
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Early construction 
works 
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Presenter
Presentation Notes
-Today’s presentation will look at the transport network challenge Auckland faces over the next 30 years and beyond-It outlines our response to that challenge, focusing on the broader transport infrastructure strategy for Auckland through to 2041 – the ITP – and the project which is the key to unlocking the potential of the network – the City Rail Link



17 Construction footprint 

Presenter
Presentation Notes
Contract 1 – Britomart to Downtown Shopping Centre (DSC)Temporary accommodation at Britomart behind the glass box�Temporary bridging and decking for pedestrians and cyclists on lower Queen St�Removing the subway between CPO building and DSC�Downtown Shopping Centre (DSC)Precinct to develop a 40 level tower on DSC site, constructing CRL tunnels belowContract 2 – Albert St from Downtown Shopping Centre to Wyndham St�Running tunnels up Albert St to the southern side of the Wyndham St intersection�A laydown area in lower Albert St and keeping Customs St active�Stormwater relocation from Wellesley to Swanson Streets 
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• Maintaining rail operations at 
Britomart 

• Underpinning CPO at Britomart 
• Relocating major utilities 
• Reclaimed ground in tidal zone 

Early construction works focus 

• Integration with other major 
projects 

• Traffic management during 
construction 

• Community engagement and 
communication 
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Early 2015 
• Resource consents 

notified 
 

• Early works design 
contract awarded 
 

• Community Liaison 
Group (CLG) set up 
 

• Main works reference 
design 

Mid – late 2015 
• Early works detailed design 

complete 
 

• Negotiation process for 
early works construction 
 

• Work starts at Britomart to 
Wyndham Street 
 

2016+ 
• Works progress in the city 

centre and become more 
evident 
 

• CLG continues 
 

• Ongoing communication 
with affected parties 
  

Enabling Works Construction Timeline         
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Planning 
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Presenter
Presentation Notes
-Today’s presentation will look at the transport network challenge Auckland faces over the next 30 years and beyond-It outlines our response to that challenge, focusing on the broader transport infrastructure strategy for Auckland through to 2041 – the ITP – and the project which is the key to unlocking the potential of the network – the City Rail Link



21 Planning timeline 

2012 
 Notice of Requirement (NoR) lodged 

2013 
 NoR notified and  open for public submission 
Hearing before independent commissioners  

2014 
Designation and conditions confirmed 
Six appeals 

 
2015 
 Mediation with appellants 
 

Presenter
Presentation Notes
Property being purchased in a phased approach



22 

Cultural Values Assessment 

Heritage – built and natural 

Archaeology 

Ecology - Flora and fauna habitats 

Urban design 

Noise and vibration 

Integrated transport assessment 

Air quality 

Social and economic  

Effects assessments  

 
 Air 

discharges 

Earthworks 

Water 
discharges 

Water take 

Ground water 
diversion 

REGIONAL LAND USE 

 

Presenter
Presentation Notes
The purpose of the RMA is the sustainable management of the environment and the careful management of effects to either avoid, remedy or mitigate.Building transport infrastructure requires the use of natural and physical resources.Projects traverse diverse physical environments from urban to greenfield and sensitive coastal environments and generate both positive and adverse environmental effects of a temporary, permanent  nature. The RMA also requires specific consideration of issues in relation to tanga ta  whenua in particular under s6, s7 of the RMA we must consider the relationship of Maori and their culture and traditions with their ancestral lands including water, sites, waahi tapu, and other taonga. Under s8 we take into account the principles of the Treaty of Waitangi. These matters are covered through the preparation of a Cultural Values Assessment but are understood through relationships and meaningful engagement with iwi. 
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Innovation: Integrated Station Planning 

Managing effects 

Presenter
Presentation Notes
CRL Enabling Resource Consents (Britomart to Wyndham Street)Lodged 19th of December Notified 5th FebCRL Main (Wyndham Street to North Auckland Line)Lodgement due 3rd Quarter 2015  



24 CLG consultation 
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Community 
Liaison Groups 
(CLGs) 
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Presenter
Presentation Notes
-Today’s presentation will look at the transport network challenge Auckland faces over the next 30 years and beyond-It outlines our response to that challenge, focusing on the broader transport infrastructure strategy for Auckland through to 2041 – the ITP – and the project which is the key to unlocking the potential of the network – the City Rail Link



26 CLG requirements 

Condition 7.5 of the Notice of Requirement requires AT to consult with 
those directly and in proximity affected by the CRL construction works.  
This happens through the CLG by: 
 
 • regular updates provided by AT on construction progress 
 
• providing feedback on the development of the Delivery Work 

Plans (DWPs) and Construction Environmental Management 
Plans (CEMPs),  and the Communication and Consultation 
Plan 

 
• input into a regular forum monitoring the effects on the 

community 
 
• reporting concerns and issues to AT that it will respond to  

 
• possibly proposing potential initiatives to the Property 

Management Strategy on the interim use of properties acquired 
by the CRL  

 



27 

• Contractor Environmental Management 
Plan(s) 

• This is the “how document” and is the 
umbrella under which the Delivery 
Work Plans sit 

• Provides the structure for 
environmental management of the 
project    

 

CEMP 
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• Delivery Work Plans contain specific 
objectives and methods for avoiding, 
remedying or mitigating effects for:  

 (a) Transport, access and parking 
 (b) Construction noise and vibration  
 (c) Historic character  
 (d) Urban design  
 (e) Trees and vegetation 
 
• Technical documents for which it is useful to 

have a degree of knowledge within each 
topic – AT will assist the CLG  

DWPS 
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• CLG can provide feedback on the 
development of the CEMP and DWPs 
 

• AT will require feedback within 5-10 
working days on the content of the 
CEMP and the specific DWP  
 

Time and Feedback 
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• The CLG will meet regularly during 

construction and for six months following 
completion 
 

• AT will provide administration assistance 
and ensure the CLG is working effectively 
 

• CLG meets the 2nd Tuesday in the month 
- contact via email 
 

• March meeting 
-  consents and urban design 
 
 

CLG next steps 

 



31 Transport  - Conclusions 

• There is an established way of approach transport 
appraisal based on straight line growth forecasts and 
values of time with fixed population and employment 
patterns, but it is not clear that it reflects what actually 
happens 
 

• In reality transport drives land use patterns just as 
much as land use drives transport demand 
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