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AGENDA ITEM 18.2 | BOARD DECISION PAPER

To: The Auckland Transport Board
From: Ryan Marshall, Manager Compliance
Kerry Bakkerus, Head of Risk & Assurance
Reviewed: | Mark Laing, CFO & Director of Corporate Services
Dean Kimpton, Chief Executive
Date: 17 June 2025
Title: Tier 1 Policies

Aronga / Purpose

1.

To seek approval for the reclassification of the Diversity, Equity and Inclusion
Policy (DEI), and the Media and Social Media Policy.

To seek approval of the Asset Management Policy and the Fraud and
Corruption Policy by the Auckland Transport (AT) Board (board).

Tuku mana / Delegation

3.

AT Board approval is required for AT’s Tier 1 policies.

Nga titohunga / Recommendations

That the Auckland Transport Board (board):

a. Approves the reclassification of the Diversity, Equity and Inclusion Policy
from a Tier 1 to a Tier 2 policy.

b. Notes the updated Diversity, Equity and Inclusion Policy.

c. Approves the reclassification of the Media and Social Media Policy from a
Tier 1 to a Tier 2 policy.

d. Notes the updated Media and Social Media Policy
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e. Approves the Asset Management Policy.

f.  Approves the Fraud and Corruption Policy.

Te whakarapopototanga matua / Executive summary

4.

Management considers that the DEI Policy and the Media and Social Media
Policy no longer meets the threshold for Tier 1 policies (being policies that
provide direction on strategic areas or areas of significant risk).

It is proposed that these policies be reclassified from Tier 1 to Tier 2 policies.

The Asset Management Policy and the Fraud and Corruption Policy have been
updated as part of AT’s review cycle of its policies.

Nga tuhinga 6 mua / Previous deliberations

Date Report Title Key Outcomes

(committee)

May 2025 Tier 1 Policies The committee recommended that the
Finance and board approves the reclassification of
Assurance the DEI Policy and the Media and

. Social Media Policy.
Committee

The committee recommended that the
board approves the Asset
Management Policy and the Fraud and
Corruption Policy.

Te horopaki / Background

7.

AT regularly reviews and updates its policies to ensure that they are fit-for-
purpose, reflect leading practice, address key risk areas in the organisation and
align to Auckland Council (council), where possible.

Policies that are strategic in nature, have reputational impact or provide
direction on areas of significant risk have been classified as Tier 1 policies. Tier
1 policies are approved by the board.
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9.

Policies that provide direction on operational matters that impact the entire
organisation have been classified as Tier 2 policies and are approved by the
Chief Executive.

Te hononga ki te “Statement of Intent 2024-2027”/ Alignment to
Statement of Intent 2024-2027

10.

While AT’s policies do not align to specific principles in the Statement of Intent
(SOI), they help to address strategic and operational risks across the
organisation and provide guidance on what, why and how we do our work. This
enables the business to conduct its activities which align to the SOI.

Me mohio koe / What you need to know

1.

12.

13.

14.

Diversity, Equity and Inclusion Policy (shift to a Tier 2 policy)

The DEI Policy (currently the Diversity and Inclusion Policy) outlines the
principles that guide our people and demonstrate AT’s commitment to diversity,
equity and inclusion (DEI). It provides an operational framework that sets out
how AT will achieve its DEI objectives and embed its DEI strategy.

AT has a DEI Strategy, which is distinct from the DEI Policy. The DEI Policy is
regarded as an operational policy designed to implement and support the
broader DEI Strategy. The DEI Strategy was presented to the People and
Culture Committee (PCC) at its 13 August 2024 meeting.

Further, policies such as the DEI Policy reinforce the Code of Conduct, which
is a Tier 1 policy that provides direction on areas that are of significant risk for
AT and its people, and which may also impact the organisation’s reputation. As
a supporting policy which provides context and direction on expectations for AT
employees, we propose the DEI Policy be reclassified to a Tier 2 policy.

We note that the shift from a Tier 1 policy to a Tier 2 policy does not change
the importance or enforceability of a policy. The principal change is to the
approval requirements of the policy from board (Tier 1) to Chief Executive (Tier
2).

15.

16.

17.

18.
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Changes to the DEI Policy

Below is a table that outlines the key changes:

Section Changes Summary

All of policy Template/layout updated, and language refreshed to
be more conversational in tone.

‘Equity’ has been added as a core tenet to the policy,
alongside diversity and inclusion.

Policy Statement /
Purpose

Combined and updated into “what is this policy about”
section (aligns with Council’s style)

Policy Principles Updated and consolidated into four key principles —
Commitment to Te Tiriti o Waitangi / Commitment to

Diversity / Equitable Practices / Inclusive Environment

New section added to show AT’s DEI framework;
diagram added for ease of understanding/visual
appeal.

DEI Framework

Other sections Links, definitions, roles and responsibilities, supporting
documents and legislation have all been updated and

aligned with council where relevant.

As part of the update to the DEI Policy we have reviewed councils’ approach to
DEI, to consider whether AT could adopt council’s policy, and ensure alignment.
Council does not have a standalone DEI policy. Rather, its approach to DEl is
weaved through several other documents and frameworks

However, as part of the update, we have ensured that the content and high-
level principles of AT’s DEI Policy are aligned to council’'s DEI framework.

Media and Social Media Policy

We are also proposing to shift the Media and Social Media Policy (currently
called the Media Policy) from a Tier 1 to a Tier 2 Policy.
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19. The Media and Social Media Policy provides staff with direction and guidance
on interactions with media and social media. While the nature of some media
enquiries may relate to matters of risk or public interest, the policy itself is
operational in nature, in that it outlines how media requests should be
managed.

20. For noting, we have attached the updated proposed Media and Social Media
Policy (Attachment 2) and outlined the key changes to the current policy below:

Section Changes Summary

All of policy Template/layout updated, and language refreshed to
be more conversational in tone.

Policy now better aligns with Council’s media and
social media guidance.

Policy Statement / | Combined and updated into “what is this policy about”
Purpose section (aligns with Council’s style)

Policy Principles New key principles (and diagram) regarding media
and social media have been added.

A new section on social media (which is not in the
current policy) has been added — hence the change in
the policy name to “Media and Social Media Policy”.

Other sections Links, definitions, roles and responsibilities, supporting
documents and legislation have all been updated and
aligned with council where relevant.

Other Guidelines for staff have also been prepared to
support the Media and Social Media Policy when it is
published.

21. Since the committee meeting in May 2025, AT has received the provisional
report from the Ombudsman on AT’s Local Government Official Information
Meeting Aact (1987) (LAGOIMA) practices. One of the recommendations from
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this report was to include reference to LGOIMA in this policy. This change has
been tracked in Attachment 2.

Asset Management Policy

22. The policy has had minor changes made to the current policy in place, as

outlined below:

Section Changes Summary

All of policy

Minor changes to wording, document format and role
titles.

Policy Principles

The latest version of the ISO 55001 international
standard for asset management (2024), has removed
‘assurance’ from its fundamental principles. The AT
asset management policy has been updated to align
with this change.

A principle has been added that AT will align with
Council's Asset Management Policy (where feasible).

The Commerce Commission’s Asset Management
Maturity Assessment Tool has been included as a tool
for benchmarking AT’s asset maturity.

Definitions

The definition of Public Transport Assets has been
amended to include ferries and ferry charging
infrastructure, and Road Network Assets has been
amended to include intelligent transport
systems/connected devices.

Other

Key changes to the Asset Management Policy have
been highlighted in yellow in Attachment 3.
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Fraud and Corruption Policy Nga whakaaweawe atu ano / Other impacts

23. The policy has been largely re-written. Below is a summary of the key changes:

Section Changes Summary Maori Yes: [0 No: @ | N/A

All of policy Template/layout updated, and language refreshed to
be more conversational in tone.

Policy now better aligns with Council’s Fraud and Council Controlled | Yes: O No: N/A
Corruption Policy. It is also aligned to best practice Organisations
guidance from the Counter Fraud Centre and Ministry
of Justice on fraud and corruption policies.

Consulted Y/N Views and Perspectives Received

Elected members Yes: [ No: N/A

‘Corruption’ has been added to the policy’s title to A muri ake nei / Next steps

reflect its importance.

26. Once approved by the board, we will publish the final versions of all four policies

Definitions Definitions of fraud and corruption have been brought on AT’s Engine Room and notify all AT staff about changes to these policies
to the front of the policy for ease of understanding. through internal communications.

Policy Principles Three key principles have been added into the policy —

Zero tolerance; Reduce and deter fraud and Ngé whakapiringa | Attachments
corruption; We speak up.

Countermeasures | A new section added to outline AT’s key Attachment#  Descripton

countermeasures against fraud and corruption of 1. Diversity, Equity and Inclusion Policy
Prevent, Detect and Respond. Details for each

countermeasure have been added. 2 Media and Social Media Policy
3. Asset Management Policy
- . - - . . . . 4 Fraud and Corruption Policy
Nga ritenga-a-putea me nga rauemi / Financial and resource
impacts
24. N/A

Ka whaiwhakaaro ki te Tiakanga Taiao / Climate change and
sustainability considerations

25. N/A

4
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Te pou whenua tuhinga / Document ownership

Submitted by

Ryan Marshall
Compliance Manager

Recommended by

Mark Laing

Chief Financial Officer
& Director Corporate
Services

Approved for
submission

Dean Kimpton
Chief Executive
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Diversity, Equity & Inclusion Policy

1.What is this policy about?

Auckland Transport (AT) is proud to be made up of people with diverse skills, backgrounds and
experiences. Underpinned by our values and purpose, AT recognises the necessity and benefits of
diversity and is committed to creating an equitable and inclusive environment.

We believe that building a diverse, equitable and inclusive workplace will enable AT to deliver to our
target outcomes for Tamaki Makaurau. We seek to reflect the communities we serve.

The purpose of this policy is to:
e Ensure we foster a diverse workplace where all individuals feel valued, respected, and
empowered to bring their authentic selves to work
e Provide a framework that outlines the actions we will take to demonstrate our commitment to
diversity, equity and inclusion (DEI)

2.Who does it apply to?

This policy applies to all AT employees and AT representatives (such as contractors, consultants,
agency temps, external staff on secondment and volunteers).

This policy must be adhered to while you are at work as well as in any time that someone else might
reasonably assume you are acting in your AT role.

” o« ",

Where this policy uses pronouns like “you”, “your”, “we”, or “us”, it is referring to anyone listed above,
who this policy applies to.

3.Principles that guide us

Auckland Transport seeks to actively incorporate and continuously improve our diversity, equity and
inclusion practices. Our efforts will be applied in all aspects of our organisation and culture, including
talent acquisition, development, promotion, retention and engagement.

Commitment to Te Tiritt o Waitangi

We acknowledge Te TiritT as a founding constitutional document. We recognise our commitments to
Te Tiriti as well as the special place of Maori as tangata whenua.

Commitment to Diversity

We’re committed to building and keeping a diverse team and ensuring diversity is a part of everything
we do, from how we work to how we make decisions. We will promote diversity throughout AT’s
operations and decision-making processes.

We believe diversity and inclusion are key to reaching our goals successfully and sustainably.

Everyone’s contributions matter, and we value what each person brings to the table.
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Equitable Practices

We’'ll make sure our policies and practices promote equity, including fair pay, opportunities for career
growth, and access to resources and support.

AT is committed to keeping our workplace free from discrimination and mistreatment, and we’ll
handle any concerns quickly and appropriately, following our policies.

Inclusive Environment

We will foster an inclusive culture by providing training and resources to all employees. We will
encourage open dialogue and feedback to continuously improve our DEI efforts.

We recognise the importance of raising awareness and educating both employees and managers on
the importance of an inclusive environment and how it benefits the organisation.

4.AT’s DEI Framework

Auckland Transport seeks to actively incorporate and continuously improve our diversity, equity and
inclusion practices. Our efforts will be applied in all aspects of our organisation and culture, including
talent acquisition, development, promotion, retention and engagement.

Maintain a
Diversity &
Inclusion
Lead Team

Creating a Engage with
safe external
workplace organisations

Develop &
implement DEI
Strategy

Capture,
reflect and
measure
diversity &
progress

Communicate
expectations
& provide
training

Align culture
& processes

To achieve our diversity, equity and inclusion objectives Auckland Transport will:

1. Embed its DEI strategy

We will continue to implement and embed our DEI strategy and support related programs of work. Our
strategy and work will address key DEI concepts such as fair employment opportunities, pay equity,
flexibility and work life balance, accessibility, LGBTIQA+, and cultural intelligence and celebration.

2. Maintain a Diversity & Inclusion Lead Team
This team will reflect AT’s diversity and consider contemporary practices, trends, and research in DEI
to support our strategy and operations.
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3. Engage with external organsations
We will work with external organisations and stakeholders that can help us move the principles and
objectives of this policy forward.

4. Capture, reflect, & measure diversity
We will seek to capture and reflect the diversity of our organisation through actively monitoring the
progress of our DEI journey.

5. Align culture & processes
We will ensure our culture and internal processes are aligned with and promote our commitment to
DEI.

6. Communicate expectations & provide training
We will communicate clear expectations for all employees, including leaders, regarding the actions,
conduct, and behaviour that support a diverse workforce and inclusive workplace.

We recognise our key role in raising awareness and educating kaimahi, including people leaders
about what DEI is, and expected conduct related to DEI.

7. Creating a safe workplace
We support a work environment that is free from discrimination and victimisation by promptly dealing
with concerns and issues following our policies and guidelines.

5.Key terms

Term Definition

Diversity is the array of different identity groups and intersectional
identities. “Intersectional identities” refers to each person having
layers of diversity, making his, her or their perspective and lived
experience different to others. Where provided for by the Human
Rights Act 1993, Auckland Transport shall adopt that interpretation.

Identity groups include those based upon factors including but not

limited to:

e Ethnicity
Workplace Diversity | ® Gender

e Culture

e Sexual orientation

e Age

e Ability

e Neurodiversity

e Language

e Family status

e Religion

e Socio-economic background
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Term

Equity

Definition

Equity refers to ensuring fair treatment, access, opportunity and
advancement for all individuals, while striving to identify and eliminate
barriers that have prevented the full participation of some groups.

Unlike equality, which treats everyone the same, equity involves
recognising that each person has different circumstances and
requirements, and resources and opportunities are allocated to reach
an equal outcome.

Identity is not predictive of opportunities and outcomes. AT’s culture,
practices and policies support underrepresented groups to ensure
fair treatment and opportunities for all individuals. This includes
fairness and transparency in recruitment and remuneration practices.

Inclusion

Belonging is the outcome of inclusion.

Inclusion is where people are valued, listened to and treated as part
of a team. Being inclusive means recognising and valuing our
differences and viewing them as strengths.

Being inclusive requires a willingness to be open, learn about and
value difference. Being inclusive means intentionally addressing
issues of access, equity and participation. Non-dominant
perspectives, values and preferences are considered and respected.

We value inclusion by identifying, addressing and removing barriers
in our processes, policies and culture and through creating
meaningful opportunities for engagement and participation for
Aucklanders.

Discrimination

Discrimination is behaviour that excludes, degrades or marginalises
individuals based upon identity factors or beliefs such as those listed
in Workplace Diversity definition above.

Discrimination can be active or passive and is a barrier to achieving
the benefits of a diverse and inclusive workforce. Sometimes indirect
discrimination can occur through a practice or habit or without
knowledge or intention.

All forms of discrimination (active, passive, direct and indirect) are
unfair and unlawful. Discrimination is hurtful to the person being
discriminated against and is a workplace hazard that can seriously
impact wellbeing and safety.

LGBTIQA+

LGBTIQA+ stands for individuals who identify themselves as
Leshian, Gay, Bisexual, Transgender, Intersex, Queer/Questioning,
Asexual and Allied.
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6.Roles and Responsibilities

Role

All Employees and
Representatives

Responsibility

All kaimahi are expected to contribute to a respectful and
inclusive workplace. This includes participating in DEI
training and initiatives and treating all colleagues with
respect.

Adherence and compliance with this policy.

All Managers and People
Leaders

Day to day implementation, support and monitoring of the
policy

Inform, promote and demonstrate the principles of this policy
to all staff and stakeholders.

Director, People &
Performance

Develop, consult, seek approval of, and implement policy
and aligned processes for the development of corporate
events guidance for AT

Guide/approve system development to support this policy

Administer requirements of policy/process relating to staff
functions

Monitoring and updating of this policy and any associated
procedures, guidelines or rules

DEI Leads

A dedicated DEI Lead team will oversee the implementation
of this policy, monitor progress, and recommend
improvements.

Executive Leadership
Team

‘Set the tone’ for DEI and ensure that this policy’s principles
are integrated into AT’s strategic goals and daily operations.

Develop the organisation’s actions to progress the diversity
and inclusion strategy

Board of Directors

‘Set the tone’ for DEI and ensure that this policy’s principles
are integrated into AT’s strategic goals

Diversity, Equity & Inclusion Policy
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7.Supporting Information

This Policy supports Auckland Transport’s compliance with the
following legislation:

¢ Human Rights Act 1993
Legislative compliance e New Zealand Bill of Rights Act 1990
e Employment Relations Act 2000

e Health and Safety at Work Act 2015
e Privacy Act 2020

e Public Service Act 2020

Supporting documents e Diversity, Equity and Inclusion Strategy

e Code of Conduct Policy

e Bullying, Harassment and Discrimination Policy
e Recruitment Policy

e Learning and Development Policy

e Safety, Health and Wellbeing Policy

e Parental Leave Policy

Related documents

8.Non-Compliance

Failure to adhere to the principles of this policy may affect AT’s ability to meet its DEI objectives and
may lead to outcomes which do not align with AT’s values or purpose. It may also lead to increased
scrutiny, investigations or reviews, and in extreme circumstances prosecution, penalties or fines.

9.Approval & Review

Policy Owner: Director, People & Performance Policy Contact: Head of Capability and Culture
Approved by:

[Add signature]

Chief Executive
Approval date: [DD/MM/YYYY]
Effective date: [DD/MM/YYYY] Next review date: [DD/MM/YYYY]

AT reserves the right to review, amend or add to this policy at any time upon reasonable notice to employees and
representatives.
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Media and Social Media Policy

1.What is this policy about?

Both traditional media and social media are powerful and important tools for sharing the
projects, services and information Auckland Transport provides for Aucklanders.

The purpose of this policy is to:

¢ Provide guidance on how we work with media and social media in both a work and
personal capacity

o Provide a framework that promotes the use of positive, proactive, and accurate publicity
for Auckland Transport

¢ Qutline AT’s principles and expectations with respect to media

o Outline AT’s principles and expectations with respect to employee use of media and
social media in their professional and personal capacities.

The principles of this policy are set out in two key sections:

1. AT’s principles when dealing with the media; and
2. AT’s principles when using social media.

By following the framework and principles of this policy, we:

o Help AT develop an open and transparent relationship with media to foster trust and
accountability

e Support opportunities to tell our story

e Are consistent in how we provide information and comment to media outlets

2.2.Who does it apply to?

This policy applies to all AT employees and AT representatives (such as contractors,
consultants, agency temps, external staff on secondment and volunteers). It also applies to
the AT Board.

This policy must be adhered to while you are at work as well as any time that someone else
might reasonably assume you are speaking in your professional capacity at AT.

While your personal social media accounts are yours alone to communicate on, you need to
be aware of what you communicate and how you use it to ensure compliance with the AT
Code of Conduct policy.
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Where this policy uses pronouns like “you”, “your”, “we”, or “us”, it is referring to anyone
listed above, who this policy applies to.

3.Principles that guide how we interact with Media

Consider
the impact
on trust and

confidence Be

responsible
on social
media

i\[o)
suprises'

approach

If it involves
media,
speak to the
Media Team

If it involves media, speak to the Media Relations Team

It is important to note that all matters involving media must involve and be directly
handled by AT’s Media Team who have been trained to manage and convey accurate and
consistent messages and understand the media landscape.

It's important that the right people are involved early on when anyone from AT is asked to
speak with media.

The Media Relations team at AT hold the relevant delegations in the Delegations Register to
speak with and approve communications with the media on AT matters (DA 3.1). and to
upload or respond to social media posts on behalf of AT (DA 3.2).

This means that only the media team or a spokesperson approved by the Media Team can
provide any comment to media.

The following also applies:

¢ Media relationships are managed by AT’s Media Manager and Senior Media Specialists,
supported by the Head of Corporate Communications

e The appropriate department Head Of, GM or Director is responsible for approving the
content of media responses based on a risk assessment by the media team.
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e For real-time operational issues that are unfolding, or happening out of hours, the Media
Manager or on-call Senior Media Specialist is responsible for approving the content of
media responses.

¢ The media relations team is responsible for sourcing and providing responses to media
in a timely manner

e All media-related requests must be directed to the AT media team for responses

Media requests for information are LGOIMA requests

Any request for information that AT receives needs to be treated as a request under the
Local Government Official Information and Meetings Act 1987 (LGOIMA). Our Media Team
can ensure that media requests are handled and responded to in a way that is consistent
with the requirements of the LGOIMA.

Spokespeople
AT spokespeople are our subject matter experts for handling media related interviews.

We have different spokespeople for different projects and topics, and the Media Relations
Team will assign them appropriately to interviews based on their expertise.

Speaking to media in your personal capacity as an AT employee

It is important for you to advise the media relations team before speaking to or responding to
media about anything AT related. This allows the team to help mitigate any risks that might
arise from potential miscommunications or misunderstandings.

‘No surprises’ approach

The relevant Communication Teams must also be informed of issues that may require media
relations support, or could be of significant public interest, in a timely manner. They will be
able to provide important information and insights to help shape the response.

The following also applies to all AT staff/representatives:

e Where you are provided with requests from the Media Relations Team, they need to be
prioritised

¢ Where there might be significant reputational risk at hand, the AT executive team and AT
Board is appropriately advised

e The Media Relations Team supports our Official Information team with media generated
requests under the Local Government Official Information and Meetings Act requests.

4.Be responsible on social media

Social media has transformed the way we communicate, allowing us to easily share our
thoughts and opinions. However, given the ease at which a comment or post can be shared
(and go viral), the damage can be significant and happen swiftly.

As such, it is vital that we always act responsibly on social media.
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The Media Relations team and its social media specialists hold the delegation to upload or
respond to social media posts on behalf of Auckland Transport (DA 3.2).

AT Official Social Media accounts

Auckland Transport’s official social media channels are managed by the Media Relations
team’s Social Media Specialists, in Corporate Communications.

Any new social media channels and profiles will need to be approved by the social media
team who will take into consideration the following factors:

o Does it align to AT’s social media plans?

o Does it meet specific criteria as agreed by the business General Manager and Social
Media team?

¢ Has athorough assessment been made to manage and resource the new channel
appropriately?

e Can it be ensured that all photos, videos, surveys or polls about AT work will be agreed
and reviewed by a representative of the Engagement and Partnerships team or Social
Media team before being created and posted on this new channel?

All approved social media profiles are owned by Auckland Transport, with the Social Media
team having administration access or login details.

The social media team is responsible for creating, managing and posting content on AT’s
official social media accounts, in line with our communications plans and our delegations.

Using personal social media accounts

Everyone is entitled to express their personal views on social media. However, it's important
to remember that what you say on your personal social media accounts could be attributed
to or associated with AT. Because of this, there are some rules around using personal social
media:

¢ You must be mindful of others' perceptions when you interact on social media and post
comments that relate to Auckland Transport or its activities.

e You must ensure that your social media activities and the expression of your views do
not interfere with your job, your colleagues or commitments to customers and
stakeholders.

e AT is politically neutral. As such, any personally held opinions shared on your personal
social media accounts must not bring this into question, nor be contrary to Auckland
Transport positions or policies.

e Don’t use your Auckland Transport email address to set up a personal profile on social
media.

We expect the following:

o Except for LinkedIn, you should not mention or visually show yourself as working for
Auckland Transport on your social media profile. This extends to putting Auckland
Transport as your workplace, checking in at Auckland Transport, or displaying photos of
yourself in your work attire (with Auckland Transport associated logos).

o Keep your work and personal life separate on social media
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When using a personal social media profile that is clearly not associated with AT, you are
entitled to express your opinions. However, the following must be considered:

e It must not bring AT into disrepute

¢ If others may recognise or reasonably assume you are speaking in the capacity of an AT
staff member, you are bound by the guidelines of internal staff policies such as the Code
of Conduct.

The key is that if people think that you are speaking as an AT representative, then you are.

5.Definitions

Term Definition

The term used for traditional media, including broadcast, print
and online news outlets. Generally, media outlets are members
Media of industry bodies that have codes of practice for ethics, balance
and accuracy, such as the New Zealand Press Council.

Social media is the term for community-based platforms where
Social media content can be published, shared and discussed.

6.Roles and Responsibilities

Role Responsibility
All employees and ¢ Adherence and compliance with this policy and related
representatives procedures.

e Ensuring employees understand the policy and its
procedures, providing employees with education on these
when needed.

¢ Promote the principles of this policy and ensure timely
All people leaders feedback and responses to AT’s Media team, in accordance
with this policy.

e Escalate identified breaches of the policy to the Head of
Corporate Communications immediately on becoming aware
of the breach.

Executive Leadership
Team and Group
Managers

e Supporting the media and social media teams with review of
content and approval of media responses in a timely manner.
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Role

Media Relations Team
— Media Manager and
Senior Media
Specialists

Responsibility

Liaising with the media on behalf of AT.

Co-ordinating and advising on media responses and
strategy.

Is the sole conduit to provide media comment both informally
and formally to the media on behalf of AT and or its
employees.

Approving who can act as a spokesperson on behalf of the
organisation.

Providing media training and support to AT spokespeople.

Advising employees and managers on actions to be taken
for any issue.

Reporting any serious breaches of policy to the Head of
Corporate Communications and Director Partnerships and
Engagement /Chief Executive.

Media Manager and
Social Media
Specialists

Providing support and information on using social media on
behalf of AT or in a personal capacity where it could bring AT
into disrepute.

Managing and creating content for AT’s official social media
channels.

Advising employees on their use of social media in their
personal capacities.

Advising employees and managers on actions to be taken
for any issue.

Reporting any serious breaches of policy to the Head of
Corporate Communications and Director Partnerships and
Engagement /Chief Executive.

Head of Corporate
Communications

Ensuring the policy is understood by department leaders.

Reporting any serious breaches of policy to the Head of
Corporate Communications and Director Partnerships and
Engagement /Chief Executive.

Reporting any serious breaches of the policy to the Head of
Risk and Assurance or Director People and Performance.

AT Board

Adhere to and promote the principles of this policy.

Media and Social Media Policy
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7.Supporting Information

. . . [ ]
Legislative compliance

This Policy supports Auckland Transport's compliance with the
following legislation:

Defamation Act 1992
Harmful Digital Communications Act 2015

Local Government Official Information and Meetings Act
1987

Supporting documents | o

Media and Social Media Guidelines

Related documents

Code of Conduct Policy
Auckland Transport Delegations Policy (and Register)

8.Non-Compliance

Non-compliance with this policy may increase the risk of negative publicity to AT. Breach of
this policy may result in disciplinary action being taken against employees in accordance
with AT’s Code of Conduct Policy, up to and including dismissal, and the termination of a
representative’s agreement/arrangement with AT.

9.Approval & Review

Policy Owner: Director, Partnerships & Policy Contact: Head of Corporate

Engagement
Approved by:

(Add signature)

Chief Executive Office

Approval date: xxx

Effective date: XXX

Communications

Next review date: XXX

AT reserves the right to review, amend or add to this policy at any time upon reasonable notice to employees

and representatives.

Media and Social Media Policy
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Asset Management Policy

1. What is this policy about?

This policy establishes Auckland Transport’s expectations for the asset management
practices to enable Auckland Transport to contribute to an effective, efficient, and safe
Auckland transport system in the public interest — now and into the foreseeable future.

2. Who and what does it apply to?

This policy applies to all AT employees and AT representatives (such as contractors,
consultants, agency temps, external staff on secondment and volunteers). It also
applies to the AT Board.

Where this policy uses pronouns like “you”, “your”, “we”, or “us”, it is referring to anyone
listed above, who this policy applies to.

This policy covers the management of the physical assets and systems that make up

the AT transport infrastructure network including road network assets and public
transport assets, as defined in this policy (refer to definitions).

3. Policy Principles / What you need to know

In managing these assets, AT recognises the fundamental principles of asset
management as set out in 1ISO55000:2024, namely:

¢ Value — Assets exist to provide value to the organisation and its stakeholders. Asset
management does not focus on the asset itself, but on the value that the asset can
provide to the organisation.

e Alignment - Asset management translates the organisational objectives into
technical and financial decisions, plans and activities.

e Leadership - Leadership and workplace culture are determinants of realisation of
value.

When it comes to asset management, Auckland Transport expects that we:
¢ Always prioritise the health and safety of employees, contractors and the public.

o Comply with applicable statutory and regulatory obligations, as well as internal
policies, processes, and procedures.

¢ Align our Asset Management System with the industry standard asset management
practices of 1ISO55000.

e Align with Auckland Council Group Asset Management guidance, provided it
does not conflict with AT Board directives.
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e Optimise the total lifecycle costs of AT assets while ensuring they are safe,
reliable, resilient, efficient, and affordable.

e Apply good industry practices — including risk management, computer modelling,
dataled analytics, and market insights to make quality decisions that are in the long-
term public interest. This includes considering sustainability and the impacts of
climate change on AT’s assets.

¢ Improve the resilience and adaptation of our services to the adverse effects of
natural disasters, climate change, and economic events, while meeting customers’
evolving expectations.

o Manage the impact of AT assets on the environment while supporting both AT and
our customers’ restorative and decarbonisation objectives.

e Continuously improve our asset management capabilities and capacity and
measure the effectiveness of our efforts.

Asset Management System

AT will establish, implement, maintain, and continuously improve an Asset
Management System (as defined in this policy). The Asset Management System will
be run in accordance with the requirements of ISO55000 series.

The Asset Management System is not a standalone system. AT will progressively
integrate asset management processes, activities, and data with other organisational
functions such as operations, maintenance, quality, finance, safety, risk, and human
resources.

AT will accurately document and regularly report on the effectiveness of the Asset
Management System.

Asset Management Maturity

Improving asset management maturity is a key focus of continuous improvement for
Auckland Transport. AT will regularly review asset management practices and
measure asset management maturity against nationally and internationally
recognised frameworks, including the Commerce Commission Asset Management
Maturity Assessment Tool (AMMAT) and the International Infrastructure Management
Manual (IIMM).

AT will conduct regular, independent reviews of the asset management functions,
using both external asset management specialists and/or government agencies. AT
will use these reviews to identify gaps and develop plans to invest in and improve asset
management practices to improve stakeholder confidence and trust.
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4. Key terms

Term

Asset Management
System

Definition

Integrated set of policies, processes, activities,
procedures, tasks and information systems that comprise
AT’s approach to asset management.

Public Transport Assets

Infrastructure assets that enable the provision of
scheduled public transport services, including:

Rail stations and depots/stabling
Rolling stock (trains)

Ferry terminals and wharves (including electrical
charging infrastructure/landside assets)

- Ferries (where owned by AT)

« AT HOP machines

- Bus stations and shelters

+ Public transport information systems

 Airstrips/Airfields

Road Network Assets

Infrastructure assets that enable the movement and
journeys of private, public or freight vehicles, including:

Road carriageway pavements

Road network storm water assets

Footpaths and cycleways

Bridges and major culverts

Tunnels

Walls (retaining walls, seawalls, and noise walls)
Parking buildings and on and off-street parking assets

- Traffic systems (signals, signs, markings & intelligent
transport systems/connected devices)

- Street lighting (including light towers and masts)

- Corridor structures and fixtures (e.g. road furniture,
gantries)

Asset Management Policy
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5. Roles and Responsibilities

Role Responsibility

« Adherence and compliance with this policy and related
All employees and procedures.

representatives . Utilise an integrated Asset Information Management
System appropriately for asset management tasks

« Governance oversight of asset management.

- Continually promote asset management to the
organisation, the Board, external stakeholders, and the
community.

« Develop a Long-Term Financial Plan that reflect the state
of the assets and recognises asset consumption.

- Endorse Asset Management Plans and monitor their
outcomes.

- Integrate asset management, service planning and
financial planning within AT.

Director Infrastructure | - Ensure asset management policies, strategies and plans
& Place are integrated into the corporate governance framework.

Policy Owner . . o
( 4 ) - Foster and support cross functional collaboration within

the organisation;

« Adopt a cross-functional view, resolve differences
between business units when necessary, and provide
asset management leadership and support to achieve the
benefits sought by AT,;

- Promote continual improvement

« Ensure that accurate and reliable asset information is
presented to the Board for decision-making.

« Ensure that adequate resources are available for meeting
the asset management objectives and principles.
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Role Responsibility

« Overall responsibility for the implementation of this policy.

« Provide a coordinated and collaborative approach to
asset management and asset management improvement
across AT.

- Regularly report to the Renewals & Resilience PSG
Chief Engineer and/or Executive Leadership Team on asset
management performance and improvement actions.

- Ensure staff are appropriately trained and skilled to
perform the required asset management functions.

- Ensure adequate resources are available for meeting the
asset management objectives and principles.

- Develop and implement Asset Management Plans for
individual asset classes using principles of lifecycle
analysis.

« Develop and implement improvement plans for individual
asset classes.

- Develop renewal capital and capital works programmes
Strategic Asset in accordance with Asset Management Plans and the
Manager annual budget for delivery by Road Asset Maintenance &
Renewals (RAMR) or Infrastructure & Place
Development (IPD) teams.

« Consult with stakeholders and deliver levels of service to
agreed risk and cost standards.

- Manage infrastructure assets in consideration of long-
term sustainability.

- Set AT asset management policy and strategy for Board
approval.

+ Approve AT’s asset management plans and monitor
outcomes.

Finance & Assurance .
+ Recommend agreed levels of service to the Board.

Committee
- Monitor asset management risks as an element of AT’s
risk profile.
« Approve Long Term Financial Plans and provide
appropriate resources for asset management activities.
AT Board « Approve asset management policy and strategy.

(Policy approver) . Act as custodians of AT’s infrastructure assets.
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6. Supporting Information

Reference Applicability

This Policy supports Auckland Transport’s compliance
with the following legislation, including but not limited

Legislative compliance

to:

Local Government (Auckland Council) Act 2009
Land Transport Management Act 2008

Utilities Access Act 2010

Resource Management Act 1991

Public Records Act 2005

Supporting documents

Auckland Transport Statement of Intent
Asset Management Strategy

Asset Management Procedures

Asset Management Plans

Regional Land Transport Plan (RLTP)

ISO 55000 Series International Asset Management
Standard

Auckland  Transport  Seismic ~ Management
Procedures

Related documents

Auckland Transport Risk Management Framework

7. Non-Compliance

Asset management supports the compliance to multiple governance, legal, regulatory,
government and shareholder requirements. Non-compliance perceived or otherwise,
with those requirements can lead to loss of public reputation, increased stakeholder
scrutiny, investigations and reviews, penalties and in extreme circumstances

prosecution and/or fines.

Non-compliance may also lead to poor management of AT’s infrastructure assets,
which may result in unexpected and extended infrastructure asset outages, significant
unbudgeted increases in costs and increased staff and public safety risks.

Asset Management Policy
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8. Approval & Review

Policy Owner:

Director Infrastructure & Place
Endorsed by:

[Add signature]

Chief Executive

Approval date: [DD/IMM/YYYY]

Effective date: [DD/MM/YYYY]

D

Policy Contact:
Chief Engineer
Approved by:
[Add signature]

Auckland Transport Board

Next review date: [DD/MM/YYYY]

AT reserves the right to review, amend or add to this policy at any time upon reasonable notice to

employees and representatives
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Fraud and Corruption Policy

1. Whatis this policy about?

1.1  Auckland Transport (AT) has a zero-tolerance approach to fraud and corruption.

1.2  This policy outlines how we safeguard our people, assets and reputation from the risk
of fraud and corruption.

1.3 By following the principles of this policy, we help ensure:
e AT’s assets and resources are managed appropriately;
e Trust and confidence in AT are maintained;
e Fraud and corruption risks are minimised,;

e AT is a safe place to raise concerns.

2. Who does it apply to?

2.1 This policy applies to all AT employees and representatives (such as contractors,
people on secondment, agency temps and interns). It also applies to the AT Board.

2.2 Where this policy uses pronouns like “you”, “your”, “we”, or “us”, it is referring to anyone
listed above, who this policy applies to.

2.3 It relates to all instances of fraud or corruption, whether suspected, alleged or proven
committed against AT by a person or entity; or someone else by an AT employee,
representative, director or AT business partner, or any other party with a business
relationship with AT.

2.4 In situations where other AT policies are also relevant (such as the Code of Conduct
Policy), this policy will continue to apply and should be considered alongside those
other policies.

3. Fraud and corruption — what are they?

3.1 Fraud can take various forms, but at its heart is a deliberate, intentional act by someone
to deceive another, for an unfair or unjustified gain or advantage. Examples of fraud
include:

o Theft, deliberate misuse or misappropriation of funds, assets or resources (AT’s or
a third party’s).

o Dishonest use (or deliberate misuse) of AT assets or resources such as purchasing
and credit cards, AT Hop cards, taxi vouchers and AT’'s computers, vehicles,
telephones, and other property or services.

¢ Deliberate mishandling or misreporting of financial transactions such as falsification,
alteration or manipulation of financial records.

o Forgery, alteration or manipulation of a document, file or record (such as creating
false invoices or modifying invoices).
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3.2

3.3

3.4

e Providing false statements such as submitting false timesheets, leave forms or
expense claims.

e Using false or stolen identities, attributes or credentials.
e Misuse of position or privileges.
e Corruption and bribery (explained further below) may also involve fraud.

Because fraud involves deliberate deception, this means errors, or unintentional acts
are not likely considered fraud. For example, an unintentional error in a financial
document or the mistaken misuse of AT’s assets are not likely considered fraud,
provided they are reported and fixed as soon as the person becomes aware of it.

Corruption is the abuse of a position of trust for private gain. It involves dishonest or
fraudulent conduct by people in positions of authority, usually to acquire illicit benefits.
As representatives of AT, we are trusted to use taxpayer and ratepayer funds
appropriately. If this responsibility is misused for private gain, either to oneself or
another person or entity (such as a friend or family member), then it is corruption.
Examples of corruption include:

e Bribery or kickbacks involving offering or receiving something of value (usually
money) to influence the actions or decisions of someone. For example, an AT
employee may be offered money by a supplier in return for being awarded a contract
with AT.

e Using (or trying to use) a position or power to get an outcome that favours you or
someone close to you, such as coercion or trying to manipulate an AT process.

e Someone outside of AT trying to influence an AT representative (or someone that
has a business involvement with AT) to try use their position in a dishonest or biased
way.

e Altering, deleting, or inappropriately sharing documents, data or information to
influence or change an outcome or decision.

¢ Undisclosed conflicts of interest or gifts that could be seen by others as impacting
a person’s impartiality and objectivity.

e Any similar or related inappropriate conduct.

Fraud and corruption have a significant impact on AT including financial and
reputational. This results in money and resources being diverted away from delivery of
services and a loss of trust and confidence in AT. This is why AT has a zero-tolerance
approach to fraud and corruption.
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4. Policy Principles

4.1  Our best line of defence against fraud and corruption is our people. By following these
key principles, we all help to safeguard AT’s people, assets and reputation.

4.2 We have a zero-tolerance approach to fraud and corruption. This means any
suspected instances of fraud and corruption, involving employees, representatives, or
external parties, will be treated seriously and investigated. We will pursue legal action
where appropriate and will notify the appropriate authorities if we suspect fraudulent
activity has occurred.

4.3 We take all reasonable steps to reduce and deter fraud and corruption through key
countermeasures focused on prevention, detection and response.

4.4  Most discoveries of fraud or corruption occur because people raise concerns. That's
why it's so important we Speak Up when something doesn’t look or feel right.

45 We know it can be difficult to raise concerns, it takes courage. We've tried to make it
easier for our people by providing different options and channels to raise concerns.
Check out the ‘detection’ section of our countermeasures below for more information
or visit our Fraud Procedure.
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Our key countermeasures

Prevention

Stop fraud and corruption from happening in the first place.

*We act with integrity and ethics, in line with our Code of Conduct and AT's
values. This also means being open and transparent about things that might
affect (or be seen by others to affect) our ability to make unbiased decisions
in line with our Conflicts of Interest and Gifts and Hospitality policies.

*We follow AT's rules, procedures and guidelines. These are designed to
help us do things the right way, protecting both you and AT, such as our
procurement processes and Delegations Policy (and Register).

*We are aware of how fraud and corruption occurs and understand its impacts
to AT. This includes completing learning and development modules aimed at
uplifting our capability.

*We are all responsible for risk management, this means identifying and
mitigating fraud and corruption risks in our business areas, guided by our
Organisational Risk Management Framework.

Detection

suspected fraud or corruption as soon as possible.

*We make it as easy as possible to raise concens:

*Our Speak Up Hub provides information and links to support and
resources, to help you raise concerns, suspected activities or incidents of
fraud and corruption with confidence.

*We have dedicated confidential reporting channels;
Investigations@at.govt.nz ; anonymous external whistleblower service
AT.report@pwc.com or 0800 287 376.

*We are protected from retaliation in line with the Protected Disclosures
Policy and the Protected Disclosures (Protected Whistleblowers) Act 2022.

+Our assurance programme, such as audit and compliance reviews, help us
detect and prevent fraud & corruption,and identify gaps in processes or
controls.

*We proactively monitor and report on irregular activity and signs of fraud
or corruption.

Response

Swift and firm responses to minimise the impact.

*We investigate all suspected incidents of fraud and corruption.
Investigations are led by the Risk & Assurance Investigation team. You
should not investigate suspicious activity yourself. For more information on
the investigations process, check out our Fraud Procedure.

*We pursue legal action where appropriate, against individuals or entities
involved in fraud or corruption, including seeking prosecution and recovery of
any losses incurred, and referring any suspected or proven unlawful, illegal or
criminal activity to the appropriate law enforcement agency including NZ
Police and Serious Fraud Office.

*We seek recovery of all funds (including assets) lost wherever possible and
practicable, this may involve legal proceedings, insurance claims, and other
appropriate measures to mitigate financial losses.
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6. Roles and Responsibilities

Role Responsibility

All employees and
representatives

Adhere to and comply with this policy and related
procedures.

Report any instances of suspected or actual fraud and
corruption including control failures as soon as they
become aware of them.

Cooperate with (and not impede) any requests made as
part of an investigation.

Executive
Leadership Team,
People Leaders
and Group
Managers

Promote the principles of this policy, and foster a culture
of awareness, integrity and accountability within AT that
encourages people to report suspicious activity.

Ensure all employees and representatives are aware of
this policy and understand their obligations under it.

Develop and maintain effective controls to prevent and
detect fraud and corruption in your work area.

Take appropriate action in line with this policy and
procedure when fraud or corruption is suspected
(including escalation to Risk & Assurance) and support
any employees that wish to raise concerns.

People and
Performance

Provide support and guidance when employees are involved
in suspected fraud or corruption investigations.

Head of Risk and
Assurance
(Policy Owner)

Lead and manage AT’s fraud and corruption mitigation
activities, including:

Develop and implement and maintain AT’s fraud and
corruption policy for Board approval.

Develop appropriate guidelines and procedures to
support the implementation of this policy, as required.

Promote awareness of fraud and corruption risks (and
mitigations or controls) across AT.

Lead and manage AT’s fraud and corruption response
activities, including investigating all suspected incidents
or allegations.

Manage or oversee any referrals or reporting to
enforcement agencies such as the NZ Police or Serious
Fraud Office.

Fraud and Corruption Policy Page 5 of 7
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Responsibility

Approve and oversee the implementation of this policy and
ensure that adequate resources are allocated for
investigation and enforcement activities.

AT Board
(Policy Approver)

7. Supporting Information

This Policy supports Auckland Transport’s compliance with
the following legislation:

e Secret Commissions Act 1910

Legislative
compliance e Crimes Act 1961
o Protected Disclosures (Protection of Whistleblowers)
Act 2022
Supporting
documents e Fraud Procedure

e Code of Conduct Policy

e Protected Disclosures Policy

e Conflicts of Interest Policy

e Gifts and Hospitality Policy

e |Information Security Policy

Related documents
e Acceptable Use Policy

e Risk Management Policy

e Procurement Policy

e He Aratohu (Te Kawa Mataaho Public Service
Commission Standards for Integrity and Conduct)

8. Non-Compliance

Failure to follow the principles of this policy may lead to increased scrutiny, negative
publicity, financial loss, and a loss of public trust and confidence in AT.

Full compliance with this policy is required. Non-compliance or breaches of this policy
will lead to disciplinary action being taken in accordance with AT’s Code of Conduct
Policy (up to and including dismissal), or the termination of a representative’s
agreement/arrangement with AT.
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9. Approval & Review

Policy Owner: Head of Risk and Policy Contact: Manager Compliance
Assurance

Endorsed by: Approved by:

[Add signature] [Add signature]

Chief Executive Officer Auckland Transport Board

Approval date: [DD/MM/YYYY]

Effective date: [DD/MM/YYYY] Next review date: [DD/MM/YYYY]

AT reserves the right to review, amend or add to this policy at any time upon reasonable notice
to employees and representatives.

Auckland &2
. . Transport =~
Fraud and Corruption Policy Page 7 of 7



	18.2 Tier 1 Policies - Board cover final
	AGENDA ITEM 18.2 | BOARD DECISION PAPER
	The Auckland Transport Board 
	To:
	Aronga / Purpose
	Tuku mana / Delegation
	Ngā tūtohunga / Recommendations
	Te whakarāpopototanga matua / Executive summary
	Ryan Marshall, Manager Compliance 
	From:
	Kerry Bakkerus, Head of Risk & Assurance
	Mark Laing, CFO & Director of Corporate Services
	Reviewed:
	17 June 2025
	Date:
	Tier 1 Policies
	Title:
	Ngā tuhinga ō mua / Previous deliberations
	Te horopaki / Background
	Te hononga ki te “Statement of Intent 2024-2027”/ Alignment to Statement of Intent 2024–2027
	Me mōhio koe / What you need to know
	Ngā ritenga-ā-pūtea me ngā rauemi / Financial and resource impacts
	Ka whaiwhakaaro ki te Tiakanga Taiao / Climate change and sustainability considerations
	Ngā whakaaweawe atu anō / Other impacts
	Ā muri ake nei / Next steps
	Ngā whakapiringa / Attachments
	Te pou whenua tuhinga / Document ownership

	18.2.1 Diversity and Inclusion Policy - Attachment 1
	18.2.2 Media and Social Media Policy - Attachment 2
	18.2.3 Asset Management-Policy - Attachment 3
	18.2.4 Fraud  Corruption Policy - Attachment 4

