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Reports capturing parking restrictions and traffic controls which are to be
approved by the Traffic Control Committee or the Traffic Operations Manager
under delegated authority and to be enforced by Parking Services and
Compliance and / or Police should meet the guidelines outlined in this document.

Navigating this document. This document is set up with multiple hyperlinks, including each table of
contents. Using the control key while clicking on the link in any item in the table of contents will send you
to the appropriate section. To return to the page from which you started, Alt+left arrow will return you to
the page you were on previously.

Auckland Transport — Network Management June 2024
TCC and Traffic Ops Report Guidelines
Version 3.0

Page 2 of 183



Purpose

A report is necessary in order to document that a formal (and legally enforceable)
decision was made to implement the parking restrictions and traffic controls installed on
the Auckland transport system.

This document provides the guidelines to follow when preparing reports for Permanent
and Temporary Traffic and Parking changes on the Auckland transport system and other
roads delegated to Auckland Transport’s care, management or control. The document
includes the process, common terminology and standardised formatting required to
ensure consistency in producing reports for resolutions and traffic control approvals.

Introduction

Auckland Transport is created by statute and that law states that the purpose of Auckland
Transport is to contribute to an effective, efficient, and safe Auckland land transport
system in the public interest. To help achieve that purpose Auckland Transport seeks to
put in place the most appropriate traffic and parking controls that it can. Because
decisions on these controls will result in the expenditure of public funds and have a direct
impact on the public’s safe and efficient use of the transport system the formal decision-
making process set out in this Guidebook is used. Following this guideline ensures that
the right decision-makers consider the relevant information before making their decisions
and that good records are made of this. The formal approach is also used to ensure that
the restrictions and controls can be legally enforced by Auckland Transport and Police.

Auckland Transport has the power to make bylaws relating to the Auckland transport
system under the Land Transport Act 1998 and the Local Government Act 2002. These
bylaw-making powers under both of these Acts allow for bylaws to leave matters of detail
to be determined later by resolution. Auckland Transport has relied on this power to
leave most decisions about the location, nature and scope of the specific decisions about
traffic and parking restrictions and controls to be decided on a case-by-case basis by
way of resolutions under the Auckland Transport bylaws.

A resolution is a decision of a group, not by an individual, so this bylaw power cannot be
delegated to a single officer. Auckland Transport has delegated the power to pass
resolutions under bylaws to the Traffic Control Committee (TCC).

Other decisions in relation to traffic controls which are not covered by bylaws have
traditionally been delegated to various individual officers for approval. Those delegations
have now for the most part been consolidated down to just the Traffic Operations
Manager having these powers. Where those decisions form part of a wider project that
includes decisions that must be made by resolution it is more appropriate for the TCC to
be satisfied with the proposals in their entirety. In such cases the report to the TCC must
cover all aspects of the proposal. In cases where no decisions need to be made by
resolution, the Traffic Operations Manager can make the decision on their own.

Navigating this document

This document is set up with multiple hyperlinks, including each table of contents. Using
the control key while clicking on the link in any item in the table of contents will send you
to the appropriate section. To return to the page which you started from, Alt+left arrow
will return you to the page you were on previously.
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1 Section 1 — General Information
1.1 What is a report document?

The report is the document containing recommendations to be considered by the Traffic
Control Committee (TCC) or the Traffic Operations Manager under delegated authority
in order to resolve or approve traffic and parking controls, restrictions and prohibitions
along with the associated traffic control devices legislations.

The report document outlines the strategic context, background, and issues and options,
for a given section of road, transport station, building or other piece of land under the
control of Auckland Transport that requires changes.

It must be noted here that a signed report is required before any construction starts that
will result in permanent changes to the traffic controls on the road network. This may
also apply to long-term temporary changes. The signed report indicates that the formal
legal decision has been made to have those traffic controls on the public road. A
temporary traffic management plan will not be approved for work involving permanent
changes to traffic controls without this legal decision being made and evidenced by a
signed report.

1.2  What are the types of reports?

There are several different types of reports. They can be prepared for permanent or
temporary restrictions and controls.

e TCC reports are prepared for the restrictions and controls for which the Traffic
Control Committee has authority to resolve. These TCC Reports are discussed
in more detail in Section 1.4.

e Traffic Ops reports are prepared for the traffic controls that do not need to be
resolved, but can be approved by an officer who has been delegated the authority
to approve the control — the Traffic Operations Manager. These Traffic Ops
reports are discussed in more detail in Section 1.13.

¢ Sometimes a report needs to be amended to correct an error in the report or plan
or because the resolution was not installed as resolved in the report or plan. The
amendment reports are used to correct minor errors in a previously approved
resolution or Traffic Ops report where those corrections do not require additional
consultation. More details on amended reports can be found here.

1.3 Why do we need these reports?

The reports set out the information needed by the TCC or Traffic Operations Manager to
make a valid decision on whether or not to go ahead with a proposal for changes to traffic
or parking controls. This is needed to demonstrate that decisions that will result in the
expenditure of public funds are being made with due process. The report also makes it
clear exactly what the details of the controls or restrictions are. This supports effective
enforcement.

Many traffic and parking controls have a regulatory impact on road users and can be
enforced by Auckland Transport’'s Parking Wardens or the New Zealand Police.
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Effective enforcement may be jeopardised where:
(a) controls are not appropriately resolved or approved,;
(b) signs and markings do not meet the requirements of the Land Transport
Rule: Traffic Control Devices 2004 (the TCD Rule);
(c) signs and markings do not correspond with the report documents.

This means that not only does the report need to justify the decision being made, but
also that the traffic control devices installed to inform road users of the control must be
compliant with the TCD Rule and match the control described in the report.

1.4 What is a resolution?

The Local Government (Auckland Council) Act 2009 establishes Auckland Transport as
the Road Controlling Authority for the Auckland transport system under the Land
Transport Act 1998 and empowers it act as the “council” for the purposes of sections of
the Local Government Act 1974 relating to roads. In making the AT Traffic Bylaw 2012,
AT has relied on the power to allow for matters of detail on the specific traffic and parking
controls that will apply in designated locations by way of resolutions passed under the
framework of the bylaw. AT’s Board of Directors has delegated the power to make such
resolutions to the Traffic Control Committee.

In the jargon that has developed around this process once the report is tabled at the TCC
meeting and passed by the Committee, it becomes known as a ‘resolution’. Together
with the minutes of the TCC meeting, the resolution becomes the legal record of authority
to install and place restrictions on the roading network. There are various Auckland
Transport departments that use resolutions to support infringement notice issues and
prosecutions, should infringements be challenged.

1.5 Who has delegated authority to pass resolutions?

Since the creation of AT, the AT Board of Directors has delegated the authority to pass
bylaw resolutions and make other traffic control decisions to the Traffic Control
Committee. The delegation of these powers was most recently passed at the meeting
of the AT Board of Directors in July 2021. The Board delegates to the AT Chief Executive
the power to appoint members to the committee. The current members were appointed
to the Committee in December 2023. The membership is subject to periodic changes.

The Traffic Control Committee currently consists of:

Group Manager Parking Services

Group Manager Road Corridor Access and Coordination
Transport Design and Standards Manager

Group Manager Network Operations Planning
Infrastructure and Fleet Specification Manager

Group Manager Road Network Operations

1.6 The Role of the Traffic Control Committee

The TCC acts as a formal decision-making body in a local government setting. It is
mostly concerned with the process being followed correctly — particularly consultation
and overall justification for proposals. The Committee expects to be able to rely on the
technical expertise of the reporting officers to come to an accurate and honest decision.
So, the reporting officers need to provide all the relevant details, analysis, survey results
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and data in their reports to ensure the Committee has all of the information it needs to
make legally robust decisions. The Committee is primarily concerned with matters of
process and does not intend to be seen as providing a final design review function. The
Committee has an expectation that the technical designs comply with standards or a
departure from standards is explained. The Committee also expects the technical
designs to have been agreed to by the relevant AT staff with the necessary skills to
assess the technical aspects of the proposal. However, the Committee members do
understand technical matters and will question the technical aspects and accuracy of a
report if they have any concerns.

1.7  Traffic Control Committee meeting schedule

The Committee meet fortnightly, usually on Friday mornings. Currently, a quorum of
three members is required in order to have a TCC meeting.

The TCC standing orders outline the procedures for the Committee meetings. The
Committee generally follow an informal meeting procedure for standard meetings.
Should the Committee be required to conduct a public hearing, the procedure will be
more formal.

The current deadline for agenda items for a Committee meeting is the close of business,
ten days (or eight business days) in advance of the meeting. This is subject to change.
It is recommended to check the TCC calendar for the agenda deadlines. The calendar
is found here.

1.8 Extraordinary items

Reports that miss the regular agenda but cannot wait until the next regular meeting may
— at the Committee’s discretion — be accepted to a meeting as extraordinary items. The
reporting officer may request an item be submitted after the deadline for the regular
agenda has closed but will need to provide sufficient explanation of the reason the item
missed the regular agenda deadline and why it cannot wait until the next regular meeting.
Additionally, the reporting officer may be called upon to justify why, if the report has
already been delayed to this point, it cannot wait until the next regular meeting. The
Transport Controls Manager will decide whether to allow the item to be submitted to the
Committee as an extraordinary item and the Committee will decide whether or not to
accept the item onto the agenda for that meeting.

1.9 Extraordinary meetings

If there is a safety (or similarly urgent) reason or an unusually large number of items to
be considered, the Committee can be asked to convene an extraordinary meeting to
review resolutions outside their regular meeting schedule. A quorum of three members
is needed to hold the extraordinary meeting. The decision to use this process is made
by the Chairperson on the advice of the Transport Controls Manager and the meeting is
set up by the TCC Secretary. A copy of the agenda for the extraordinary meeting (even
if that is just the single report at issue) must be provided to all Committee Members
irrespective of whether they will be able to attend the meeting.

1.10 Written unanimous decisions
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If there is a safety (or similarly urgent) reason, the Committee can be asked to review a
resolution without holding a meeting. These are known as written unanimous decisions.
The written decision becomes valid once all the Committee Members affirm their support
for the recommendations by way of an email or signed copy of the WUD cover sheet.
(In practice this is always done by email). The decision to use this process is made by
the Chairperson on the advice of the Transport Controls Manager and the process
sending the report to the committee members is completed by the Transport Controls
Unit.

1.11 The list of restrictions and controls resolved by the TCC
1111 Resolutions for vehicle and road use

One-way road
Prohibited left or right turn

Bus left or right turn

Prohibited U-turn

Lanes with arrow markings

Special vehicle lane — bus lane

Special vehicle lane — bus only lane

Special vehicle lane — cycle lane

Contra-flow cycle lane

Special vehicle lane — transit lane

Special vehicle lane — other lane (specified vehicle)
Traffic control by size, nature or goods (including heavy vehicles)
Shared path / Cycle path

Give way to cyclists and pedestrians

Shared zone (bylaw)

No cruising area

Light motor vehicle restriction

Engine braking prohibition

Unformed legal road restriction

1.11.2  Resolutions for parking

No stopping at all times(NSAAT markings)

Restriction on stopping, standing and parking by time/day
Clearway

No stopping off the roadway (berm parking prohibition)

Angle parking

Loading zone

Bus stop

Pick-up/Drop-off parking

Small passenger service vehicle (PSV) stand (replaces taxi stand)
AT Local vehicle (on-demand rideshare service)

Paid parking — linear

Paid parking — zone

Time restricted parking — linear

Time restricted parking — zone

Off-street car park and parking building parking places

Parking for specified class of motor vehicles displaying approved permits or
liveries

Car share parking

Reserved parking
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Mobility parking
Residents only parking

Also, some powers from national legislation which are similar in nature to the above
controls or require a hearing.

1.11.3 Resolutions for controls under the Local Government Act

Pedestrian mall

Transport shelter (bus shelter)
Fixing street levels

Removing cattle stops

Bridge weight limits

The items without hyperlinks are so seldom used that they do not currently have a set
template for the wording of that recommendation. Should you need to resolve any of
these items, talk to the Transport Controls Unit.

112 Templates used for TCC decisions

These reports are used for projects which include traffic control and parking control
components listed in 1.11.1, 1.11.2, 1.11.3 and 1.14.

Some report templates can be found on the website. Any reports that are not found on
the website will need to be obtained from your reporting officer or the Transport Controls
Unit. They are updated from time to time, so it is important to always start a new report
by obtaining the latest version of the template.

Permanent Traffic and Parking Changes
Temporary Traffic and Parking Changes
Confirmation of Existing Controls
Amended Resolution

1.13 What is a Traffic Ops report?

Where the national legislation allows for the use of traffic controls by the road controlling
authority but does not specify that the decisions for them should be made by way of
bylaws, the decision-making power can be delegated to an individual officer for approval.
Auckland Transport has delegated most of these powers to the Traffic Operations
Manager. (Although these powers are also delegated to the TCC).

Please note that these reports are formal and legal decisions and so should be
approached with same rigour as resolutions.

The Traffic Operations Manager should only make these decisions where there are no
other linked matters that require a decision by the Traffic Control Committee. In those
cases — where the report includes decisions that must be made by the TCC — the report
writer will need to use the TCC report template for approval by the TCC. Some matters
might be considered of such significance that they should be resolved by the Committee
even if technically they could be approved by the Traffic Operations Manager. This
would be decided on a case-by-case basis.
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1.14 The list of traffic controls able to be approved by the Traffic
Ops Report
Traffic island (raised or flush)
Road hump (vertical devices)
Traffic calming device (horizontal devices)
Pedestrian crossing
School crossing point (kea crossing)
School patrol (for kea crossing or pedestrian crossing)
Footpath / Carriageway
Traffic signal (mid-block) (for example, a pedestrian or fire station signal)
Traffic signal (intersection)
Stop control / Give way control
Roundabout controlled by (give way, traffic signals) / Low-speed roundabout
Metering signal control (in advance of a roundabout)
Flush median
Edge line
Shoulder marking
Keep clear zone
No passing restriction
Traffic lanes (without arrows)
One way give way (with priority) / at a bridge / at a tunnel
Variable lane control (variable or dynamic)
Slow vehicle bay
Passing bay or lane
Delineators
Home zone (non-bylaw shared zone)
Advisory road marking (sharrow, “slow” wording, friction treatment)
Non-standard road marking
Advance warning of control or road / lane change
General or symbolic warning sign
Permanent hazard warning
Location / direction / destination information sign or marking
Road / lane information sign or marking
Roadway art
General interest sign
Street name sign with advertising billboard

1.15 The template used for Traffic Ops reports

These reports are used for projects which include traffic control components solely
from those listed in 1.14.

The report templates can be found on the website. Templates that are not found on the
website will need to be obtained from your reporting officer or the Transport Controls
Unit. They are updated from time to time, so it is important to always start a new report
by obtaining the latest version of the template.

Permanent Traffic Control Changes

Permanent Warning or Advisory Signs or Markings
Nu-Lite Sign Approval Report

General Interest Signs Approval Report

Roadway Art Approval Report
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1.16 What is a temporary report?

Not all restrictions and controls are placed permanently on the road. Road works,
construction adjacent to a road, traffic control trials, and special events may require or
make it desirable to have restrictions placed on the road temporarily during the time of
the trial, works or event. The Traffic Management Plan (TMP) that is required for these
works and events closes the road to public use and allows temporary restrictions and
controls to be installed. However, a resolution is required if AT will be asked to enforce
the temporary restrictions and controls.

Please note that if a temporary resolution proposes removing parking in a paid parking
area, the contractor will be expected to reimburse Auckland Transport for the lost parking
revenue during the period of their works.

It is possible to create temporary no stopping restrictions, loading zones, bus stops,
authorised vehicle parking spaces, resident parking areas, etc. that can be enforced by
AT Parking Wardens. The Committee’s policy on temporary no stopping at all times
markings is found in Appendix C.

For information on temporary resolutions for special events, talk to the Special Events
team.

1.17 The template used for temporary reports

These reports are used for projects which include temporary traffic and/or parking
controls.

The report templates can be found on the website. They are updated from time to time,
so it is important to always start a new report by obtaining the latest version of the
template.

e Temporary Traffic and Parking Changes

1.18 What is a Confirmation of Existing Controls Report?

Given the long and varied history of local government in the Auckland region there are
some traffic and parking controls that are well established on the road, but AT does not
have easy access to the formal records of the decisions made by the relevant road
controlling authority at the time they were first put in place. Where such traffic controls
are located in the vicinity of a new project that requires a resolution they should be
included in the report for that project. But where it is considered useful for enforcement
or other purposes for AT to have a formal decision on record of those controls but there
is no new project nearby to be combined with, then these controls can be covered by a
Confirmation of Existing Controls Report which is prepared internally by the Transport
Controls Unit. Such a report will set out the existing controls with only very minor scope
for inconsequential changes and additions.

1.19 What is a Roadway Art Report?

With the rise of “tactical urbanism”, which is the use of short-term, low-cost controls and
road markings to test safer and more people-friendly spaces, the concept of roadway art
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was developed as an amendment to the TCD Rule. This allows — under limited
circumstances — for ‘roadway art’ to be applied to the surface of the roadway portion of
the road. Roadway art is not a traffic control marking and is not included in Schedule 3
of the Traffic Control Devices Rule 2004. However, as the legislation gives AT the power
to apply these non-standard markings on the road, a formal decision is required by the
Traffic Operations Manager to apply these markings and this is covered by the Roadway
Art Report. If roadway art is being applied as part of a broader project a standard report
will be used but this stand alone report can be used if the roadway art is the only thing
being approved.

What to do if the roadway art is being included as part of a larger proposal in a Permanent
Traffic and Parking Changes report — There are conditions that need to be met to apply
roadway art on a road and it is important to establish that those conditions for the
roadway art have been met. To that end, text has been written to demonstrate this. This
text can be found in the template report, but is also given below.

In accordance with the requirements of 5.6(1) of the Land Transport Rule:
Traffic Control Devices 2004 the location of the proposed artwork is a
lower risk environment (the operating speed has been Choose an item.
less than 30km/h). The proposed roadway art does not resemble and is
not similar to a traffic control device, nor would it mislead road users about
the meaning of any traffic control device. The roadway art will not be
visually integrated into a marking specified in Schedule 2 of that Rule.

1.20 What is a Permanent Warning or Advisory Signs or Markings
Report?

A formal decision should be obtained for all controls established on the roads in order to
justify any changes made to the road and to track the decision making for financial audit
purposes. AT have allowed some flexibility in this regard, by focussing on the regulatory
controls. However, a record of decision is useful for non-regulatory controls to establish
that a formal decision has been made by an officer with the delegated authority to make
that decision. The Permanent Warning or Advisory Signs or Markings Report provide
for a Traffic Operations Manager decision for signs or road markings that warn road
users of advance controls or road/lane changes, permanent hazards, advise road users
of direction, location or destination information or road or lane information. If these
controls are linked to matters that require a decision by the Traffic Control Committee,
the controls should be incorporated into the TCC report. Where they are not linked to
other matters, they are set out in the Permanent Warning or Advisory Signs or Markings
report.
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2 Section 2 — The Report

21 The process ﬂOW chart NOTE: This section is suited to internal AT projects.
Where differences exist for external projects, the

changes will be noted in the appropriate section.

Is there an
existing

signed
report?

Does it
need
changing?

Establish the need
for a traffic control
decision

no

Does it
require new
consultation

Discuss scope with TC
team and obtain report |¢———

ID

yes

A\ 4

no

Carry out the internal
and external
consultation

and report preparation

Note: The consultation
can occur simultaneously.

Prepare the correct
report and plan

J

\ 4

Upload files to Prepare the
SharePoint for review amendment report and

and sign-off plan

A

\ 4

TCC / Traffic Ops
Manager agree to
recommendations

no

yes

Install and audit

Done \
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Where to start

Before you begin any part of the resolution process, you need to check if there are any
existing TCC resolutions or Traffic Ops approvals in place. Ask your reporting officer to
check for any existing resolutions in your area. You may contact the Transport Controls
Unit for assistance if

Once you have established that you need to resolve an area, you will need to complete
a site visit. Sections 2.6, 2.7 and 2.10.3 of this guidebook outline the established method
for field measurements and suggest several questions you should be evaluating, so look
for these issues (or others) while you are in the field.

Reporting Officer

The reporting officer must be a member of AT staff or seconded to AT for the duration of
the process. They will be responsible for tracking the progress of the item and identifying
and addressing any issues with the process, including delays and comments from
reviewers or the Committee.

The reporting officer needs to provide the WBS code and, when a project goes or will go
through the Design Review Panel process, the DRP number to the TCC Secretary when
either they or their consultant requests the report ID. The reporting office is responsible
for proofreading the report for grammar and other issues before it is submitted to the
review process. They or their representative (like a team admin or colleague) will be
uploading the item to the review process and will be tracking the progress of their item
through the review process. It will be up to the reporting officer to address any issues
raised by a reviewer, as well as identify when their review is being delayed and act
accordingly. If a reviewer has not responded to the review in a reasonable timeframe, it
is the reporting officer’s responsibility to contact that reviewer to address the reason for
delay.

If there is an issue with the review software, they will need to contact the Senior
Resolutions Systems Developer regarding the problem with the software.

Report ID

Have your reporting officer provide you with a copy of the request for report ID form or
ask the Transport Controls Unit for one. Fill it in with the appropriate information and
email it to the TCC Secretary to request a report ID.

We will obtain the WBS / cost code internally, so you are not expected to fill in that
information. Note that there is a hourly cost that will be charged to the WBS or cost code
for the Transport Controls Unit review and other Transport Controls Unit services.

In the box for AT Project Manager record the name of the AT staff member responsible
for the report. If the request for an ID number is being made by a consultancy in relation
to a report being prepared for a developer as a resource consent condition, the person
named in this box will be the External Resolutions Facilitator.

If the report will be prepared entirely in-house, use “In-house” for the consultancy.

Cost . Secondary .
Code / DRP Primary Road Subrub Local AT Project

WBS Number | Road Name Name(s) Board Manager

Consultancy :Eezr_::t
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Road Facilitator

Extent of the report

Many areas have multiple restrictions and/or controls and to ensure they can be enforced
by AT or the Police there needs to be a record of the legally valid decision made to put
each of them in place. Regardless of your project, the strong preference is for the extent
of your report to be to the nearest street intersections or at the least, from your
reference/datum point to your controls. Your drawing shows every control on both sides
of the road within those boundaries. For example, if your project is the bus stops on
Blockhouse Bay Road near Powell Street, it is preferable to incorporate the traffic islands
and NSAAT markings on the road between Henry Street and Himikera Avenue. Creating
block resolutions in a manageable size will provide us an updated document that can
also be used as an accurate legal document in court hearings. The impact of other
controls in the area that you are resolving may also be relevant information for the
decision makers and so this is another reason why they need to be shown in the drawing.

However, historically not all traffic and parking controls have been subject to a formal
decision in the form of a resolution or Traffic Ops approval; or in other cases a formal
decision-making process was used by the legacy Council but we have been unable to
locate the relevant information about this. In both of these types of cases, the existing
controls should be covered off by your report in addition to your current project in order
to improve the enforceability of the existing traffic and parking controls.

It is a better use of time and budget to incorporate existing controls in the vicinity of your
proposal, particularly if there is an existing enforcement issue in the area. However, if
time or budget constraints do not allow for increasing the scope of work, you may include
the existing controls as is. If any controls require changing, it will be the responsibility of
the team that would normally resolve that control to make the change. If the relevant
team is unable to upgrade the control within your resolution, you may show the control
in grey and not resolve it within your report (although it is still preferable to show the
control in black and resolve it as is). Note that any controls you are changing as part of
your proposal must be included in their entirety. It is not possible to resolve, for example,
half a bus stop or a portion of no stopping at all times markings.

Incorporating the existing controls will likely require the input of multiple teams in order
to identify the appropriateness and reasonableness of any existing restrictions. Please
work with any relevant teams to the extent needed to achieve this. You are also
encouraged to pool resources with those teams to include everything in one report so
that we don’t have to complete multiple site visits or consultations for the same section
of street. The Traffic Control Committee prefer that the residents only be consulted once
because this provides better customer service than having multiple proposals for the
same section of street consulted on separately.

When there are significant projects or long sections of street that could make this process
difficult, please talk to one of the Resolutions Specialists during your initial investigations
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as they can help you determine reasonable extents for your projects. Keep in mind that
many restrictions can’t be done in smaller sections, so you may have to increase the
scope of your report to get it all done in one report. You will need to resolve the entirety
of any control that you are changing as part of your proposal.

Bus stops should be made TDM-compliant where it is feasible or convenient to do so.

For example, if there is a bus stop or an area of angle parking located near to the area
you are investigating you would need to consider it too when you check the previous
resolutions. If you are unable to identify a resolution for that control or it appears that
the control is not compliant with TDM standards, then at the earliest possible time in your
investigation make contact with Public Transport Services Planning and Development or
Parking Design and Solutions, respectively, to see if those teams want to get involved
so that the issue can be sorted along with your project. However, if your proposal only
required a Traffic Operations Manager decision and the other items would require a TCC
decision, it may be acceptable to not include those other controls. In any case, all
controls must be shown in your plan, whether or not you are resolving them.

Transport Design Manual standards

The Auckland Transport Code of Practice (ATCOP) has been replaced by the Transport
Design Manual (TDM). Only where the TDM does not cover an aspect of design, can
you revert to ATCOP.

Both existing and proposed restrictions and controls will eventually need to be brought
up to TDM standards. If existing restrictions or controls can’t be made TDM-compliant
at the time of your project, inform the relevant team(s).

The report is to state in the Strategic alignment section whether or not the controls
comply with the TDM. If they do not, the report is to explain how the departure has been
agreed to or what AT-approved process was used to obtain a departure from the
standards (DfS).

Finding the reference points

In order to accurately determine the restriction, you need to start at a “zero” point and
use this to measure along the length of the restriction. This is usually referred to as a
datum point or a reference point. Both terms are used interchangeably here.

Generally, we have used the intersection of prolongated kerb lines as our first choice for
locating the datum point as this is fairly easy to establish in the field and kerb lines seldom
change. Obviously, there are some disadvantages to this approach given that there are
valid health and safety concerns involved in standing in the roadway to find this point;
we are moving to more kerb lines these days than in the past. Additionally, when the
approach to an intersection has wide sweeping curves it might not be as easy to have
two people find the same datum point. The second most used method is the prolongation
of a clearly established property boundary, i.e., one with a good fence line or where two
significant buildings in fully built-up areas — such as two commercial buildings — meet at
a property boundary and can be verified in Council’'s GIS data. Trees, smaller buildings,
and driveways are not acceptable to use as these may change over time and without
notification or records.
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First, establish that the kerb line or property boundary in GIS matches what is on the
ground. You may need to check the historical GIS records to determine this.

Kerb lines — Extended kerb lines are best to measure from when the kerbs are straight
lines. Attempting to reproduce someone else’s tangent measurement out in the field is
difficult at best so measurements should not be taken using a curved kerb line.
Sometimes, there is a curve in the kerb line near the intersection, but the remainder of
the kerb is straight or there is a short section of straight kerb line in the middle of the
curve. If a straight section of kerb exists, use that straight section for your prolongation
line. Taking the extended kerb lines from both kerbs at a street intersection will establish
the Point of Intersection and this should be used as your “zero” point for your
measurements. In your plan, show what section of kerb you used to identify your
reference point, i.e., show your prolongation lines from the section of kerb you used.

Private roads — It is acceptable now to use certain private access roads as part of your
datum point. If the access road has an acceptably straight kerb line and the access is
for a school, hospital or shopping centre, the prolongation of the access road with the
street may be used in place of a street intersection. Ideally, you want to choose a
driveway that that has been constructed in the manner of a road, with kerbs and a kerb
radius at the access.

Property boundaries — If there are no appropriate extended kerb lines to use, property
boundaries may be used instead. Property boundaries can be a tricky case. While the
boundary itself is acceptable to use, establishing that boundary can be difficult in the
field. If there is a fence line that matches both in the field and in GIS, you may use the
fence line. It is assumed that fences have been constructed on the boundary line, but
you must confirm this by matching the field conditions with GIS. Buildings may not be
used to determine property boundaries. The exception to this is where two buildings
meet in fully built-up areas and this would be evaluated using the same criteria as fence
lines, i.e., the field location must match the GIS property boundary information.

If you are resolving a restriction on the opposite side of the street, continue the extended
kerb line or boundary line to the other side of the street and use that as your reference
point. Do not use a line that runs perpendicular from the Point of Intersection to the
opposite side of the street as again, it's too difficult to eyeball a perpendicular
measurement out in the field.

There are cases, especially at roundabouts, where speeds or volumes are too high to
take measurements safely starting from a datum point in the road. At roundabouts or
other areas where speeds and/or volumes are too high to use extended kerb lines safely,
you should use a property boundary as your datum point. These property boundaries
must meet the criteria set out above. Talk to the Transport Controls Unit about
acceptable property boundaries in your project area.

Taking the measurements

In order to balance accuracy with safety, measurements should be taken by running the
measuring wheel along the kerb face. This can be done either in the kerb channel as
close to the kerb face as practicable or along the top of the kerb or both (moving
perpendicularly between the kerb channel and top of the kerb as needed to avoid
obstacles). Measurements can be taken along the footpath in cases where starting at
the extended kerb line would put the person into a dangerous position. The
measurements still need to be based on the length of kerb, though, so once you’ve gone
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past the dangerous section, transfer the wheel to the kerb channel or top of kerb and
continue the measurements along the ‘kerb face’.

For internal staff, you must follow AT Health and Safety guidelines while measuring in
the field, including using a spotter when necessary. External parties should follow the
guidelines of their organisation or whatever AT guidelines are applicable.

Measurements from the Point of Intersection to the start of the restriction/control or
between restrictions should be done in a straight line if there are indentations or build
outs along the kerb line. Kerb build outs and indentations are generally ignored when
measuring the distance to a start point or the distance between traffic controls.

Measurements for the restriction or control itself usually follows the kerb line, particularly
if the restriction is NSAAT markings, which are naturally installed along the kerb line.

The dimension line in your drawing should reflect whatever method you use. If you
measure a straight-line distance, the dimension line in your drawing should be straight.
If you followed the kerb line, your dimension line should follow the kerb line.
Measurements in the field must be accurate to 0.1m, although the numbers reported in
the plan will be rounded to the nearest 0.5m.

General hints, tips, and report writing guidelines

a. Important — You will include all restrictions and controls on both sides of the road
within the nearest street intersections surrounding your proposal (include both
sides of the intersection). If this is beyond the scope of work for your proposal, you
can talk to one of the Senior Resolutions Specialists to adjust the extent of your
resolution.

b.  Important — You must show the NSAAT markings within a cycle lane (including
protected cycle lanes), and you now resolve them with a separate recommendation
— but referring to the cycle lane label. New markings will be shown in blue, existing
markings will be shown in black. The recommendations for the cycle lane and
NSAAT markings are given in the list of recommendations.

C. Important — /f a design element in your proposal does not meet TDM standards
and you are unable to bring it to TDM standards, whether because of project
deadlines or budget, the relevant team needs to be informed so that they may
upgrade the control, if needed.

d. Important — For the resolution plan, do not measure from an aerial, GIS or
AutoCAD. Measurements must be taken in the field.

e. Important — Do not use ‘P’ for a restriction label.

f. Important — Close out your internal and external consultations. The TCC will no
longer accept reports that don’t demonstrate the consultations have been properly
closed out.

g. Important — Always start with a new template. The templates are updated on a
reasonably frequent, but random, basis and older versions cannot be submitted to
the agenda.

Auckland Transport — Network Management June 2024
TCC and Traffic Ops Report Guidelines

Version 3.0

Page 21 of 183


mailto:transportcontrolsrequest@at.govt.nz?subject=Requesting%20a%20discussion%20of%20scope

Back to Section 2 Contents
Back to Table of Contents

a. Important — A signed report is required before any construction starts that will
result in permanent changes to the traffic controls on the road network. This may
also apply to long-term temporary changes.

h. Discuss your proposals with a Resolutions Specialist very early in your
investigations to seek advice on the scope of the report.

i. The reporting officer must be an Auckland Transport staff member.

j- Internal reports will not be accepted or reviewed without a cost code/WBS number.
It is the responsibility of the AT officer to provide this code or enter the information
in the report.

k. If it is mentioned in the report, it should probably be shown in the drawing.

Conversely, if it's not mentioned in the report, ask yourself if you really need to
show it in the drawing. For example, if the bus shelter needed to be located to a
specific spot because of a tree, then discuss the tree in the report and show the
tree in the plan. Otherwise, trees only clutter and confuse the drawings. More
detail on what is needed in a resolution plan can be found in Section 3.

When you have finalised your report and plan, send it to your reporting officer who
will initiate the internal review process. Combine all the sheet of a plan into a single
.pdf file if there is more the one sheet as the review software only allows the upload
of a single .pdf file. Include your .dwg files in your submittal in case the reviewers
require access to those files. Please include all relevant x-refs or (preferably) bind
the x-refs to the drawing before sending. AutoCAD files should be sent to
Transport Controls to store on an ACAD-dedicated library.

m.  The review process has been designed to take two weeks to complete. It is still
your responsibility to track the progress of your item through that process. It will
obviously take longer if the review finds errors you have to correct.

n. Because the court system holds AT to a higher standard than the general public,
the TCC Secretary might not accept TCC reports that have noticeable errors in
spelling, grammar, syntax, punctuation or formatting. Proofread your reports
before submitting.

0. Use the Report Review checklist to identify any potential errors that could get your
report or plan rejected at some stage of the process.

p. In the templates, text highlighted in yellow is to be replaced with appropriate
wording. Text in black is not to be edited. Text in red is to be noted, then deleted.
Text boxes are to be deleted when the instructions have been followed. Where
there is a choice of words or phrases to use, choose the appropriate one and delete
the remainder. Where the template provides a drop-down list of choices, you are
expected to use those words. If no choice is appropriate to use, contact the
Transport Controls Unit.

g. Clarity is a key point in writing the report. Remember your audience are the
prosecutors and adjudicators who need to find the legal information quickly and
understand it easily. The public are also your audience so reports need to be
written in such a manner as to be understandable to a lay audience. Avoid using
engineering terminology where you can and if you must use engineering terms,
define them.
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r. Don’t use TLAs (and now you know why). Don’t use engineering terminology.
Don’t use AT-specific terminology, like CRM (it is “customer request’ instead).
NZTA is referred to as New Zealand Transport Agency (Waka Kotahi). Itis not NZ
Police; it is the New Zealand Police, etc.

S. Don’t use people’s names in your report. People should be referred to by their title
or position, not their name. Departments are referred to by department name.
People who respond to the external consultation should not be named. And unless
it is necessary for the context of their comment they should not be identified by
address (they should be identified by road name instead). For the external
consultation respondents, you should use generic terms where possible, such as
“business owner” or “resident”, to refer to the members of the public. Company
names are not to be used in a report.

t. Don’t mention internal processes in the report. There should not be any mention
of the TCC, ELT or any other process that is internal to AT. Internal processes are
not suitable information for a public document.

u. Don’t repeat information within the report and especially don’t copy and paste from
one section to another. The information you are presenting properly belongs in
one section and should therefore not need to be repeated anywhere else. The
executive summary and the consultation summary should summarise their
respective areas and not be copied and pasted from any other sections of the
report.

V. The Decision section of the report is taken to court and it must include all relevant
legal information, anything that a judge or adjudicator is likely to need to make a
decision on the infringement. The body of the report may or may not be included,
so write that section with both the TCC and an adjudicator in mind.

w.  Check the Recommendations section again to ensure that all information is exact
and correct. Road names and resolution labels should be in bold type for clarity.
“Default” conditions for a control are not bold, but any unusual/non-typical
conditions are.

X. Was the consultation properly closed out? Make sure it's clear in the report if it
was. Also, the Committee will want to know if there were any comments after you
had contacted the objectors. Include that information in the report as well.

y. Engage with other teams to the extent possible. Other teams may have valuable
insights for your project. Don't just let them know you have a proposal, sit down
and talk to them when you can. Follow this up with an email for your records.

Z. The Traffic Control Committee meets fortnightly but final reports can be uploaded
to the review process at any time. They will be processed for inclusion in the next
available agenda when the review is completed.

aa. It is important to incorporate other relevant projects and legacy controls in the
vicinity of the proposal you are working on. The Traffic Control Committee prefers
that residents are only consulted once because this provides better customer
service than having multiple consultations for the same area in a short time period.
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Don’t mention websites or links within a report. The adjudicator is unlikely to have
access to the website and it’s entirely possible the information on it would have
been removed, changed, redirected or something else by the time anyone tries to
access it. If the adjudicator thinks the information on the website (that they’re not
seeing) was important to their decision on the legality of the controls, it could affect
how well we can defend the reports. Therefore, if the information is important to a
legal decision, summarise the important information in the report, but without
mention of the website or link.

We do not use “broken yellow lines” or any variant thereof in a report because it is
not sufficiently self-explanatory of the control. It's always no stopping at all times
road markings, markings or no stopping at all times restriction(s). Abbreviating it
to NSAAT is fine, after you've defined the abbreviation, that is. For similar reasons,
it is “pedestrian crossing”, not “zebra crossing” and a “midblock pedestrian signal”,
not a signalised crossing. If you call it a pedestrian crossing, it needs to be what
is defined in the Traffic Control Devices Rule as a pedestrian crossing, etc. As legal
documents, we want to use language as it is given in legislation and avoid common
or engineering terminology.

All paragraphs must be right/left justified. Spacing between paragraphs is 6pt
before and after the paragraph with no spaces between paragraphs of the same
style. Text is single line spacing. This must be formatted consistently throughout
the report.

Using a bullet point list does not obviate the need for correct grammar and
punctuation. You should treat this as if it were a single sentence (which it still is,
by the way) and punctuate accordingly. You may use the Oxford comma or not as
you wish.

The date should be written out in full using the month name, not given in numbers.
Do not use a leading 0 in the date either. For example, it's 3 June 2016, not
3/6/2016 or 03 June 2016.

Proper English means numbers ten or less are spelt out. Excessively proper
English means that numbers that are convenient to spell out (like twenty) are also
spelt out. It is also unacceptable English grammar to start a sentence with a
number.

When referring to a street address, use “No.” It's No. 13 Great North Road, not no
13 Great North Road or no. 13 Great North Road, although #13 Great North Road
or 13 Great North Road are acceptable.

Bus stops are referred to as “bus stops”, not “stops”.

The concrete areas in bus stop designs are referred to as “concrete hardstand
areas”.

Important — Always start with a new template. The templates are updated on a
semi-frequent basis and older versions may not be submitted to the agenda.
Starting a new report by amending a pervious one often results in stupid errors like
forgetting to change a road name.

Do not delete any sections of the report template. If the section is not relevant,
explain why it is not relevant rather than removing it.
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road, you may incorporate all the roads into one report if it does not make the
resultant report too difficult to read.

Use the appropriate templates for the type of parking restrictions or traffic controls
needed for resolution or approval. If you have any doubt, please contact one of
the Resolutions Specialists to obtain the right template for your report.

Urgent issues are covered by the ‘Written Decision of the Traffic Control
Committee’ report which is prepared by the Transport Controls Unit. Refer to
Section 1.10 for more detail.

The Traffic Control Committee meets fortnightly but new review processes can be
initiated at any time — once the review process is completed, the reports will be
processed for inclusion in the next available agenda.

Consultation is usually to be undertaken using drawings with an aerial photograph
background.

Drawings submitted with TCC or Traffic Ops reports are not to have an aerial
photograph background and are to comply with AT guidelines regarding colours
and linetypes. See Section 3 for more details on preparing the resolution plan.

Measurements of traffic and parking noted on drawings are to be based on site
measurements rather than measured from aerial photos. Aerial photos cannot
represent the on-ground distance uphill and downhill. Resolutions may be audited
once installed; any measurement discrepancy will require correction, which could
be either preparing an amended report and submitting it to the TCC for approval,
or correcting the signs and markings on the ground to conform to the resolution or
approval plan.

If the report is being prepared in-house, remove the row for “consultant/author” in
the signature table, using the “delivered by” or “recommended by” row for the AT
reporting officer information.

The reporting officer must be an Auckland Transport staff member.

Even though the recommendations in this guidebook and its associated list start
the lettering at A, when copied into the report, the lettering should update correctly,
However, Word does have issues with this, so the lettering needs to be checked
and manually corrected where needed.

2.10 Writing the report

The same requirements for report writing here apply to both the permanent traffic and
parking or traffic control changes templates and many apply to the temporary road works
template as well.

While the most common use of a TCC or Traffic Ops report is to support enforcement,
the primary purpose of these reports is to justify the decisions we make for the roads.
Therefore, the reports must contain sufficient information to justify the decision. If the
decision is ever called into question, the report needs to demonstrate that a robust
process was followed.

Auckland Transport — Network Management June 2024
TCC and Traffic Ops Report Guidelines

Version 3.0

Page 25 of 183


mailto:transportcontrolsrequest@at.govt.nz?subject=What%20template%20do%20I%20use?%20
mailto:TransportControlsRequests@at.govt.nz
https://aucklandtransport.sharepoint.com/sites/rco-regulations/Templates/7-Amended%20Resolution%20Report%20Version%202.15.docx?d=wae21377e14354833ace6e004da4b318f

Back to Section 2 Contents
Back to Table of Contents

The end users of the TCC report are the adjudicators, lawyers and the public, not
engineers. The reports should be written with them in mind. Be brief, but clear. The
engineering in the report is shown for the benefit of the Traffic Control Committee, so it
needs to satisfy their requirement that it has been done properly and well, but ultimately,
it is the lawyer who may need to defend your resolution in court.

These are legal documents so the legal details must be exact and accurate. Incorrect
road names, report IDs, drawing numbers, poor spelling or punctuation, bad grammar or
syntax, or even sloppy formatting could result in an infringement that is dismissed in
court. Should any report — even a fully reviewed report — be deemed unlikely to be legally
defensible in court, it will not be accepted into the Traffic Control Committee agenda.

Overall, the court system cares about the legalisation of the control. A significant part of
determining this is the process followed. Therefore, your report should focus on the
traffic controls, not the project, and the steps taken to legally resolve the control(s).

In general, most sections of the report only require a few paragraphs or so of text. It’s
important to show enough to demonstrate good engineering judgement and
competence, but more than that isn’t necessary.

The highlighted sections are the text that needs to be changed. The sections between
the stars should be rewritten with appropriate wording for the specific project. In the
highlighted sections not surrounded by stars, you choose the appropriate text or delete
it if it isn’t appropriate to your project.

2.10.1 Cover page

Local Board — there is a second drop-down list of Local Board names after the main list
for cases where a project falls into more than one Local Board area. Choose all Boards
that apply. Copy the second list if there are three or more Board areas involved.

Location — show all the street names that are mentioned in a recommendation. If there
are too many street names to fit on two lines, choose the most important streets and
identify them by name, but the non-important streets can be abbreviated as “and
surrounding streets” or a similar description.

Street names are always spelt out in full: Road, Street, Avenue, etc, as in Great North
Road. Never use the abbreviations Rd, St, Ave, etc. It will not be Edward Ave; it will
always be Edward Avenue throughout the report. Well-established addendums can be
included even though they are not strictly part of the road name, i.e., Customs Street
East and Customs Street West can be used even though legally the road is Customs
Street.

Proposal Description — describe the elements of the proposal: no stopping at all times,
bus stop, traffic islands, etc. If there are too many elements to describe them individually
in one or two lines, identify the critical elements (generally, these are the ones that
initiated the project). The non-critical elements can be abbreviated or summarised: “and
other pedestrian improvements” or “and existing controls” for example.

Reporting Officer — this is the AT officer who will be responsible for this project, generally
the Project Manager. This must be an AT staff member. For projects started internally
this person will usually be the Parking Designer or Delivery Team/PM responsible for a
project or the engineer responsible if the delivery team is not involved. For developers
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in relation to resource consents or temporary road works, this will be the External
Resolutions Facilitator. Include the officer's name and job title. Do not include the
officer's department or division information.

Reference numbers — include the WBS code. If the design will be going through the
Design Review Panel, include the DRP number. If the design doesn’t qualify for a DRP
review, show “N/A” in the area for the reference number. Do not delete the DRP line. For
internal projects, delete the entire line for the ENG/RC reference number information as
that information is for the Transport Controls team use only.

Signatory information — do not edit this table other than to add the correct Traffic
Engineering Team Leader’s name and area. The remainder of the signatory information
is for internal use only. Unlike previous versions of the report template, rows are not to
be added or deleted.

Author information — fill in the information as appropriate for the consultant/author,
delivered by and recommended by fields. This is a table, although the gridlines have
been hidden, so any row that is not appropriate to the report should be deleted. There
are no dates to be added to the table. The initiation of a review process for the item
constitutes the project manager’'s/reporting officer's approval of the item and a date is
not considered necessary information for this approval.

2.10.2 Title Block

Local Board, Location, Proposal Description, and Reporting Officer — this is a copy and
paste from the cover page. Make sure that the text on all three pages that ask for this
information (cover page, title block and traffic control order) are identical.

2.10.3 Origin and Desired Outcome

Show who or what brought the issue to AT’s attention. If the project was initiated by a
group, describe the group: Waitemata Local Board for example. If the project was
initiated by a customer request, state that it is a customer request, but do not name the
customer. Describe the situation that precipitated the request. If the project was initiated
by an event, such as a crash, describe the situation that led to the event. If the project
is a forward works project, there will still be a study or event that added that project to
the forward works list. Name the programme and describe why the project needs to be
done.

Also describe in broad terms what the desired outcome of the project is. For example, if
the problem is pedestrian safety, then the desired outcome would be to improve
pedestrian safety.

In short, answer these questions: why are we doing this project and what do we hope to
achieve from it?

2.10.4 Location

Describe the location of the proposal (including the Local Board area) and describe the
general character of the surrounding area: residential, commercial, business industrial,
etc. If there is anything unique or unusual about the area that affects how the proposal
was designed, include a brief description of that characteristic(s). If there are any schools
in the vicinity, include that information as well. If there are any unusual features or
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buildings/land use that affected or could affect the proposal (for example, a retirement
home or hospital where the proposal includes pedestrian facilities), include a brief
mention of them. Is there a significant existing parking demand?

Fill in the table with the road name, classification, Annual Average Daily Traffic (AADT),
whether or not it is an Over-Weight or Over-Dimension route and what type of bus, cycle
or pedestrian network it is. This information should be obtained from Future Connect.
Some of this information is in a drop-down menu format; choose the appropriate item
from the list. For each road, state all designations that apply or “none” if the road is not
designated as any of these routes. Also, for the bus, cycle or pedestrian network
information, use the detailed information from Future Connect, e.g., it's a Rapid Transit
Network or Connector Cycle route, rather than a more general bus route or bike route.

Traffic counts can be taken from the AT website information. If traffic count information
is not available, estimates of the traffic volumes are acceptable, provided that the
estimate can be justified.

All streets mentioned in a recommendation should be entered into the table. Add or
delete rows in the table as needed.

If there were any other factors — conditions or constraints — that influenced the design of
the proposal, they should be mentioned. These can be such factors as road geometry
(road/lane width, road/intersection geometry, etc), traffic operation (delays, volumes,
heavy vehicle rates, speeds, etc) or safety (crash history, conflict analysis, etc). For
example, if there is an issue with the road or lane width, you would state the
carriageway/lane width. However, if it didn’t affect your design, don'’t include it in the
report.

If a road is a cul-de-sac or within a parking zone, this needs to be stated in the report.

Any studies or data, like crash data, that were used to identify the problem or a potential
solution are also included here. State what study was conducted or data gathered, the
results of the study/data and the conclusion that was drawn from the study/data, if any
conclusion could be drawn.

2.10.5 Proposal

This is your final design. Describe the elements that will make up the proposal, but don’t
include measurements or distances. For example, it is proposed to install no stopping
at all times (NSAAT) markings on Bairds Road and Cobham Crescent and relocate the
bus stop from outside No. 238 Bairds Road to south of Cobham Crescent. Do not
summarise the controls under a general statement, but state each individually, including
any existing controls you are confirming in your proposal. You can separate your
proposal elements from the existing controls to make it more clear that some of the
recommendations are confirming existing controls.

Existing controls — If you are confirming existing controls within your report, you must still
have them examined by the appropriate team for reasonableness and appropriateness.
You can change any part of existing controls not suitable to the current layout and
function of the area. External consultation is not required for any restrictions or controls
that have been in place since before AT came into existence unless you are making
changes to the restriction or control. Any changes to the existing controls may require
consultation.
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Previously resolved controls — Sometimes, you will need to reference a previously
approved resolution in your report. In order to provide sufficient legal information for an
adjudicator to determine the validity of the subject resolution, the following information is
needed: a description — general or specific — of the road or existing traffic controls, the
Committee (or other legal body) that approved the resolution/report, when it was
approved and how to identify it or find it. The format for this information is generally as
follows:

The existing car share parking on the north-eastern side of Anzac Avenue
was resolved by the Traffic Control Committee on 23 April 2018 under
resolution ID #14931.

Note that unless a report has been signed by the Committee, it is not a resolution and
should not be referenced or referred to as a resolution. Therefore, the reports that have
been reviewed by the TCC for a development, but cannot be resolved because they
include roads that have not yet been vested to Council, would be referred to as a “report”
and would not include the date the TCC considered the report, although referencing them
by report ID is acceptable.

2.10.6 Strategic alignment — design standards

You must state whether or not your proposal meets the standards in the Transport
Design Manual (TDM). If any part of the proposal does not meet the standards in the
TDM, you must show how you obtained an AT-approved departure from standards.

Note that this should not be a discussion about the design. The Traffic Control
Committee are not a design review committee. This is a discussion about the process.
What they seek from this section of the report is an assurance that the correct internal
processes were followed. So, where you've had to deviate from the standards, you must
demonstrate that you've followed the correct internal policy for a departure from
standards.

If the TDM does not apply to your proposal — for example, your proposal is limited to
parking restrictions — justify why the TDM is not applicable to your proposal. Do not delete
this section. Explain why it's not relevant instead.

2.10.7 Strategic alignment — safety

AT is committed to various strategic goals and your report should reflect how your
proposal aligns with those goals. You should explain how the proposal fits with the safe
systems approach to design to align with AT’s commitment to Vision Zero.

Additionally, if a safety audit was done, show the conclusions from the audit. What was
the concern raised and what has been or will be done to mitigate it? Keep in mind,
however, that the focus of this section is to demonstrate how we are moving to achieve
safer roads. In other words, it's not about the audit itself; we can use how we applied
the conclusions of the safety audit as the justification that demonstrates our commitment
to safety. Even without a safety audit, you should still be able to say something about
how your proposal improves the safety of the roads or, at the least, doesn’t degrade the
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safety of the roads. For example, it is acceptable to explain why your proposed change
for a parking restriction has no impact on safety in lieu of providing a safety discussion.

It is not acceptable to state that a proposal will improve safety without explaining why
because that begs the question, how/why does it improve safety? You need to explain
the statements you make because your audience are not typically engineers. You need
to show your reasoning and explain your assessment in language a lay person would
understand. Do not leave questions open. Tell us how your proposal improves safety
and don’t use engineering terminology in that discussion.

2.10.8 Strategic alignment — other (parking, PT, active modes, climate
change etc.)

Itis expected that AT projects (and desirable for projects lead by other parties) to be well
aligned with the various strategic documents that guide Auckland Transport. To help
ensure that robust decisions are made on the basis of all relevant information it is useful
to refer to the strategic documents that guide operational projects.

Use this section of the report to state if the purpose of the project related to one or more
of the more operational level strategic documents. Details of the strategic documents
can be found on the AT and AC websites. In developing proposals consideration could
be given, as appropriate, to:

¢ Room to Move: Tamaki Makaurau Auckland’s Parking Strateqy,

City Centre Bus Plan,

Auckland Freight Plan,

Accessibility Action Plan,

Regional Rapid Transit Pathway,

Auckland Network Operating Plan,

Auckland Council Transport Emissions Reduction Pathway, and

Waiheke 10-year Transport Plan.

It is not generally necessary to refer to the broader scene setting high level strategic
documents like the Government Policy Statement, National Land Transport Programme,
Auckland Plan 2050; the Regional Land Transport Plan, Auckland Transport Alignment
Project, Future Connect or the Roads and Streets Framework.

However, in addition to stating how the project aligns with strategic documents it is also
important to be aware of any potential for a project to be seen as being inconsistent with
a strategic document. If there is some aspect of the proposal that would seem to be
inconsistent with a strategic document explain why the proposal is still being made. For
example, if alignment with another strategic document is considered to have more weight
in that instance.

At the very least this section of the report requires report writers to turn their mind to
these matters enough to assure themselves that the purpose of proposed design is not
inconsistent with any of AT’s guiding strategic documents.

2.10.9 Options assessment

This is where you show your engineering judgement. The Committee want to see what
judgement you applied in getting from your initial issue to the proposed solution — what
factors you considered and the implications of each.
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Do nothing option — It is not sufficient to say, in effect, that we don’t want to do nothing
because that doesn’t solve our problem. These reports are used to justify the TCC’s
decision, so we need information in them that will achieve that. To make a robust,
defensible decision, the TCC need to see all aspects — the good, the bad and the
indifferent. So, tell us what may happen on the road or to the road users if your proposal
isn’'t implemented. Give us a prediction and justify that prediction with your engineering
assessment.

Additionally, stating that something doesn’t address an issue begs the question, how/why
doesn’t it address the issue? You want to be answering these unanswered questions in
your report. Don’t leave questions hanging; we need those answers to help justify the
TCC'’s decision.

Options — You would have identified the desired outcome in section 1.1, but that would
still likely be a set of possible specific solutions. In all but the simplest of projects, there
will be different ways of doing effectively the same thing. Each one of those “solutions”
should be an option discussed here along with their advantages, consequences and
wider ramifications. Each option should describe the potential design, the engineering
assessment of that option — good and bad — and why it was not progressed.

Following the pedestrian example from 1.1, you would discuss the various ways the
pedestrian safety could be improved (traffic calming, pedestrian facilities, diverting
pedestrians to a safer crossing area, etc). Even within the categories of traffic calming
or pedestrian facilities, there are a variety of solutions and it should be shown why the
one chosen was preferred over the other possible designs, e.g., why choose a pedestrian
crossing over a midblock pedestrian signal.

It is acceptable to cite costs or standards as part of your justification. For instance, if the
Transport Design Manual states that a pedestrian crossing should be installed on a
raised table, that can be used as the justification for proposing a raised pedestrian
crossing and not a flush crossing. Citing the standards won’t provide a justification for
preferring a crossing over a pedestrian signal, however; that will be your engineering
assessment instead.

Additionally, comments received during consultation about changes someone wants to
make to the proposal is a decision made on the design. In other words, if somebody
asked you for a change, then you would have needed to evaluate that potential change
and rendered a decision on whether or not to make that change. We must see that
process. Therefore, internal or customer requests are an option that must be discussed
here as well. This is particularly important for any comments the Local Board makes. If
the Board asks for a different design or a change to the proposal, that becomes an option
that must be discussed here.

Proposal — The final option is the proposal. Describe any impacts or consequences of
your proposal. Describe how the proposal meets the needs of the desired outcome.
When evaluating your proposal, remember to look at the wider picture. Will the issue be
moved elsewhere? For example, removing parking in one area is not likely to reduce
the parking demand; it may instead transfer that demand to an adjacent neighbourhood.
The Traffic Control Committee must know of any impacts or consequences from your
proposal in order to demonstrate they’ve made an informed decision on it.
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2.10.10 Consultation in general

Internal consultation should be done before external consultation in case AT staff have
comments which will modify the design.

The Traffic Control Committee want to see the report writer engage with the stakeholders
to the extent possible. It is necessary to keep a written record of your consultation.

Multiple rounds of consultation — When there has been more than one round of
consultation, the tables should show the results from the most recent round of
consultation. After each table, provide a summary/history of the previous round(s) of
consultation, starting from the beginning and including a discussion of the comments and
feedback and how it led to the next round of consultation.

Revoked controls — If you are revoking an existing restriction, use the same consultation
area as if you were installing it. You should be focussing on the area of impact of the
revocation.

Legacy controls — If you are resolving a restriction that has been in place longer than AT
has been in existence, you may not need to do the full external consultation. It is
assumed that the residents would have brought any concerns to their legacy Council’s
or Local Board’s attention already. Consult the Local Board in order to discover any of
these previous comments. Internal consultation is still conducted in order to identify any
changes that need to be made.

Changing the proposal — If there are any objections to the proposal and the proposal is
substantively changed as a result, you should go back to the internal stakeholder(s) and
external customer(s) and explain the changes that were made based on the feedback
and give both groups (stakeholders and customers) a further chance to comment on the
revised proposal.

Online consultation — There are projects which will affect a wider area than the immediate
neighbourhood around the proposal. For internal staff, the Online Content team can set
up a web page to capture additional comments beyond your normal consultation. Talk
to the Online Content team if you wish to open the external consultation to the wider
public.

NSAAT road markings on narrow roads and cul-de-sac heads — If no stopping at all times
road markings are being proposed on narrow roads (roads that are 7.0m or less in width)
or around cul-de-sac heads, internal consultation for these markings is done by
notification. Additionally, to reduce the timeframe surrounding this type of proposal,
internal consultation may also be done simultaneously with external consultation. It must
be remembered that external parties, including the Local Board, are still
consulted/notified for these types of resolutions; this change allows for the external
consultation to run in parallel with the internal consultation. You must also show in your
report whether the external parties were consulted or notified of the proposal.

2.10.11 Internal Engagement Analysis

Internal stakeholders should be consulted directly rather than being notified of the
proposal giving them the opportunity to evaluate the proposal in light of their individual
expertise. Internal consultation on many projects will now be done by way of the design
review panel process instead of contacting individual teams directly or through the
consultation team.
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The table in the report is intended to show all parties affected by the proposal that the
TCC want to see to ensure they make a good decision. If there were any teams or
departments not impacted by the proposal, delete the row for that team or department.
It is no longer necessary to justify why a team or department is not consulted; it will be
assumed that that team or department is not impacted by the proposal.

Design Review Panel — When the Design Review Panel (DRP) is consulted, any team
that is represented in the panel is not specifically identified in the list. In other words, the
DRP row replaces those of the individual teams that participated in the design review
through the DRP. If any internal teams were consulted in addition to the DRP, those
teams would be identified separately in the list along with their outcomes and closeouts.

Once again, there is no option for a ‘no response’ outcome. The Committee need to
know the teams’ opinions in order to know whether or not the design is considered
acceptable as they cannot make that judgement themselves. The “no concerns raised”
outcome is not to be used if the consulted team did not respond to the consultation. If
you have any difficulty getting a team to respond to your consultation, you are welcome
to ask Transport Controls for assistance.

The closeout column in the table is to show the method and date of the closeout for the
internal consultation. The method would be email, phone, meeting, etc.

Comment v No concerns outcome — If an internal team/DRP had a comment initially —
whether or not that comment was resolved and the team/panel later supported the
proposal — “Comments addressed below” is used as the outcome for that team. The
only exception to this is if the team’s initial response to the consultation was that they
supported the proposal with no additional comments or queries or that they had no
comments. In those cases “No concerns raised” is shown as the outcome. In essence,
if the team’s response to the consultation is something that could be responded to, the
outcome is pr