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Minutes of the Regional Transport Committee meeting 
Held on 27 August 2024 from 9.00am to 9.38am,  

at Auckland Transport, 20 Viaduct Harbour (1.04) | MS Teams 
 
Committee 
Members: 

Richard Leggat (Chair), Mark Darrow, Henare Clarke, Councillor 
Andrew Baker, Julie Hardaker, Andrew Ritchie, Councillor Chris 
Darby, Richard May, Gwyneth McLeod (KiwiRail)  

   
Executive 
Leadership:  

Dean Kimpton (Chief Executive) Items 1 - end 
Simon Buxton (Director Customer & Network 
Performance) 

Items 1 - end 

Scott Campbell (Director, Strategy & Governance) Items 1 - end 
 
Management 
Attendees: 
 

Teresa Burnett (Group Manager Transport 
Safety) 

Items 1 - end 

Ping Sim (Transport Safety Specialist) Items 1 - end 
Kate Bicknell Young (Legal Counsel, Public Law) Items 1 - end 
Liza Hayes (Board Secretary) Items 1 - end 
Elisha Jayme (Board Secretary) Items 1 - end 

   
Apologies: Raveen Jaduram  

 
Item Topic 
Opening  

1.  Karakia Timatanga 
 
The Chair led the karakia timatanga. 

2.  Welcome/Acknowledgements 
 
The Chair welcomed participants to the meeting. 

3.  Apologies 
 
Raveen Jaduram 

4.  Interest Register - Declarations/Conflicts 
 

No new interests or conflicts were reported. 
5.  Approval of Draft Minutes – 17 July 2024 

 
The Regional Transport Committee (committee) approved the minutes 
from the meeting held on 17 July 2024. 

Items for Approval  
6.  Katoa, Ka Ora: Auckland Speed Management Plan 2024-2027 

 
The Chair noted the purpose of the meeting was to seek formal adoption 
of the final draft Katoa, Ka Ora: Auckland Speed Management Plan 
2024-2027 (the plan) and to agree the plan be provided to the Director 
of Land Transport for certification. Management provided a brief 
overview of the agreed changes, highlighting:  
 

• The plan was reviewed and endorsed by the Transport Safety 
Committee (TSC). 

• The alternative method, which allows for the implementation of 
speed limit changes without a speed management plan, will be 
used in: 
o Coatesville village, Rodney, where the town centre speed 

limit will be reduced from 60km/h to 50km/h, in response to 
a request from the Rodney Local Board. 

o Rodney, Franklin and Hibiscus and Bays rural areas, where 
Year 1 rural intersection speed zones of 60km/h variable 
signs will be implemented at intersections for vehicles 
waiting to turn, to address the high-risk on rural roads 
relating to turning crashes; and  

o Aotea / Great Barrier Island, rural roads and settlements, 
where the speed limit will be reduced from 100km/h to a 
lower variable speed limit, in response to repeated requests 
form the local board. 

 
The following comments and queries were raised: 

• Although data on all the town centre speed limits was presented 
to the Transport and Infrastructure Committee (TIC), it was 
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agreed the focus be on on high risk town centres only.  
Following a data review and engagement with local boards, 
community stakeholders and business associations, two town 
centres noted in the plan were identified as high risk.  Speed 
reduction for these areas was included in the plan. 

• Even though the reduced scope plan has a higher deaths and 
serious injuries (DSI) risk compared to the initial draft plan, there 
are other mechanisms included to ensure the Auckland 
Transport Board meets its fiduciary duty of safety.    

• The plan aligns with central Government direction to consider 
economic activity, which was a key driver for the reduced scope.  

• The current draft plan does not require the committee to make 
any decisions around the reversals of speed limits. 

• $19.5 million funding was included in the Regional Land 
Transport Plan. 

• Implementation of the plan will be delayed until the publication 
of the final Speed Rule, which is expected before the end of the 
year. 

 
The committee: 

a) Noted all the noting recommendations contained in the report. 
b) Adopted the final draft Katoa, Ka Ora: Auckland Speed 

Management Plan 2024-27, which is set out at Attachments 2 
to 7. 

c) Confirmed the final draft Katoa, Ka Ora: Auckland Speed 
Management Plan 2024-27:   
• is in the form required by New Zealand Transport Authority 

Waka Kotahi.  
• sets out the territorial authorities consulted in accordance 

with the Land Transport Rule: Setting of Speed Limits 2022;   
• sets out the objectives, policies, and measures for managing 

speed on the relevant roads for at least 10 years from the 
start of the plan; and   

• identifies all existing speed limits of 70 km/h or 90 km/h and 
either confirms them or identifies those proposed for 
change.  

• identifies all roads outside schools for which changes to 
speed limits are needed in accordance with the Land 
Transport Rule: Setting of Speed Limits 2022. 

d) Agreed to provide the final draft Ka Ora: Auckland Speed 
Management Plan 2024-27 to the Director of Land Transport to 
certify. 

Moved: Richard Leggat, Seconded: Chris Darby. 
Carried. 

General 
7.  General Business 

 
None. 

Next meeting: TBC 
Approved by the committee as a true reflection of the meeting proceedings. 
 
 
Richard Leggat  
Committee Chair 
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