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Aronga / Purpose

1.

To provide an update on progress of the Council Controlled Organisation (CCO)
Reform Transition Programme including Auckland Transport's (AT’s)
involvement in the transport reform workstream.

Te whakarapopototanga matua / Executive summary

2.

AT contributes to the CCO Reform Transition Programme, initiated in January
2025 to implement decisions made by the Budget Committee and Governing
Body in December 2024 through workstream three: transport reform.

The transport reform workstream is focused on the future state of transport
functions in Auckland; functions that could move ahead of legislative change;
transport reform legislative change process; and implementation of decisions
including organisational change.

Work since the last board report has focused primarily on identifying and
implementing opportunities prior to legislation.

Te horopaki / Background

5.

The CCO Reform Transition Programme continues to implement the Budget
Committee and Governing Body decisions of 4 and 12 December 2024.
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Regarding transport, Governing Body requested the Auckland Council Chief
Executive provide advice to prepare for change in parallel to central
government’s legislative process that considers:

a. Principles to guide council’'s approach to transport reform that reflect the
overall intention of the CCO reform package and legislative change;

b. Detailed options analysis about how transport functions could be delivered
in the future state in line with the intent of the CCO reform package and
legislative change; and

c. A proposed phased approach to future decision-making and
implementation of reforms, including an indicative timeline, that allows the
implementation of decisions to be taken prior to legislation being enacted.

In response to Governing Body’s request, the scope of workstream three of the
CCO Reform Transition Programme covers the future state of transport
functions in Auckland; functions that could move ahead of legislative change;
transport reform legislative change process; and implementation of decisions
including organisational change.

Me mohio koe / What you need to know

8.

10.

Since the last board report in June, AT’s participation in delivering to the
Governing Body’s request for advice is outlined below.

No further updates will be provided regarding (a) Principles to guide transport
reform as they have been agreed and embedded.

Options analysis

Since June, the transport reform workstream has focused primarily on early
opportunities. However, Auckland Transport has responded to requests for
information and participation in a collaborative workshop regarding Road
Controlling Authority functions as we start to consider future state scenarios.

Implementation of decisions prior to legislative change
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1.

12.

13.

14.

15.

Auckland Council and AT staff worked together to understand opportunities,
benefits, costs and risks of opportunities.

AT supported a drop-in session on Monday 16 June to provide councillors with
a further opportunity to discuss the early opportunities with AT and council
senior staff ahead of the June Governing Body meeting.

The Governing Body approved the three options provided below, and delegated
the implementation of these to the chief executives of Auckland Council and
Auckland Transport.

a. transfer of some strategy and policy functions from AT to council.

b. development of a joint work programme for AT and council strategy, policy
and planning functions.

c. appointment of two Auckland Council staff members as observers on to
the Auckland Transport Traffic Control Committee.

Within the pre-legislative change period, the key strategy and policy products
identified for progression are the Auckland Council Transport Policy Statement,
the 30-year integrated transport plan (signaled in the Cabinet Papers as due in
late 2026) and preparatory work on the Regional Land Transport Plan.

Following the meetings of the Auckland Transport Board (on 24 June 2025), AT
staff have been working with council colleagues in preparation for and
implementation of the opportunities identified above in line with decisions
made.

A muri ake nei / Next steps

16.

Current understanding is that the Land Transport (Auckland Governance)
Amendment Bill (Bill) will be introduced to the House later this calendar year.
Once the Bill is available, AT will contribute to Auckland Council’s draft
submission which will set out the council’s formal position on the Bill.

17.

18.

19.
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We continue to work with council staff to progress implementation of early
opportunities.

We continue to work with the transport reform workstream to provide
information as requested in a timely manner.

We continue to provide timely, relevant updates to our staff. We are also
working with Council staff on a joint communications plan to ensure aligned
messaging across both organisations.

Te pou whenua tuhinga / Document ownership
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