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AGENDA ITEM 15.2 | BOARD DECISION PAPER 
To: The Board  
From: Claire Covacich, Principal Transport Planner 

Reviewed: 
Scott Campbell, Acting Director Strategy and Governance 
Dean Kimpton, Chief Executive 

Date: 19 August 2025 
Title: Room to Move in the City Centre 

Aronga / Purpose 

1. To seek approval of the Room to Move in the City Centre Parking Management 
Plan (the Plan), noting recent public engagement on the Plan. 

Tuku mana / Delegation 

2. N/A.  

Te tūtohunga / Recommendation 

That the Auckland Transport Board (board): 

a. Notes public consultation feedback on City Centre Parking Management 
Plan and our approach to resolving any outstanding detailed design matters, 
and  

b. Approves the Room to Move in the City Centre Parking Management Plan. 

Te whakarāpopototanga matua / Executive summary 

3. Over the past two years, Auckland Transport (AT) has worked with the Council 
(council) Group, Mana Whenua partners and with input from key stakeholders 
(including Council Advisory Panels) and interest groups to develop a parking 

and kerbside management plan for the city centre that aligns with the Room to 
Move Strategy and the City Centre Masterplan.   

4. Public engagement in March 2025 generated 730 submissions, with 510 
commenting on the city-wide parking initiatives, and 320 responding to site-
specific proposals. Most feedback was supportive of the overall approach, and 
most of the plan received majority support (though there were variations at an 
individual project level). Where our proposed approach and changes received 
feedback with concerns, these relate to loss of carparking availability or other 
impacts from repurposing the kerbsides for other uses.  

5. The Waitematā Local Board has endorsed the Plan. We seek board approval 
to deliver the Plan.  

Ngā tuhinga ō mua / Previous deliberations 

Date Report Title Key Outcomes 

29 July 2025 

Design and 
Delivery 
Committee 

Room to Move 
in the City 
Centre, our City 
Centre Parking 
Management 
Plan 

The committee was supportive of the plan, 
but wanted clarity on the status of various 
parts, and sought information on what 
initiatives slated for further thinking could be 
delivered faster. They also sought further 
engagement with the City Centre Advisory 
Panel  

18 December 
2024 

Board 

Draft Room to 
Move in the 
City Centre 
Plan 

The Draft Plan was approved for public 
engagement. 

September 
2024 

Board 

Delivering 
Room to Move: 
the parking 
programme 

Support for overall parking programme, but 
wanted assurance of political input, a 
carefully crafted engagement approach, and 
careful attention to each project. The project 
team has addressed each of these elements 
in developing the city centre plan. 
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Te horopaki / Background 

6. AT has developed Room to Move: Tāmaki Makaurau Auckland’s Parking 
Strategy (the strategy) to guide public parking and kerbside management 
across the region. Room to Move in the City Centre is the Plan that we have 
developed, with city centre stakeholders and the wider community, to put the 
strategy’s policies into action within the city centre.  

7. The Plan not only delivers on Room to Move but also reflects the broader 
strategic context for the city centre provided by key documents such as the City 
Centre Masterplan and Access for Everyone, our ongoing transport response 
to the council’s City Centre Masterplan. The Plan is a key initiative within the 
whole-of-council development programme for the city centre and is integrated 
across this programme.  

8. The Plan sets out general city-wide recommendations for parking 
improvements, and a series of specific change proposals which involve 
repurposing kerbside space to improve movement and access, across the 
short, medium, and long term (out to 10 years). More details on the proposals 
are set out in Attachment 1. 

Te hononga ki te “Statement of Intent 2024-2027”/ Alignment to 
Statement of Intent 2024–2027 

9. This project is specifically referenced in the Statement of Intent as an AT 
deliverable for 2024/25.  

Me mōhio koe / What you need to know 

10. Most of the overall intent for parking and kerbside space in the city centre was 
supported by the community. This included support for further work on 
initiatives which will lead to more loading zones, and cycle/motorcycle/scooter 
parking, more enforcement activity, better quality footpaths, and innovative 
approaches to loading and servicing (such as bookable and dynamic loading 

spaces). Pages 5-14 of Attachment 1 sets out the responses to these general 
topics.  

11. Most of the short-term initiatives received majority supportive comments. 22 
proposals received majority support (or no comments) and can proceed to 
design and delivery (though some may require additional targeted engagement 
depending on the final design).  

12. There were 11 proposals which received majority concern. Of these: 

a. there are four we recommend proceeding with to delivery on the basis that 
there are wider community benefits to implementing them, or the reasons 
for the community concern have been mitigated.  

b. the other seven of these proposals we intend to do further design work and 
seek revised community insights to determine if they should proceed. This 
will be overseen by the Traffic Control Committee and will not require 
further board consideration.  

13. Two proposals have been withdrawn due to changes to land use since they 
were developed, meaning the proposals are no longer warranted. Information 
on the response to individual proposals is included in pages 15-24 of 
Attachment 1. 

14. We have received unanimous support from the Waitematā Local Board for the 
recommended way forward for the plan and each proposal, via a business 
meeting resolution. 

 

Ngā ritenga-ā-pūtea me ngā rauemi / Financial and resource 
impacts 

15. Delivery of the short-term actions is funded through the Long Term Plan. 
Delivery of medium/long term actions, and the other city-wide initiatives 
consulted in the Plan will depend on further scoping and costing work. 
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Ka whaiwhakaaro ki te Tiakanga Taiao / Climate change and 
sustainability considerations 

16. There are limited to no climate change or sustainability considerations 
associated with this topic, beyond the alignment of this project with the broader 
climate change and sustainability strategic objectives in the City Centre 
Masterplan. 

Ngā whakaaweawe atu anō / Other impacts 

Relationship Consulted 
Y/N 

Views and Perspectives Received 

Māori Yes: ☒ No: ☐ We have engaged with mana whenua through 
AT’s Central Mana Whenua Hui, through the 
partner and stakeholder workshops. We also 
approached the two Auckland University 
marae in the City Centre, to hear mātāwaka 
views and to advertise the public engagement. 

Elected 
members 

Yes: ☒ No: ☐ We have worked with the Waitematā Local 
Board to develop the Plan and received their 
endorsement to progress the Plan. 

The ward councillor has been informed of the 
work via memo. 

Council 
Controlled 
Organisations 

Yes: ☒ No: ☐ We have worked with Council Group, including 
Auckland Urban Development Office (formally 
Eke Panuku - as the lead agency for City 
Centre transformation) and kept the City 
Centre SteerCo informed of this work. 

Ā muri ake nei / Next steps 

17. Pending board approval, we will proceed with detailed design and delivery of 
the short-term changes via resolution of the Traffic Control Committee. 

Te whakapiringa / Attachment 

Attachment # Description 
1.  Creating Room to Move in the City Centre  

(overview of developing the draft plan, public feedback and 
recommendations) 
[Available through Resource Centre] 

Te pou whenua tuhinga / Document ownership 

Submitted by Recommended by Approved for 
submission 

Claire Covacich  
Principal Transport 
Planner 

Scott Campbell  
Acting Director, 
Strategy and 
Governance  

Dean Kimpton 
Chief Executive 

 

 

 
  

 



Creating Room to 
Move in the City 
Centre

AT Board August 2025

The City Centre Comprehensive Parking Management Plan

ATTACHMENT 1



Finalise plan 
• Incorporate 

feedback

Refine plan
• Develop and consult draft 

plan

Discovery
• Establish baseline/existing situation
• Setting vision and objectives
• Understanding issues and opportunities

Develop plan
• Develop and test parking 

management proposals

2023 2024 2025
Next steps

Design and 
delivery

The diagram below shows key steps and partner and stakeholder involvement in developing 
the City Centre Parking Management Plan. We have sought input from people with specialist 
interest in kerbsides in the City Centre, as well as the wider community. 

AT & Council

Iwi

Waitematā 
Local Board

Community Stakeholder/interest 
group workshop

Public 
engagement

AT Board 
approval to 
consult

WLB 
endorsement 
to consult

WLB 
workshop

AT/AC/EP 
SME intro 
to work

WLB intro 
to work

SME draft 
proposal 
review

Central Mana 
Whenua Hui

Central Mana 
Whenua Hui

Central Mana 
Whenua Hui

• Seek WLB 
endorsement

• Seek AT Board 
approval

• Inform TRIC, WLB, 
Mana Whenua, 
stakeholders

• Publish plan

• Traffic Control 
Committee 
approvals

SME draft 
proposal 

review

Central Mana 
Whenua Hui

WLB 
workshop

• Key stakeholders
• City Centre & access 

interest groups
• Council Advisory Panels

We have taken partners, stakeholders and the 
community along the journey of this plan

We are here
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We ran an extensive and successful campaign 
to reach Aucklanders and hear from them

• 111K total paid outdoor 
placements

• 5.8K total impressions
• 857K total social reach
• 209K total digital reach
• 8.7K clicks

Things we did 

The reach

The results
• Project webpage and project 

engagement platform
• Online, print and social media 

advertising
• Media stories
• Emails to databases
• Letters to owners/occupiers
• Drop in sessions
• Brochure distribution
• Billboards and screens

• 730 submissions
• 320 on the specific proposals
• 510 online surveys and 87 mailed in
• 112 pin drops on our interactive map
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• Part 1 - ideas and recommendations to improve parking management
• Part 2 -specific change proposals on the ground across multiple 

timescales 
We sought feedback on both components from partners, stakeholders 
and the community.

The Plan is made up of two components 4



Part 1 – the responses to general ideas and 
recommendations to improve parking 
management



We asked people how important they felt each 
issue was

!

!

!Our city needs to be pedestrian friendly

Scooters are blocking the path

Scooters are blocking the path

Using stakeholder feedback on issues and opportunities, we asked the 
community how important they thought it was that we address each parking 
management issue.

!New green spaces make the city a more attractive place
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Most were overwhelming important, with motorcycles and coach 
parking the only ones without strong support

We asked people how important they felt each 
issue was

!
!

!

!

Drop-off and pick-ups can be difficult at events

Lack of taxi, rideshare/Uber, short stay, and mobility parking

Keep improving access to the city centre by public transport

Reduce bus delays due to congestion & ensure efficient bus lanes
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Feedback was generally supportive of proposed approaches to parking management, except for managing general 
vehicle parking:

Pedestrians 
& spaces

We asked for comments on our proposed 
approaches to parking management

Freight & 
Servicing

We set out our proposed approaches to responding to each issue and asked 
people for their feedback

Taxis, Uber 
& Mobility

Cycle & 
Scooter

General Vehicles 
& Motorcycles Bus & Coach

Changes to parking restrictions to 
achieve 85% occupancy

Repurpose some on-street spaces to 
higher-value uses

Continue to manage off-street parking 
in alignment with Council direction

The next 6 slides break the recommendations and responses 
down by topic/user/mode 
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Cycle & Scooter

Despite no cycle lane proposals in R2MCC, there were 18 suggestions 
for new sections for a better connected network, especially physically 
separated/protected cycle lanes. Some disagree, believe there are 
already too many cycle/scooter facilities used by only a small number 
of people.

58
82

31
48

18

Other
Rides a Bicycle
Rides a Scooter

CC Resident
CC Business…

0 5 10 15 20 25 30

Allocated areas where scooters must park

Increased cycle and scooter parking

Safety improvements for cyclists and scooters such as
installing 'no stopping' lines to improve visibility

Support Concern

Submitters

We asked people what they thought of the following ideas. The number of 
supportive or concerned comments are graphed.
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Freight & Servicing

46
14

12
18

28

Other
Delivers to CC

Tradie in CC
CC Business Owner

CC Resident

0 5 10 15 20 25 30 35

Install, upgrade, or extend loading zones

Investigate installing digital signage to provide real-time parking information

Change the permitted use time for loading zones (e.g. P5 to P10) or the operating times
(e.g. 9am-3pm to 8am-6pm)

Investigate bookable loading zones

Improve enforcement and compliance, including more CCTV and physical barriers

Encourage off-peak deliveries by using incentive-based or voluntary programmes

Investigate logistics hubs

Encourage deliveries by low emission vehicles and cargo bikes

Support Concern Submitters

We asked people what they thought of the following ideas. The number 
of supportive or concerned comments are graphed.
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Taxis, Uber & Mobility

83
122

12
54

31
43

Other
Taxi/Uber Passenger

Taxi/Uber Driver
CC Resident

CC Business Owner
Mobility User

New issue highlighted – some mobility parks aren’t accessible.

0 20 40 60 80 100 120

Create more time-restricted parking and spaces for taxis,
rideshare/Ubers, and pick-up/drop-off activities

Create more mobility parking

Improve enforcement and compliance, including more CCTV and
physical barriers

Investigate dedicated pick-up and drop-off zones for Ubers In
certain parts of the city centre Ubers will be restricted to these…

Investigate improvements to traffic management plans, particularly
for large events

Support Concern Submitters

We asked people what they thought of the following ideas. The number of 
supportive or concerned comments are graphed.
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Bus & Coach

34
176

38
10

1

Other
Bus Passenger

CC Resident
CC Business Owner

Bus/Coach…

0 2 4 6 8 10 12 14 16 18

Improve enforcement and compliance, including more
CCTV

Support Concern

Submitters

We asked people what they thought of the following ideas. The number of 
supportive or concerned comments are graphed.
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General Vehicles & Motorcycles

36
140

22
48

22

Other
Drives to CC

Motorcycle to CC
CC Resident

CC Business Owner

0 10 20 30 40 50 60 70

*Changes to parking restrictions to achieve 85% occupancy
*Repurpose some on-street spaces to higher-value uses

*Continue to manage off-street parking in alignment with Council direction

Improve enforcement and compliance, including more CCTV and…
Improve customer information on the AT website and parking app

Investigate improvements to traffic management plans, particularly for…
Install new motorcycle parking

Investigate digital signage to provide real-time information on parking…

Support Concern

*These are the three topics which didn’t have majority support 
(even though these are endorsed approaches in Room to Move)

Submitters

We asked people what they thought of the following ideas. The number of 
supportive or concerned comments are graphed.
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Pedestrians and spaces

29
212

24
45

15

Other
Pedestrian

Someone with…
CC Resident

CC Business Owner

New issue highlighted – 21 requests for maintenance of 
footpaths and pedestrian spaces.

0 5 10 15 20 25 30 35 40 45 50

Safety improvements for pedestrians, such as installing
pedestrian crossings

Footpath improvements

Convert kerbside spaces, or space in off-street parking areas,
to outdoor dining, seating, or plantings

Improve enforcement and compliance, including more CCTV
and physical barriers

Support Concern

Submitters

We asked people what they thought of the following ideas. The number of 
supportive or concerned comments are graphed.
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Part 2 - Responses to specific ‘on the ground’ 
proposals



There were recurring themes in the feedback 
across the individual intervention proposals
• The most common feedback was concern about proposals that restrict or reduce on-street parking availability 

(e.g. further time restricted/price or where a parking space is proposed to be repurposed for wider community 
benefits).

• There was also concern that changes that encourage car use will discourage public transport use and increase 
unwanted through-traffic.

• There was support where we proposed loading zones, submissions noting the need for these.

• Support for preventing illegal parking and improving pedestrian safety and amenity.

• Reverse sensitivity issues were noted - opposition to use of kerbsides, due to noise concerns.

• Engagement surfaced issues that prevent 2 proposals from proceeding, due to development.

• There were also design concerns and suggestions which will be incorporated into the design process.
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We received 280 submissions on short term/quick win ‘on the ground’ 
proposals. Most of the short term proposals had majority support

We captured the feedback on each proposal. 
We asked for support, concern & suggestions

We actively sought detailed feedback on the short term proposals. From the consultation feedback we have the 
following outcomes: 

• 13 proposals with majority support and able to progress to delivery

• 1 proposal with no feedback which we can progress to delivery*

• 8 proposals with majority support or no feedback* we can progress to design and delivery. Some may need 
additional targeted engagement before delivery (this will be decided by the Traffic Control Committee)

• 4 proposals which have majority concern from the consultation, but which we recommend proceeding with (see 
slides 19-22)

• 7 proposals with majority concern which need more design work done and re-engagement before deciding a final 
outcome

• 2 proposals which cannot proceed due to changes to adjacent land use

*where no feedback, not mapped on next slide
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0

5

10

15

20

25

30

35

Comments in support Comments with concerns Suggestions

Most proposals are supported and can proceed to 
delivery

(14) Generally supported (2) Feedback means can’t 
progress

(4) Concerns but 
recommend proceed (see 

next 4 slides)

(7) Concerns (and more 
design work needed)

(8) Generally supported 
(some may need more 

engagement before 
delivery)

18

Move to design and delivery Move to design (but 
not delivery yet) Abandon 



Summary of 
proposals

19



Summary of 
proposals cont.
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• Our proposal was to reduce the 50m 
of ‘residents only’ parking to 24m.

• This is because there are only 4 
permits (and therefore at most 4 
vehicles) able to use this space, and 
so 26m is wasted.

• There were 15 comments concerned 
and 3 comments in support. The 
feedback was concerned about loss 
of space, but this will actually 
increase space for local residents to 
park. 

• Given this, we propose to proceed, 
with clear comms around the 
rationale.

Proposals with concern we recommend 
proceeding with - R2M-15 Parliament Street
The Waitematā Local Board 
supported progressing this proposal, 
and recommended that we make it 
clear that this will increase general 
parking

21

(4) Concerns but 
recommend proceed 



Proposals with concern we recommend 
proceeding with - R2M-17 Hobson Street

• We proposed turning an 
unrestricted on-street parking space 
into a managed parking space. 

• This is because the existing 
situation is not consistent with the 
approach used for all other parking 
in the city centre. 

• There were 7 comments concerned 
and 3 comments in support. 
Feedback relayed concern about 
loss of function of this space, but 
this was due to a misunderstanding 
of the proposal – we have spoken 
with the Heritage Apartment 
management and they now support 
making this space a loading zone. 

• Given this, we propose to proceed. 

The Waitematā Local Board 
supported progressing this proposal, 
and recommended that we make it 
clear that the Heritage Hotel now 
supports the proposal.

22
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Proposals with concern we recommend 
proceeding with - R2M-22 Kitchener Street

• We propose turning the general 
purpose P5 Loading Zone which 
operates between 6am-11am (after 
which it becomes paid parking) into a 
loading zone at all times.

• This is because there is heavy 
demand for pick-up and drop-off in the 
Midtown vicinity throughout the day.

• There were 2 comments in support 
and 3 comments concerned (+plus 
feedback from the Gow Langsford 
Gallery), relaying concern about loss 
of carparking. 

• We propose to proceed, given the 
demand and relatively small amount of 
opposition.

The Waitematā Local Board 
supported progressing this proposal, 
and recommended that a longer time 
limit than 5 mins be used

23
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recommend proceed 



Proposals with concern we recommend 
proceeding with - R2M-55 Wakefield Street

• We propose turning this P60 coach 
parking bay into a P15 pick up/drop off 
space 7pm-6am. 

• This is because there is heavy 
demand for pick-up and drop-off in the 
Midtown vicinity and low utilisation by 
coaches (which could be managed by 
a special events plan).

• There were 9 comments concerned 
and 4 comments in support. Feedback 
relays concern about after-hours noise 
from people using this kerbside 
causing disturbance to the nearby 
apartment. 

• We believe we should progress, given 
the demand.

The Waitematā Local Board supported 
progressing this proposal, and 
recommended that we make 
clear the strong need for pick-up and 
drop-off in the midtown area.

24

(4) Concerns but 
recommend proceed 
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