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AGENDA ITEM 17.1 | BOARD NOTING PAPER 
To: The Board 

From: Dale Dillicar, Chair, Finance and Assurance Committee 

Reviewed: Catherine Foster, Board Secretary Lead 

Date: 19 August 2025 

Title: Finance and Assurance Chair Feedback - Open 

Aronga / Purpose 

1. To provide an overview of the recommendations as endorsed by the Finance 
and Assurance Committee (committee) at its meeting held on 14 August 2025. 

He Whakarapopoto o Ngā Whakatau ā te Komiti / Summary of 
Committee Recommendations 

Tier 1 Policies 

2. Key discussion points included: 

Protected disclosure 
• The policy should emphasise AT’s commitment to ethical conduct by 

highlighting robust governance and oversight, including board-level 
visibility of all disclosures.  

Recruitment, Selection and Appointment Policy 

• The committee noted that Chief Executive recruitment follows a distinct 
process outlined in the People and Performance Committee Charter and 
board delegations. 

Leave Policy 

• The committee discussed that leave forms a key part of a culture’s 
organisation. Any significant changes in policy position should involve the 
board.  

• The committee noted that leave balanced is reported via People Culture 
Committee (PCC) to monitor leave balances and a reporting mechanism to 
board. PCC supported this policy moving to Tier 2.  

• The committee has endorsed the change to Tier 2, considering that 
management are preparing a new Remuneration and Benefits Policy, 
which is proposed to be a Tier 1 policy. This policy will refer to annual 
leave and leave entitlements, which will give the board visibility of the 
leave entitlements for our people. 

Treasury Management Policy 

• The committee observed that council primarily determines policy as it 
undertakes all treasury activities on behalf of AT.  

 

The committee recommended the Auckland Transport Board: 

a. Approves the Protected Disclosures Policy. 

b. Approves the reclassification of the Recruitment, Selection and 
Appointment Policy (currently the Recruitment Policy) from Tier 1 (board 
approved) to a Tier 2 (Chief Executive-approved).   

c. Approves the reclassification of the Leave Policy from Tier 1 (board 
approved) to a Tier 2 (Chief Executive-approved) policy.  

d. Approves the reclassification of the Treasury Management Policy from Tier 
1 (board approved) to a Tier 2 (Chief Executive-approved). 

Te pou whenua tuhinga / Document ownership 

Submitted by 

Dale Dillicar 
Chair, Finance and Assurance Committee 
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