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Agenda

Auckland Transport Board Meeting

Open Session

Thursday, 26 February 2026 | 10.00am - 11.46am

Auckland Transport, 20 Viaduct Harbour Avenue, Auckland (Room 1.04)

Board: Richard Leggat (Chair), Julie Hardaker {Deputy Chair), Raveen
Jaduram, Henare Clarke, Andrew Ritchie, Dale Dillicar,
Councillor Maurice Williamson, Councillor Shane Henderson,

Board Steve Mutton (Auckland Council)

Observer:

Executive Dean Kimplon (Chiefl Executive), Scoll Campbell (Acting

Leadership: Director Strategy and Governance), Mark Laing (Chief Financial
Officer and Director of Corporate Services), Jane Small (Co
Director Infrastructure and Place), Stacey van der Putten
(Director Public Transport and Active Modes), Mel Alexander
(Director Network Performance), Guarin Coetzee (Director
Customer) Karen Duffy (Director People and Performance),
Kirstine Jones (Executive Officer), Myles Lind (Co-Director
Infrastructure and Place)

Governance Andrew Downie (Head of Governance)

Team: Catherine Foster (Board Secretary Lead)
Sarah Barrett (Executive Assistant)

Guests: Tom Connor and Katie Harbidge ~ Item 12

Item Topic

Time &
Duration

For noting Accountable
/ approval

Meeting Opening

1. Karakia Timatanga
_2. Waealcome/Acknowledgements Noting S 10.00am
3. Apologies Noting (5 mins)
% :I)'Li’I:?:l.uifigt (‘J?II”;Clh Noting
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Item Topic For noting Accountable Time &
! approval Duration
1 5. Update from tha Chair Noting
8. Late ltems for General Business Noting
[ Approval of Open Session
7. meeling mimutes — 18 December Approval
2025
| 8. Actions Reagister Noting
‘ Key Correspondence with
| 9 | sStakeholdars Noting
10. Governance Forward Noting
[ Programme
| o~ 2 o -
| 11. Public Submission Register Noting
Statements from Members of the Public
[ Public prasantation’ Tom
Connar and Kahe Harbudge -

12. Peliion on behall of Takura & Noting Chair 10.06am
Kukuwai Ave Red Beach : (5 mins)
Dacembear 2025

13 Board discussion on public Noting Chair 10.10am

submissions

Chief Executive Update and Sta

nding Items

(5 mins)

Chief Execulive Open Business = Dean 10.15am
o Report Noting Kimpton {20 mins)
16 Council Controlled Organisation Notin Kirstine 10.35am
== Reform Update Nt Jones {15 mins)
Health, Safety and Wellbeing & . Karen Duffy / 10.60am
16. Noling Melanie ; 3
Transport Safety Update Aleoander {15 mins)
f Melane
17. Network Performance Update Noting Akg::::r y z:b?gz?;
| Coelzea

l 18. Statement of Intent 2026 - 2029

Non-committee items for approval

Approval

Scott

11.20am

_(10 nmwns)
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Item Topic For noting
/ approval

Non-committee itams for noting

City Rail Link Operational |
m Readiness Update Noteg

General
General Business Noling |

Close of maeating
*‘Next Meating: Thursday, 30 April 2026
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Agenda

Accountable Time &
Duration

Stacey van | 11.30am
der Putten (15 mins)

Chan

Meeting Is dependent on the date of Royal Assent

Agenda | AT Baard meeting (Open session) | 18 December 2025
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Karakia Timatanga (Opening)

Whakataka te hau ki te uru
Whakataka te hau ki te tonga
Kia makinakina ki uta

Kia mataratara ki tai

E hi ake ana te atakura

He tio

He hoka

He hau hu

Tthei mauri ora!

Cease o0 winds from the west
Cease o0 winds from the south
Bring calm breezes over the land
Bring calm breezes over the sea
And let the red-tipped dawn come
With a touch of frost

A sharpened air

And promise of a glorious day
Behold we live!
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Auckland Transport Board
INTERESTS REGISTER as of 19 February 2026

Richard | sggat (Chair)

Entity

Puosition

Dale Dillicar

Extity

Pomition

Hamallon Winkato Tourssm Chiar

Mortleg Lid Director and sharehokder

Rakiura Expenancas | mited Direcior Raveen Jaduram

Rakiura Maor Lands Trust Trustee Entity Position

Save the Km Chim Auckland Chamber of Commesce Member - Assain Bussness Advesory Group

Trophy Metropoitan Lid Director Corde Limited Board member

Westhaven Marnina Lid Char Jaduram Investments L imited Dirnctor

UCI Fthics Commission Mambear Jaduram Liméed Dhrector
Jaduram Properties Pte Limited (Fiji) Chair

Henare Clarke J N Jaduram Corporation Pte Limited (Fyi) Chair

Entity New Zealand Infrastructure Commission Te Waihanga Chair

Genesss Youlh Tned CFO Water Services Authonty, Taumata Arowai Char

Hakinchen Consull Limiod Director and stareholder Napser City Council Risk & Assurance Commitea Board Member

(Mirnestry for Socal Developrent) Trade Consultard

Training (Ca: )

! C
Sommervilie Intermediate T Councillor Maurice Willlamson

Howick Ward Councillor
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Councillor Shane Henderson

Waddakere Ward Councillor

Andrew Ritchie

Entity

AGR Venlures Lembed Dreclor
20-20 Private Cradit imited Director

AJR Enferprees Lmded

Drrector and sharoholider

AJR Finance Lrmited Drector and shareholder
AJR Group Limited Director and shareholder
AJR International |imsted Director and shareholdes
AJR Investments Limited Director and shareholder

AJR Property Oldfukd Lsnded

Dhresclor and shareholdes

AJR Property Apalio L ended

[hrector and shaeholdes

AJR Proparty Hobsonville Limited

Director and sharoholdes

Julle Hardaker

Entity

Day Venues Limited Director/Deputy Chair
Jule Hardaker Limited Dwector

Orchostras Contral Trust Truston/Chiar
Winston Churchill Memonal Trust Trustee

Women on Boards New Zealand Trust Trustea/Char

My Littie Pony Group Limsed Shareholder & Derector
CPlintemational Group Limited Shareholder

The Water Services Authority — Te Arcwai Board member
NZNP Asia Pache Limded Shasshalkder

AJR Property Vega Limited Director and sharehoider
Busfieet Austraha Pty L Director

Capital Management Limited Director and shareholder
Entrada Travel Group Lmited Dhrechon

Hireworx Cabens (2024) Limited Direcior

Kings Quarry Limited Sharvhalder

Litink Holdings Limited Director

Matchme Money Limted Director

NHR Group Limited Director and sharehoider
NZ Honey Shareholder

One Cycle Lended

Dhrector and sharoholder

Pobblcbrook Proporties Limitod

Director and shamboider

PRG Umaed Sharehoider

Hutchroll Holdings Limsted Director

RTH Interational Limited Director

Sid Foggs Austraia Director and shareholder
SIX-EIGHIS PIY LTD Duweclor

Stewling Properties Limitod Director

Stray Limited Director

Techion Holdngs Lid Sharehoider

Travir Pty Lid Director

Swanson RSA President
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Auckland Transport Executive Leadership
Interest Register as of 19 February 2026

Dean Kimpton (Chief Executive) Scott Campbell (Director Strategy and Governance)

Entity Position Entity Position

Hinemoa Group Lid Director and Shaxreholder Stratege Consuling Limited Sharcholder / Managing Dwector

Tuhura Consulting Ltd Director and Shareholder NXUS Expenence | mited Shareholder / Pnncipal

Tuhura and Partners Ltd Director and Sharehokder Yourtwi Limted Director / Shareholder
Scott Campbell Coaching Limited Direcior ] Shareholder

Bay of Plenty Transport System Governance Group Independent Chaar WasYouriw Lended Direclor / Sharehokier

171 Trust (Family Trust) Trustee Port of Tauranga |Limited Future Director / Non vofing

Griffon Trust Trustee

Basque Trust Truslee
Karen Duffy (Director of People and Performance

Jane Small (Co-Director of Infrastructure and Place)
Entity

Kirstine Jones (Executive Officer)

Myles Lind (Co-Director of Infrastructure and Place) Entity Position

Mark Laing (Chief Financial Officer)
Melanle Alexander (Acting Director Network Performance) Entity

Entity
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. der P Director Pub PO d Guarin Coetzes (Acting Director Customer)
Active Mod Entity
TrackSafe Foundation (New Zealand) Trustee
Public Transport Association Australia & Toard member
New Zealand (Australian registered)
Nabonal §icketing System (N1S) Board member
Institute of Directors Chartered member
Australasian Rasl Association - Aotearoa Committee Chair
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Minutes of the Auckland Transport Board meeting Item Toplc
(Open session) 1. Welcome/Acknowledgements
Held on 18 December from 9.30am to 11.10am
at Auckland Transport, 20 Viaduct Harbour (1.04) | MS Teams I'he Chair opened the meeting and welcomed the atlendees.
2 Apologies
Board: Richard Leggal (Charr), Juhe Hardaker (Depuly Chair), Raveen
Jaduram, Henare Clarke, Andrew Rilchie, Dale Dillicar, Néng
Councillor Shane Henderson, Councillor Maunce Wilhamson 3 interest Register - Declarations/Confiicts
(via lTeams), Sleve Mullon
Andrew Ritchie to notify Board Secretary | ead of interest changes
Executive Dean Kimpton (Chief Executive) ry Update from the Chair
Leadership: Kirstine Jones (Executive Officer)
Scolt Campbasll (Acting Direclor Stralegy and Governance), None
Mark Laing (Chief Financial Officer and Director of Corporate 5 Late Items for General Business
Services)
Mel Alexander (Director Network Performance) None
Karen Dully (Director People and Performance) 6. Approval of Draft Closed Session Minutes — 28 October 2025
Guarin Coetzee (Director Customer via Teams)
Stacey van der Putten (Director Public Transport and Active The Auckland Transport (A1) Board (board) approved the minules ol the
Modes) meeling held on 28 Oclober 2025.
7 Actions Register
Management & Andrew Dowme (Head of Govemance) Item 1 - end
Governance Catherine Foster (Board Secretary Lead) Item 1 - end A rapor! on public ttansport (P 1) sarvice reliability was presaented in
attendees: Sarah Barrett (Executive Assistant) item 1 - end response o action 2025Aug01. The board requesled more information on
Amendeep Kaur (General Manager, Heallh ltem 16 the scope ol me.benchmurvkmg and highhghted l!le need lor customer-
Sately and Wellbeing) f_ocused PT services reliability performance matn.m Management
conlirmed the board will receive ongomng updataes on developing P1
Teresa Burnett (General Manager, Transport  Item 16, 20 reliability melrics.
Safety) A Key correspondence with stakeholders
Andy Richards (Group Manager, Item 21
Procurement) Noted
Rachael Randal (Manager Social and ltem 21 1] Governance Forward Programme
Economic Equity)
Noted.
10. | Committee Membership

Item Topic
Opening

Minutes | AT Board meeting (Open session) | 18 December 2025
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Item Topic

AT Board Meeting 26 February 2026 | Open Session - Approval of Open session meeting minutes - 18 December 2025

I'he board:

o

Appomted Councilior Henderson to the Design and Delivery
Commillee ellfective 18 December 2025

Noted that Councillor Henderson's appointment to the Transport
Safety Committee was approved via circular resolution on 24
November 2025,

12

14

Minutes | AT Board meeting (Open session) | 10 December 2025

Public Submission Register

Noted.
Statements from Members of the Public

Public presentation: Mr. Stephen Logan presenting on Glengarry
Road safety concerns

Key discussion points included:

The hoard recoqgnisaed Mr | ogan's concerns about safety hazards
causad by roadside parking on Glengamry Road. Mr Logan
expressed his disappontment with interachions mvolving AT, the
local board, and the ralepayers’ associalion, slaling thal his
concems remain unresolved,

Mr. Logan endorsed implementing risk reduction stralegies,
including painting yellow lines to discourage roadside parking. He
also raised ssues aboul Lthe poor slale ol local foolpaths

The board enquired regarding the local board's response to Mr.
Logan's concemns, confirmalion was provided lhal a8 meeling has
laken place and the issues are recognised by the local board.
The board acknowledged Mr. Legan's concems and committed to
acquiring further information from management prior to providing
him with a proposed resolution.

Board discussion on public submissions

Noted.
Standing Items

Chief Executive Open Business Report

Page2of4

Item Topic

The Chiet I xecutive spoke to the report, providing a brief overview of the
kay 1s5u8s

Statemant of Intent (SOI) performance’ the board noted that 16 of
the 24 SOl measures are meeting or exceeding target Seven are
not meeting target and one is yet to be reported on

PT patronage: the board requested clarification on strategies to
increase PT usage. Current measures include offering
concessions for tertiary students, upgrading equipment,
undartaking network repairs and enhancing data reporting for
revenue tracking Key priontias involve addrassing fare avasion
and loslenng partnarships with orgamsabons such as the Mimstry
of Social Development lo promote P1 usage among community
service card holders.

I'he board noled that only hall of PT roules are exceeding last
year's performance. Management responded that it has systems in
place to continually analyse data to identify trends and better
understand customer behaviour. The board highlighted the
importance of a strategic communications plan for City Rail Link
(CRL) day-one operations to highlight benefits provided across the
whole transport network.

IKE A opening at Sylvia Park on 4 Daecember 2025 the board
acknowledged the success of the IKEA opening with visitor
numbers surpassing expectations and train trips to Sylvia Park
were up 72 per cent on the previous four weeks.

Ra& Hihi (Reeves Road) flyover intersection: the board was updated
that the Fastern Busway Alliance is working to ease aftarnoon
peak delays at the Pakranga Road and Ra Hihi (Reeves Road)
flyovar intersection Minister Brown Is reqularly updated on
progress

Temporary Traffic Management (TTM) transformation® the board
noted the dalivery of | ow Risk/L ow Impact TTM training to all
requlatory field statf, empowering advisors and complhiance
momlors to efficiantly dentify and implement “hght louch” trafhe
management solutions where appropriate

QOvearnight parking in Central City' the board noted that changes to
overnight parking will be delayed until the CRL go-live date

The board acknowledged the recent incident of violence rasulting
in tha death of a customer on the bus network Both the board and
managemenl reilleraled thal ensunng salety on P1 remains a

a1
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Item Topic

primary focus and underscored the ongoing collaboration with
sarvice providers 1o saleguard both dnvers and customers Il was
noled thal all buses are equipped with CCTV, and stall undergo
comprehensive lraiming, including in de-escalation lechmques.

s [he board acknowledged lhe ongoing necessity of collaborating
with emergency response partners to address e-battery fire
incidents. Current actions include management engaging an
Auslrahan orgamsalion lo facililale exchange ol knowledge and
besl praclices wilh emergency response parlners.

15 Council Controlled Organisation (CCO) Reform Transition Programme
Update
Key discussion ponts mcluded.
s [he board requested lhal corporale govemnance be hisled as a
separale nsk in the programme’s nsk register.
= Jhe board noled thal eslabhshing clear imeframes for
Implementing changes for staff is @ main priority for programme
sponsors. A document presenting options for the operating model
for the Transport CCO will be submitled to Auckland Council
Goveming Body by the end ol February 2026.
16 Health, Safety and Wellbeing & Transport Safety Update

Health Safety and Wellbeing Update
Key discussion ponts included.

+ The board enquired about de-escalation training, including
information on both providers and course content Management
respondead thal the trenning 1s deliverad through a combination of
mlemal and exlemal resources. Feedback lrom participants
mdicaled a preference for scenarno-based lramnmg which i1s
currently being intagrated into programmes Additionally, parsonal
protection ramng 1s currently under development

* The board noted the occurrence of a significant potential
catastrophic event on the Fastern Busway Alliance worksite
following accidental contact with an 11kV cable No serious injuries
rasulled, WorkSale was notiied, and an nvestigabon 1s underway
I he board noled thal comprehensive Geographic Information

Minutes | AT Board meeting (Open session) | 10 December 2025
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Item Topic

System (GS1) mapping has now been conducted to accurately
identity legacy cables presen! onsile

Transport Safety Update
Key discussion ilems included.

s Moniloring salely interventions. the board noted thal salely
interventions installed by AT are continuously monitored across the
nelwork The board supported promoling these measuraes and
mtorming pariners hke Auckland Council and New Zealand
Iransport Agency Waka Kotahi (NZTA) on the ntervention’s
ellecliveness.

= Brighlon Road and St Slephens Avenue. lraffic lights have been
proposed for the intersection after examining crash statistics and
predictive modelling data. While community engagement has
produced mixed responses, traffic lights have been identified as
the most cost-effective intervention, Efforts to collaborate with the
local board and other stakeholders on this proposal are ongoing.

¢ The board asked for confirmation that both accident risk
assessments and quantitative data inform decisions aimed at
reducing Deaths and Serious Injuries (DSI) in the Road Safaety
Programma Managemenl! assured the board thal salely actions
are guied by a range of dala sources. Actual and prediclive dala
is also gathered for specific groups, including vulnerable road
users and management is looking into ways to share this data with
local boards to baeller supporl ther sately inihatives

* | he board observed an upward trend in DS within Auckland,
contrasting with & decrease nationwide. Dala indicales a reduction
in crash sevenly in Auckland, however, the underlying reasons lor
lhe nsing rend remain unclear. Managemenlt conlirmed ongomg
monitoring will be maintained

* The board endorsed the KiwiRail-led rail track safety awarenoss
programme, scheduled to commence in 2026 as the network
increases in activity with the CRL becoming operational.

17.

Network Performance Update

Key discussion points included:
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Item Topic Item Topic

e TTM: the board enquired about the procedures for handling amendad by Director approvals under the Land Transport Rule:
collected cones. Marked cones are reported to the contractor for Selling of Speed Lunils 2022 and reversals under the Land
their collection, while any cones deemed unserviceabla ara Transporl Rule. Selling of Speed Limils 2024,

appropnately disposed of
s [he board soughl more mformabion on whether implementation ol
Low Risk/Low Impact TTM is resulting in cost savings. AT's
primary expenses relate to compliance, and these costs have not 20. | Transport Safety Committee
decreased. 5 20.1 | Transport Safety Committee Feedback
¢ Action2026Dec01: The board requested quantified data on Noted

network productivity improvements from installation of Special —
Vehicle Lane (SVL). 20.2 | Road Safety Action Plan 2025-2027

b. Revoked the Auckland Transport Speed Limits Bylaw 2019
(including all subsequent amendments), effoctive immediately.

Board Committee approvals The board . s
16 e ——— —T a Approved the Road Sataty Action Plan 2025-2027

18.1 | Finance and Assurance Chair feedback Non-Committee items for noting
Noted. 21 Social Return on Investment (SROI) Report

18.2 | Tier 1 Policies
Keay discussion ponts included

The board: * The board asked aboul the SROI's melthodology, il was discussed
a  Approved the Procurement Policy that methodology 1s based on a recognised approach thal includes
: slakeholder mlerviews and assigning linancial proxies.
b. Approved the Asset Management Policy. = [he board noled SRol ralio calculated for this project 1s 3.53,
¢ Approvad the Information Security Policy meaning thal for every dollar spent, $3.53 in social value is
- returned as a result of engaging a Maori-owned business - over
d. Noted management’s decision not to update the:

- and above the direct benefits of the new carpark itself.

: : ’ 22 General Business
ii. Revenue Generating Policy.

19. Design and Delivery Committee None

19 1 | Design and Delivery Committee Chair feedback Next meeting: Thursday, 26 February 2026

19.2 | Speed Limit Bylaw Revocation
Approved by the board as a true reflection of the meeting proceedings.
The hoard

a Noted that all spead limits made under the Auckiand Transport

Speed Lumils Bylaw 2019 (and subsequen! amendmenls) were FUGIIN L

either_Iully migrated lo the Nalional Speed Limil Register of Charr
Minutes | AT Board meeting (Open session) | 18 December 2025 Page 4 of 4 10
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Auckland Transport Board

tions Register (Open Board Sessions)

O d Progre A (o]
Completion
Reference [Meeting date Section Action Date Assignee Status
2025Dec01 18-Dec-25 Network Performance The board requested quantified data on network productivity (1-Mar-26 Director Network PENDING: A memo is being prepared for the board’s information and will be shared
Update improvements from installation of Special Vehicle Lane Performance out of cycle.

(SVL).

Closed Actions

Completion
Reference [Meeting date Section Action Date Assignee Status
2025Aug01 26-Aug-25 Chief Executive Open Management to prepare reports on PT service reliability data|18-Dec-25 Director, Public CLOSED: Reliability & punctuality benchmarking information provided to board 18
Business Report and benchmarking against similar organisations. Transport and Active |December 2025.
Modes
20250ct02 28-Oct-25 Health, Safety and Provide an update on the nature of AT’s LTIs, including 18-Dec-25 Director, People & CLOSED: Update included in Health Safety and Wellbeing report, 18 December
Wellbeing & Transport trends and analysis to help board members understand Performance 2025
Safety Update underlying drivers.
20250ct03 28-Oct-25 Transport Safety Update Provide an update on barrier arm infringements including the |18-Dec-25 Director, Public CLOSED: Brief overview provided on barrier arms including legislative basis,
volume of events, value of fines, types of penalty and an Transport and Active |number of incidents and trends.
overview of the relevant areas of legislation. Modes
Ongoing engagement with NZ Police on key locations, and continuing discussions
with NZTA on CCTV enforcement cameras
Volume of events:
Number of Incidents: 1136 (from 2013)
Trends: Overall increase from 2020 to 2024, however 2025 is currently lower than
previous years.
Value of fines — No information held in AT. Information would be held by NZ Police.
Relevant Areas of Legislation
General
« Land Transport Act 1998 — Governs road safety and vehicle operation.
Specific
« Land Transport (Road User) Rule 2004 — Specifies driver obligations at level
crossings.
« Railway Level Crossing Safety Standards — Incorporated into AT and KiwiRail
operational rules.
« Auckland Transport Traffic Bylaws — Cover local enforcement for stationary and
moving vehicle offences.
Actions Register | AT Board meeting (Open) 1
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Hoar Meeting| 26 Febriary 2076
Agenda item no. 9

Open Session

Entered by Board Secretary

AGENDA ITEM 9 | BOARD NOTING PAPER Submitted by Recommended by Approved for

To: The Auckland Transport Board FibiRewonN

From: Cathenne Fosler, Board Secrelary Lead Catherne Fosler Andrew Downie Dean Kimplon

Board S ta Head of G Chief E ti
Andrew Downie, Head of Governance - o s otk et
Revi d: i
DVIOWe: l'néan Kimpton, Chiel Execulive Ofhicer &L’\ ~)_~ "(ﬂb
= ﬁw z:{x/ S :
. b £ V =

Date: 19 February 2026 ~

Title: Key correspondence with Stakeholders - Open
Aronga / Purpose

1. To update on correspondence with key stakeholders since the last Auckland
Transport (AT) Board (board) meeting

Tuku mana / Delegation

2. N/A.

Te whakarapopototanga matua / Executive summary

3. The following comrespondence was sent o and received from key stakeholders
since the 18 December 2025 board meeting.

a |stter from Mayor Wayne Brown to AT Chair, 19 Daecambar 2025

b lefter from Member of Parliament for Pakuranga to Al Chair, 4
Fabruary 2026

¢ Leller from Chel Execulive — New Zealand Transport Agency Waka
Kotahi (NZTA) 1o AT Chair, 10 February 2026

4 Copies of the correspondence are published in the Diligent Resource Centra

Te pou whenua tuhinga / Document ownership
P
Auckland ‘3‘;[3
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Auckland </
Council ZZ

To Kaurthors 0 Thmaki Mabira e —
19 December 2025

Richard Leggat
Chair
Auckland Transport

Téna koe Richard

Letter of Expectation for Public Transport CCQO’s Statement of Intent 2026-2029

This letter of expectation sets out the council's priorities and expectations to inform the
development of the draft Statement of Intent (SOI) 2026-2029 of the Public Transport CCO.

Significant changes to Auckland's transport system and governance arrangements are
expected in 2026, with the passing of the Local Government (Auckland Council) (Transport
Governance) Amendment Bill (the Bill). Indications are that the Bill will become law in March
2028, and the six-month implementation period will mean the new public transport entity and a
new Auckland Council structure to accommadate the remaining transport functions will need to
be in place In September 2026. This coincides with the period for the development and start of
the SOI for the Public Transport CCO.

For the avoidance of doubt, the proposed letter of expectations to Auckland Transport covers
an extended period to ensure that the council's expectations for both Auckland Transport and
the new Public Transport CCO are clear. This includes the four stages as outlined in the
Mayoral Proposal - Get Ready (now until legislation is enacted), the Get it Done (legislation
enacted until the end of the 6-month period), the Get Going (from end of transition until June
30, 2027) and the Go Faster (post July 1, 2027).

Part 1 of this letter also sets out the common expectations across all council-controlled
organisations (CCOs). The expectations specific to Auckland Transport / Public Transport
CCO are in Part 2.

The content of this letter was approved by the Budget and Performance Committee on 15
December 2025, with delegation to the Mayor and Chair, Transport and Infrastructure Delivery
Committee to finalise and issue this letter of expectation. It also reflects decisions made by the
Budget and Performance Committee on the Mayoral Proposal (insert reference).

Page 10l 9
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The Budget and Performance Committee approved extensions of the statutory deadlines for
the SOI process, as is allowed in the Local Government Act 2002, Schedule 8, section 4. This
means the due dates for the process are:

e date of submission of the draft SOls is on or before 1 April 2026.
e date for final submission of SOls is on or before 31 July 2026.

Council looks forward to receiving a draft of the Auckland Transport / Public Transport CCO
SOl no later than 1 April 2025. We invite you to attend the April 2025 meeting of the Transport
and Infrastructure Delivery Committee to present your draft SOl and discuss how you have
responded to the expectations set out in this letter. A calendar invitation will follow.

Shareholder feedback on your draft SOI will be considered at the May 2026 Transport and
Infrastructure Delivery Committee.

Part 1. Expectations of all CCOs
i. Delivering year three of the Long-term Plan 2024-2034

CCOs are expected to work positively and collaboratively with the council to deliver against the
LTP investment commitments. Overall financial settings are being maintained. This includes
the group savings target of $20 million, on top of other savings targets agreed through
previous plans and decisions, as well as delivering on work programme commitments.

The council will commence public consultation on the draft Annual Budget 2026/2027 in late
February 2026. Following consultation and deliberations, the final Annual Budget 2026/2027
will be adopted in June 2026. Once this occurs, final SOls (including financial information and
performance measures) should be aligned with the final annual budget and the strategic
priorities contained within.

ii. Preparation for the Long-term Plan 2027-2037

CCOs are expected to provide updates to their draft asset management plans (AMPs) to
inform the Long-term Plan 2027- 2037 and input as requested on strategic advice and options
development (as applicable to their CCO) for the next Long-term Plan, including assessing
strategic alignment and spatial investment priorities.

CCOs deliver on the AMP requirements outlined in the 2025/2026 letters of expectations, and
AMPs are updated alongside the Long-term Plan 2027-2037 (as appropriate). CCOs are

expected to continue to work with the council’s Infrastructure Strategy and Asset Management
System teams on the development of asset management plans.

Page 2 of 9
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iii. Accelerating group shared services

As previously communicated, CCOs are expected to actively support the Group Shared
Services (GSS) board in accelerating the transition of functions to the GSS model to achieve
strong financial and other benefits. Transport reform will be a key lever to achieve this. It is
particularly important to have a group view of new technology platforms and arrangements of
all entities to ensure that Aucklanders are getting the best value from digital investments.

iv. Planning, delivery and paying for growth

Coordinating investment in infrastructure across the council group is important to ensure we
can deliver for Auckland’s growth. CCO plans and investment should be aligned with the
Future Development Strategy, and CCOs are expected to work with the Auckland Urban
Development Office on coordinated and effective group planning and delivery and the
achievement of the council’s urban development outcomes.

Advice from CCOs will be required to support integrated decision-making and the council’s
consideration of Plan Change 120 and the government’s resource management changes.

v. Effective spending

CCOs are expected to continue to focus on value for money initiatives, deliver better value
projects and collaborate with the council on reviewing design standards, increasing the focus
on benefits and place-based investment, and group procurement rules.

vi. Upholding te Tiriti o Waitangi derived obligations

The council group is committed to upholding its obligations derived from te Tiriti o Waitangi
and to achieving better outcomes for Maori. CCOs are expected to share this commitment and
contribute to its delivery, including through (but not limited to):

e aligning with Tamaki Ora Maori Outcomes Strategy and Performance Measurement
Framework 2025 — 2027, particularly Achieving Maori Outcomes (AMO) plans

e reporting on the delivery of their AMO plans as part of the quarterly performance
reports. The reporting should include key performance indicators (KPIs) to track
progress over time.

¢ building strong partnerships with mana whenua and mataawaka, and advancing Iwi Ora
(iwi wellbeing) and Te Hapori Ora (whanau and community wellbeing). This includes
aligning with the council’s Mana ki te Mana approach to Maori engagement, where
relationships take precedence over issues or projects. This approach respects the
unique mana motuhake of each iwi and mataawaka entity by prioritising their needs
and aspirations.
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o working collaboratively with Nga Matarae to progress the shared outcomes across
Auckland Council namely Whai Rawa Ora (economic wellbeing and focus on
sustainable procurement), Te Hapori Ora (opportunities for young people particularly
rangatahi Maori), TGapapa Hononga and ThGapapa Hangai (mana ki te mana approach
to engagement with Maori, and Maori Outcomes staff engagement and connections)

e working collaboratively with Nga Matarae and other Maori Outcomes specialists across
the council group to take a whole of-council-group approach to delivering outcomes for
Maori. This includes continuing to participate in council-led activities and hui such as
the Tamaki Ora Programme Delivery Board (or any internal governance equivalent).

vii.  Quality advice

CCOs should provide timely, delivery-focused, quality, concise advice to all elected members,
and ensure local boards are engaged early on projects and decisions directly impacting their
local area. This supports the ‘More Empowered Local Boards’ approach, consistent with the
council’s shared governance model.

viii.  Climate change

CCOs should continue to be guided by Te Taruke-a-Tawhiri: Auckland's Climate Plan by
incorporating climate change considerations (whole of life greenhouse gas emissions and
resilience), adaptation and mitigation, into work programmes and decisions.

ix. City centre

CCOs are expected to work with the council and partners to support a vibrant, clean, safe, and
welcoming city centre and maximise opportunities arising from the City Rail Link and the New
Zealand International Convention Centre openings in 2026, as well as any refresh of the City
Centre Master Plan.

CCOs are also expected to comply with the ‘Statement of Expectations for Substantive
Council-Controlled Organisations’.

Part 2. Key expectations of Auckland Transport /Public Transport CCO

X. Transport Reform

The six-month implementation period provided for in the Bill will mean the new Public
Transport CCO and a new Auckland Council structure, will need to be in place in September

2026. The six-month transition period is not long, given the amount of work to be undertaken
and our focus needs to be on ensuring that the transition is successful.
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In my Mayoral Proposal | identified four policy objectives for transport reform. The objectives

are:

a public transport entity delivering efficient, effective and safe services from day one.
delivery of transport infrastructure with stronger network-wide thinking, cost control and
improved public acceptance.

integrated land-use and transport planning

a mature partnership with central government through a 30-year integrated transport
plan and improved funding certainty.

| expect Auckland Transport / the Public Transport CCO to work with the council to ensure the
transition is a priority and resourced appropriately. The focus is on enabling clearer
accountability, reduced duplication and ensuring that we lift public trust and confidence in our
transport system.

To meet these obligations, we recommend that Auckland Transport / the Public Transport
CCO structure the Public Transport CCO’s SOl in two parts. The two parts recommended are:

Part One — outlines the activities and priorities for the Public Transport CCO during the
Get it done period, noting that these activities will transfer to the council at the end of
the six-month transition period.

Part Two — sets out the objectives, activities, deliverables and performance measures
and targets for the Public Transport CCO responsible for delivering high-quality
passenger transport services in the Get Going and Go Faster periods. At the end of
the transition period, this part of the SOI will form the SOI for the Public Transport CCO.
This will assist the Public Transport CCO to be clear on its deliverables and
performance measures from the outset and not require a new SOI to be developed and
agreed at the end of the transition period.

Part One: Get ready and get it done

In Part One of the SOI, we expect Auckland Transport / the Public Transport CCO to:

Xi.

Collaborate with the council on implementing the government’s transport reform

for Auckland, by:

e continuing to apply current (GB/2025/154) and any future operating rules approved
by the council, including escalating and making visible decisions as required

o carefully considering the joint strategic work programme (GB/2025/93) and
refocusing resources away from non-urgent tasks / medium priority plans to those
required to support reform, including determining the Road Classification
Framework, and any work needed to support the new Auckland Regional Transport
Committee

e assist the council to design new, efficient processes for governance of transport
matters.

e ensure local board views are considered carefully on programmes or projects where
the local boards will become the decision makers for future projects.
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e actively support local boards by delivering timely, solution-focused advice that
empowers them to make informed decisions and drive outcomes.

Advance the council’s key priorities for transport in Auckland, including:

e work with the council on a review of design standards that will cut costs for both the
Council Group and the private sector.

e maximising the existing transport network through dynamic lanes, special vehicle
lanes, network optimisation, and signal improvements. There should be an extra
focus on quick changes in the city centre that improve bus and general traffic flow,
similar to my 2025/26 Letter of Expectation.

e improving temporary traffic management practices, minimising disruption, and
ensuring timely removal of open road traffic management once work is complete

e supporting development of Auckland Council’s Transport Policy Statement, the 30-
year Transport Plan and the Regional Land Transport Plan.

e working with City Rail Link Limited, and delivery partners to ensure operational
readiness and safe, timely delivery of the City Rail Link.

e continuing progress on the Eastern Busway, other rapid transit network projects
and the Level Crossing Removal Programme.

e Support the Council Group review of the City Centre Masterplan when requested.

e Review design and consenting processes.

Part Two: Get Going and Go Faster

Xl

Develop an organisation that reflects the agreed functions of the Public
Transport CCO and delivers a well-functioning public transport network

In my Mayoral Proposal | have identified the following functions to be sitting with the Public
Transport CCO, subject to any changes made in the legislative process:

1.

Management of bus, rail and ferry contracts, and oversight of day-to-day public
transport operations.

Public transport service and public transport route planning, including supporting
Auckland Council in any review of the Regional Public Transport Plan.

Responsibility for successful delivery of the City Rail Link, including staff required to
complete asset handover from CRLL & integration of technology systems. It is
important that the transition, including decisions around transfer of functions, should not
disrupt the successful delivery of the City Rail Link.

Control and operation of public transport assets (such as rail and bus stations, and ferry
terminals), including facilities management, and planned and responsive maintenance.
Minor public transport capital works, including for example small-scale safety
improvements, amenity enhancements, bus operational improvements, and customer
information upgrades.
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6. Oversight of both operator safety and safety onboard public transport services.

7. Minimal corporate support in the Public Transport CCO, with finance, human resources
and other corporate functions delivered through Group Shared Services or Auckland
Council where appropriate.

8. Public transport specific technology support (AT Mobile, Real Time Information, AT
HOP etc) or other business-specific technology should remain with the PT entity, with
all non-business-specific technology as part of Group Shared Services.

9. Customer service functions focussed on public transport, including the contact centre
and customer service staff in stations, plus a small communications and marketing
team focussed on public transport service changes & marketing of public transport
services.

Public Transport CCOI expect your SOI to reflect these decisions and further decisions made
through the transport reform programme.

Auckland Transport’s public transport functions generally perform well, though transport reform
offers an opportunity for a focussed CCO to make our public transport world class, so | want to
ensure that opportunity is taken.

xiv. Collaborate with the council to establish appropriate performance measures

The council and public expect you to deliver a well-functioning public transport network, with
efficient, reliable and integrated services. A core objective will be to increase patronage and
continue to deliver the council’s key public transport priorities noted above.

| expect you to work with the council to establish appropriate performance measures and
targets for the Public Transport CCO (e.g. punctuality, reliability, safety, customer satisfaction,
utilisation, farebox recovery).

XV. Optimise and ensure a responsive public transport network

Public transport patronage has not reached the level we collectively would like. | expect public
transport patronage to grow strongly in coming years, given the significant investment in the
City Rail Link and Eastern Busway, and significant number of new frequent bus routes that are
or will soon be delivered.

You should work with council to ensure improved alignment of bus & rail services (including
improved interchanges) to support uptake of the City Rail Link. This should also include
reviewing how journey patterns change post City Rail Link, and redirecting bus resources
away from services parallel with the rail network, and towards improved feeder services.

The Public Transport CCO should refresh its approach to marketing, with a new focus on
providing basic information to new and existing passengers about services, rather than
expensive branding campaigns.
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xvi. Collaborate with the council to successfully plan and deliver the public transport
capital programme

| expect CCOs, along with the council to focus on providing value for money and the adoption
of the ten spending rules. With the split in responsibilities for delivering public transport and
roading functions, the council and the Public Transport CCO will need to work together to
ensure capital delivery is aligned and efficient. Practical tools such as service level
agreements will need to be developed and | expect this to be done in a timely and cost-
effective manner. | do not expect agreements to take years to develop and agree, with hordes
of lawyers being involved.

xvii. Ensure public transport service contracts are efficient, cost-effective,

In a similar manner | expect the Public Transport CCO to consider the Value for Money rules
when procuring public transport services. Operators must maintain high standards of quality
and meet safety requirements.

xviii. Improve customer service by focusing on getting the basics right and managing
complaints

| expect the Public Transport CCO to continue to ensure high levels of public transport
customer satisfaction. customers should have access to clear communications and are kept
well informed throughout their journey. This should be done through a range of methods to
ensure all customers have access to information, including website, mobile applications, at
stops & stations and on-board services. Many of these areas require a refresh and transport
reform provides an opportunity to do this. The Public Transport CCO should focus on getting
the basics right first,

| expect you to continue to address the recommendations of the Auditor-General and
communicate effectively with the public.

xix. Take direction from the council on public transport issues

| expect the Public Transport CCO to engage early with elected members and comply with the
no-surprises policy on public transport issues, for example fare strategy, safety, revenue and
public transport fleet decarbonisation. | also expect the Board and entity to take direction from
your shareholder on public transport matters.

xx. Make use of the group’s shared services

The new Public Transport CCO will have some limited corporate support in house but would
also be expected to make use of the group’s shared services.

Opportunities should also be considered for further integration of public transport technology
and data with Group Shared Services over time, and the teams should work closely together,
sharing their knowledge and experience.
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| have asked staff for further advice to consider the impacts of the rollout of the National
Ticketing System and whether, at a later date, there will be opportunities to consider further
integration of certain functions, such as the integration of the public transport contact centre
with Auckland Council. | expect you to work with staff to provide me with this advice.

Nga mihi

Wayne Brown
Mayor of Auckland

Cc:

Cr Andrew Baker, Chair Transport and Infrastructure Delivery Committee
Dean Kimpton, Chief Executive, Auckland Transport

Alastair Cameron, Manager CCO Governance and External Partnerships
Tamsyn Matchett, Chief of Staff, Mayoral Office
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Simeon Brown
MP for Pakuranga

Richard Leggat, Chair
Auckland Transport Board of Directors
By Email: Ri

4 February 2026
Dear Richard,

| write in response to your letter dated 18 September 2025, following a letter | addressed
to the Auckland Transport (AT) Board of Directors on 25 August 2025.

linitially wrote regarding the High Court judgement of 18 August 2025, O’Loughlin v
Auckland Transport, which was brought by a constituent of mine in the Pakuranga
electorate to challenge the construction of speed bumps on The Parade in Bucklands
Beach. In this judgement, AT were ordered to review the decision to install these speed
bumps, and in particular address whether proper consideration was given as to whether
they would “unduly impede vehicular traffic”.

In your response from 18 September, you indicated that the Board had requested a risk
review of earlier decisions made by AT’s Transport Control Committee (TCC), with this
assessment expected back by the end of that month. It was then to be considered by
the Board, following which a further update would be provided to my office. Since then, |
have not received an update, though | understand the review has been completed and is
now awaiting the Board’s consideration.

| wanted to request from you a timeline as to when that would occur, and how long it
might be until a further update is provided on this issue. | also raised several related
questions in my original letter and look forward to your response on these matters as
well.

Yours sincerely,
7
G s

P

Hon Simeon Brown
Member of Parliament for Pakuranga

Pakuranga Electorate Office A}‘* * Wellington Office

120 Pokuranga Rood, Pakuronga Freepost, Poriament Buldings, Wellington £160
PO Box 51258, Paluranga, Auckiond 240 simeonDrowrnvaparioment.govi.nz

09 572 O 0 simoonbrownmg

pokuiongompapaksomont govt ng simoonbeown national g ne
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7\ NZ TRANSPORT

L‘Llu(& >n m z n< 44 Bowen Street

\ WAKA KOTAHI Private Bag 6905
Wellington 6141

New Zealand

T 64 4 894 5400

F 64 4 894 6100

www.nzta.govt.nz
10 February 2026

Richard Leggat
Board Chair
Auckland Transport

Dear Richard

Ref. NZT-11398

Auckland Transport — Change in NZ Transport Agency Waka Kotahi (NZTA) nominated director
This letter advises a change in NZTA’s nominated director on Auckland Transport's (AT) Board.

Section 43(2)(b) of the Local Government (Auckland Council) Act 2009 requires the AT Board to
include one non-voting director nominated by the NZTA. Although nominated by NZTA, procedurally
that director must be appointed by Auckland Council.

NZTA's previously nominated director was Steve Mutton, Director of Regional Relationships for
Northland and Auckland. Steve has accepted a role outside of NZTA and his employment with NZTA
ended on 6 February 2026.

NZTA now nominates Reuben Levermore, Chief of Staff, to be appointed to the AT Board as a non-
voting director in replacement of Steve. To ensure continuity of NZTA's representation on the AT
Board, we ask that Auckland Council's appointment of Reuben as a director as soon as practicable
and look forward to confirmation of this.

| understand that changes to the AT Board are anticipated from the end of March 2026 as part of the
reorganisation of Auckland Council's transport governance arrangements. Please inform us on details
of these changes as they become clear.

Mike Birchler, NZTA Group General Counsel, may be contacted (Mike.Birchler@nzta.govt.nz or ph
(04) 831 7519) if your team have any questions or wish to discuss arrangements to give effect to the

above.

You can contact Reuben at Reuben.Levermore@nzta.govt.nz or ph 021 224 1451.

Yours sincerely

Brett Gliddon
Chief Executive - NZTA
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Auckland S22
Transport —— Board Governance Forward Planner

2026

Mar Apr May Jun jul Aug Sept Oct Nov Dec

1. Meeting Schedule
Board meeting

Design and Delivery commilles meeling

Finance and Assurance committee meeting

Transport Salely commillee

People and Culture committee maetings

Reqonal Transport Commitlee

Transport Infrastructure and Delivery Committee
(Extornal Committee — for information only)
2. Strategy Formulation

Strategic planning workshop | | |
3. People & Performance
Approve AT's remuneration budget increase

Approve CEO performance KPIs

Approve CEO remuneration

Approve Execulive Leadership [eam remuneration
4. Finance, Risk and Assurance

Financial reports 1o the Board 26

Annual budqet 26

Adoption Annual report (incl. full year financial rosults)

*Meeting is dependent on the date of Royal Assent. Dates are placeholders only and to be confirmed (along with the rest of the torward programme) for 2026
with the chair of the interim board.
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ﬁ.
Transport —— Board Governance Forward Planner

2026
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Approve annual insurance cover renewal

Quarlerly Reporl lo AC (dependenl on due dale) 26 30"
5. Monitoring

Receive CE Busmess report (open and conlidenlial) 28 30"
Sustainability Strateqy bi-annual Report 30°
People Dashboard (altachment to CE's Report) 26 30"
Health, Safety & Wellbaing & Transport Safety Update 26 30
Capital Programme Update 26 30°
Maon Oulcomes (Br-annual updale) 726

Network Performance Update 26 30
Repulation, Trusl and Conlidence Updale 30"
Group Shared Services an*
Council Controls Organisation Retorm 26 Jo*

6. Policy Making and Review

Review Tier 1 policios

7. Corporate Governance

Interest register review 26 26 | 30°

Statement of Inlenl - review and approval 26 28

Conduct board performance and individual member evaluations

Review committee charter, performance, purpose and
composition

= Design & Delivery Commillee

*Meeting is dependent on the date of Royal Assent. Dates are placeholders only and to be confirmed (along with the rest of the torward programme) for 2026
with the chair of the interim board.
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Auckland %
Transport —— Board Governance Forward Planner

2026
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

¢ Finance & Assurance Committee
o Transport Safety Committee

s Pepple & Cullure Commillee

Parsonal Director Developmean! review

Agree governance work plan FY26/27
8. Stakeholder Communication

Key stakeholder communication I l 26 ] I an*
9. Key decisions (to be updated prior to each Board meeting)
Park and Ride Framework 0
Metropolitan Rail Operating Model 26
Draft Budget 2026/27 26
Road Mamtenance Conlracts 26
Level Crossing Removal Programme 2
Road Stopping 26
Quarterly Report to council for the quarter ending 31 December 2025 26

Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Board training sessions Responsible ELT / SLT
N/A

*Meeting is dependent on the date of Royal Assent. Dates are placeholders only and to be confirmed (along with the rest of the torward programme) for 2026
with the chair of the interim board.

16



AT Board Meeting 26 February 2026 | Open Session - Governance Forward Plan

Auckland S22

Transport Board Governance Forward Planner
Jan Feb Mar Apr
Site visits and engagements Responsible ELT / SLT
N/A
Jan Feb Mar Apr
Workshops ] Responsible ELT / SLT
N/A

*Meeting is dependent on the date of Royal Assent. Dates are placeholders only and to be confirmed (along with the rest of the forward programme) for 2026

with the chair of the interim beard.

17



Auckland SV
Transport ===
Date of Board Meeting

Tuesday, 25 February 2025

AT Board Meeting 26 February 2026 | Open Session - Public Submission Register

Title of Presentation

The Importance of Public Transport for Disabled Youth - To
discuss recomendations to the AT board on PT staff and
drivers exercising proper courtesy and etiquette and
support training to enable this, and universally accessible
PT to improve outcomes for disabled persons.

Public Submissions Register

Presented by

Aaron Smith, Yes Disability Resource Centre

Commel

The board thanked the presenters and requested management to prepare a memorandum with recommendations to
address the issues raised. The presenters will be updated on the progress and a copy of the memorandum will be
included in the key correspondence report at the 29 April 2025 board meeting. (Ref. Action Item 2025Feb01)

Safety on inter-regional connector roads and major roads in|Geoff Upson The Chair acknowledged it is unclear whether the issue falls under the remit of AT or Auckland Council (council) and

Rodney - To discuss the Rodney local board motion to requested management to coordinate with council to gain clarity and resolution to the problem. (Ref. Action Item

protect critical routes through Rodney and to consider 2025Feb02)

upgrading the classification of some of these roads to

ensure they remain safe into the future. Update: Ref. Action Item 2025Feb02 updated: Resource consent applications for new subdivisions are managed by
Auckland Council (AC). The Auckland Unitary Plan (AUP) has existing policy and rules recognising the strategic
function of arterials roads requiring assessment of new accesses at the time of resource consent. Any new access
onto an arterial road needs to be assessed by AC and its impacts addressed. Auckland Transport (AT) is involved in
the review and provides feedback to AC on any resource consent applications involving new accesses onto arterial
roads. AT has proposed changes to the Auckland Unitary Plan to require developers to connect to side/local roads
where these are available in preference to new access onto arterial roads. This will be investigated further as part of
AC'’s planned review of the AUP.

Request for road stoppages of the dead-end of Waimarie |Dave Allen The Chair thanked the presenters and requested management to look into this matter. (Ref. Action Item 2025Feb03)

Rd, (and in due course also the dead-ends of McKeans Rd,
Dale Rd, Kauri Rd, and Pohutukawa Rd), to enable the
ownership to be transferred to Auckland Council, so those
greenspaces can enjoy protection under the Reserves Act
1977.

Update: The Property Services Team has spoken with Mr Allen and a letter is now to be sent to him explaining the
situation at Waimarie Road and what is required to stop the road at other locations.

Tuesday, 29 April 2025

Addressing the implication of implementing a future-proof
roading solution at the Redoubt/Murphys Road intersection.

Adarshpreet Bhullar

Withdrew request to speak. No need to reschedule.

Tuesday, 29 April 2025

Kahikatea Flat Road Speed Classification

Geoff Upson

Presented their presentation to the AT Open Board meeting - 29 April 2025.

Tuesday, 29 April 2025

Public presentation: Minister's direction on safe speed
reversals

Marie Guerreiro and Pippa Coom, All Aboard

Presented their presentation to the AT Open Board meeting - 29 April 2025.

Tuesday, 24 June 2025

Request to speak to AT for public input regarding transport
options for our most vulnerable users: Children and Eldery

Boopsie Maran

Presented their presentation to the AT Open Board meeting - 24 June 2025.

Tuesday, 26 August 2025

To present a petition asking Auckland Transport to make
improvements to Symonds Street to address speeding to
improve pedestrian safety near the University of Auckland
and Auckland University of Technology

Lewis Creed, Managing Editor | Craccum
Magazine

Presented to the board 26 August 2025. Update provided December 2025: The team have communicated with Mr
Creed, so he has a line of communication with the Road Safety team for progress and actions. The data analysis for
speed counts is underway, and this will support a decision on next actions such as number and location of additional
repeater signs and or driver feedback signs. In addition, signal phasing changes are expected once students return to
university in early 2026.

Tuesday, 28 October 2025

Public presentation on east to west connection between
state highway 16 at kaukapakapa and state highway 1.
(kahikatea flat road and pine valley road/ dairy flat highway)
and the old state highway 1 and designated free alternative
to the northern toll road

Geoff Upston (Local board member -
Rodney)

Presented to the baord on 28 October 2025. Memo providing an update on actions taken since the public presentation
is available for board information.

Tuesday, 28 October 2025

Public presentation on:

1. The hospital bus access for Waiheke elderly and frail.
2. Ongoing issues of anti-competitive practices regarding
ferry services.

3. Auckland Transport / Waiheke Local Board -
Memorandum of Understanding.

Kylee Matthews (Waiheke Local board) and
Cath Handley

Presented to the baord on 28 October 2025. Memo providing an update on actions taken since the public presentation
is available for board information and has been shared with Ms Matthews and Ms Handley.

Thursday, 18 December 2025

Glengarry Road safety concerns.

Stephen Logan.

UPDATE: Following on from the Memo to the Board from GM Customer Services, TCC resolved the parking
restrictions in December 2025 to install additional No Stopping At Any Time (broken yellow lines) between Nicolas
Avenue and Hoopers Road & No.277 to No.269 Glengarry Road. Following approval works have been undertaken,

with full completion on 21 January 2026
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Title of Presentation

19



AT Board Meeting 26 February 2026 | Open Session - Public presentation: Tom Connor and Katie Harbidge

&9

Petition on behalf of Talkura &
Kukuwal Ave, Red Beach December
2025

Presented by

Tom Connor and Katie Harbidge
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26" February 2025

PRESENTATION TO AUCKLAND

TRANSPORT BOARD

Purpose -~

Highlight the Plight of Residents living on Taikura and Kukuwai Avenue
and seek Mitigating solutions from Auckland Transport and/or
Auckland Council and Local Police. Effect Volume of Vehicles, Speed
and Subsequent Noise being Generated and making daily life

unbearable for the Residents

Agenda

1.Petition Results — Recap Only

2.Traffic Data — Tube Count Reflecting Volume of Vehicles over Time
3.Traffic Data — Tube Count Reflecting Speed of Vehicles over Time
4.Integrated Traffic modeling Proposed at resource consent stage
5.Road Hierarchy

6.Pedestrian Facilities — Flow Traffic Plan

7.What is the Residential Speed Management Program?

8.0ur requests

21
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“Red Beach

Rat Run”
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Petition Support Among Local
Residents (December 2025)

Residents of Taikura Avenue, Kukuwai Avenue
and corner sections

196%

supportive

4% |

unsupportive

Results of petition reflect the
resident’s genuine concerns
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Traffic Data - Tube Count Volume Data
March 2025 Vs. December 2025

60,000
50,000 48,227 T 706 %
11.4% . .
43.214'/ > from resource

40,000 consent volume
30,000

Tube count volume of

vehicles
20,000

= Rasaurce consent volumes

10,000

5,978

Mar-25 Dec-25
Note: Tube count data was collected over 7 day period.

The resource consent line marked in red shows estimated traffic volume expected over a 7 day period
sourced from Flow and Beca traffic management plan prepared at resource consent stage.
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Review March 2025 Tube Count
Data Vs. Dec 2025

Auckland Transport
traffic data

Total Vehicles both 43,281 48,227
directions in 7 days

Number of vehicles 1,576 11,253
exceeding speed limit

% vehicles exceeding 3.6 233
speed limit

85 Percentile speed 45kph 51.7kph
both directions

85 Percentile speed 46.6kph 52.1kph
Taikura Ave — Kukuwai

to Hibiscus Coast

Number of vehicles 84 607
speeding above 60kph

Number of vehicles 0 5
exceeding 100kph

4,946

9,677

525

Speeding above Legal Limit

(data collected over 7 day period)

% 13,000 11253
increase
March to
Dec 2025 [
11.4%
2,000
614.0%
6,000 -
4,000
2,000 -
1,576
625.0% 0
Mar-25 Dec-25

Number of vehicles exceeding speed limit
w=Lincar(Number of vehicles exceeding speed limit)

Note: Traffic was Noticeably Slowing down approaching the tube counters so expect the real numbers would be even
worse. The Issue of Volume, speed and Noise is openly being debated
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Traffic Management Plan - Change of use to Residential 2012

Land Use Summary assumptions for traffic assessment. An AM and PM peak trip rate of 0.85 and 0.65 trips per household,
per hour in both directions was assumed by Flow for medium/large and small lots respectively. The figures in Fig 11 (In Flow
formal report) tie in with these assumptions. Taking into Consideration Vehicle Traffic, Walking and Cycling etc.

Activity No. of dwellings Avg No. Bedrooms
Low Density (large lots) 158 4

Med Density (medium lots) 287 4

High Density (small lots) 75 3

Total 520

Morning and Evening Peak Hour Trips Summary - Flow/Beca data

Total Trips

Morning Peak Hour

Number of Trips in

107

Number of Trips out

Total Trips

Evening Peak Hour

Number of Trips in

320
427

273

Number of trips out

154

Daily Number expected Vs Actual

6,890

854

Planned Number Actual Number Dec 2025

NOTE: No internal trips have been assumed, with all trips assumed to exit the Project site either onto SH17 or Red Beach Road.

Both Streets Classified as local Roads - recommended traffic for local roads less than 1,000 Vpd - therefore, 7 x the
daily traffic designed for and modeled at consent! Approx. 6,890 Vehicles per day travel through Taikura heading
towards HBC Highway. Resource consent reflects requirement of 854 Vehicles per day
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Peninsula Golf Course Rezoning Integrated Transport
Assessment - Road Hierarchy

Principal road

Kukuwali proposed as
Connector

Taikura proposed as
Connector

Both Taikura and

N Figure 17: Internal Road Hierarchy Key !

() sea 1108000 S — ke R332 Kukuwai Currently
sssssnn  Comecior Road —— NATON NoghOoumood Noad 5
— — 0 classified as Local
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Peninsula Golf Course Rezoning Project Integrated Transport
Assessment - INTERNAL SITE - Road Hierarchy. Prepared by: Harry

Ormiston and lan Clark.
INTERNAL SITE - Road Hierarchy.

The road hierarchy has been chosen to suit the intensity of the rezoning
project, with a central spine or connector road through the site. This
connector road will provide a link from SH17, through to Red Beach
Road (a Principal Road32), but it is not intended to serve through
traffic, as such it is suggested that it be classified as a collector road
under the District Plan. Collector roads distribute traffic between the
principal roads and the local road system, rather than connecting
arterial roads or carrying traffic passing through, which are the roles
of principal and arterial roads respectively. Cross-section design
discussed below should emphasise this.

Traffic calming measures outlined further on will contribute to a lower
speed environment, therefore making the route less inviting to “rat
running”. The intersection at the midpoint of the connector road within
the subdivision, as shown in the plan of the Project in Figure 10, will
increase delay and therefore discourage vehicles if they decide to cut
through the site, while the intersections at Hibiscus Coast Highway
and Red Beach Road, and the movements that accommodate traffic
from the proposed Project, will provide sufficient capacity for
onsite traffic only, and not through traffic. In addition, the curvilinear
nature and the planting on either side of the connector route will help to
reduce forward sight distance and therefore discourage high speeds.
The raised islands for planting in the centre of the connector road will
also add to the effective road narrowing.

27

Taikura Avenue in Auckiind i classified a3 a local road. #

Located in Red Beach an the Whangaparaoa Penifsuln, its classification i based on the
follewing functional roles defined by Auckland Transpeet

+ Primary Function: its main purpose i to provide direct acoess to residential
proparties and connact local traffie 1o highar -capacity collector or artorial roads.

» Auckland Transport Network Role: It is categorized as a Non-Arterial road

+ Infrastructure Lise: Whis it is o locol residential street, it supports public ronspan as
part of the 983 bus route axtension, which includes designated bus stops alang tha
v,

+« Flanning Zone: Under the Auckland Unitary Plan, it is siuated within & Residential -
Mined Housing Suburban Zona. #

what i tha maximm vehicle count alocal road in
BuCklpnd shoiad carry

b Auchland, o local moed o generally expected o carry fovear than 1,000 vebicles per
day (vpd). Howeves, the road network configuration may result in some local roads
canrying higher flows of up to approximately 5,000 vpd. #

Spacific capacity and plarming guidelnes lor Auckland's local roads include

= Dwsign Targets: Local pathe and sireets ame ideally desgned for @ maximem avrsge
of 2,000 vehickes por day 1o ermuste safety for pedestrians and cyclists; volumes
higher than this can make noad crossngs more difficul

= Traffic Management: Auckland Transport aems o keep “through™ or extranems reffic
12 @ minirmum on local roads. il Nows consistently ssceed theso thresholds or present
salety maues, raffic calming or Local Area Traffic Management [LATM) mensures may
e rrplomerand 10 reduce WML

= Physical Capacity: Most local roads ane desigred with only two traffic lanes. as
tharm b nsldern n nred for mors i wpEert property seces aned iseal distribitions
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Pedestrian Facilities - Flow Traffic Plan

Community comments

The site is connected with the surrounding walkway/footpath network Meat v

The proposed Project will more than adequately serve the needs of pedestrians through the following Not met X
means: Low speed environment and low traffic volumes will provide safety for pedestnans.

Pedestrian refuges along the central spine route to aid crossing. Not met
Itis important to provide good pedestrian links to Red Beach Road where there are a range of shops and Met v
services located at or near the Red Beach Shopping Centre. These include a mini-supermarket, dentist,

physiotherapy clinic, primary school and play centre. Also, the site is within zone for Red Beach School,

a primary school located on Albert Hall Drive and has frontage/pedestrian access to Red Beach Road.

Providing good pedestrian connectivity to these activities will help reduce the total number of car trips | Not met X

undertaken by residents of the proposed rezoning project and thereby reducing impacts on the
road network.

WALKING AND CYCLING - RODNEY WALKING AND CYCLING FOR SUSTAINABLE TRANSPORT 2005 - 2025

The Strategy relatad to walking and cycling as alternative modes of transport aimed at:

Reducing dependence on motor vehicles.

Numbers are increasing X

Improving the anvironmant.

Noise from speeding vehicles increasing
with Speed X

Improving access and mobility and Promoting public health.

Little to no cycling, mental Pressure from
bad driving and speading. Not good for
residents well being. J{ X

The objaective was to davelop and maintain safe, diract, convenient and pleasant walking and cycling Notmet
networks and supporting facilitias for Rodney District. The focus was 10 increasa walking and cycling

for travel between home, work and school.

The overall objectiva has failed to delivar an acceptabla transport plan for residents or both Taikura Ave Not met X

and Kukuwai Ava
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What is the Residential Speed Management Program?

Vehicles speeding through residential streets are a common concern for Aucklanders. Each year, we receive around 1,000 requests from
the public for speed calming to be installed on their street. Ours is more than speeding

As part of our commitment to make Auckland’s roads safer, we have adopted an area-based approach instead of treating individual streets.
This is considered more effective in achieving survivable speeds and helping drivers choose a safe and appropriate speed as they drive
through residential areas. Agreed

This area-based approach has been adopted because:

Itis often observed that when speed calming is undertaken on one street, speeding drivers use parallel residential streets and simply
transfer the issue to another part of the network. An area-based approach prevents this from occurring. Agreed

Treatment of individual streets only allowed for a small number of streets to be prioritised annually. In contrast, an area-based focus allows
for speed calming measures to be implemented on a cluster of streets Agreed

Drivers by-passing traffic signals or busy roads use residential streets that are not designed for high volumes of traffic. An area-based
approach reduces bypassing traffic and improves the overall safety in residential areas. This applies to Taikura and Kukuwai Ave

PRIORITISING AREAS: Auckland Transport

Crash data and risk.

Vulnerable road user risk, which considers the likelihood of a pedestrian or cyclist being involved in a crash alongaroad.  Cyclists
scared and the elderly don’t feel safe resulting in zero incidents

Speed of motorised traffic. We have 25.8% speeding 51Kph to 121Kph. Example of last tube count in December 2025 would suggest
the actual number of vehicles speeding is significantly higher. Real time observation confirmed this and vehicles slowing down
approaching the tube counter.

Location of community facilities, such as schools and kindergartens, community halls, parks and reserves, and walking and cycling routes
in the vicinity. We have kindergartens, reserves, cycling/walking routes and a community hall in Vivid living

Any road curvature, steepness or contours that would prevent speed-calming measures from being effective.

Concerns and requests raised by the general public, community groups and elected members.

Petition results clearly demonstrate residents concerns supported by local councilor and deputy chair of local board
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THE RESIDENTS REQUEST

Something positive has to be done urgently!

Traffic is out of control on these local roads, and the roads are not operating as planned and
designed for in the planning and consenting of Peninsula Golf Course development!
Some suggested options to be explored:

sInstall speed bumps. Would support reduction in speed, reduce noise and ultimately reduce the benefits of using the
roads as arat run! (However, the risk is that rat runners continue but increase noise when accelerating after
navigating the bumps)

eInstall permanent speed cameras at the top of Taikura and the bottom of Kukuwai. Force compliance through average
speed recording and fines 24/7. Low cost (Assuming Payback) and maximum benefit and makes the rat run unattractive.

*Change traffic light timing to facilitate a more controlled flow and stop the benefit of taking short cuts and creating a
(formal and accepted rat run) Review traffic lights at both Red Beach shops and where it joins the Highway. Problem point

eInstall pedestrian crossings at key locations. Allow the elderly some time and location to cross the road safely
*Trim down trees to improve visibility while reversing onto Kukuwai Ave. Annual Plan to maintain
*Make the roads designated “Residents Only” exception being Emergency Vehicles etc. Popular Choice

+Local traffic Police should enforce local speed limits regularly. Noting the absence of local road policing and the increase
in speeding from March 2025 to December 2025 is alarming, due to the lack of visible policing. Do we need to wait for a
fatality before doing something?

*Seal off at the top of Kukuwai as you enter Taikura and create turning point. Stop Rat running immediately. Change traffic
lights at Red Beach road that will remove any Rat Running benefit
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Residents Petition Results

Taikura and Kukuwai Avenue Residents Safety, Volume and Noise Petition Resulting from Excessive
Volume of Vehicles Traveling on our local Roads

Presented by
Tom Connor and Katie Harbidge
On behalf of

Every resident of Taikura and Kukuwai Avenue Red Beach + Corner side streets.

PETITION RESULTED IN A SUPPORT RATE OF 96%
SUPPORTING OUR REQUEST FOR CHANGE/ACTION 125

78 Residential Properties were Consulted and Requested to Sign Petition. Taikura Avenue and adult sign atures
Kukuwai Avenue + 9 Properties sitting on corner sections between Taikura and Kukuwai Avenue,
including Taylor Davies, Owen Chapman, Tiromoana, Surfview and NGA Wai Lane in Red Beach

. 5 Properties Un-Occupied - Not included in numbers
. 3 Properties didn’t want to sign petition - Included in the numbers 0
* 75 Properties supported and signed - Included in the numbers 9 6 A‘)

or 75 properties
support the need for
change
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Since the opening of Taikura Avenue Red Beach in 2022, traffic volumes have increased year on year. The road has quickly
become a “rat run” and is now used by all types of vehicles, including heavy goods vehicles, campervans, trucks and vehicles
towing trailers. The original road volumes were planned and agreed as part of the resource consent from a Peninsula Golf
Course to a 520 — 570 house residential development. The transport plan submitted as part of the resource consent process
(2012) classified both roads as collector roads for the new development and the plan was very clear that it did NOT account
for through traffic and that Rat running was to be avoided at all costs. The roads have maintained local road status and
current traffic volumes and speeding reflect Rat running and excessive speeding. See slide 3.

Many of these vehicles are noisy, travel at excessive speeds, and, most concerning, are driven in a manner that poses a
serious risk to residents and makes the area difficult to live in. Residents are regularly woken during the night by passing
vehicles, often heavy trucks as early as 4:00-5:00am. Drivers frequently behave aggressively: residents are abused for
slowing to enter their driveways, honked at for travelling at the speed limit, and placed in danger when attempting to
cross the road. Vehicles and trucks are also observed mounting the central median to avoid stopping for turning vehicles or
rubbish collection, further increasing the risk to pedestrians and other road users.

Many members of the community have approached the local police station seeking assistance with dangerous driving and
speeding. They have consistently been advised that enforcement action is not possible and that the issue must be raised
with the Auckland Council and Auckland Transport. We have spoken with all properties on Taikura Avenue and Kukuwai
Avenue, and the significant majority (96%) of household has signed this petition requesting change. The current situation is
untenable.

The residents feel that immediate action is required to improve safety, reduce noise, and restore a livable environment so
residents can sleep at night and move around the development without feeling threatened or frightened. Please find
attached supporting documents, photographs, and resident statements that further demonstrate the seriousness of this
issue and support our request for urgent intervention.

The petition and need for action is fully supported by our local councilor and local board member (Deputy Chair)
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COMMUNITY PETITION: SAFER AND QUIETER STREETS - PRIMARILY AFFECTING RESIDENTS OF TAIKURA AND KUKUWAI.

We, the undersigned residents, believe that the current level of traffic on our local roads has become excessive and is
negatively affecting the safety, wellbeing, and quality of life in our community. We are concerned about the following
issues:

. Too many vehicles using a residential zone (local road) as a Rat run, and driving inconsistently for the area, causing
safety concerns. 6,470 vehicles per day (March 2025) moving through our street. Kids scared to use cycle lane and
pedestrians scared to cross the road at peak times.

. Latest figures (Dec 2025) showing 7,200 per day Monday through Friday traveling through Kukuwai and Taikura

. Frequent speeding with many drivers travelling well above the posted speed limit of 50kph. 1052 drivers recorded
speeding in (1 week only) March 2025 travelling between 50kph and 90kph (5.5%) increasing the risk of serious
accidents.

. Latest figures (Dec 2025) showing 11,263 vehicles speeding above legal limit over 7 day period. Both directions.
Range from 51kph to 121kph resulting in 25% to 30% of all vehicles traveling through Taikura and Kukuwai.
Increase in Speeding of approx. 20% to 25% in 9 months!

. Excessive vehicle noise, including loud engines, modified exhausts, and aggressive driving, which disrupts the
peace and impacts our ability to enjoy our homes and neighborhood. Cars mounting central median to pass
stopped vehicles like waste collection, buses and any delivery vehicle.

By signing this petition, we respectfully request that the appropriate authorities take meaningful action, which may
include (but is not limited to): Increased speed enforcement, Traffic calming measures, Restrictions on heavy or non-local
traffic, Measures to reduce vehicle noise and Improved signage or road design changes that effect positive results. Re-set
traffic lights at bottom of Kukuwai. Install speed camera both ends and Average out.

Our goal is to ensure a safer, quieter, and ultimately create a more livable street’s for everyone in our community to enjoy.
Supported by our local board member and councilor.
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» Lady at the corner of Taikura and Kukuwai has lost three cats to speeding vehicles flying around the
corner. Dangerous driving at the exact corner location. See slide six attached.

»  Two instances of road rage in the one week. One in each of the two roads. Frightening to witness.
*  Many resident have complained multiple times to Auckland Transport with little to no response.

» Instances of frustration, fear and road rage while reversing car out of the driveway on Kukuwai.
Reversing out onto (visible) clear road and the next minute you have someone at your back pushing to
get past and pressurising you to hurry up — Images attached slide 7 & 8.

»  Two residents going to sell and the only reasons given are volume, speed and noise from traffic. Given
most houses have been purchased in the last three years, they will be looking at losing money.

*  Feeling that every house is currently being de-valued.

*  No pedestrian crossing from the top of Taikura to the bottom of Kukuwai at the traffic lights (See image
slide 9).

*  Vehicles are actually traveling faster going up the hill (incline) from the top of Kukuwai turning out onto
Taikura towards HBC highway. Noise!!!

»  Safety speed sign ‘flashing speed’ at the Top of Taikura going down has resulted in significantly more
Vehicles speeding.

*  No speed signage on Kukuwai 9 months after request which coincide with terrible speed count data
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Constant Noise. Disturbed sleep, impossible to relax outside and enjoy the garden. Elderly Gentleman at the top of
Taikura going through chemo for the last year and its torture having the constant noise or waking early. Anytime from
5.00am onwards.

Vehicles mounting central median to pass large vehicles that have stopped. Council waste collection, local bus service
and delivery drivers. Serious safety concerns.

Residents will NOT use cycle lanes. Specifically parents and their children. Speed, volume and noise being generated.
Cycle lanes consume approx. 20% of the road width with zero benefits to the transport network and the community.

Parent will not allow their kids to play in the front garden at the corner of Taikura and Kukuwai. Combination of
Speeding drivers and loud braking. See slide 6

Residents across both streets feel that Auckland Transport, Council and Police have shown little interest (To date) in doing

anything to remedy this situation. Everyone has priorities in life and the residents priorities are their safety/wellbeing and
environment that they live in.
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609 Vehicles travelling above
60Kph over 7 days. Estimated
braking reaction time is 25m and
braking distance 20m —45m.
Currently do not have 45m,
concerns for safety.

Location 1 /
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609 Vehicles travelling above
60Kph over 7 days. Estimated
braking reaction time is 25m and
braking distance 20m —45m.
Currently do not have 45m,
concerns for safety.

0o

Location 2



AT Board Meeting 26 February 2026 | Open Session - Public presentation: Tom Connor and Katie Harbidge

- <~

_*-—q-vy'.'m T pm— Y ¥V i

Y

e R P

11,000 Vehicles per week breaking
the speed limit between 51Kph
and 121Kph




Name Name Name Name

Pip Greensick
Marcus Heckler
Gary Pelzer
Caitlyn Pelzer
Shannon Pepper
Alan Ker slake

L & B Wilson
Rachael Murray
Elaine Stephenson
Paul Stephenson
Lorraine Carnegie
Grant Garnagie
Catherine Midol
Iren Roberson
Pam & Gog
Megan Bell

Linda Warren

David Warren

Diana

Rachael Hampton

Cuter Hampton

Jocelyn Hampton

Bobby Chan

Khoum & Jennifer Wilson
John Lee

Chong Lee

Paul Godfrey

Gail Howe

Chandelle Scheck

Joshua Davison

Jaime O'Leary

Christina Varitimos
Adam Malineux

Rebecca Maeander Higgins

Jacob Marander Higgins

Paul McHardy

Grace Andrews

Peter Rosier

Brook Seedhouse & Will Seedhouse

Ann Marie Clarke
Derbhla Kenny
James Robertson
Taut Kirsch

Sheryl Polio

Grant Knowler
Lauren Dangerfield
Edward Dangerfield
Michele Bvett
Ruby Diack

Jenny Diack

Ethan Masters
Olivia Reid

Jiao Mary Dong

Lee Mitchell

Petition on behalf of Taikura - Dec 2025
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Addis Garbed

Rim Entail

Alan Scantest

Janet Scantest

Sue Jeran

John Jerne

Amanda Jerne

Kent MacDougall Urwin
Tania MacDougall Urwin
Gaylene Davison

Derek Davison

J. Elvin

lan Hayes

Sarah Bentley

Kay Putt

Versa Gupta

Athena Mittal

Yolanda

10



Name Name Name

Jacinta Williams
Noel Govender
Arjunan Govender
Veronica Govender
Paul B

Gordun Bellamy
Sandy Bellamy

K. Yet

Joana Magana

L. Eng

Katie Harbidge
Cory Harbidge Danks

Aeron Harbidge Danks

Yolanda

B. Yule

Mike Lee
Phoebe Carr

X2

Anton Fayakody
Zoe Xin Hun Kow
Melissa Kow
Amy Siew
Whelan Kow

Eric Lloyd

Shona Greer
Anthony Palos Veyes
Jewie Dales
Mary Rose Dales
Renee Blows
Kate Connor
Tom Connor
Audrey Dixon
Roger Field
Linda Field

Ruth Knell

David H Helve

Petition on behalf of Taikura - Dec 2025
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Jeffrey Robertson
Helen Sumner
Bryan Smith
Brenda Ellice
Anna Thong
Ashley Duane
Pong Cheng Zama
Draw Yin Shi
Fran's Swanepoel
Gayle Swanepoel
Donna Knight
Brian Garnett
Jean Garnett

Will Seedhouse
Gog

Shaun Danks
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Transport ——
Memorandum
To: Auckland Transport Board
From: Melanie Alexander, Acting Director Network Performance
Date: 10 February 2026
Subject: Public Submission: Taikura Avenue and Kukuwai Avenue in Red Beach
Purpose

To brief the Auckland Transport (AT) Board (board) on resident concerns that will be presented at
the upcoming board meeting regarding traffic conditions on Taikura Avenue and Kukuwai
Avenue. Additionally, it provides a summary of actions already undertaken, including traffic
engineering reviews and speed data collection. Please note that further investigation is currently
in progress, with expected completion in March.

Resident Concerns

Residents from approximately 83 households on Taikura Avenue and Kukuwai Avenue have
raised concerns relating to:

e Vehicle volumes, speeds and associated noise

o Divergence between actual traffic conditions and expectations outlined in the Integrated
Transport Assessment (ITA) prepared for the Peninsula Golf Course rezoning and
Fletcher Residential resource consents which impacts on liveability.

Residents are presenting a petition representing households along both roads and seeking
intervention to improve the local traffic environment.

Planning and Network Context

ITA referenced by residents formed part of the planning consent for the residential sub-division in
Red Beach. ITAs provide forecast-based assessments at the time of consent to inform impact
and mitigations that occur on the existing network. Auckland Council (council) as the regulatory
approver would be best placed for investigation into misalignment of consented plans.

AT provided technical input to the consent process including Engineering Plan Approval.
However, we also recognise that transport operational outcomes are likely to change over time
and so respond to queries such as those raised by these residents through the Community
Initiated Programme (CIP).

AT Actions Completed to Date
Traffic Engineering Review and Actions:

e In January 2025, an AT transportation engineer met with a resident to discuss ongoing
concerns regarding vehicle speeds and overall road safety conditions on Taikura Avenue.

Page 1 of 3
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e During this meeting, AT committed to undertaking speed counts to objectively assess
vehicle behaviour and understand whether speeding was occurring.

¢ Following this meeting, site observations were also completed to review road function,
driver behaviour, and the suitability of existing traffic controls within the residential
environment. Speed counts were undertaken on Taikura Avenue, which indicated that
85% of drivers were travelling at 49.2 km/h or lower, slightly below the posted speed limit.

o Based on the site visit observations and the initial speed data findings, AT installed a
Driver Feedback Sign (DFS) at 69 Taikura Avenue on 25 June 2025 to reinforce safe
speeds and improve driver awareness.

¢ In November 2025, residents raised further concerns regarding speeding along Taikura
Avenue and Kukuwai Avenue. Residents also provided specific locations where they
believed speeding issues were occurring.

e AT acknowledged the concerns raised and undertook additional targeted speed counts at
the identified locations to accurately identify and assess the speeding issues raised. The
results are shown below:

B5™ percantile spead = 53,3 kph
(84 Taikure Avenue)

B5™ parcentile apead = 52.4 kph
(5l Thikuarn Ayanig)

B5® parcantile speod = 51.7 kph
{92 Talbours Avenuse)

Next Steps

e AT has reviewed the results of the latest speed counts undertaken along various sections of
Taikura Avenue and Kukuwai Avenue. Based on these findings, we will proceed with
installing ‘SLOW’ markings on red surface patches along both roads to further reinforce safe
speeds. We expect these road markings to be completed by the end of March 2026.

e An additional DFS will be installed on Taikura Avenue to further support speed reduction and
improve driver awareness, with installation expected to be completed by the end of May
2026.

e AT has also raised the speeding concerns with New Zealand Police and requested targeted
enforcement in the area to support compliance and further reinforce safe driving behaviour
along Taikura Avenue and Kukuwai Avenue.

Page 2 of 3
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e At this stage although the speed survey results indicate some level of speeding this is not to
the extent that would typically justify installing physical traffic calming measures.

Page 3 of 3
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Entered by Board Secretary

AGENDA ITEM 14 | BOARD NOTING PAPER
To: The Board

From: Dean Kimpton, Chief Executive
Andrew Downie, Head of Governance

Reviewed: | pean Kimpton, Chief Executive
Date: 19 February 2026
Title: Chief Executive’s Open Board Business Report

Aronga/ Purpose

1. To summarise Auckland Transport’s (AT's) activities which contribute to the
delivery of the Statement of Intent (SOI).

Te horopaki / Background

2. This report provides an update on progress with meeting our SOI performance
measures, operational highlights and the impact of our decisions on those who
use and experience our various networks.

Me mohio koe / What you need to know
Operational highlights and challenges (previous month or year to
date

3. SOl performance: Attachment 1 shows January 2026 SOI results.

4. We continue to meet or exceed 16 of our 24 SOl measures, with seven under
target, and one yet be reported this financial year.

5. Public transport:

a. Patronage: current YTD performance indicates a year-end result of
approximately 90m at year-end (3-4% under target of 94m). However,
this does not include the expected increase due to the tertiary education
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concession. With universities returning in March, we will keep track of
the scale of patronage increases for the rest of the financial year.

b. Utilisation: YTD performance of 43% is significantly under target (50%).
We are actively monitoring routes that are consistently underperforming,
especially those in South Auckland. We have commissioned a review of
the South Auckland network, with recommendations due in April 2026.
The review's recommendations should support improvements to
utilisation, but due to the timing will not be able to provide sufficient
improvement in 2025/26 to meet this target.

c. Farebox recovery: current expectations are that this measure will return
favourable to target by year-end. The annual fare review came into effect
on 1 February 2026, and we expect current performance to improve.

Arterial productivity: We are seeing a stable cap on arterial productivity.
Analysis indicates that approximately 30,000 people-kilometres per hour (our
current SOI target) represents a upper limit for annual average productivity.
With the current trend estimation based on current network optimisation
improvements, and historical seasonal changes, it's possible to meet the target
at year-end.

Safety (deaths and serious injuries): based on YTD performance, our year-end
forecast is 595. A two-year action plan to address road harm was approved by
the Board in December 2025.

Capital budget invested: we have undertaken a thorough review of the capital
programme for the remainder of the year, and our latest risk-adjusted forecast
expects to deliver 90% by year-end.

Maori procurement: impacted by capital programme underspend and the
transition to new street light maintenance contracts (previously with a Maori-
owned contractor). This result is expected to increase with higher capital
spend, but continued focus is required for projects to be allocated through our
Maori Kake Mai contractors in order to meet this target.

Eastern Busway: the summer focus (from 27 December 2025 to 12 January
2026) successfully completed a complex upgrade of Ti Rakau

Auckland V2
Transport ——-=
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Entered by Board Secretary

11.

12.

13.

14.

15.

16.

17.

18.

Drive/Pakiranga Highway intersection, compressing five months and six
separate traffic stages of traditional construction work into just over two weeks.
This achievement minimised disruption to road users, businesses, and the
community while completing work over the holiday period.

Having received elected member and stakeholder feedback, Eastern Busway
Alliance is carrying out additional reviews to reassess options for improving
the Pakdranga Road to Ra Hihi (Reeves Road) flyover. This is expected to
take several more weeks to complete.

City Rail Link (CRL) readiness programme: the summer rail network
closures were used to undertake KiwiRail works (Rail Network Ready, Drury
stations, and Henderson station) and level crossing works.

CRL timetable testing was carried out between 27 and 28 January 2026. Work
continues on the Day-1 launch timetable.

CRL stations integration testing commenced in January 2026 to achieve a CRL
stable station systems state by early April 2026.

Level crossings: very good progress was made over the Christmas block of
line, to deliver pre-CRL works, station access bridge construction and road
bridge investigations. The works programme also included removal of two
pedestrian level crossings at Te Mahia and Takaanini train stations.

City centre integrated delivery programme: tender evaluation and price
negotiations concluded in December 2025 for procurement of a
multidisciplinary design consultant team to complete stage 1 design services
for the Downtown Development Programme. We received endorsement on 18
December 2025 from Auckland Council. The contract will be awarded in mid-
February 2026.

Ferry fleet renewal: two electric ferries are on the water, the first in
performance testing prior to handover to AT, the second (launched in January)
in commissioning.

The first Devonport hybrid ferry departed the Whanganui shipyard in January
and is now in Auckland.
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The ferries are undergoing extensive resilience testing, crew training, and will
achieve final maritime certifications before in-service dates are set later this
year.

Ferry in-service staging: ferry charging infrastructure at Downtown is under
construction, with berth commissioning planned in stages in 2026 and 2027.
Downtown charging is required to enable full operation of both hybrid
(Devonport) and electric (Half Moon Bay) ferries.

AT and the ferry operator continue to plan for a staged vessel introduction,
with limited services initially moving to full service once Downtown charging
infrastructure is operational.

Onewa Road optimisation: AT has worked collaboratively with Kaipatiki
Local Board, ward councillors and the local Member of Parliament to improve
traffic flows on Onewa Road, which carries more than 30,000 vehicles per day.
This has involved the introduction of a 24/7 clearway with no parking at all
times along the corridor. This also included installing pedestrian detection
technology at the pedestrian crossings by Northcote College and St Mary’s
Church. We conducted extensive engagement with significantly impacted
organisations and businesses to take their views into consideration.

This project was well received by the public with many positive comments on
social media and elected members taking a leading and active role in
advocating for the project.

AT has received post-construction feedback on the parking mitigation
implemented on Seaview Avenue which AT is investigating.

Parking initiatives update: over the next three months, we are working
towards a variety of initiatives aimed at improving access, movement, and,
where appropriate increasing on-street paid parking prices. Key activity
highlights include:

a. Retrofitting existing special vehicle lanes with compliance cameras: one
site delivered in December 2025 (Park Road), two sites with enforcement
went live in January 2026 (Albert Street, Great North Road). Six sites
have been completed in 2025/26.

Auckland £
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b. Parking on beaches: before summer, new signs were put up to clarify
the parking ban on beaches, helping AT and Auckland Council work
together for better beach safety through steady enforcement. Beach
safety advertisements also ran throughout the season. According to
compliance checks there were no significant problems, with most visitors
following the new signs.

c. Parking prices for on-street parking (except Parnell, based on a demand-
based review) and at AT-managed carparks increased by 50 cents an
hour from February 2026. These changes are in line with the annual
public transport fare increase ensuring fair, consistent pricing across
Auckland by asking users to contribute through parking costs.

26. Proactive parking management and Comprehensive Parking
Management Plans (CPMPs):

a. City Centre CPMP: 37 short term interventions are in various stages of
planning/design to be delivered by end of 2025/26.

b. Tranche 1 CPMPs (Albany, Newmarket, Ponsonby and Manukau):
public engagement closed on 1 December 2025. A formal analysis of
this feedback is underway.

c. Tranche 2 CPMPs (Parnell, Mt Eden/Dominion Rd, Kingsland,
Grafton/Eden Terrace, Mt Albert, Morningside/Sandringham and
Avondale): initial visits and audits completed, with situation scans being
finalised ahead of initial discussions with partners and key stakeholders
in February and March 2026.

27. Local board engagement:

a. Community-Initiated Programmes: over the next three months the
Community-Initiated Programmes will engage local boards to develop
design pipelines for 2026/27 and beyond. This new process gives local
boards more decision-making powers over local and community projects
in their areas.

28.

29.

30.

Board Meeting| 26 February 2026
Agenda item no.14
Open Session

Each local board will be given a 3-year pipeline view of all community
requests in their area to develop a dedicated pipeline for delivery of all
requests.

b. Local board local road safety plans: engagement is starting with all 21

local boards to create ward specific road safety plans. It is expected that
these will be three-year plans.

People and Performance: the People and Performance Dashboard is
included as Attachment 2. Mid-year people reviews are underway which
support delivery of SOI and business plan outcomes in addition to
development and retention outcomes.

YTD total voluntary turnover is steady at 8.5%. This reflects quieter
employment conditions for all staff, a wait and see approach to reform and
proposed structures, and real effort from leadership to maintain staff
engagement and help allay concerns relating to change. We however observe
continued senior leadership turnover from key roles, particularly as the
employment market strengthens. It is expected this will continue as we enter
the formal stages of reform.

Human Resources (HR) systems:

a. ecoPortal, the new health, safety and wellbeing (HSW) information
management system, has been well received by users across the
business and partner networks. Frontline employees are able to submit
incident reports using voice recognition in a variety of languages with
input automatically translating into English.

b. HR and payroll system integration to support transport reform remains
challenging due to employee dates being drawn from different SAP
instances. The Project Galaxy and Business Technology teams are
focused on addressing this.

Risks

31. Risk update: transport reform continues to be the single biggest risk facing

AT, creating uncertainty and staff retention risk, stretching capability and

Transport ——-=
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impacting produclivity with several key indicalors behind largel. Persistent
heallth and salely nsks require continued vigilance, climale change pressures
demand acceleraled resilience and decarbonisation initiatives.

32. There is an increasing risk that the organisation may be unable to meet
stakeholder expectations in respect of productivity, service quality and
therefore SOI targets while transitioning to a new Transport Council Controlled
Organisation (CCO) and the transfer of functions to Auckland Council, all
within a six-month timeframe. Leadership tumover, uncertainty in respect of
dacision making and accountability, and the scale of organisational change
increase the likelihood of delivery disruption, reduced clarity of priorities, and
change-related fatigue.

33. In the past two months, the ikelihood assessment of Our People nsk escalated
o Almost Cerlam, while capital delivery nsk s showmg early signs ol
escalation. All other nsk ralings remain unchanged.

Strategic challenges (focused on the next 1-5 years)

34 Draft Asset Managemant Plan (AMP): 1s baing devaloped to maat Auckland
Counall requiremeants, as outhnad in the Leller of Expeclabon The AMP will
provide & 30-year view ol AT's physical transporl assels (excluding corporale
technology), including forecasts for renewals, maintenance, operating costs,
and capital investmant

35. The AMP aligns with Government and council priorities and provides AT's
initial advice to council to inform development of the 2027 Long term Plan. The
Assel Management Team will continue 1o work with Auckland Council to reline
the AMP pnior o lormal submission.

36 Asset Management Maturity Assessment (AMMA) the annual AMMA,
using the Commerce Commission's AMMA tool framework, will be undertaken
during February and March 2026, with the final report due in early May 2026

37 Al's 2025 malunly score mereased from 2 4 o 2 7 (on a 0-4 scale) We have
an mtemal targel for 2026 ol mereasing this o 2.9, wilh a long-lerm goal of
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achieving @ minimum score ol 3.0, indicating alignment with the 1ISO 55000
Assel Management Standard.

38. Transport reform may negatively affect matunty progress in the short-term
while new structures and accountabilities are established and the Assot
Management System is updated.

Key approval papers
39. The key items requiring approval or noting by the board at this meeting are:
a Park and Ride I'ramework

Metropolitan Rail Operating Model.
Draft Budget 2026/27

Road Manlenance Conliaclts.

D & 0 T

| evel Crossing Removal Programme

A muri ake nei / Next steps

40 The next Chiat Executive’s Opan Board Business Report will ha presented to
the board al the 30 Apnl 2026 mesting

Nga whakapiringa / Attachments

Attachment & Description

1 SOl Dashboard - January 2026
2 People and Performance Dashboard - January 2026

Te pou whenua tuhinga / Document ownership

Submitted by Recommended by Approved for

submission

q\
Auckland ¢
Transpoﬂﬁ



Entered by Board Secretary

AT Board Meeting 26 February 2026 | Open Session - Chief Executive Open Business Report

Shameel Sahib

Head of Corporate
Strategy & Business
Planning

Andrew Downie

Head of Governance

Dean Kimpton

Chief Executive

WY L |

o, W i e

Ao’

e

49

Board Meeting| 26 February 2026
Agenda item no.14
Open Session



AT Board Meeting 26 February 2026 | Open Session - Chief Executive Open Business Report

Statement of Intent (SOI) 2025/2026 Performance Targets

Reporting as Jan-2é
Executive Summary :
As at the end of January, 67% of SOl measures are cither exceeding or meeting YTD target, same as previous month (December 25). Percentage of capital budget invested is Directorate
forecasted at 90% at year end with risk adjusted, meeting full year target. Six measures are at risk, not meeting target for 3 consecutive months - please see more details in the All 7
Watch List below.
% Exceeded & Met Objective/ ID Measures Jan.26 Qtrly Measure Status by Objective/Outcome -
iy filter through list above
20
2
% 10
66.7 :
0
0
0 lan 2025 Jul 2025
hange from last mont @ Lxceeded @ Met @Not Met @ Nol Rated
Work in Progress Work in Progress
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Statement of Intent (SOI) 2025/2026 Performance Targets

5 ‘ 11 7 ' 1

Reponmg as Jan-26 Above tamot 2 5% wet 4 Below Target 2 5% Not Rawed
Objeativel! 1D Measures Latest Yearend YTD Performance Commentary Performaonoe Response
Outcome Result target Status
Making 1 Custonws perceptions Quurterly  36% 36% 36% trl Down 5% kom the September g 10 33% Manthl e show a sharp
Fvory Al liman: lml lupcuuh dechne n Oclobes, u--:d.mwﬂhlmh:ﬂndynhchln.-d ncm:r.nd
! 1 to A " needs dmnnamdnullt.ntpodnimm Mote respondents also oled
Count spendng as a key for dessatislackon
2  Formal complaints Monthly  039% <0.4% <04% Mol January performance was strong, with lormal complinnts representng 0 36%
Percentage of total AT of total case volume (102 complaints from 28,259 cases).
case volume resulting In a
formal comphlm
3 Complaint resolution 91% 90%  90% Met Jan ifican excooﬁld msaxmumx
P«czmagoof Homhiy uxypu’ommng\m ly
complaints that are Wmmmmmmmm
resolved within 20 pasitive trand movement across YTD and rolling measures
working days
4  Local Board satisfaction  Quarterly Expected 75% 5% Not Rated
with engagement In Mar 26
knproving 4 Average travel lime across  Monthly 229 23 23 munudes 1 Ther roling 12-manth e people el hmo hed 229 slesss in
Network the arterlal network minutes  minutes January. In January 2025, the average peopls travel time was 19.3 minutes
Productivity (for an average np of 10 km) which was similar lo January 2025
6 Anerial product 29189 30,000 30,000 Not Met thryzo‘zG arterial road productivity dunng the AM peak was 27,122,  Continuing zﬂmsn and in particular increase in PT
Mngonumb«'vy which was 7% hagher than January 2025. Lower productivity is typically patronage will maintain uctMtyHowever improvements are
moving per hour during expected in January due to reduced demand, the 7% year on year increase  expectad with the completion of large scale projects.
the morming peak indicates higher demand in January 2026 compared with the same period
last yoar
7 Freight performance Monthly  85% 85% 85% Mot The rolling 12-month average remaned stoady at 85%. In January 2026,
Percentage of the freight 87% of the Freight Network operated at Levels of Service A-C dunng the
network moving without mmmmmwunmmmm primarily
congestion In the anticipated increase in demand and consequently
interpeak oongmnlcvds
8  Bus Priority Quamterly  6.8km 4715k 10km In Jamsry, an addsional 3 3km of new SVL was delivered theough the Great
Kilometres of bus |-imily m North Road Improvement (AT Mayor Projoct ), oplimesing the road space 1o
(Inclodln?.m give prionty to buses. With an additional 5,6km of new SVL projects in
) delivered progress. The team is on track to a total of 12.44km of new SVL
lgﬂuideivungadlw"m
liirg 9  PI Bomdings Monthly 50.2 %22 4mibon  NotMel  6M board g  achmved, 3_§Dh‘> : ..,.._ai:uvn J ,Tys The Traved Clyosons and PT (ﬂuw'tlmmmuptmlunqu
1 poet A | bers of PT million million lluwukﬂlmquudmiuullmydayswndhamey terbary adiviahons, with support from s for and
From Good tripes penod m the past 7 years 18 rany days companed 1o 4 days o Jamsry ovond space
to Great 2025, Visdors/arumse map being destnbuted partnersinp with Tataka,
YTD patronage of 50.2M pax is above the previous YTD of 50.IM for the Gathering feedback on pnice points from conference organisers and
fesl me thes Y, seeking approvals lo launch conlerence pass product, wemng lor o

Terbiary patronage is showing a 25% year-on-year increase in both unique March release.
cards with tertiary concessions and the number of trips.
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5

Above tamot 2 5%

11 7 ‘ 1

Below Target 2 5% Not Rawed

Percentage of the sealed
local road network that is
resurfaced or rehabilitated

forocast, with 256 1 km of sealed road resurfaced or rehabdtated, which =
marginally below the 265 km forecast.

Objeativel! 1D Measures Latest YTD Yearend YTD Performance Commentary Performance Response
Outcome Result Target target Status
‘l’nimq] 10 FTlnlhbilily Monthly  96.6% 9B% 9% Bus rofiatality increasod theoogh Jamsry 1o 97 0%, improvement observed  Roview of fonry cancellations with og g staffing beveds and
1 1] of services across ol Oporalons planned musnlenance
l-mm(mod Mslulnccmdlngln "mnmuuiyllmnhyﬂnlkmqmdmnhum&mbhﬁﬂd Close oversght of the peek of Rilchwes new units, mcluding fleet
to Groat schedule hnes and CRL b wizs sobd avidabidly
FmMmhﬁthwamm Continued participation in fortnigh! mhbmmmmn&nb
on 20-22 J y - 130 car t for Pine Harbour, Gull Harbour and Mlypowpmbmmnglm work operators 1o fix any issues
Halfmoon Bay services. the timetable or run times.
11 PT puncruality Monthly  92% 89% 89% Exceeded memmdmmnwm»umu cmbmudwmpwumpmmebulbusmm
Percentage of services lines and CRL tmetable network performance was solid. Drilling down on routes where performance is
that start and end Punctuality highest across 13 months at 93.7% due to less traffic on
according to schedule tnnotwottuﬂ increased by 1.7% to 94.5%, daven by
performance regime for the new bus contracts.
rorrypunmnBymtaerMnmptmmmm;&mbyp\nm
of Matiatia services due 10 high passenger numbers duning peak tourist
seanon
12 P11 wtilisation for lreq Monthly  42.5% 5H0% A0% Not Met Uikesiat d by 5% pared o Dec as lhnmth clude tran contactless boarding in the ubleab
routes during peak mmmmnvdagmfalunghlﬂd:yl cake inq, with g aumed for March
Higheest Ublsabion Houles: The haghest wirs %unlmwwmtmmnm-;wmmmuﬂnm
recorded on roules 76, 22N, CityLink, INN, Z'JLIM(.I'II&‘HW track lo provide recommendabiorns by Apal.
Lowest Bus Utlisation: Frequent bus routes with utiisation below 25%
included 678, 38, 36, 32, 72068 & 35,
13 Fuaboxnncovuynmh Monthly  32.3% 1D5% 4% Not Mot Bus 24 5% v 26 7%, Rad 9 7% v 8 0%, Forry 59 % v 63 4% nitatives aro in prog as detadod in PT Boarding
The percontage of the Pl(arﬁaduds:rumimmlhhdy! Tho A | e & rovierw hixs been completod with a 5 1%
total PT operating cost FRR conty to bo chall g due 1o lower than proj I T aghtod average fae increass approved for a 1 Febnsary 2026
recovered through fares (18$hnlzmaﬁdnwmm doployment Nell 2 4% revenue uphit
Commercialty review activities incude a full review full South Auckland
Servoes asap
Core 14 Safety Monthly 334 15 <=576 Not Met 41manmeuwaemmd Imdmlo Amxmﬂmhﬂmsh&lmbmmbvhh
Business Deaths and Serious hrmnlh;ull!milnmg:hqlmlllﬂslduh the forecas! lool Transport Salely C i
and Other Injuries on the road shows that we will not maet the full-yaar target Mmmhxbandmmmmmmbww
Activities network in Tamaki and have an imgact wallun Bus | | yesar, Thes nclud
Makaursu Auckland MMMbﬁMMw!mM-IMM-
myamwmwm
15  Asset condition Quarterly  16.14% 17% 17% Condition is stable with a statistically insignificant positive movement. Themvmymdwdocaydnmbymmmmad
Proportion of key assets condition and lume roads into
in poor of very poor critical category. hnupmdbrmmmmwlmbomn
condition
16 Road maintenance Monthly  3.7% 1.8% 7% ! Adverse weathor conditions in January have placed defivery slightly behand
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Statement of Intent (SOI) 2025/2026 Performance Targets -

Reporting as Jan-26

Objeative/

Outcome

Measures

Latest
Result

Above tamot 2 5%

Performance Commentary

11 7 1
Below Target 2 5% Not Rawed

Performance Response

17

Fnission mchdum
Reduction in l

18

19

20

2

272

23

24

emissions inrludng Al
contracted public
transport activities

Low emission buses
Number of buses in the
Auckland bus lloet
classified as low emission

c

vam numbes ol prople
cycling past defined count
sites

Resource consent
timeframes

Adherence to the service
level agreement to provide
speciallst input into the
resource consents

Percentage of capital
budget invested

Percentage ol capital
programme delivery on
Firme.

Percentage ol
procurement spend with
Maori.owned business

Number of marae
Improved by AT's
programmes.

Quunrtorly

Monthly

Quarterly

Quarterly

Monthly

Quarterly

<1%
increase
from
baseline

%

197
million

8%

2.58%

Year.end YTD
target Status
0% from 0% from
Haseline Basohno
300 350 Exceeded
195 352
million  madkon
0% 0% Exceodod
90% 0% Nol Mol
90% W% Excoodod
3% 3% Not Mot

Excecdod

PT survices are still highly reliant on diesed and diosel seosce kilomotres
nareased shghtly rom Q1 FY25 1o Q1 FY26 (>1%) The contmued rofioul of
olecine buses can ensure Al coninues 1o meol our operahonal emes=aons
reduchon Bagels, howevet 1l desel sernoe kmes conlinue o meresesa,
msonsmgctswlbennst

2 new electnc buses entered service in January, operated by Kinetic on the
Innar Link secvica

Ahathor 3 clocine buses for the Inner Link and 5 for the Ouler Lok wll
ontor serace in the coming mantha

In January, the cycle s ol the 26

tolaled 788 039, hvmvlsmnmlhlyhyrlhyﬁﬂ%mﬂmhdmgn‘aﬁ%
dmmhomevymsMbrmdays

Over the period from January 2025 to January 2026, a total of 3.48 million
qdommummmhmmlm indicating a 1.5%

increase compared fo the corresponding penod from the
previous year.

New infrastructure currently bo:r&t::lmmﬂbbmml?oadand
Links to GI; Surry Crescent and North Road will be complata this
quarnar

The response rate for January was 100% on tme with 22 consenls
responded to.

Flood y prog with plox mugor sdes in thoe West
being delrvered in the current year.

Arisk fumdﬂwg?mwlbemm\edu\id\vnﬂ
better a projected year end position and any actions required to
deliver in line with SO| expactations.

Surnmabon of & ndradual mlest prog . vach capped at 100%,
deewded by the total numbeer of roportod meess

$31 50 mulhon mn deod! and sub confracied AT spend was deedod 1o Mior
owned businesses up to the end of January 26,

Improved procurement appeoach with larger Maon Pacilika owned market
mgwmwwmwmmmwm
e

We are expecting to meet or exceed the target based on the number of
|Low Emission Buses that are contractad to entar secvice dunng FY26

Onmnvwhmlmbkdmbmﬂaawmdcdpwm
to support cychng nlrastruchee 1
cmhnw-glogwcydu

pwlymsmh:deﬂobsomib Mangere and Pt Chevalier.

Increase n capital budgel companed o previous yeaes roquires @ hghoer
level of sustained delivery 1o meet the SO target. With nisk adjusted,
loteculemmm&ivuyﬂyu-end A review of the latest
forecast has been endorsed by Senior Leaders within the delivery team,

The ngh nek of not achieving ot year-end can be mebgatod by identitying
small physical works projects fo be allocated directly to M3ori Kake Mai
contractors, nominating Kake Mai sub-contractors to deliver a portion of

mwcionmgwmwalhm alue projects having
mmwa;odcmonmnd
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People and Performance - Auckland Transport
Update N
Reportig period: JanUary 2026 gy 410 i
1847.2 1.975 Male Fomale Diverse
AT's headacount remains within budget ievels ana continues to be managed under the ¢ 0 Maori: 5% : long term 12% current actusl 4%
fesource governance group. WIthin this, some small farqeted investment has been made inty | Full Time Equivalents  70) eadcount Female SnfLars: 36% FemateLars: 38% current actual 35% & 36%
City Rall Link and tachnology z .
Fiviniclty Gezdes by position leve|
Our demographic measures have remained retatively stable, inciuding ethnicity Dt 1ot vciend — 7%
representation (Maord . ®eand Pasifika 79, meduan age (43), medan tenure of management Riien A0 S 39S o,
workforce (4 years) and all staff (2.4 yeass). Artention contmues to be phced on improvag L (V0. p— e amad] (30
Miori and Pasifica representation across our workforce sl emgy i
S E¥eady mEm LN
U AN LTS
Voluntary turnover semams low at 8 5% contnbutmg to totalrollmy tumover average of D% [ ——— e 1 = ——— %) 7
However, two leavers cited GSS o1 OO0 uncestamty o1 kick of job securdy as a reason for Mat Caer @ 1% e
Jeaving. With more structural certainty not likely to be available until April 2026, ongomg Vo -
employment uncertamty contmues (o sustam a heghtened mk of relention agamst a et """:' P s ey
backdrop of signficant argannatonal change phinned for 2026 =Sy O Powh Poorgen pop
Thress wm— N
Unplanned kave has increased this quarter, wath a total of 390 days m January versus 907 i At o 8 20N 204N naon T 0 Py 560N o
December The number of people with leave in excess of 5 weeks has been mcreased from el R Wk g Amche Genter glemie
137 in December to 285 in Januvary, increasing overall keave Eabibry. This remams a key focus
. # of hill-time squivalent (FTE) “u of employee voluntary turnorer
Ovesall our people melnes are rendmg posstnvely, and the deployment of our people plin . o \ex e e v varaen v A
repams on track m support of the organsaton e N
e
Headcount by Lacation SRR — 8.5%
e Nn heaiuted At [ B ™ Voluntary Turnaves
Watehs itand Wt | | RP———
T S s 2 Mal edensot O m 90 ~ v Mesvese .
Sres rav m— .' w
T L0 1) Dy Stwet | 3 - b
Mo m & ol Lt P
SO0 ANy L w— ) % . o 23 2831 a2 =2 2084 s o
e 13 MONIAR ORI UNPIRRNSY IeAVe TRy
Py Tweminit - 5 Oty Stwet W 47
Caninrs Davmay Alrce oMoe, |) Rewes Soad, Pavsegs 11 P Laaws Day
CORMMGEOR TEET ESTe aavy ¥
O3 T3¢ Py « Gowps Avers § Msyors Do | T Sk 1040
Bt W 27
AT Curkrow Srvce Cede < e w27 Coveso o4
ALTEANS VARt s Averie 1.
Auctand Viarme Rasise Cerds - Wechancs Bay | 10 Serammriest 118
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AGENDA ITEM 15 | BOARD NOTING PAPER

To: The Board

From: Kirstine Jones, Executive Officer

Reviewed: | Dean Kimpton, Chief Executive

Date: 19 February 2026

Title: Council Controlled Organisation Reform Transition Update

Aronga/ Purpose

1.

To provide an update on Council Controlled Organisation (CCO) reform
progress.

Te whakarapopototanga matua / Executive summary

2.

The government introduced the Local Government (Auckland Council)
(Transport Governance) Amendment Bill on 5 September 2025.

The draft legislation is continuing through parliamentary processes with Royal
Assent expected in late March- early April 2026 as per previous advice.

A joint transition programme team has been working to respond to the draft
legislation, focusing recent efforts on operating model design, following the
decision, subject to parliamentary processes, by the Budget and Performance
Committee outlining which functions will sit with the Transport CCO.

Changing governance arrangements are a focus at this time with the support
required to ensure seamless transition being worked through.

A Transport Change Director has been appointed to provide strategic and
cultural leadership for Auckland’s transport governance transition ensuring
service delivery, community outcomes and the effective transition of staff are at
the heart of the change.
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The programme team continues to monitor programme risk, with people-related
risks and business continuity being key focus areas.

Te horopaki / Background

8.

10.

11.

The government introduced the Local Government (Auckland Council)
(Transport Governance) Amendment Bill on 5 September 2025. The Bill had its
first reading on 16 September and was referred to the Transport and
Infrastructure Select Committee.

In December, Auckland Council’s Budget and Performance Committee agreed
the functions for the Transport CCO.

Royal Assent is expected late March- early April 2026 and this will mark the
beginning of a six-month transition period where Auckland Transport (AT)
continues largely with its existing powers and functions. Immediately following
Royal Assent, the current board will be replaced by an interim board for the
transition period.

At the end of the transition period, the Transport CCO will be focused on public
transport and all other functions (save for minimal corporate support) will sit
with council.

Me mohio koe / What you need to know

12.

Functional split decision

On 15 December 2025, Auckland Council’s Budget and Performance
Committee agreed the policy objectives for transport reform. Subject to
parliamentary processes and required delegations, it agreed the following
functions sitting with the Transport CCO:

a. Management of bus, rail and ferry contracts, and oversight of day-to-day
public transport operations.

&)
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13.
14.

b. Public transport service and public transport route planning, including
supporting Auckland Council in any review of the Regional Public
Transport Plan.

c. Responsibility for successful delivery of the City Rail Link, including staff
required to complete asset handover from City Rail Link Limited &
integration of technology systems.

d. Control and operation of public transport assets (such as rail and bus
stations, and ferry terminals), including faciliies management, and
planned and responsive maintenance.

e. Minor public transport capital works, including for example small-scale
safety improvements, amenity enhancements, bus
operational improvements and customer information upgrades.

f.  Oversight of both operator safety and safety onboard public transport
services.

g. Minimal corporate support in the Transport CCO, with finance, human
resources and other corporate functions delivered through Group Shared
Services or Auckland Council where appropriate.

h.  Public transport specific technology support (AT Mobile, Real Time
Information, AT HOP etc) or other business-specific technology should
remain with the Transport CCO, with all non-business-specific technology
as part of Group Shared Services.

i.  Customer service functions focussed on public transport, including the
contact centre and customer service staff in stations, plus a small
communications and marketing team focussed on public transport service
changes & marketing of public transport services.

All other transport functions will be integrated into Auckland Council.

Work has commenced on more detailed operating model design for the
Transport CCO and non-public transport functions into Auckland Council to
inform structural change proposal consultation documents, transition
implementation activity and other integration decisions.
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15.

16.

17.

18.

19.

Board Meeting| 26 February 2026
Agenda item no. 15
Open Session

Change leadership

Success of transport reform relies on maintaining engaged, motivated staff,
who feel recognised for their contribution. Change management expertise is in
place to support AT and council leadership to respond to the needs of staff
through this change, including equipping them for structure, process and
system changes but also considering the cultural shifts required to
support success.

A Transport Change Director has been appointed to provide strategic and
cultural leadership to ensure that both the Transport CCO and Auckland
Council move through reform in a coordinated, people-centred way.

Transport CCO governance

Transport reform and its transition period also creates new governance
arrangements for the Transport CCO. On commencement of the legislation, the
current board of AT will be replaced by an interim board. The membership of
the interim board will be announced at a meeting of the Appointments and
Performance Review Committee on 19 February 2026. Preparation of a
comprehensive induction programme for the interim board is underway.

The permanent board of the new Transport CCO will be appointed before the
end of the transition period. Board members will be supported by an
induction programme that will acknowledge the inter-dependent operating
environment the new Transport CCO and council will be operating within.

Programme risk

The most significant programme risks currently relate to staff experience and
engagement. Ongoing uncertainty and the pressure of managing
both business-as-usual and transition work are issues. While we have
succession planning, acting arrangements, and prioritisation controls in place,
these risks are unlikely to be materially reduced until legislation
is finalised, structures and roles are certain and the Transition Programme can
provide more certainty about future operating arrangements.

&)
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20. A joml team meels weekly lo idenlily and respond 1o people-related nisks and
opportumities as they emerge.

21. There is a significant focus on maintaining business continuity and ensuring
mega-projects like City Rail Link progress with minimal disruption through the
transition period.

A muri ake nei / Next steps
22. We continue to provide timely, relevant updates to our staff, working with

council staff on joint communications to ensure aligned messaging across both
organisations

Te pou whenua tuhinga / Document ownership

Submitted by Recommended by Approved for
submission
Kirstine Jones Scott Campbell Dean Kimpton
Executive Officer Director, Strategy & Chief Executive
Governance
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February 2026
Health, Safety and Wellbeing
(HSW) Business Report

Health, Safety and Wellbeing (HSW) Dashboard
1.0 HSW Lead Indicators - Auckland Transport

2.0 HSW Lag Indicators — Auckland Transport

3.0 HSW Lag Indicators — Public transport operators

4.0 HSW Lag Indicators — Physical work contractors

5.0 Event Trends Mapped Against AT Critical Risks

6.0 Appendices
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November - December 2025 and 2026 - ~ 2025
0.0 Executive Summary ’
- I D
Hoalth, Safety and Wellbeing performance remained stable and well-govemed, with consstent . visible loadershi ! and stoady on wellbeing, data inlegration, and digital transformation Incidont rates and injuries
remain low, and the organisation continues 1o embed 8 mature, proactive sasety culture 3cross operations,
1. Governance and Assurance Oversight

Govemance ang assurance oversight duning November 2025, December 2025 and January 2026 was maintained through a targeted programme of formal assurance reviews, site safety inspections, and Authorisations 10 Work (ATW), providing focused
viaibility of heaith and safety risks across AT facilities, public ransporn operators, and physical works,

= Dumg the reporing penod, 14 Torma worn acroms AT ang P Tres s AT faciy (edews (Wesigate, Botany Town Centre, Otara, Mangerte, Onenunga and Otihuniu bus siops), which
enlified gaps in emesgency procedune visiility, mugm:ycmhdmhﬂnhm and partsal CCTV coverage at most siles. Three bus depol reviews (Howick & Fastem - Fas! Tamaki, Rilchies - Bitkenhead, and Kineic - Mt Raskill) achievwed
Leadership maturity rabings (Grade 1: m—tm;.mwmmmmmmmm”mmnmavnmmmonwmmmmmmmmummmm.mnrmz&o
documentation delays will be finaksad in the next repanting penod. Additional AT faciity reviews at Lincoin Road, Te Atatd and Great Barrier Isiand identified emerpency preparadness and noticeboard currency Issues. A Fuliers350 audit outcome
carmed from November into Decembar 2025 achwved an Advanced maturity rating (Grade 2: 76%), with improvement opportunities identied in repcrting procedures, nsk registars, and investigation documentation.

Alotal of 37 site salely wore ken across ) 2025, Dx 2025 and January 2026, nchuding seven ctions in N bor 2025, eigh in D hiet 2025 and hwelve 0 January 2026 covering day and night
works, wharl inspections, and station ts. R ng th [ ded d L { ATWs, T'Ml‘tmdoe'ueuw)ﬁ lation sigrag istency, and plant and vehiclke registration compliance. Overall sile safety
performance remained consisient, supporiad by positive engagement from fieks teams.

+ Assurance activities undertaken during the Biock of Line works across Dec and January observed generally strong satety practces, with works weill planned and executed, good contracior engagement on site, and safely controls consistently applied
despite the mcreased delivery activity dunng the penod.

= Formal robust. During he period, 107 Authorisabons fo Work, lGCh.'mm Nolices, and 15 app wore d Al ATW= wete o
mcluding Heallh and Safely Management Plans, SWMS, JSAs, its 1o work, § and site Corrective actions identified trough wmwnmumwhwhmw
and Continuous Improvement process, with folow-up continuing into early 2026,

2. Risk and Critical Incident Oversight
Rslmmmwcmuwmmnmmmmhmwm:mwmnmmmmmmrmmwt“mmmmmmm FENZ ana ATOC, Senior leaders

« ARst ime Ingry occurmed on the Glen Innes to 1amaki Diive Shared Path in Novembar 2025, invoing lifing operations and 1esultng n a ractured am). The Injured worker has undergone surgery and i recovenng, with a 1l investigation uncerway.
Event reporting trends dunng the perad continued to highlght service strikes and Ifting avents as areas requINNg oNEAINg focus.

» Closure of A g wilh & N ber Eastern B v Afiance (EBA) service sirike event was confirmed by WorkSafe, with the | tishied and no further action required,
3. Workplace Wellbeing and Injury Managesment
= Workplace wellbeing activity d durng N bor 2025, D ber 2005 and January 2028 with d 1 for ling services trondi 4, particutarty in refation lo workioad matonal ol
anxioly and stress A total of 71 individuals ac d fling during the teparting period (118 including in house ), supporied by the phdﬁlllsMaAﬁFmMmlﬂm:‘o:’s

* Injury and medical management activity Included 11 new cases during November and December 2025 with active cases reducing from 31 at the beginning of Novembear 2025 10 19 by end of December 2026. Three recordabie injuries occurred In
January 2026 (two Lost tme injuries and one medical treatmant Injury), two of tham are stll under investigation. Support iIncluded retum-to-work planning, ergonomic assessmants, workplace adjustmeants, and managemeant of complex ACC cases.
Targeted intervenbons addressed vehicke ergonomics, office ighting and shading, manual handling risks, and wodk-related pain and discomton.
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November - December 2025 and January 2026 - ~ 2025
0.0 Executive Summary
4. Stakehwlder and Engagement Activities
« E i fertaken over the period with 2 1 leams, operal , and | This mcluded six divisonal Hoalth and Saloty Ropresentalive Forumss, Salety Loaders Council engagement, dopol and faciity

visits, mmmmmmm mcwmmmmmamwmm
« HSW Reps and Senlor Leaoers council attendance reduced during the reporting period, likety refiecting Dac-Jan holiday pariod and key personnel being on leave, alongside Increased organizational changs, resignations and broade tone shifts across
bumtuAmanconmuwsnp«adbmmmnm:mmmmmmmnmmmmmmmmmlmooﬂrmlm

-« External 9 Total Y tender hoalth and satoty ., Op PCAU mapping, and % and tog gement, and satety maturty mtiatives. Engagement
activities st ,“ i shared ! ‘Ilysni proved alg 1 across AT's ting
5. Training and capability Duilding
« Capabilty building remained a key focus, with 103 ecoPortial traning sessions delivered across AT, public ransport lors and physical works conlractors, baining aver 780 parlicipants. Training fo d on even| reporting, perk

management, and leadership safety walks, with delivery continuing into 2026.

« Adamonal training Included crisis management for senior leaders, DV First Responder raining, resilience and rauma response sessions, personal prolection iraning, retreshed manual handling training aligned to WorkSafe gukiance, and targeted
wedbeing taciiitaton for nigh-exposure teams.

S.Sudogkl'hming-ndhmmlknhds
* Koy sy and 4 durmng the potiod Phase | of ecoPostal v, wilh P and
inemlyzm mmwmmnmtmmwwmoa enabling improved reporting capability.

d, whilo Phuea: Il devel d , safety ok on, and Labes) d loward lesing

2]

+ Decommissioning of Synergl remained on track, with data extraction compieded, Integrations ceased as planned, and reporting transitioned to ecoPortal and Power BI,

« Safoty sMS , ana pa o] 10 shapt Mo Totwald programme for 2026

Overal safety parformance remained stable, with continued attention to VTA trends, emergency procedures, confracior oversight, and proactive event reporting capabllity development.

e
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November - December 2025 and Januasy 2026 - reponing penod ~ February 2025 update

1.0 Health, Safety and Wellbeing (HSW) Lead Indicators - Auckland Transport
0 ccporingpeio - Hovember. December 2025 and Junoay 2026

Leading Indicators | Red Y
Behind Largel Close 1o Laget On Larget
Sataty index Score L et's Chack in AT survey % Sataty induction training complation
— s Health, Salety and P
% 9% Wellbeing key perfonmance Current ;i::::’ FY28
% 830/0 % 970/0 Indicators period Y10
e January 2026 nw. January 2028 7
s T N\Jargeto80% e e o % Target: >80% Leadership satety Walks 2 3 7 106 2
N %
> P » P L P P P » &P P P P P
f«'t’e'v’ff’yffd’ o f«‘ﬁ’vﬁ\‘f"&”#r"p‘f&&‘d’f Salety inspections &Y 15 o4 a1 7
% HSW Reps attendance % SLC attendance
100% 100% Safety ouats 14 19 % 144 (0
0% a8%
it s Proactva satety
vy January 202 = i et ::cuwn:‘ 1o woek (ATW) 123 130 285 401 31
80% Target: >=00% sa% Tyt >=00% issued and Change vasiation : -
Y YR, $ b b R P s R
FEF LA ELSES S FIE LTSS
Events closed in that period 103 202 395 554 469
% HSW representatives at AT % of events closed *
100% 100%
% A0% spes :“ﬁ',"‘" SaNg an 200 591 1057 393
% 0 0% 0
e 5% ey 60%
January 2026 .-
% T - >m90% 20% D'“’"'f'-‘:;’:‘-‘ Satety engagement meetngs 12 44 83 92
A0% s

f@« yﬂt" er “:‘E’ f't’ "'f? "'P v";p th’ oo,'t" ":t' J'f’ fft"

oi;t‘ fé"‘ y't' J'P ":E’ J'D f'f? "*2’ 'J"P J'P CP;E" JIP O‘P't’

* One month lag. Heporting penod Decd - Dec2d

61

* Date frormy Jerssry 2025
** NO data avalodie in Maf peviod
*** Dols sourcs Think Tank
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November - December 2025 and Januasy 2026 - reponing penod ~ February 2025 update

2.0 Health, Safety and Wellbeing (HSW) Lag Indicators - Auckland Transport

Reporting period - November, December 2025 and January 2026

Tolals of Al advarse work avents this reporting pernod

Recordable Injuries

Inciderd resulting i an injury thel requies medical resbment and lost deys.

High potential events

Notifiable to WorkSafe NZ
An avent which is notifiable ip WorkSafe under the Health and Safely at Work
Act 20135

3

An event with the potential mayor or extreme nak consequence that is nota

recordatie ynjwry.

LTIFR
Lost Time injury Frequency Rate

TRIFR
Total Recordabiv Injury Froquency Rale

10.45

Health, Safety and Welibeing key Conent | | Previcos FY26 -
performance indicators petiod period YD FYZ2S kY24
avonts 10 o U g 2 0

High potential events
Lost time injuries s "
Medical treatment Injuries 2 3
Recordabia injunes & H
IRIER * 1045 1538
LTFR * 184 1208
* TRIFR Target FY26 20 % based

1,000,000

19

25

1255

LR

18

27

k2]

1056

830

Note: Whiie the TRIFR torget removns unmet, this Iely refiects str

INCreased openness in Ieatifying and Mancging risAs.

12

kx}

1083

s and

Figure 1. High potential, recordable injuries and regulatory events ™

S
3
Jands  Fed2%  Marlh Apr2t My an i 24 Sep% O Nov2s  Dec  Jande
uLast ime Inunes = Moaical troatment “ High ¢ (4] ovent
Note: Figures & the graph above am baced an infoersdion lo band of e fire of reporting aed ey ciange & g > o

** Synenp! 2.0 and ecoFontal 0ada source from Janwary 2023 fo January 2026.

Key insight

Dunng the reponting period, stafl experienced muitiple workpiace Injunes due to envronmental hazards and physical demands, with
prompt medical care recelved. Significant safety and securty inckients Incluged an assault with racist remarks, met with appeopriate
emerpancy responses. mmmnmmmmmtwmammummmmmmms righghted the
need for ongoing maenlenance. Sl actively reporied hazards, and i ncidents g minors underscored the imp of
vigitance: in public spaces

Al Action

« Targated meigation efforts are baing sirengthened, Incuding enhanced driver training, passenger safety measures, and continued
assurance reviews to venty control affectivenass and foSow-up on Kent®ed nirastructure nsks
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November - December 2025 and January 2026 - reporting penod ~ February 2025 update

3.0 Health, Safety and Wellbeing (HSW) Lag Indicators - Public transport operators ;

Reporting period - November, December 2025 and January 2026

Totals of PT advarsae work avents this reporting period . D—— - - _— "

Kegulatory notifable events
An event which is notiiable fo WorkSare and Mantime NZ A W

Recordable injunes r . s ¥
3 Incrdant resulting in an ingury thaf raquaras madical iraatment and losf days ‘s

A High potential events
16 An event with the potential major or extreme risk o that is note
: recordable injury.

Health, Safety and Wellbeing key Current Previous EY26 YTD Y75 FY24
performance indicators period period A

"
5
Regutatory notfiable events 3 - I 3 I. IO
High potential events 16 2 v W L o e o ¢ 9 0 o
4
5
9

Lost ime innes 1 3 3 o dn25 Feb2S Mx2S  Ax25 May2S An25 A5 A2 SepdS Od2S  Nov2S Dec2S  Jn28
Modical treatment Injuries 2 3 B 5 " Lost fime injuties. # Medical trsalmen injies. © Hgh polertisleverts () Notsiatie event

Rocordabie mjuries 3 a " 5 * Nobifable svent ot classied as high o inury (i June 2025, thre events were i thal category)
Note: Figoros ine the graph above ane basedd on isfermation o hand al the bme of reporting and may change Ioflossng figation ¢

Key insight
Pubiic lramoon(?l)rmtmnmm notable events and high potential adverse avents (major and extreme
sk ¢ ) rog from N ber 2025 lo Jamsary 2008 reveal signfficant challenges n ensuring the
safoly of both passengers and bus operators, with inddents ranging from verbal abuse and physical assaulls Figure 2. Adverse work events mapped under the outcome categories **
inciuding weapon-related threats—to fare evasion and passenger misconduct. Drivers have been assauited and
threatened. sometimes requiring medical attention, while passengers have occasknally mtervened 10 assist.
hm«mncymmiumumoo fire, amambulmcomwmrmnlmwon and effective coordnabon
bus proved | in ] plon and g tmedy care. Faee

¥ +

ovasion remains a persiston! s, ofton ling o conf; ar falsm, and ul ly mec

29
securty and police involvement. Vehicle accidents and operational hazards, ano Toad colisions and
tecnnical faults, underiing the need for ongoing driver training, regular vehicle mamenance, and careful route
planning. Fnally, communication bamers due to language diferences have sor complcated emergency

rosponse, INACating an apporunity 1or enhancod RNGUAgE suppoct and traning

Actions
. lmmmdwldwmmm Other measures being renforced 10 enhance operator Froperty damage Verbal abuse e Pyychoiogesl | tam
satoly and rsp 5 with Falice and Operations Gortrol Genlre, theents
improved ncident u-wpmm plulwub :md adxﬂnui FAP support for fromfline s&aff following lroumatic
events, Risk assessments and procedural reviews are underway t0 adoress operational erors and gl 20 S Scultiis dih Ats SOkl Sy 20 B sy 20
strengthen controls for vehicle safety and emergency management. g
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November - December 2025 and Januasy 2026 - reponing penod ~ February 2025 update

4.0 Health, Safety and Wellbeing (HSW) Lag Indicators - Physical work contractors

Reporting period - November, December 2025 and January 2026

Tolals of PW adversa work avants this reporting period

Reguiatory notifiable events
An avent which is notifiable to WorkSafe under the Health and Safety at Work

Figure 1. PW high potential, recordable injuries and regulatory events *

Act 20135

Recordable Injuries

Inciderd resulting i an injury thel requies medical resbment and lost deys.

High potential events s )

T An event with the potential mayor or extreme nak consequence that is nota 5 4 5
recordatie yjwry.
4
Health, Safetly and Wellbeing key Current Previous rY 26 YTD ry2s rY24 2
performance indicalors period period 3 .
: 2
Regubatony nobfiabln svents 2 a S 1 :
Ha st G T ' H Holo o B
Lost time injuries 0 2 2 0 2 Jn2S Feb2S Ma25 Ap2S MmydS AndS M3 A3 Sep2S Od25 Nowv2S Dec25 Jan28
Medical treatment injuries L 2 3 > 3 ulosttime nunes  mMacal beatment munes  « High potental events () Nostlatie evere
.,
Recordatie injunes : - = 3 = Note: Figures in the graph above are based on infrmation (o Hand al the tme of reparming and may change fMoWNg IMVESHZEnoN COMIEsons.
Key insight
Recen! incidents have raised key safely concems, including @ bus collision causing property L an Flgure 2. Adverse work events mapped under the outcome categories **
unauthorized vehicle entenng a closed worksiie and assaulting traffic controliers, anc celays in emetoency
response. Additional rsks Involve crane operation hazards, rofler safety, and fre risks from methane in
spankier pipes dunng demolbion. Stafl continue to Tace publc threats, emphasa@ng the need for befter de-
escalation rning, sile security, and emergoncy procedures
Actions
» Focused are baing impl d to strengtn t handling and &ite satety -
p, inchadi ining, reinforced supesvision, and sindu .»dhmmm fo pormsl .md
dompfobcds C«onludorsavbwm deed of their obligations o in efl sile - - n S 2
and mitigate pubiic interaction risks through improved traffic management and hazard communication, Progesty damage iy yfik s Inbvidation sxd Vertd stuse Priysica assmdt Security

threats

* Synevgy 2 0 and scalPortal dafa sourne from Jssvary 2004 fo Jansuary 2006
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November - December 2025 and January 2026 - reporting penod ~ February 2025 update

5.0 Event Trends Mapped Against AT Critical Risks - Auckland Transport and other PCBUs

[ Key insights

Auckland Transport (AT)

There was a deavase of 48% in the number of AT crilical rsk (CR) evenls reporded from 114 n previous
three month penod 1o 81 in the three month reporting period (Table 1)

o Violence, threats and aggression (VTA) continue to rend as the most reported CR event, representing
72% of the total reported avents from January 2025 %o January 2026 (281 out of 393) (Figure 3).

Sixty-one AT CR events were reporied in the three-month reporting period compared 10 114 In previous
three-month panod {1ablet). Forty-six were related 10 VIA, eight 10 working nside of outskie a vehicie,
Tour lo working on operational site and theee fo exposure to psychological harm (Figure 4)
mumowmmmmmmnmmwmm mreats and
gy 5 al 58% (11 oul of 19) over the st 13 monath perod Janusary
2025~ JmuuvZON WWWI‘N%MMNW)NM:MW
abuse, property damage and near miss at 5% respectively (one each out of nineteen) (Fiqure 2),

Publc transport operators (P10)

There was a decrease of 34% n the number of F T avents mapped under AT cniical nsks from 154 in the
previous three month peod to 101 in the theee month reporting penod (Table 1)

o VTA conlinues: o trend as the most reparted CR events iepresanting 54% of the lotal ieporied events
from January 2025 to January 2028 (248 oul of 457) (Figure 5).
One hundred and one events were mapped undes AT crifical risks in the theoe month mepoding period
(Table 1). Firy-five related %o working inside or outside a vehicle, thirty-seven related to VTA, and nine 10
working on operaional site (Figure 6),
omdmmmwmammmmmemmmmmmm physical assaut
o al 3% (21 out of A7) aver the tast 13.month pesiod Jammry 2025

1020 mwmmmmmmmmawsnmm(mmmamm
e eniss, mjuryiliness and vesbal abuse at 11% respecively (six oul of 57) (Figure 2)

Physical works contractors (PWC)

There was an increase of 6% In the total of number of P\ events mapped under AT crscal risks from 49
mmmmmmmmmatnbznmmmmmomumu

a <t 1o trend a5 the most rop CR ovents g 71% ot

muld.ltqnludcmt froen Jamuary 2025 to January 2028 (137 oul of 154) (Figure 7)

Fifty-two @vents were mapped under Al critical nsks {Taldéa 1) in the three-month reporting penod. Forty-
two related 10 working on operational sita, six related 1o V1A, three %o workng nside o cutside of a vehicle
and one o working near of over waler (Figuse B)

Out of the eigh! oulcome calopgones for e majon and exyeme sk events, nedr miss represonted e
highest proportion @t 55% (12 out of 22) over the kst 13 month period January 2025 1o Jamsry 2028,
followed by property damage at 18% (four out of 22) and threats and aggression and injuryfiliness each at
14% respectively (three each out of 22) (Figure 2).

Dashboard

Reporting period status November, December 2025 and January 2026 Data Source Synergl 2.0 and ecoPortal - Table 1

Previous penod

Trend reporting period: January 2025 to January 2026 Data Source Synergi 2.0 and ecoPortal

Figure 1, Major and ext risk d Figure 2. Major and sk

under critical risks ' under the outcome categories’

FAF
Y fffffx / ’

SAT poogle  0PT operalors  ~ Conlrackas

* AT crttVenl risks ave: CRY - Viokence, theasts & agoression, CR2 - Waorking on
e CRI. innide or outside & vohick, CR4 - Working * Duta sowrce frovn January 2023 fo January 2006
n-ummldw Exposure & peychoiogics) hawm

NAT people 4 PT operators © Cordracion
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November - December 2025 and January 2026 - reporting penod ~ February 2025 update

5.0 Event Trends Mapped Against AT Critical Risks - Auckland Transport and other PCBUs

Dashboard

Reporting period status: January 2025 - January 2026 Data Source Synergi 2.0 and ecoPortal

Figure 3. AT Percentage of the tolal of critical risks Figure 5. PT Percentage of the tolal of critical risks Figure 7. PW Percentage of the tolal of critical risks
(13 months) (13 monlhs) {13 months)
CRA - Working nes o over wader 0% CRS - Exposure (o peychological e 0% CRS - Expomure lo peychological heern 0%
CR2 - Working un an operational sile B8 5% CRA - Wurking nos of over waler 0% CRA - Working noar or over waler B 2%
CRA - Werking inmiche: o oudsicle of u vehicle I 0% CR2 - Working on an cpoerabonal sde T 5% CHI - Warking inside or oulside of & velucle N BY%
CRS - Expmure lo peychologice ham 14 CR3I - Warking mnmside or oulside of o vehic I 41% CR1  Vivlerca, Sweals and sgpression SR 20%
CR1 - Vivlerce, Sroals and agyression S — 7% CR1 - Vivkerce, Svosls and aggression S 544 CR2 - Working on an cpurationsl sile I 7 1%
Figure 4. AT events mapped against AT critical risks Figure 6. PT events mapped against AT critical risks Figure 8. PW events mapped against AT critical risks

S ——— . : .’,;,-w—*—'\_,/'"‘-‘ P > Y
f«v"f«"f’f f”f”f ffff PPPLEPPPIRPPPSL? PRI PRSP

e CAR1 - Viience threats & nggression e CR2 - Working on npemitional site e CR1 - Vickence fiyeatn & nggression e CR2 - Wiwking on operasonal site e CRY1 - Vinlenes, threatn & nggression - CR2 - Working on apemtiona site:
I3 - Working insice of Qutside @ vehiche =134 - Working near of Over waler OO - Working Inside of Gutside @ vehicle  ===CI4 - Working Near or over water OO < Working Inside of Outsite @ vehicle  ====CI134 - Working near of over water

— S - Liposure 1o psyshological harm —{32% - Lxposure to peychological haem ——4{3%% - Lxposure to peychologecal haem

Key insights

Across Auckland Transport and Pubiic Transpon Operators, violence, threats and aggression (VTA) remain the most frequently reportad events mapped to AT's cnitical risks, For Physical Works contractors, the predominant criical risk continues to be working
on operational sites, A significant number of VTA-related events were reported for AT, PT, and PW operators in November 2025, All three operators experianced a decing in these events during December 2025, however, there was an observed increase in VTA
Intdents n January 2026. PW critical nsk reported events also recorded an increase in events related 1o working on operatonal sdes in November 2025 and then a decreases i December 2024 and January 2026. This could be attributed to bme pressures due

1o hima of yaar This rand may ha due 10 Iime of tha yaar and lampocary In nature and may be earty 1o intamrat & as Ind of any pas control affactivenass of not

Action

Enhanced de-escalation training Is being refined based on participant feedback 10 further support frontiine staff in managing VTA incidents. For contractors, continued emphasis is being placed on operational site safety, with targeted assurance reviews and

engagement 1o maintain reporting qualty and strengthen conirol measures - onQoing °
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November - December 2025 and January 2026 - reporting period — February 2025 update

6.1 Safety legal environment

6 - Ap pe n d i Ces 6.2 Health and safety definitions

A. Injury severity classification
B. Event definitions

6.3 AT WorkSafe Notifiable, Recordable Injuries and High Potential
Adverse Events

67
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November - December 2025 and January 2026 - reporting penod ~ February 2025 update

6.1 Safety Legal Environment

No Court actions listed for December 2025.

Health and Safety Reps making a difference

WorkSale's recent engagement wih Health and Salety Represantatives (HSRS) has highlghted the mportant contnbaution
hwm&nhmﬁiﬂulﬂh&yu&muumkﬁum MawHSﬂsmlultmldn-ilaﬂmqmlmhnlnbnplm
conditions for colleagues, yel he role is often misund ded by | leadess. This has
mmlﬁmmmmnﬂﬂn—mummummmtummvw

A cherar I h has d ln t approgntade ole cladly, centred on Bree core atlribules

« Care Hmﬂmmmwﬂml”&ﬂshmkilwlmmﬂm

+ Capability - the knowlecge and skils developed through formal training, which Is frequently delayed.

+ Capacity - the time and energy available alongside thelr primary duties, which varies significantty among indviduals.

New HEHS banefit from adophting a “start small, graw tail” app , & g inftially on and
undessianding the expetiences of K Their effecti 13 Mmllu-y:daamdﬂbuhmmwumx
(*voices of experience’) and organisational leaders (“voices of intent”), Infuencing positive change through relational

Wellbeing of People (Corrections)

The Department of Corrections’ Hokal Rangl strateqy (2019-2024) anchors its purpose In the welibeing of people. Chief
Executive Jeremy Lightfoot emphasises that authentic care s essential for effective health and safely leadership. Early
mmmmwmmmmnmmm at the axpanse of staff, lad 10 a clearer
organisational emphasis stafl wellbeing is a p for doelk g safe, high-quality oulcomes

o

Lightfoot has prioritised safe, direct conversations with frontiine staff, meeting them In small groups with unkon support
to create psychologically safe enveonments for honest dialoque, These conversations inform executive understanding of
the reaiities of frontiine work.

He also sponsors tha Cntical HES Risks Prog which mrmcamnm:cmm
mh&mmwbunam han-dmssn!mlm highlighled the plexity of i drols acioss
muliple functy Sub t priorities & and aggr and hinery risks, supporled by 3 funded
organisation-wice action plan.

Overall, Comections 15 shiftng 10 an evidence based, systematised approach 1o aitical sk management. with stafl
capabiily, safely, and wellbheing positioned s cenlral bo organisational success

In the Spotiight - Lindy Nelson
LINDY NFL SON is the Chair of Safer Farms and brings a strong farmer - led perspective (o health and safety.

»memmmmmmmwmommwuzmmum-mmwmu\enmmmuoon
n m

«  Chair of Safer Farms, leading efforts 10 reduce harm and fatal@es In agriculture.

*  Farmer with bved exp of farm reek, including 4 senows carly accident that shaped her safety focus

*  Strong advocate for prachical, farm-relevant safety solusons, not compliance-driven approaches

+  Key contributor to the Farm Without Harm sector-wide safety strategy

Focused on changing Grming cullure and “rewriting he story of harm® across the seclor
Emphasises shared responsibiity and looking out for ona another on farms
Maolivated by peolecting people rather than being a iraditional health and safely professiona

Risk Matrix- From Assessment to Capacity

JEFFERY LYTH advocales maving away from lradilionad risk mabices, which ofien Lick L e input, L

HOP framework for risk capacity. mumanmw"emm ODP)WMMHIM
promotes acaptabiity, and priocritizes leaming and resience. Instead of paperwork-driven mm
mmmmmmmmmu sata tal ones

Learning as the Method

HOP focuses on continual learming before and after incidents, Leaming Teams help workers describe how tey manage dally
nsk, allowing eany renbification of hgh-risk tasks and weak controls. The 4Us (Dumb, Dangerous, DiMcult, Uilerent) provide
a simple way to start these conversations.

Where Capacity s Low

Risk assessment shows whal might Qo wrong; risk capacity shows how well we recover Priofitise awareness and
preparation—iavour storyteding and curiosity. Gegin whare risk is high and capacity is low.

Start small: one discussion, one Learming Team, one question—How much nsk can this sysfem foverate before someome gels
hurr?
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6.1 Safety Legal Environment

From the Courts in January 2026.

District Court overturns WorkSafe improvement notice

In &te 2025, the Dsinct Court overtumed an improvement notice issued by WorkSate New Zealand 10 Pharmalink Extracts
Limited (PFL), finding the notice was based on an incorec! infesprelation of the Heallh and Safely @f Work (Hazardous
Subslances) Reguiations 2017, The case is significant beyond its spealic facls because it reinforces orthodox statulory
Interpretation prinoiples, confirms that requiations must be applled consistently with the purpose and dutles of he Heah
and Safety at Work Act 2015 (HSWA), and highiights the Importance of expert evidence in technically complex matters.

The improvemen! noScn aose fom PEL's use of a supererilical COy fion § hving GOy exp F

(CXE), a sutmlanco with diforen! properties 1o liquid ethanal WorkSake reated the p as involing the use of 3

fammable liquid (ethanol at standard temperature and pressure) and required PEL efther to upgrace its faclity to meet

fiammable liquid workroom requirements or apply for an exemption. PEL contended that the substance actually *being

used® was CXE, that credibie leak risks involved a flammabie gas rather than a liquid, and that applying flammable liquid
would g, Approprate gas risk and sk 10

The Court accepsed PEL'S position, holding that WorkSafe had misinterpreted and misappied the Requiations by focusing
on ethanol's classification at standard conamons rather than the substance actually used in the process. It found WorkSate
tock relevant considerations inlo account, fafed 1o consider relevant expert evidence, and Incomectly “shoehomed” the
process inlo exsting reguialory cataganas. Criically, tha Court conchsded thal WorkSate's intepratation undermined
HSWA'S primary purpose by mandabing controls that would increase, rather than minimise, nsk. As a result, the
mmlmummubm nan Law sanse and was sat aside

RCF Trading Ltd.

WorkSafe has acceptad an CU afier a worker lost four fingers when her hand was pulied info an unguarded meat mincing
maching in ARany, Auckiand, In January 2024. She was trying to clear a blockage In the fead Inket. The machine's quard
had broken off two months earier and hadn been replaced. Under the EU the company will make a payment to the injured
m«mawmmnmuwm&mnmm distrdbute the toolkit wihin tha
y, 300 donata 10 the NZ (ionghal Associatian (WorkSate NZ, 11 Decambar)

Prosecution - Overhead Lines

msmm-mmuanomw dored to pay roparation ( 4 =upy d) afler an August 2023 incident in which

g limbes 1o a ik *mmm,mmmmmnwmm
mummmmmmmmmmnuammmmmummmmmn
calry on and given an access code 10 get into the site. The crane was operating 2.5m from the Ines, inside the legal minimum

of 4m. The company's it plan and nsk assessmant were inadequate (WorkSate NZ, 17 November).

Maritime NZ reports
HSW Act reguiator Maritime NZ's annual 0001 for 2024725 highiights Biree of (18 prosecutions taken under the HSW Act:

. ThnyGhsmhh.:ylnmdmdﬁmmadﬁfnmmdPOM ('nmcarwmdlhnmhmd
ecutive accountabiity in managing critical safety risks. An appeal Is currentty under way ")

-y Port G ater a was kiled ("Since the Part Company has mp now
mwmmmmmmmmmmeoccwm )

. mmmmmmrlmmwbmnmmmmm Ihe case
s currently before the courls,”)

Iha report says Mantime NZ m February 2025 formad the Fishers Health and Satety Leadership Group, in collaboration with 3
number of major Eshing compianies and olbess and inspited by the success of the Pord Health and Safely Leadership Group

WorkSafe's annual report
WorkSafu's annual report for 2024725 ks the numnber ol “p i 5 for the year was only 39, down fiom 67
he 10 reflect the Minster's

the previous year and 72 in the year before that. The report says WorkSate is changing its approach
mmmmwswmmmmummmwmwuw
duty holders do whal i proportionate o the risks and avoid
“aven-handed” approach 10 enforcement, "which includes strengthening

our approach to worker breaches of duty”.

E
:
s
5
§
f
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Novemou-mmurmﬁwmwmﬁ-vwo_mgm-rwmzsuﬁue
6.2 Health and Safety Definitions .

R A. Injury severity classification
Event Consequence Severity
Nolwyu'm nnanmu MINOF SOMMNASS OF  INJUNAS with sarvica up 1o first aid, Discomiost Madical traatment inpury/? Lost hime njury! uz.ulodumu avant, P Fatality; Notifiabie event
g no beatment, Ll damag g intorvenltion i & Physio up to 2 visils, Restrictod work injurny! Notifablo svent*, A bikly or ir ible hesalth peobl i
o no blmuohedth. Propesty damage Mm hum eflec, fully reversible in shorl time, disgnosed occupalionsd illness case, Moderale, fkom mnlvov occupaional ilness, Unlikely 1o
Asymptomatic or miki sympioms; cinical or minimal, local, or non-invasive intervention retum 1o work with significant modifications
GagnOoStC cbservations only, intervention not nocated but not immediately life threatening,
Indicated; Non-physical siress Moderate, miremal, local, of non-invasive medwal
nlervention indicabod
'uwwumlmw-nnbw-m-mm-mwuam—mnmummm e eectric shock (ol stabc:
** It coukd be an escalation of any of the Major efectnic shock or bum injury, admittance 10 hospia), 1033 of CONSCIOUSNESS Or entrapme s Of @ pevson, koss of 4mb or feedng

D. Event definitions

Event type Definition

wm Lost bene mjury. A lost-time eyury s an an that m A fataty, permanent disabiy of bme lost rom work of one dayshifl of morne

M Medical lreal L irgury. ! I by, or under the specific order of a registersd Medical Practiioner or any njury which could be considered as bemg one thal would ly be reated by @ regisiensd Medica! Practiboner,
and =+ Mnmm:h]mﬂmWWImnl and * Roquares troatment beyond the scope of | first aid brsabment such as sul or the ssuing of prescribed medication

Recordable inunes A recordable inury is a work-related incident that results in: medical treatment bayond first akd and one or mora days away from work.

Notihable events An even repcdted to:
- womwmnamumm i , & deatn, iliness of mjury or notifiable iIncident occurs
= Manlime N7 Accid [ and tab o Mariime New Zealand in accord with Sechion 31 of the Marfine Transport Act 1994 and Section 58 of the Health and Safely al Work Act 2015

« Waka Kotahi NZ Transport Agency; Accidents and incidents associated with the operation of a rad venicle, (e use of the ratway Infrastructure or the use of rallways premises In accordance 1o Raiways Act 2005 and Health and
Safety at Work Act 2015,

High potential event An event classified as major or extrems risk consequence that is not a recordable injury.

Neaar miss Any unpianned inodents that occumed at the wonplace which, although Not resuiting N any njury, Gsease of damage, had the potensal 10 60 s0.

Harm An avent involving Verbal abuse, Intimidation and threats or Assault

Hazard A source of a sfiuabon with 3 potental for ham In terms of human inury or di-heaith, damage o 3 to e nent, or 3 combination of these.
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6.3 WorkSafe Notifiable, Recordable Injuries and High Potential Adverse Events — Auckland Transport

8 Event Detalls - November & December 2025 and January 2026 reported events
& | : . Potential
Event Doetails Evoent Description Event Type | Actual Severity .
Severity

A stall member slipped on a wel surface, twisting their loft knoe and

AT Employee (affected person)  Injuring their left shoulder. Unable to drive, the staff member was Stafl member given addonal medical certficate, Now 10 days LTI, Awalting follow
Case M: EVNDO256 assisted 1o White Cross, where X-rays showed no fractures. Due io T Moerte Moderate up appointment with doctor. A review of the event has been complelad with the statf
Date of Event:18/01/2026 savera pain, the doclor applied immotsliseds to both the knee and member and thew people leader. Discussions were hald on stuabional awareness
Date Croated 180172026 A pain , and 11 days of and the need for 3 reminder on Siip, tps and falls
res! wilh & follow up teview scheduled for 28 Jansary
Al Employee (affected person) :
. A staff member siipped and sprained their left knee while retuming : . N i
ooty 10 their Car. Thay Saw their GF and was given a knee bace due M Moderate R S ervmnives fpste e e wotn @ bhwwlofuaeactet e hod a0 ety vhansen 0 B
Dale Crewled 2210172026 A M.
Al Employee (; P ) Astan wias 'y , phy y , and
Case ki EVNDD333 L by & man holding beer cans The inciden! included racist ur Moderas Modorat Stafl member wenl Jo own doclor 3 days afler the event. Received medical
Date of Event:30/01/2026 remarks and resulted in locking himself in his car, recording the cerificate for 4 days off work. St under invessgation,
Date Created:30/01/2026 stuation, and contacting authonties for assistance.
The AT stalf was parforming standard duties Invoiving movement through a
moving train, which naturally Includes dynamic balance aciustments, twisting, and
repetitive walking. There was no snghe Identtiable event or machantsm of injury,
mau\gmomuuumundur lmm:munpmmbhna‘mdm
enveonment (lrain molion, . , wnd cuesl inferactions) may
ibute to musculoskelelsl sirain over time.
The staft member expenenced iIncreasing nght-side back pan Opportunities / Learnings
‘I_ul:l:lom(mo?cmmm while g o the Tran and - ;Rm:mmwamwmgxwmm
Sastr id. EVNDOO4A Pamell. Afler nolifying their supernvisor, they were advised lo Modecate Moderate ans, particular focizs oa posture, Inee, and r v mavement in
Date of Event 08/12/2025 nmnbm-umwmwhczwcmw 2 dynamic environments.
Date Created:08/12/2025 supervisor for medical attention. * Reinforce best-practice quidance for staff on safe movement onboard public

ransport, including handing sudden train movemaents, maintaining stable
posture, and avokiing awkward wisting.
-G L Q¥ g on njury

prevension

+ Continue monitoring for trends In similar ingunes 1o identify whether acditional
controls or support tools are requirad A review of the ergonomic assessments for
wain-related tasks Is taking place and training provided on proper posture and
manual handing technigues.
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6.3 WorkSafe Notifiable, Recordable Injuries and High Potential Adverse Events — Auckland Transport

Event Details -~ November & December 2025 and January 2026 reported events

Actual Potential
Event Description Event Type
m Severty Severity o ighusssdosh eive m

Stall membur wiss seen by doclos and received an ACC medical cedificate 1o be off
AT Employee (affected work for 5 days.

person) A staft mamber spraned ther ankde at the office Iniialy, thare was :

Carme i EVNDO0I4 Bt pxain, bt by carly mosming, thelr right ankis bocame swollon and m Modarato B i i Fat e e e i e b e waa s s
Date of Cvent 141272025 paindul, making it Gficult 1o walk. ;‘f‘" Discuksion was member and Peopie leader regaraing
Date Created: 1511212025 ing time rather than reshing (o reduce the rek of sips, ips and Gis

Staft member returned fo work without requiring a retum-to-woek plan.

The injured person consulied a doctor, and 3 fracture was fuled cul. The doctor

AT Employee (affected Issued a medical certficate for 10 days of resl. 1he mjured person has retumed to
D T S A s1alf member sipped while descending stairs near the Kitchenette, o e SRR " fo 1 smecn
Dato of EventO4r2/0zs  R0OING on their back and injuring their right pinkle finger. Afler  review of the incident, and a review of the ergonomics of the staiwel,
Date Created 05122025 signage has been added to the siaiowed area to remind people of the polential
sliptrip hazarg.
After a review of this event, the employee and thelr paople leader have been
AT People (affectod pessan) remined that stuational awareness remains a key component of officer safety, even
: In environments that appear safe and tamikar
Synergl No: 37906 The stafl member sustained a lower back injury after tripping on a kerb 2 \ 0 -
Date of Event11144/2025 while working on the road and iwisting o avoid a fail m Modorato Moderaty mm,ﬂmmwnMMmmmb
DA CIRMAC 11/ LEE Recoqnising and reporting Incikdents eary supports timely medical intervention and
effactive recovery.
The £tal membar was injured In a basement carpark afler stepping on
- i ; 20 6xposad Metal PIong 18t by 3 CONSINICHON COmMPany, FRELING in 3 Emmmbmﬂm:.o«n-ummmm
mw”’m,ml Zom cul 1o their lefl fool. The incident ocouned because cones were _ mhnnmno.nmllw:.wmmn area, Ry Claarly identity
alvglalandbas i placed incorrectly, muking the hiazard dificult fo see in the durk, The MTI Mmoe Moderate IHEGA NaRA RETZND Y D ania.
Date Croatod-251112025 Injury required medical treatment, including a tetanus shot and wound Tho contracior as 11 the R e 5 thok
m@.mmmwmmdmm for hazard identification and communkcation. e
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6.3 WorkSafe Notifiable, Recordable Injuries and High Potential Adverse Events — Auckland Transport

i Event Details -~ November & December 2025

AT People (affectod pessan)
Synergl No: 37809

Date of Event01/11/2025
Date Created:011172025

AT People (affectod pesson)
Synergl No: 37991

Date of Event:20/11/2025
Date Created:2(N117202%

and January 2026 reported events

Actual Potential
Event Details Event Description Event Type s
_ Severity Severity o ihutidviiineiis m

A masked chid, around 8-9 years old, threatened with a gun and
cdemanded 520, but left when refused. The panic butlon was pressed
and security was notified. The ncident caused a bnef moment of fear
and anxiely

A recent Incdent involving a suspected trearm, later confirmed 1O De a W0y, was
Maammmbmaum Anmmmnlm
Harm - """*'* oad

Intimigation and mwlumallud dialeh ‘L‘bmmh

1 (Grade 4 addummw Follow-up d ovee chy:s_ ding

'"t‘ 8) refocation of affected stafl, review of proced wilh
Memm-mmmmmmnmmwm
data and the nature of the Rem, the response ensured salety and preparedness
wede proftised.

Propesty damage |

Hus collided with the New Lynn Station glass awning, resulting in the
waming shatloring and damage ko tho ool of the bus There were no
passengers on board at the tme, and no Injuries were reported.
Emergency services, inciuding Police and Fire, attended the scene,
Sarvice Dalivery Suparvisor New Lynn was informad, and the
machanic (Corl) altended the scana

This is under investigation with the Polico and wae ane awaiting 2 lollow up oport Investigation

Offenders complied with requests and left sile
Me=sages have gone oul to the public regarding aclons o Stankey Bay including a
public meeting several years ago, The following protocols will consnue:

An ATOC operator observed teenagers umping om the farry tarminal + Maintain *No Swimming” sions at Stanley Bay.

ool and atiempled 1o wam Mem using e PA sysiom, bul & speaker

AT People (affectod person)  isste proventod the g from being heard The operator repocted meﬂ:\omm&mﬂn:-mm
omumﬁ%mn » ke i MeqMOW.  pa s « Limsed with local Palice - Nole that Police altondance is rare, but affendors

Date Created: 10V172025

mm-mmmmwummm
Qathered, with one boy jumping from the roof. IMWM
Police, who advised to contact y if the st

furthe: incidents occurred

usually leave before Police or ArmourGuard armve,

* Recognize that locals (Including parents) believe they have the night to swim, and
Council has not enforced restrictions - 10 remind by letter / email to CC for actions

* Acknowledge that Councll members are residents, and some adults swimming are
e same nanduals.

< AT followed up but thes i a lang Standng ssue that Council has not addressed
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January 2026
1. Executive Summary ’
B ransport Safety Progress Key insights
The Auckland Plan 2050 has a vision of a safe transport network, free from death and serious injury The SOl measure for FY 2025/26 is no more than 576 deaths and serious injuries (DSI)

(DSI) Aucklanders expect to travel around their region safely. « Our SOl target for the financial year (2025/26) is no more than 576 DSI. There have been 290 provisional DSI, 13

fatalities and 177 serious injuries on Tamaki Makaurau roads as of 5 January 2026.

Key progress « The graph below shows that while the figures are provisional, they are still tracking to not make the 576 DSI in the
SOl.

Road Safety Fatal Crash Reporting

¢ Auckland Transport (AT) receives weekly reports from the Police Serious Crash Unit. This information SOI Performance tracking:
forms the basis of the Road Safety Engineering fatal crash reports.

* In 2024 there were 25 fatal crashes reported on AT Roads, with 27 recommendations for safety « This graph uses a baseline of the previous five years data, plots the actual DSIs, and forecasts the performance
improvements, of which all have been completed. monthly, towards meeting the measure or not by the end of each financial year.

* In 2025, there were 24 fatal crashes reported on AT Roads, with 15 recommendations for safety
improvements, of which seven have been completed and eight remain open.

« In 2026 there has been one fatal crash reported on AT Roads, which is currently under investigation.

Year-to-date deaths and serious injuries (DSI) compared to SOI
measure (FY 25/26)

Rail Safety

« Although historical data shows a consistent downward trend from 2018 through 2024, the latest o
12-month trespassing total now exceeds the annual figures for 2024

« Trespassing incidents have increased by approximately 4% compared to the same period in 2024

* However, reported trespassing incidents associated with Potential Self-Harm (PSH) have declined
by more than 50% during the same timeframe

« Barrier arm collisions and near misses have decreased compared to the same months last year.

« SPAD A* incidents have increased 42%

To mitigate future trespass risks, the following initiatives are being developed: - u

< Installation of tunnel intruder alarms across CRL tunnels and the wider rail network w

« Development of a comprehensive rail network trespass mitigation plans

* Level crossing risk assessments are underway for completion by January 2026

« KiwiRail has been directed by the Rail Safety Regulator to install European Train Control System (
ETCS) on its Auckland locomotive fleet by August 2026, reducing the risk of SPAD incidents on
KiwiRail-operated services.

A SPAD A incident (Signal Passed At Danger Category A) is where a train, without authorization, passes a signal that is ety LD Pk Ko 00 B g WG L TS Crefh it Syt [CIRE) I T Seahctin) T Ry WReGingR ool GRLICHES.
displaying a red signal.

=/
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Deaths and serious injuries (DSI) reporting

Key insights

DSl insights over the past twelve months, from January 2025 to end of December 2025, as of 5 January 2026 (provisional data).

It is important to remember that the Safe System supports road users making mistakes and our primary focus is to ensure that those mistakes do not have a life changing impact through death or serious injury.
* 582 people were killed or seriously injured on all Tamaki Makaurau roads in the past 12 months, compared to 609 in the previous 12 months.

* There has been an increase in fatalities, from 36 to 40, and a decrease in serious injuries from 573 to 542. The overall number of DSIs remain relatively static over the past five years.

¢ Most of the harm continues to happen on our local roads at 89%.

e 49% of reported deaths and serious injuries are experienced by people outside of vehicles (people walking, people cycling and motorcyclists).

* Young people aged 15 to 24 years are overrepresented in deaths and serious injuries. This age group represents 18% of Auckland’s population, and 24% of people killed or seriously injured on our roads.

Auckland Deaths and serious injuries
Year @2021 ¢ 2022 @2023 @2024 2025
T00

B0

S0
dan Feb Mar Apr Moy Jun Jul Awg Sep Ocd Nov Dec

Deaths and Serious injuries over past five calendar years 2021-2025 (2025 provisional data) g
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Transport safety FY24/25 critical success factors - Auckland Transport s

Legena: (@ Onvack (B onwan (@ O track

Safe System

The Safe Syslem is the strategic ool used o
improve the salety of the Auckland transport
system. This approach acknowledges that people
make mistakes and that we need 1o work with our
partners o strengthen all parts of the system As
part of this work, we are focusing on providing
relevant data and insights 1o Infarm planning and
deciston - making

Trarmpor! Safely dashboardsy

The Satety Advocacy Plan identfies the pnonty
tocus areas for policy and legislative changes ta
Improve road safety outcomes across famaki
Makaurau These are long term prionties which will
require Central Government support and
commitment to achleve.

Partnership and strategy update

« Following Board approval of the Road Safely Action Plan 2025-27 in December, we are progressing with a third Road Safety Business Iimprovement Review. This
Is expected 1o be competed by June 2026, This will provide us an opportunity o ensure the work we are doing meets best practice of Safe System oulcomes, and
will provige us with 8 (oadmap 100 Coming years,

« Auckland lranspoﬂ hosted the Hoad Sarety Forum in December ?ﬂ?.‘l. a number of mpomnl ll’)plCS were covered and it was well representeo by Flected
Members and the Road Safety Commumnity

= We are in the process of developing Safety Performance Indicators (SPI's), these will enable us 1o monitor progress and outcomes for Auckland's unique mad
safety challenges

- The Tamakl Makxaurau Road Safety Governance Group Is committed to meeting In 2026, with the next meeting In February, however It is important to note that adl
road safely agencies are in some form of change, we are unsure al this stage, the effect this will have on this group

Insights update

= Al safety research on the Network Disruption of Senous Crashes has increased research inferest on the traved disruphan and delay from crashes with follow up
analysis reported by media in December

« The quatitative road safety data project IS in the process of presenting is indings 10 Internal and external stakeholders, as feedback s received we will be able
to finalise a plan and next steps which will form some af the research programme goeng forward

Advocacy plan implementation update

+ A meeting with the Ministry of Transport IS planned for January 2026, which will enable 15 tn get updated information on the legisiative proposats of 2025 We will
provide a further update in the next repon
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Deaths and serious injuries (DSI) reporting ‘
Road user DSI dashboard
Death and serious injuries from Crash Analysis System (CAS) calendar years 2021 — 2025 (provisional data)
Auckiand Deaths and serious injuries Road user DSI by month Road user and gendar Gender and age
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Temporary Traffic Management Events

Temporary Traffic Management Crashes

Auckland Temporary Traffic Management Crashes (2020 — December 2025)

« Atotal of 452 crashes were recorded at TTM sites over this five-year period.

* The number of crashes reported at Temporary Traffic Management (TTM) sites has shown a decline
between 2020 and 2025.

« The decline may be attributed to reduced levels of incident reporting rather than an actual drop in
crash occurrences.

« From January to December 2025, 32 crashes were reported, representing just 7% of the five-year total
and a 48% decrease compared to the same period in 2024, which saw 66 reported crashes.

« The highest annual total was in 2020, with 114 crashes—an unexpected peak given the overall
reduction in traffic volumes during COVID-19 lockdowns.

All reported crashes at temporary traffic management sites
(2020 - 2025)

QF CF

NUMBER

*The crash data combines two key sources:
* NZTA Crash Analysis System (CAS) data
» Crashes reported by Temporary Traffic Management (TTM) teams to Auckland Transport

Both datasets are known to have underreporting issues when used independently. By joining these two sources, we can
reduce gaps and improve the completeness of crash records. The integration provides a more accurate representation of
crash incidents across the network.. Steps have been taken to identify and remove potential duplicates during the
merging process.

oL

While the overall number of reported crashes at Temporary Traffic Management (TTM) sites has been
declining, this trend does not apply to high-severity crashes.

In 2024, TTM sites recorded the highest number of deaths and serious injuries (DSI), with 11 incidents.
By contrast, 2022 had the lowest number of TTM-related DSI incidents.

High-severity crashes are generally less prone to underreporting compared to minor crashes, making
the data more reliable.

However, the year-to-year variation in DSI figures remains high, likely due to the statistically small
sample size.

Death and serious crashes at temporary traffic managment
sites
(2020 - 2025)

Only partial data
mvailable for
2025
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Temporary Traffic Management Events

Temporary Traffic Management Crashes Only partial data

avallable for 2025

Temporary Traffic Management Crashes (2020 —2025)

While only 18% of recorded crashes al TTM sile involve vulnerable road users® (VRUs), VRUs account for
41% of DSI Crashes al TTMs siles. This is consistent with wider crash stals that show that VRU collisions
often resull in higher levels of severily than their counterparts.

|
All reported crashes at temporary : Reported death and serious crashes
traffic managment sites 1 atTTM sites
(2020 - 2025) : (2020 - 2025)
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Railway incidents reporting

Railway incidents Railway incident Mitigation

To mitigate future trespass risks, the following initiatives are being developed:

2025 Incidents

There are mixed results: < Installation of tunnel intruder alarms across CRL tunnels and the wider rail network
« Development of a comprehensive rail network trespass mitigation plans
« Trespassing incidents have increased by approximately 4% « Ongoing hotspot analysis supported by regular reporting.
compared to 2024;
* However, trespassing incidents associated with Potential Self-Harm
(PSH) have declined by more than 50%;
« Barrier arm collisions have decreased compared to 2024; To reduce level crossing risks, the following initiatives are being in progress:
* Near misses are down 12% from 2024 numbers; and

. = ; o ) ) ) )
SPAD A incidents have increase by 42% from 2024 numbers. « Risk assessments have been completed for each level crossing, with a programme of pre-CRL improvements currently underway. These are

scheduled for completion by January 2026.

Key Rail Safety Overall ) L ) ' ) . .
« Safe System audits are planned for high-impact level crossings located near adjacent junctions. These aim to better understand short-

Despite Auckland’s growing population, the data indicates rail safety is stacking risks and barrier arm collision rates.
tracking in the right direction with general reductions in incidents over recent « Engagement with NZ Police on monitoring of frequent trouble spots, and education engagement with Truck and Bus operators and heavy
years. However: commercial vehicle operators.

« 35 risk-based interventions have been developed. These will be implemented based on prioritisation and funding availability.

« No fatality i | ) . ) - L .
o fatality is acceptable « Planned to discuss interventions through joint AT and Kiwi Rail Monthly meetings.

« Continued trespassing, near misses, barrier arm collisions, and
fatalities indicate ongoing risk.

Pedestrians remain the key user group at risk: To Mitigate the future risk of both suicide and other self-harm events:
« They account for the vast majority of train near misses and fatalities « A multi-agency Suicide Prevention working group—chaired by Auckland One Rail (AOR)—convenes regularly to review and strengthen
« With the implementation of the City Rail Link (CRL), there is a risk mitigation strategies. Participating partners include Auckland Transport (AT), AOR, Te Whatu Ora, Transdev, Greater Wellington, KiwiRail
that rail safety incidents could increase without the continued focus (KR), and NZ Transport Agency Waka Kotahi (NZTA).
on the safety initiatives currently underway. - Building on the success of Middlemore Station, a case study is being used to inform future interventions and best practices.
To mitigate the future risk of rail overbridge strikes the following measures will be implemented:

« Engage with bus and heavy commercial vehicle operators to raise awareness and support mitigation efforts.
* Review and update advance clearance signage and ensure vegetation is cleared to maintain visibility.

« Inspect and repair over-height detection gauges at key bridge strike locations.

« Explore technology solutions, including the use of CCTV for monitoring and incident analysis.

« Review enforcement options in collaboration with NZ Police and NZTA.

« Engage with third-party traffic planning platforms to flag routes unsuitable for high vehicles. A@
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Railway incidents reporting

Rallway Trespass Incidents [2015-2025)
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Railway incidents reporting

Reported Train Near Misses (2020-2025)
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Rail over-bridge strike incidents
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Railway incidents reporting

SPAD A Incidents

Trend up to 2024

A SPAD A incident (Signal Passed At Danger Category A) is where a train, without authorisation, passes a signal
that is displaying a red signal. SPAD A incidents have seen a significant increase in recent years, rising from a
low of 3 incidents in 2020 to 10 in the last calendar year. The growth in SPADs in the last year is linked to
KiwiRail operated freight services and work trains. There has been a downward trend on Metro passenger
service SPAD A incidents.

Trend Observed:

¢ Incidents have more than doubled from 2020 (3) to 2025 (10), primarily due to an increase in freight train and
work train (related to infrastructure upgrade works) incidents.

< After a relatively stable period (2021-2022), there is a sharp upward trend starting in 2023, continuing into
2024 and 2025.

* The growth can be linked to changes in the Auckland rail network, and an increase in new rail infrastructure,
such as the third main line in South Auckland, which has increased the number of railway signals.

« The increase in Metro passenger drivers required for post-CRL operations has increased the number of new
metro passenger drivers on the network. Training of existing and new drivers is underway.

* Metro passenger services operate the European Train Control System (ETCS) that provides protection
against SPAD A incidents. KiwiRail freight and inter-regional passenger services do not operate ETCS but are
being equipped targeted for August 2026.

r Reported SPAD A incidents —

SPAD A incidents (2020-2025)

— T oy T e = T

84

Implications:

« Potential Contributing Factors: Higher service frequency, network complexity, and human factors (fatigue,
distraction) may be influencing this increase.

« Performance Indicator: SPAD A is a key safety metric; this trend could impact regulatory compliance and
public confidence.

Current mitigations

* AT’s electric train fleet is equipped European Train Control System (ETCS), which helps to minimise the
effect of SPADs by continuously monitoring each trains’ location and speed, automatically intervening if a
train passes a signal at red.

« Our operator continues to update their SPAD mitigation and driver competency plans.

« Auckland Transport have developed robust thematic analysis on common infrastructure and causal factors
to support industry SPAD mitigation plans.

Future Mitigations

To mitigate future SPAD A risks, the following initiatives are being developed:

« Due to the increase, KiwiRail have been mandated by the Rail Safety regulator to complete the installation
of ETCS on their Auckland locomotive fleet by August 2026. This would, therefore, mitigate the effect of a
SPAD on a Kiwi Rail operated service.

SPAD A incident Mitigation

11
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Bus Safety

Auckland Bus Related Deaths and Serious Injuries (2020 to 2025)

Auckland I‘EPDI'tEd Deaths and Serious Injurles W travel mode
Bus related crashes (2020-2025) as at 5/1/2025 12021_2“25]

Public Transport Safety

« Globally, public transport is widely recognised as one of the safest modes of travel.

* Auckland's crash data supports this view: bus drivers and passengers account for less than 1% of all Death
and Serious Injury (DSI) cases, highlighting the strong safety record for those on board.

« Bus travel remains one of the safest modes of transport in Auckland.

Contribution of Bus-Related Crashes Trugk, 38, 1%._

* While buses themselves are safe for occupants, other road users are also affected.
. inci 0 ’

These incidents represent around 3% of Auckland’s total DSls. Cyele, 192, [F-i_____
Trends Over Time (2020-2024) WCar, Wagon. BUWV or Van
« Bus-related DSIs have remained relatively stable, fluctuating between:

«  Maximum: 19 cases in 2021

B HatsicyciarHassd

B Peileatrian

= Minimum: 16 cases in 2024
* This stability has occurred despite both an increase in public services and Auckland’s population growth, Fedeatrian, 678, 16% g
meaning the rate of bus-related DSIs per capita has actually declined, reinforcing the overall safety of bus mTnek
travel. wy
Car, an,nn.ﬂw.nr'h'm, |
1548, 50% Mot cancied
Auckland I'EIH}I'IEI.'I Deaths and Serious lﬂjl.lﬂES b'hl' bus e
involved (2020-2025)
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MalomycletMaped,
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B Y - s nadllvid
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Auckland Bus Related Deaths and Serious Injuries (2020 to 2025]
Recorded Bus related Deaths and Serious Injuries by affected road user Recorded Bus related Deaths and Serious Injuries by
(2021 - 2025) affected road user (2021 - 2025)
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Public self-reported events

Bus Traffic signal non- compliance events

CRM cases related to bus driver red light running*
(December 2024 - December 2025)

Bus Traffic signal non- compliance events (December 2024 - December 2025) %

The Al-enabled CRM (Customer Response Management) system has flagged a number of red-light running =
allegations involving an AT bus, based on submissions from the public. These reports span from December 35
2024 to December 2025, with red-light running allegations averaging approximately 28 incidents per month. =1

It is important to emphasise that these reports have not been independently verified. They reflect public i
concern rather than confirmed safety breaches. —

Each report is provided to the bus operator to investigate and apply appropriate corrective actions. Further
analysis is being undertaken to classify these reports by operator and route. w &

Consideration(s): 1

» Some cases may involve crash-related events, while others may reflect perceptions of unsafe driving
without physical incidents.

WiIMBER

Bus Traffic signal non- compliance events trends and observations : in

« The number of reported red-light running cases over the last 12 months fluctuated between 16 and 37
cases per month.

the transport network. |

* The highest number of reports occurred in February 2025 (37 cases), correlating with high utilisation of | i

¢ Anoticeable dip was observed in December 2024 (19 cases) and December 2025 (16 cases), which can | | |
be attributed to seasonal reporting patterns due to fewer bus services operated over public holidays, and T | Fak Har A MEy | mn [ Al e [ Hi .
less congestion on the roads.

» The data shows a relatively consistent pattern of monthly reporting, with the majority of months falling T 1f 43 M it 24 ¥ 25 33 23 1

within the 29-34 case range. *These figures reflect only the cases detected and recorded by the Al system. While the system provides valuable insights, it is
not perfectly accurate. It can flag cases that should not have been identified and, conversely, fail to detect cases that should
have been. The actual extent of underreporting remains unknown.

These numbers are expected to evolve as we continue with data quality assurance and refine the Al model to more effectively
assess CRM cases.

Additionally, the data is based solely on public submissions and may include subjective or anecdotal accounts. As such, they
represent perceived incidents rather than confirmed legal breaches or verified violations of operational policy. F
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Public self-reported events
Customer and public safety events
Member of public reported harmful interactions*
Harmful interactions (December 2024 - December 2025) it _{__DEI;Emhqr_ 2024' Dﬁ;ﬁcm hFr 2025)
The graph displays the monthly count of customer-reported incidents—identified through CRM Al
analysis—where a member of the public has reported an incident involving:
* Aggression 50
« Violence
¢ Racism
« Discrimination
_, 200
« Inappropriate behavior )
Observations: S
x
+ 2,161 incidents were recorded in the 12-month period from January 2025 to December 2025. B 1£8
e = i
« The number of reported cases fluctuates across the months, ranging from a low of 84 cases in =
December 2025 to a peak of 249 cases in March 2025. o
* There has been a 49% decrease in reported incidents, dropping from 164 in December 2024 to 84 in i
December 2025. - 160
« Afocus continues on improving safety of the public transport network through delivery of initiatives
included in the Public Transport Safety Action Plan. These include installation of bus driver safety
protection screens, trial of real time CCTV onboard buses and ease of reporting events through crime
stoppers and the AT Mobile App. 50
0 . ;
Doc Jan Fes | Mar | Rar | May Min jul Aug | Sopt | Ot M Doo
2024 2025
[@Towi| 26 | 167 | 283 | 299 | 1ee [ 237 [ 177 [ 206 | 219 | 186 | 14 | 151 | ea
*These figures reflect only the cases detected and recorded by the Al system. While the system provides valuable insights, it is
not perfectly accurate. It can flag cases that should not have been identified and, conversely, fail to detect cases that should
have been. The actual extent of underreporting remains unknown.
These numbers are expected to evolve as we continue with data quality assurance and refine the Al model to more effectively
assess CRM cases.
Additionally, the data is based solely on public submissions and may include subjective or anecdotal accounts. As such, they
represent perceived incidents rather than confirmed legal breaches or verified violations of operational policy.
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Network
Performance Report

1. Understanding the network
2. Improving the network
3. Responding to the network

AT Board 26 February 2026




Executive Summary

AT Board Meeting 26 February 2026 | Open Session - Network Performance Update

Board report improvements
* Based on feedback from Board Directors this report has been amended to
introduce insights on how AT are progressing on key targets, trends, and ;

actions.

* ARAG status has been added to indicate our confidence in meeting targets i
and to highlight trends and changes.
* The report is split into three sections (apart from the Exec Summary): !
1. Afocus on understanding and monitoring the live roading network '
and the fluctuations within the flow and productivity;

2. the work underway to improve the networks’ performance through
optimisation; ;
3. and the activities related to responding to unplanned incidents and |

queries from customers related to roadworks.
* Please note the date range of the data. Due to the sequence of Board paper

approvals and the combination of real-time and extracted data, you will see a

note on each slide on the top right which highlights the date of the data

provided.

Report Index:

Key: Status to target

= Key network updates

Section Focus Area RAG
1. Understanding  Network Performance -
Network Optimisation O
2. Improving TTM Management e
Planned Events L
3. Responding Network Incidents [ Y

@ Ontrack

Mitigate (variations)
B Escalate (major risk)
1 Improved
&) No change
‘ Declining

Onewa Road Optimisation Delivery

* Completion of corridor improvements enabling general traffic to use transit
lanes outside their hours of operation. This key project was strongly
supported by elected members and has been supported by the community.

Auckland New Zealand Guide Temporary Traffic Management (NZGTTM)

transition plan was submitted and approved by New Zealand Transport

Agence Waka Kotahi (NZTA) in December

* Plans are underway for a possible ‘soft launch' in April or May to facilitate the
transition.

B 1op trends and changes S —

Decline in arterial productivity

* Artenal productivity has increase slightly (0.2%) since the last report,
however it remains below the Statement of Intent (SOI) target by 3.2%. As
post-holiday demand increases, returning schools and university students,
productivity is expected to increase and will be closely monitoring for
improvement.

— What’s coming up = =

* Annual State of the Network report, focusing on the performance of the
arterial network will be released in the next quarter.

* Teams continue to support the annual “March Management” programme to
ensure network retiability and customer outcomes during the February -
March peak demand.
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1.0 Understanding the Network

During Q2, network performance remained broadly stable, with seasonal fluctuations influencing results across December. Average Travel Time and Freight Performance
continued to track well, with the rolling 12-month average exceeding SOl targets despite the temporary increase in inter-peak holiday congestion.

Data up to: 31 Dec 2025

Arterial productivity has continued to track below target. While this is expected due to scasonal congestion effects, performance continues to be closely monitored to

supportimprovement as travel demand normalises.

Average Travel Time
AM Peak (07:30 - 08:30)

Average travel time of no more than 2:

mins across the arterial network (10km journey)

iz
=

40

0 -
3 0 o o o o N (D o st

Travel times increased to 23.7 minutes in
November due to higher congestion levels, before
decreasing to 20.3 minutes in December,
consistent with expected seasonal travel patterns.

The rolling 12-month average travel time remained
stable at 22.9 minutes, meeting the SOl target.

Arterial Productivity
AM Peak (07:30 - 08:30)

: Average people throughput per hour of

Freight Performance

Interpeaak
H of the freight network without

00 during the morming peak

BOK

40K

31,285 30.704

29,608 29395 26,842

20K

oK
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Arterial productivity was high in November, which was
also reflected in increased travel times. Productivity
decreased in December, following seasonal demand.

The rolling 12-month average of AM peak arterial road
productivity reached 29,042 at the end of the quarter,
remaining below the SOI target.

Status to target: @ On track

91

on in the interpeak

100%
00% 87%
*—"“\’:a:ﬁ : S g
L
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80% 8%
70%
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Monthly performance declined to 82% in
November and 83% in December, reflecting the
increase in inter-peak congestion during holidays
and increased demand pre-Christmas.

The rolling 12-month average of uncongested
conditions on the Freight Network remained at
86%, meeting the SOl target.

Mitigate (variations) ] Escatate (major risk) ' Improved 4 Unchangued <" Declining
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2.0 Improving the Network

Network Optimisation Goal: Make better use of our existing road spaces and imprave traffic flow by optimising the transport

network to use road space dynamically. This programme is jointly delivered with NZTA.

Special Vehicle Lanes

Dynamic Streets and Solutions

An additional 3.3km of SVL has been delivered through Great North Road Improvements (AT Major Project), optimising the road space

to give priority to buses.

This brings the total to 6.8km of new SVL implemented in FY2025/26.

New SVLs delivered In FY2025/26 include: Maioro St Dynamic Lane, SH1 Onewa Rd SBD Bus Improvements, Albert St/Mayoral

Dr/Vincent St Bus Priority, and Great North Road Improvements.

The 'Redoubt Road Dynamic Timing Change' project was delivered end of year, enabling an additional 0.49km of SVL extended

operating hours on Redoubt Road.

There are 20km of new SVLs infrastructure projects under investigation, to ensure future pipeline for delivery in FY2026/27 and

beyond.

The SH16 Variable Time Bus Shoulder Dynamic Solution was delivered in November, to allow usage of the highway shoulder in peak

times to keep buses moving.

This brings the total completed projects in FY2025/26 to 3.

The next priority project for construction within this workstream is the Dominion Road/Memorial Road Intersection improvement
project which is on track to be completed by June 2026. This project will also contribute 0.17km towards the SVL target.
The team is continuing investigation for strategic corridors to assess dynamic solutions as a suitable investment to enhance network

performance.

Status to target: @ On track
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Timeline up to: 4 Feb 2026

Delivery of SVLs
SOI Target : 10km FY25/26

® 6.8 kmeompleted € 3.3k
5.6Km in progress

Review Operating Hours
@ SOl Target : 10km FY25/26
@ 16.4 km complete ¥ 0.49kin
Exceeded Target of 10km

Delivery of Dynamic

Solutions
@ SOl Target : 4 projects FY25/28

0 4

@ 3complete £ 1project
1inprogress  complete

Mitigate (variations) . Escalate (major risk) "‘ Improved 4% Unchanged 'v Declining
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Timeline up to: 4 Feb 2026

2.0 Improving the Network

Network Optimisation Goal: Make better use of our existing road spaces and improve traffic flow by optimising the transport
network to use road space dynamically.

Corridors/Intersections Optimisation

Efficiency Improvements ATOC Signal

Optimisation
Intarnal Target : 250

©

* The Broken Yellow Line project on Glenfield Road was delivered in December, bringing the number of
completed projects in this workstream up to 3. @ SOl Target : 9 projects FY25/26
* Completion of the Onewa Road corridor improvements project enabling use of the transit lanes for general
traffic outside of peak periods. =
* The current priority is to finalise designs for projects to support CRL first day operations in Takanini

(Manuroa Road, Great South Road, and Great South Road/Walters Rd roundabout improvement). \
9 a
* ATOC completed optimisation of 40 additional signalised intersections, taking the total delivered up to 115. 0 :l: '.jel“ Rred
The team is on track to achieve the target of 250 this FY. This quarter there is focus on key city centre routes 3complete 1 complete s i ey
with the completion of Albert Street and review of east west routes underway. 6 In progress 1 40 delivered

Smart Technology
Smart Technology Delivery

* 22 CCTVs are on track to be delivered across 7 event locations. These will enhance real time network @ SOI Target: Smart Technology at 5 Event Locations FY25/26

management at major event locations. 11 sites are currently online. The remaining 11 are at over 80% ﬁ ®’ locations in progress 4
completion. (90%complete)
* The delivery target of 100 smart detection sites covers 50 advance detection sites and 50 bus booster sites. @ SOl Target : Freight pre-emption at key intersections FY25/26
* The team have delivered an additional 14 bus boosters and additional advance detection in 12 locations L) @ Pilot mestigation b
since November. 1 Progress
* Smart detection has been delivered to 49 sites in FY2025/26, with 51 further sites in progress and on track. @ — c 1_oo_s~ - —o “““ I“ S _IY25/26
arget: mart Detection at Intersections
l’ ® 19 completed 14 26projects
51 inprogress completed
Status to target: @ On track Mitigate (variations) ] Escalate (major risk) "‘ Improved 4% Unchanged 'v Declining
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Timeline up to: 4 Feb 2026

2.0 Improving the Network

Network Optimisation Goal: Make better use of our existing road spaces and improve traffic flow by optimising the transport
network to use road space dynamically.

Optimisation Highlight

Onewa Road Optimisation 3 Gt o Olon

Fanastic ewy Tt the Onewa B9 24/7 Doarmay 4 fnaly
Berg Dt i DRaCe Wi work Stactng Sundiay neghet The

* Collaboration between AT, Kaipatiki Local Board, a’ '-""Mj"ﬂ o PR o e up 10 AMs imbsthe pemitr) wr
fesvany I m DR © work Ragpenag pen-4 cowa w
Ward Councillors and the local MP to lmprqvc traffic llows. Ay 1A Al i Y il 5 il ey o O e e s o S, e e e
on Onewa Road - One of North Shores busiest roads carrying Hl B e ks M o
i Gattng change In ocr community should be casrer. That's why we art changing the legizistion At Cuse " rdaazny 4 rriseal
more than 30,000 vehicles per day‘ poverning Auctiand Tranornt s that they me mone accoantatse and segonane 1o bl nends. ;;r::mw e :m‘-un:;lu:’x:;:h:u

serron cutede 220 el 272 Onwws A
My next agyoe peogect gettng Al 50 implement o dnamic middie lave on Oness Rt VWi he T3 in 558 Cranging. oultiade of the 13 tiies the
it s Margae e praad wann, 50 both leves wan be Aty
Wiiad by CANs and beses

* Improvements implemented along the corridor include a 24/7
clearway, formalising a new shared path on the northern
footpath, and installing pedestrian detection technology at the
pedestrian crossings by Northcote College and St Mary’s

Church,

Thavskpous 1 Everpone wha Sat ictitved o7 th, wgred

ot vusevs el oo el fanme b b Avsc blared Togrva et chads't
WO U8 AL A Bt v titedy COme AN AN A AOW
P

TRAARy2 10 The Kanral Loral Nased BIAm wo Aavn kepe
N T DARSSLID RS VIS 10 0T 1A In place. Thamkyou ta
At and Counctions who hive suppocted this. And thankyau
10 Auckians Tramsoon far Stening andmaking it hpoen

* Positive feedback from the community and elected members
taking a leading and active role in advocating for the project.
Post-implementation feedback received are being worked
through by the team.
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Data up to: 31 Jan 2026

2.1 Improving the Network

TTM Management Goal: Make more arterials and key corridors available for movement in peak hours and support more reliable journey times by
minimising disruption caused by temporary traffic management (TTM) and road cones.

Over the past quarter, the programme has continued to move from planning into delivery. Focus has been on engaging and communicating with the industry, preparing tecams
for the transition to NZGTTM, and beginning to role out new ways of working.

The Auckland NZGTTM transition plan was submitted and accepted by NZTA in December. The programme is now moving into the final phases ahead of the 1 July 2026
transition date. The emphasis i1s shifting from establishing foundations to embedding new ways of working and continuing to improve applicant and customer experience

when interacting with AT,

Risked Based Approvals Redundant TTM Equipment

: B5% of applications

g % “ | ids 15048 o
ﬂ X : f”,’ —
a 32% ' e, "’1“'"’ T
§ 27% 28% el : 10ty
E 3% > (o wl-l—"f’ 0000
: ’S“;/,-’ = 1o
z 4% e
3 | oo
o 3 | & s
, =
T, R sl ]
o W o g 1 i .
| e St Lo Moo ) ki B—GT =X M-l;|l : u.;\ 4 Y “...-‘
* NZGTTM adoption is at 38%, reflecting a lift from December as Fulton Hogan f e Mewiherd. % ez i i

joined Downer in transitioning their applications to NZGTTM.
* Toensure a supported transition, a ‘soft launch’ in April or May is being
considered. The focus would be on uptake across Tier 2 and Tier 3 contracts.

* The second sweep of redundant TTM collection commenced in December. Itis too
soon to determine whether there has been a sustained reduction of TTM across the

* This will also provide an opportunity to test AT’s readiness, further refine the network.
approach, encourage slower-transitioning contractors, and ensure the team "~ * Asan early indicator, Manukau was the first ward to be completed in both Sweep 1
remains on track to achieve the FY2025/26 SOI target. ‘ and 2. The number of items collected was broadly consistent across both sweeps,

with 1,713 items collected in Sweep 1 and 1,808 items in Sweep 2.
Status to target: @ On track Mitigate (variations) ] Escalate (major risk) f Improved 4% Unchanged lv Declining
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Data up to: 31 Jan 2026

2.2 Improving the Network

Planned Events Goal: We aim to minimise disruption and enhance journey reliability for customers through smarter planning and coordination of
planned events. This approach ensures faster, more effective responses and a better travel experience.

Management of Planned Events

——y
70,000% in »“r—;q 16% Crowd on PT Pre-event

Attendence :;J_,.E 17% Crowd on PT Post-event
ﬁ

Desley Simpson 1« ol Go e X
Media Stadium

‘| couldn’t think of a better place in the world
to spend a month of my life. | love it * Ed
Sheeran Auckland, NZ January 16, 2026 @
FANTASTIC 3 hour concen including a
bridge, flames, lasers and the biggest video
screen aver bullt for a concert in NZ |
Auckiand Transport you nalled the event
buses  Went ke clockwork for me, there
and back. Hardly had to wait at all. Camt
balieve there are still tickets available for
tonight IV Go if you can ! Kids, parents,
teens, young. old - crowd had everythung all
enjoying themselves 2

*10 second animated ciip S0 10 Ed ._thanks for starting your 2026
Loop World tout in our fantastic city. We
love you as much as you love us

s
*Across 2 performance

Ed Sheeran, January 16th and 17th — Go Media Stadium

* To support congestion at Ed Sheeran concerts, Auckland Transport ran a
dedicated social media campaign from 5-17 January to encourage PT
usage.

* Apre-event customer activation was held at Go Media Stadium,
featuring an Ed Sheeran inspired Tattoo Parlour and Glitter Station. This
activation was designed to build excitement, enhance PT experience,
and encourage PT usage for future events. In one evening, 500
attendees received glitter and temporary tattoos.

* Customer feedback was actively used to optimise services. Additional
buses were deployed for rail replacement services and NX services -
mobilising extra buses on night one and engaging two additional NX
buses for night two.

Status to target: @ Ontrack Mitigate (variations) ] Escalate (major risk) f Improved 4% Unchanged lv Declining
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Data up to: 31 Jan 2026

3.0 Responding to the Network

Network Disruptions: We're focused on minimising the impact of disruptions and improving journey reliability for road users, ATOC continues to monitor network incidents
and customer-reported disruptions, and coordinates response action plans with partners and stakeholders.

Management of Network Incidents A

* Overthe past 12 months, severe incidents have generally trended downward. This trend was disrupted in
January, which saw a spike associated with multiple extreme weather events, despite earlier sustained
improvements in network operations.

Responding to Incidents
Lane clearance post severe incident
A7

£
4z 42
%
£ 5
* The proportion of incidents requiring more than three hours for lane clearance reached a 12-month low in §i
December. =5
2
Egt
« Approximately 3.9K incidents were recorded in January, consistent with the 12-month average of 3.9K gxﬁ
incidents ] i Ly 30 1okl JOD$)
s. £;

3’ L - - A 4 PP
* Despite relatively stable incident numbers, competency levels have been impacted by the resignation of « d TP 1"' ", ;ﬁ oé +"‘ &

several Senior Operators. Mid to long-term interventions are underway, and efforts focused on improving
operational agility through the appointment of replacement staff.

Status to target: @ On track Mitigate (variations) ] Escalate (major risk) f Improved 4% Unchanged lv Declining
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4. Appendices

4.1. Improving the Network
A. SVL Delivery Snapshot
B. TTM Management




4.1A Improving the Network svL pelivery Snapshot

Kilometres (km)

12 -

10 4
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Timeline up to: 31 Jan 2026

FY25/26 SVL Delivery Target of 10km

Total Planned
SVL Delivery
12.44km
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4.1B Improving the Network

Data No. of Sites No. of No.of | No.of ‘No. of Overall
Under Sites Not | Sites with | Sites Sitesto Compliance
Construction | Requiring | Signage = Without be
% ‘ Signage Signage | Confirmed
Road 286 206 45 | 20 15 93%
Maintenance
and Renewals
(Dec 31 2025
data)
Infrastructure 105 33 17 38 17 64%
Project
Delivery (Jan
31 2026 data)

*Not included in the Compliance %

Non-conformance —

© Cosl ReCovely —@—155000 = = = Tren Line for Issued

400

S100K
£ 10
§ i
5y B
w S50K 2002
8
o
100
SOK o

Ap
May
un

Jul
May
Jun

2024 026

Data up to: 31 Jan 2026

TTM Management

100

— Arterial Audits ——

From Oct 1 to Jan 15, 269 audits were performed, of which 80 were
on AT worksites.

Check Status All sites } AT sites } Status } All sites l AT sites
Attended/Unattended | Attended | 61% (163) | 48% (38) | Unattended | 39% (106) | 52% (42) |
Redundant TTM found Yes 87% (233) | B3% (66) No 13%(36) | 17%(14) ‘
on site
Following Traffic Yee '82% (220) | 84% (67) No 18% (49) 16% (13) ‘
Management Plan
Stop works notice Yes 3% (8) 0% (0) No 97% (261) | 100% (80)
1ssued |
Final result Acceptable | 80% (182) | B4% (51) | Unacceptable | 40% (107) | 38% (29)

or battar Or Worse
Collaborating with Capital and Maintenance teams to refine signage at AT
worksites metrics
e Corridor Access Requests —
il PTOCOSS58U i@ UNICuo Processed —@h-—Ravisions
4.000
3.000
2.000

§FyR33 3883 8328853333838
2024 2025 2026
Fy
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AGENDA ITEM 18 | BOARD DECISION PAPER

To: The Board
From: Scott Campbell, Acting Director, Strategy & Governance
Reviewed: | Dean Kimplon, Chiel | xeculive
Date: 19 February 2026
Title: Statement of Intent 2026 - 2029
Aronga / Purpose

1. Tonole the proposed process for drafing the Statement ol Intent (SOI) 2026 -

2029 and to seek delegation of authority to the nominated directors to assist
management with preparation of a draft document.

Tuku mana / Delegation

2. No delegated financial authority is required.

Te tutohunga / Recommendation

That the Auckland Transport Board (board):

a. Noles the proposed approach o preparng the Stalement of Intent 2026 -
2029 and the timeframes for future board engagement

b. Notes that the Letter of Expectation from Auckland Council invites the
Chair to attend the 28 April 2026 Transport and Infrastructure Delivery
Committee to present the draft Statement of Intent 2026 - 2029, Given
the expected timing of Royal Assent, this will likely be the Chair of the
Interim Board.

¢ Delegates authonty to the Chair, Deputy Chair, and any other directors to
assist oflicers with preparation of a drafl document!, prior 1o submission o
Auckland Counail belore 1 Apnl 2026

Hoara Meeting| 26 February 2026
Agenda flem no
QOpen Session

Te whakarapopototanga matua / Executive summary

2,

The Local Government Act (LGA) 2002 requires that all Council Controlied
Organisations (CCOs) prepare a SOI ecach year, The purpose of the SOl is to
state publicly the activities and intentions of Auckland Transport (AT), to provide
an opportunity for Auckland Council (council) to guide the direction of AT, and
to provide the basis for council to hold the diractors of AT to account for the
performance of the organisation

The SOI 2026 — 2029 will be prepared in the context of ransport relorm The
SOI will be in two parls covenng current Al functions intended to transition to
council, and operation ol public transport which 1s expecled o lorm the new
Transpoit CCO's SOI al the end of the transilion penod.

The SOI will respond to the 'l etter of Expectation for Public Transport CCO's
Statement of Intent 2026-2029' (LOE). This is included as Attachment 1.

The draft SOI will be provided to the board lor approval belore being submitted
to council by 1 Apnl 2026. The final version 1s due with council by 31 July 2026.

Nga tuhinga 6 mua / Previous deliberations

Date

August 2025

Report Title Key OQutcomes

Statement of Intent 2025 - | The board approved a final SOI

Board (out-of-
cycle)

2028

2025 - 2028, which reflected
preparations for transport reform,
bul ahigming 1o existing Al
struclure, roles, and
responsibiiies. s SOI also
reflecled council leedback Lhal
was racenved in July 2025

Te horopaki / Background

5 AsaCCO, AT israequired by the | GA 2002 to prepare an SOI for its shareholder
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Under the Act, the purpose of the SOI is tor
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Auckland 592
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Entered by Board Secretary

a) state publicly the activities and intentions of AT and the objectives to which
these activities will contribute.

b) provide an opportunity for council to influence the direction of AT; and

c) provide the basis for council to hold the directors of AT to account for the
performance of the organisation.

6. The SOI process requires the board to approve the SOI and submit it to council.
Section 65(2) of the LGA 2002 requires council to agree to the final delivered
SOlI, or if it does not agree, require the SOI to be modified.

7. The SOl for 2026 — 2029 is being drafted in the context of transport reform and
the Local Government (Auckland Council) (Transport Governance) Amendment
Bill (the Bill), and the Mayor's Proposal for the Annual Plan 2026/2027.
Expectations are that the Bill will receive Royal Assent and become law in late
March 2026, creating a six-month implementation period for the new Transport
CCO. This period coincides with preparation of the SOl and ends part-way
through the 2026/27 financial year.

8. Inline with the structure proposed in the LOE, the SOI will be completed in two
parts that covers both existing AT functions during the transition, future public
transport related activities, and minimises the potential need for modification
when the transition from AT to the Transport CCO comes into effect:

a) Part one outlines the current activities and priorities for AT to cover the
period from 1 July 2026 until the transition is complete (which is within 6
months of Royal Assent, i.e. by September 2026 based off current timing
expectations). The main purpose of part one is to ensure continuity of all
current AT services and functions through the transition period and a
smooth handover of functions to the Transport CCO and council. This SOI
will also specify the support we are providing council with transport reform.

b) Part two sets out the objectives, activities, deliverables, and performance
measures and targets proposed for the new Transport CCO. At the end of
the transition period, this part will form the SOI for the new Transport CCO.

9. Additionally, the SOl must respond to the direction provided by council in the
LOE, which was received on 19 December 2025. The key themes of the LOE
are summarised below from paragraph 16, and the complete LOE is included
as Attachment 1.
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Te hononga ki te “ Statement of Intent 2025-2028"/ Alignment to
Statement of Intent 2025-2028

10. The LOE continues to build on priorities laid out in previous letters and directs
AT to continue delivering on topics of particular interest. Examples of this include
getting the basics right, optimising our arterial network, and delivering key
projects such as City Rail Link (CRL).

11. The SOI 2026 — 2029 will build upon and update these priorities to reflect latest
council expectations, including transport reform and ensuring a seamless
transition.

Me mohio koe / What you need to know

Timeframes and director involvement

12. The draft SOl is due to council on or before 1 April 2026. This will require board
approval in March 2026. A board meeting has been arranged for 26 March 2026
for this purpose.

13. Council will provide feedback on the draft SOI at the 26 May 2026 Transport and
Infrastructure Delivery Committee.

14. The final SOl is due on or before 31 July 2026, with an expectation that will this
reflect the final Annual Budget 2026/27, the legislation for transport reform and
any transition-related developments.

Assumptions

15. In alignment with the development of the draft budget for 2026/27, the SOI will
reflect all current AT functions. Key activities and requirements will be split
across the two parts based on information that is currently available, with the
expectation that this will be confirmed for the final SOI in June — July 2026.

Key themes from the Letter of Expectation

16. The LOE is split into three main sections: general expectations for all CCOs, key
expectations for AT (part one) and key expectations for the Transport CCO (part
two).

17. The general expectations of all CCOs outlined in the LOE are:
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a. Delivering year three of the Long-term Plan (LTP) and supporting
preparation of the LTP 2027 - 2037.

b. Accelerating group shared services.
c. Planning, delivery, and paying for growth.
d. Effective spending.

e. Continue upholding Te Tiriti o0 Waitangi obligations.
f.  Quality timely advice to local boards and elected members.
g. Climate change, being guided by Te Taruke-a-Tawhiri.
h.  Work with council to support the city centre.
18. Specific expectations for AT in part 1 are:
a. Support transport reform and establish a high-performing new CCO.
b. Continue to deliver on existing council’s key priorities:

i. Maximising the existing network through network
optimisation (special vehicle lanes, dynamic lanes, smart
technology), with a specific focus on the city centre.

ii. Minimising disruptions, including improvements to
temporary traffic management.

iii. Supporting council in policy and planning, including the City
Centre Master Plan.

iv. Continue progress on key infrastructure projects, including
CRL (and operational readiness), Eastern Busway, and
level crossing removal.

v. Review design standards and consenting process.

c. Establishing the new Transport CCO that delivers a well-functioning
public transport network:

i. Reflect the agreed functions of the Transport CCO.
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ii. Optimise and ensure a responsive public transport network,
including supporting uptake of CRL.

iii. Ensure service contracts and efficient and cost effective.
iv. Improve customer service.

v. Collaborate with the council to plan and deliver the capital
programme.

vi. Take direction from council.
vii. Make use of group shared services.

viii. Collaborate with council to establish appropriate
performance measures.

Process for developing the two-part SOI

19. Part one is intended to be a concise summary of significant AT activities. It will
enable council to continue to hold AT accountable and ensure transparency into
performance through the transition period.

20. The information included in part one is limited to what is required to respond to
the LOE, ensure legislative requirements are met, and other significant
activities.

21. Part one will include:

a. A brief introduction specifically around Transport Reform and the
work that AT is doing to support council to ensure a seamless
transition.

b. How AT currently delivers on council's strategic direction,
specifically for functions that are expected to transfer to council
suitably covered by the future Transport CCO.

c. A statement of performance expectations for critical AT functions
that are expected to transfer to council. This involves deliverables,
measures and targets for the 2026/27 financial year. For continuity,
management recommends continuing using the existing set of SOI



AT Board Meeting 26 February 2026 | Open Session - Statement of Intent 2026-2029

3,

Entered by Board Secretary

measures. Public ransporl items are nol mcluded here, as these
are covered n part two.

d A summary of the 2026/27 capital programme

22 Parl two will be the SOI for the new Transport CCO  This sechon will be
struclured 1o lorm a complele and endunng SOI aller the lransiion penod 15
complete — lo remove lhe need for lulure modiication of the SOI. Il will be
drafted based on current assumplions and expeclations aboul transporl reform,
and the inal SOI will reflect conhimed arrangements.

. This will include how the Transport CCO intends to deliver on council's strategic
direction, and emerging priorities or focus areas. This will be supported by a new
performance framework that is being developed in collaboration with council
officers. An initial framework will be included in the draft SOI to allow council to
provide feedback, with a complete framework (and final targets) included in the
final SOL

24 Part two will include-

a. Strategic context - how the Transport CCO will be established
through transport reform, the roles and responsibilities of the new
entity, and how it will deliver public transport outcomes for Auckland
as delermined by the stralegic direction sel by council.

b A statement of performance expectations - new focus areas,
deliverables, and performance measurement for the new entity

¢.  Other legislalive requirements lor a complete SOI.

Nga ritenga-a-pitea me nga rauemi / Financial and resource
impacts

25 The final SOI will be aligned with the 2026/27 annual budget

26. Palronage largels i the fnal SOI are a cnlical componenl ol revenue
gssumplions. Managemenl will ensure lhal palionage lorecasls and the
associated revenue are consistent in development of the budget.
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Ka whaiwhakaaro ki te Tiakanga Taiao / Climate change and
sustainability considerations

27. Development of the SOI reflects climate change direction in accordance with
Council's plans, guded by Te Tauke-a-1awhin Auckland's Climate Plan

Ngéa whakaaweawe atu and / Other impacts

Relationship Consulted Y/N Views and Perspectives Received

Maori Yes. O No. &
Elected Yes: O No:
members

Council Yes. L No. &
Controllad

Orqanisations

A muri ake nei / Next steps

28. Following approval, we will share a working draft of the document with

nominated directors.

A board meeting has been scheduled for 26 March 2026 to approve the draft
SOI, prior to its submission to council by 1 Apnil.

29.

. The Char has been invited to present the drall SOI al the Transporl and
Infrastructure Delivery Commiltee meeling, scheduled lor 28 Apnl 2026.

31. Given this meeting is highly likely to take place following Royal Assent, the
current board will no longer exist, meaning this will be the Chair of the Interim
Board.

32 A comprehensive briefing on the drafi SOI for the Chair and mambers of the
Interim Board will therefore ba required Managemeant is planning for this as

part of the broader induction programme for the Interim Board
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Te whakapiringa / Attachment

Attachment # Description

1. Letter of Expectation for Public Transport CCO's Statement
of Intent 2026-2029

Te pou whenua tuhinga / Document ownership

Submitted by Recommended by Approved for
submission
Sean Cavanagh Enter Name Dean Kimpton
Corporate Planning and | Scott Campbell (Acting | Chief Executive
Performance Lead Director, Strategy &
Governance)

{ s ‘Ej;&z,.

5 ...,?"
Auckland Sv2:
Transport
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Auckland <%
Council ==~

To Kaurthors o Tamaki Mabanrss

19 December 2025

Richard Leggat
Chair
Auckland Transport

Téna koe Richard

Letter of Expectation for Public Transport CCQO’s Statement of Intent 2026-2029

This letter of expectation sets out the council's priorities and expectations to inform the
development of the draft Statement of Intent (SOI) 2026-2029 of the Public Transport CCO.

Significant changes to Auckland's transport system and governance arrangements are
expected in 2026, with the passing of the Local Government (Auckland Council) (Transport
Governance) Amendment Bill (the Bill). Indications are that the Bill will become law in March
2026, and the six-month implementation period will mean the new public transport entity and a
new Auckland Council structure to accommadate the remaining transport functions will need to
be In place in September 2026. This coincides with the period for the development and start of
the SOI for the Public Transport CCO.

For the avoidance of doubt, the proposed letter of expectations to Auckland Transport covers
an extended period to ensure that the council's expectations for both Auckland Transport and
the new Public Transport CCO are clear. This includes the four stages as outlined in the
Mayoral Proposal - Get Ready (now until legislation is enacted), the Get it Done (legislation
enacted until the end of the 6-month period), the Get Going (from end of transition until June
30, 2027) and the Go Faster (post July 1, 2027).

Part 1 of this letter also sets out the common expectations across all council-controlled
organisations (CCOs). The expectations specific to Auckland Transport / Public Transport
CCO are in Part 2.

The content of this letter was approved by the Budget and Performance Committee on 15
December 2025, with delegation to the Mayor and Chair, Transport and Infrastructure Delivery
Committee to finalise and issue this letter of expectation. It also reflects decisions made by the
Budget and Performance Committee on the Mayoral Proposal (insert reference).

Page 101 9
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The Budget and Performance Committee approved extensions of the statutory deadlines for
the SOI process, as is allowed in the Local Government Act 2002, Schedule 8, section 4. This
means the due dates for the process are:

e date of submission of the draft SOls is on or before 1 April 2026.
e date for final submission of SOls is on or before 31 July 2026.

Council looks forward to receiving a draft of the Auckland Transport / Public Transport CCO
SOl no later than 1 April 2025. We invite you to attend the April 2025 meeting of the Transport
and Infrastructure Delivery Committee to present your draft SOl and discuss how you have
responded to the expectations set out in this letter. A calendar invitation will follow.

Shareholder feedback on your draft SOI will be considered at the May 2026 Transport and
Infrastructure Delivery Committee.

Part 1. Expectations of all CCOs
i. Delivering year three of the Long-term Plan 2024-2034

CCOs are expected to work positively and collaboratively with the council to deliver against the
LTP investment commitments. Overall financial settings are being maintained. This includes
the group savings target of $20 million, on top of other savings targets agreed through
previous plans and decisions, as well as delivering on work programme commitments.

The council will commence public consultation on the draft Annual Budget 2026/2027 in late
February 2026. Following consultation and deliberations, the final Annual Budget 2026/2027
will be adopted in June 2026. Once this occurs, final SOls (including financial information and
performance measures) should be aligned with the final annual budget and the strategic
priorities contained within.

ii. Preparation for the Long-term Plan 2027-2037

CCOs are expected to provide updates to their draft asset management plans (AMPs) to
inform the Long-term Plan 2027- 2037 and input as requested on strategic advice and options
development (as applicable to their CCO) for the next Long-term Plan, including assessing
strategic alignment and spatial investment priorities.

CCOs deliver on the AMP requirements outlined in the 2025/2026 letters of expectations, and
AMPs are updated alongside the Long-term Plan 2027-2037 (as appropriate). CCOs are

expected to continue to work with the council’s Infrastructure Strategy and Asset Management
System teams on the development of asset management plans.
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iii. Accelerating group shared services

As previously communicated, CCOs are expected to actively support the Group Shared
Services (GSS) board in accelerating the transition of functions to the GSS model to achieve
strong financial and other benefits. Transport reform will be a key lever to achieve this. It is
particularly important to have a group view of new technology platforms and arrangements of
all entities to ensure that Aucklanders are getting the best value from digital investments.

iv. Planning, delivery and paying for growth

Coordinating investment in infrastructure across the council group is important to ensure we
can deliver for Auckland’s growth. CCO plans and investment should be aligned with the
Future Development Strategy, and CCOs are expected to work with the Auckland Urban
Development Office on coordinated and effective group planning and delivery and the
achievement of the council’s urban development outcomes.

Advice from CCOs will be required to support integrated decision-making and the council’s
consideration of Plan Change 120 and the government’s resource management changes.

v. Effective spending

CCOs are expected to continue to focus on value for money initiatives, deliver better value
projects and collaborate with the council on reviewing design standards, increasing the focus
on benefits and place-based investment, and group procurement rules.

vi. Upholding te Tiriti o Waitangi derived obligations

The council group is committed to upholding its obligations derived from te Tiriti o Waitangi
and to achieving better outcomes for Maori. CCOs are expected to share this commitment and
contribute to its delivery, including through (but not limited to):

e aligning with Tamaki Ora Maori Outcomes Strategy and Performance Measurement
Framework 2025 — 2027, particularly Achieving Maori Outcomes (AMO) plans

e reporting on the delivery of their AMO plans as part of the quarterly performance
reports. The reporting should include key performance indicators (KPIs) to track
progress over time.

¢ building strong partnerships with mana whenua and mataawaka, and advancing Iwi Ora
(iwi wellbeing) and Te Hapori Ora (whanau and community wellbeing). This includes
aligning with the council’s Mana ki te Mana approach to Maori engagement, where
relationships take precedence over issues or projects. This approach respects the
unique mana motuhake of each iwi and mataawaka entity by prioritising their needs
and aspirations.
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o working collaboratively with Nga Matarae to progress the shared outcomes across
Auckland Council namely Whai Rawa Ora (economic wellbeing and focus on
sustainable procurement), Te Hapori Ora (opportunities for young people particularly
rangatahi Maori), TGapapa Hononga and ThGapapa Hangai (mana ki te mana approach
to engagement with Maori, and Maori Outcomes staff engagement and connections)

e working collaboratively with Nga Matarae and other Maori Outcomes specialists across
the council group to take a whole of-council-group approach to delivering outcomes for
Maori. This includes continuing to participate in council-led activities and hui such as
the Tamaki Ora Programme Delivery Board (or any internal governance equivalent).

vii.  Quality advice

CCOs should provide timely, delivery-focused, quality, concise advice to all elected members,
and ensure local boards are engaged early on projects and decisions directly impacting their
local area. This supports the ‘More Empowered Local Boards’ approach, consistent with the
council’s shared governance model.

viii.  Climate change

CCOs should continue to be guided by Te Taruke-a-Tawhiri: Auckland's Climate Plan by
incorporating climate change considerations (whole of life greenhouse gas emissions and
resilience), adaptation and mitigation, into work programmes and decisions.

ix. City centre

CCOs are expected to work with the council and partners to support a vibrant, clean, safe, and
welcoming city centre and maximise opportunities arising from the City Rail Link and the New
Zealand International Convention Centre openings in 2026, as well as any refresh of the City
Centre Master Plan.

CCOs are also expected to comply with the ‘Statement of Expectations for Substantive
Council-Controlled Organisations’.

Part 2. Key expectations of Auckland Transport /Public Transport CCO

X. Transport Reform

The six-month implementation period provided for in the Bill will mean the new Public
Transport CCO and a new Auckland Council structure, will need to be in place in September

2026. The six-month transition period is not long, given the amount of work to be undertaken
and our focus needs to be on ensuring that the transition is successful.

Page 4 of 9

109



AT Board Meeting 26 February 2026 | Open Session - Statement of Intent 2026-2029

In my Mayoral Proposal | identified four policy objectives for transport reform. The objectives

are:

a public transport entity delivering efficient, effective and safe services from day one.
delivery of transport infrastructure with stronger network-wide thinking, cost control and
improved public acceptance.

integrated land-use and transport planning

a mature partnership with central government through a 30-year integrated transport
plan and improved funding certainty.

| expect Auckland Transport / the Public Transport CCO to work with the council to ensure the
transition is a priority and resourced appropriately. The focus is on enabling clearer
accountability, reduced duplication and ensuring that we lift public trust and confidence in our
transport system.

To meet these obligations, we recommend that Auckland Transport / the Public Transport
CCO structure the Public Transport CCO’s SOl in two parts. The two parts recommended are:

Part One — outlines the activities and priorities for the Public Transport CCO during the
Get it done period, noting that these activities will transfer to the council at the end of
the six-month transition period.

Part Two — sets out the objectives, activities, deliverables and performance measures
and targets for the Public Transport CCO responsible for delivering high-quality
passenger transport services in the Get Going and Go Faster periods. At the end of
the transition period, this part of the SOI will form the SOI for the Public Transport CCO.
This will assist the Public Transport CCO to be clear on its deliverables and
performance measures from the outset and not require a new SOI to be developed and
agreed at the end of the transition period.

Part One: Get ready and get it done

In Part One of the SOI, we expect Auckland Transport / the Public Transport CCO to:

Xi.

Collaborate with the council on implementing the government’s transport reform

for Auckland, by:

e continuing to apply current (GB/2025/154) and any future operating rules approved
by the council, including escalating and making visible decisions as required

o carefully considering the joint strategic work programme (GB/2025/93) and
refocusing resources away from non-urgent tasks / medium priority plans to those
required to support reform, including determining the Road Classification
Framework, and any work needed to support the new Auckland Regional Transport
Committee

e assist the council to design new, efficient processes for governance of transport
matters.

e ensure local board views are considered carefully on programmes or projects where
the local boards will become the decision makers for future projects.
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e actively support local boards by delivering timely, solution-focused advice that
empowers them to make informed decisions and drive outcomes.

Advance the council’s key priorities for transport in Auckland, including:

e work with the council on a review of design standards that will cut costs for both the
Council Group and the private sector.

e maximising the existing transport network through dynamic lanes, special vehicle
lanes, network optimisation, and signal improvements. There should be an extra
focus on quick changes in the city centre that improve bus and general traffic flow,
similar to my 2025/26 Letter of Expectation.

e improving temporary traffic management practices, minimising disruption, and
ensuring timely removal of open road traffic management once work is complete

e supporting development of Auckland Council’s Transport Policy Statement, the 30-
year Transport Plan and the Regional Land Transport Plan.

e working with City Rail Link Limited, and delivery partners to ensure operational
readiness and safe, timely delivery of the City Rail Link.

e continuing progress on the Eastern Busway, other rapid transit network projects
and the Level Crossing Removal Programme.

e Support the Council Group review of the City Centre Masterplan when requested.

e Review design and consenting processes.

Part Two: Get Going and Go Faster

Xl

Develop an organisation that reflects the agreed functions of the Public
Transport CCO and delivers a well-functioning public transport network

In my Mayoral Proposal | have identified the following functions to be sitting with the Public
Transport CCO, subject to any changes made in the legislative process:

1.

Management of bus, rail and ferry contracts, and oversight of day-to-day public
transport operations.

Public transport service and public transport route planning, including supporting
Auckland Council in any review of the Regional Public Transport Plan.

Responsibility for successful delivery of the City Rail Link, including staff required to
complete asset handover from CRLL & integration of technology systems. It is
important that the transition, including decisions around transfer of functions, should not
disrupt the successful delivery of the City Rail Link.

Control and operation of public transport assets (such as rail and bus stations, and ferry
terminals), including facilities management, and planned and responsive maintenance.
Minor public transport capital works, including for example small-scale safety
improvements, amenity enhancements, bus operational improvements, and customer
information upgrades.
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6. Oversight of both operator safety and safety onboard public transport services.

7. Minimal corporate support in the Public Transport CCO, with finance, human resources
and other corporate functions delivered through Group Shared Services or Auckland
Council where appropriate.

8. Public transport specific technology support (AT Mobile, Real Time Information, AT
HOP etc) or other business-specific technology should remain with the PT entity, with
all non-business-specific technology as part of Group Shared Services.

9. Customer service functions focussed on public transport, including the contact centre
and customer service staff in stations, plus a small communications and marketing
team focussed on public transport service changes & marketing of public transport
services.

Public Transport CCOI expect your SOI to reflect these decisions and further decisions made
through the transport reform programme.

Auckland Transport’s public transport functions generally perform well, though transport reform
offers an opportunity for a focussed CCO to make our public transport world class, so | want to
ensure that opportunity is taken.

xiv. Collaborate with the council to establish appropriate performance measures

The council and public expect you to deliver a well-functioning public transport network, with
efficient, reliable and integrated services. A core objective will be to increase patronage and
continue to deliver the council’s key public transport priorities noted above.

| expect you to work with the council to establish appropriate performance measures and
targets for the Public Transport CCO (e.g. punctuality, reliability, safety, customer satisfaction,
utilisation, farebox recovery).

XV. Optimise and ensure a responsive public transport network

Public transport patronage has not reached the level we collectively would like. | expect public
transport patronage to grow strongly in coming years, given the significant investment in the
City Rail Link and Eastern Busway, and significant number of new frequent bus routes that are
or will soon be delivered.

You should work with council to ensure improved alignment of bus & rail services (including
improved interchanges) to support uptake of the City Rail Link. This should also include
reviewing how journey patterns change post City Rail Link, and redirecting bus resources
away from services parallel with the rail network, and towards improved feeder services.

The Public Transport CCO should refresh its approach to marketing, with a new focus on
providing basic information to new and existing passengers about services, rather than
expensive branding campaigns.
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xvi. Collaborate with the council to successfully plan and deliver the public transport
capital programme

| expect CCOs, along with the council to focus on providing value for money and the adoption
of the ten spending rules. With the split in responsibilities for delivering public transport and
roading functions, the council and the Public Transport CCO will need to work together to
ensure capital delivery is aligned and efficient. Practical tools such as service level
agreements will need to be developed and | expect this to be done in a timely and cost-
effective manner. | do not expect agreements to take years to develop and agree, with hordes
of lawyers being involved.

xvii. Ensure public transport service contracts are efficient, cost-effective,

In a similar manner | expect the Public Transport CCO to consider the Value for Money rules
when procuring public transport services. Operators must maintain high standards of quality
and meet safety requirements.

xviii. Improve customer service by focusing on getting the basics right and managing
complaints

| expect the Public Transport CCO to continue to ensure high levels of public transport
customer satisfaction. customers should have access to clear communications and are kept
well informed throughout their journey. This should be done through a range of methods to
ensure all customers have access to information, including website, mobile applications, at
stops & stations and on-board services. Many of these areas require a refresh and transport
reform provides an opportunity to do this. The Public Transport CCO should focus on getting
the basics right first,

| expect you to continue to address the recommendations of the Auditor-General and
communicate effectively with the public.

xix. Take direction from the council on public transport issues

| expect the Public Transport CCO to engage early with elected members and comply with the
no-surprises policy on public transport issues, for example fare strategy, safety, revenue and
public transport fleet decarbonisation. | also expect the Board and entity to take direction from
your shareholder on public transport matters.

xx. Make use of the group’s shared services

The new Public Transport CCO will have some limited corporate support in house but would
also be expected to make use of the group’s shared services.

Opportunities should also be considered for further integration of public transport technology
and data with Group Shared Services over time, and the teams should work closely together,
sharing their knowledge and experience.
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| have asked staff for further advice to consider the impacts of the rollout of the National
Ticketing System and whether, at a later date, there will be opportunities to consider further
integration of certain functions, such as the integration of the public transport contact centre
with Auckland Council. | expect you to work with staff to provide me with this advice.

Nga mihi

Wayne Brown
Mayor of Auckland

Cc:

Cr Andrew Baker, Chair Transport and Infrastructure Delivery Committee
Dean Kimpton, Chief Executive, Auckland Transport

Alastair Cameron, Manager CCO Governance and External Partnerships
Tamsyn Matchett, Chief of Staff, Mayoral Office
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Key Messages & Updates
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Key messages

* City Rail Link Ltd, Auckland Transport and « Around the new central city stations our upgraded
KiwiRail are working as a united team to complete  streets, footpaths, bus stops and bus lanes are
the project and be ready to launch improved train being completed and opening up.

services. o These milestones mean more attractive and
« Opening City Rail Link (CRL) is a transformational accessible spaces even before CRL opens.
moment for getting around Auckland. o It also means disruption, from CRL and
o It means the launch of a reshaped train network supporting projects in the city is coming to an
with new routes and direct connections. end.
o It will be the coming together of a new train » Future rail maintenance and projects will be less
network, upgraded bus connections, new stations disruptive, with full network shutdowns only in
and upgrades in the city centre. exceptional circumstances.

o Maintenance will be able to be done in smaller
sections, with partial closures, single-line running,
and smarter technology so that trains can keep
moving while upgrades continue.

* In the summer we made significant
progress towards opening.

o KiwiRail completed the five-year Rail Network
Rebuild which has renewed tracks, foundations
and drainage across much of Auckland’s network.

0 We made progress on the Henderson Station
upgrade and level crossing removals, as well as
the first network-wide systems integration test
and timetable dry-run.

WORKING TOGETHER CityRailLink @ KiwiRail ;2
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Major updates

» Good progress is being made towards the operational readiness across fleet
and staffing.

* Precinct projects are also making progress:

o Completion of all works in Waitemata Station precinct (end January).

o Completion of Karanga-a-Hape Precinct improvements (end February). Some
work remaining on Cross Street (now a separate project).

o Completion of Wellesley Street Bus improvements (station section) expected
March / April.

» First network-wide systems integration test and timetable dry-run completed
January.

WORKING TOGETHER CityRailLink @ KiwiRait# 4
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Communications &
Engagement
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Understanding the new network

* Route map: published August 2025. Yournew Train & RapidBus  (©) (3)
« Journeys: help people understand what it means for SRSk MIvIng Noon
them as they get around. i Gt

* Preview Journey Planner: a tool to allow people to
see how their journey could change or what new
options they may have.

 New stations: increased communications about our
new stations, how to access them, local connections
and destination, including proposed public open days.

WORKING TOCETHER CityRailLink @ KawlR.rnu_;::" 6
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Getting ready milestones

» Checklist to show the key tasks towards being ready to

open CRL and new graphic to explain what is involved. ;vha;:ines it take to open
* Recent milestones: City Rail Link?
o Train shipments completed.
o First round of train testing. Sl Fh::ilr:lﬁg
o Train driver training completed. ity

o Rail Network Rebuild completed

* Upcoming milestones:

o Precinct projects — Karanga-a-Hape, Wellesley
Street.

0 Henderson Station upgrade completion.

and timetable

Regulatory tick
of approval

WORKING TOGETHER CityRailLink @ KAwlR.*nil_I-;;—" 7
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Progress & Readiness
Updates
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Station completion & testing progress

» Testing and Commissioning phase progressing well.

* Moving from individual devices / systems, to system integration tests in stations:
o From: does each system / device work individually as it should?
o To: do the systems correctly integrate with each other to deliver the correct outcomes?

o For example: if a smoke detector is activated, do the integrated systems work together
correctly to deliver the right response (e.g., ventilation changes to control air flow and
smoke, access controls change to open escape routes and close other routes, escalators
adjust travel patterns.)

« Significant effort on safety and emergency systems testing including trials and drills with real
people in simulated emergencies.

« Programme for this year allows operational staff to get familiarised with all systems.

WORKING TOGETHER CityRaillink @) KiwiRai# 11
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Network testing progress

» First network-wide systems integration test and
timetable dry-run.

« Testing integration of all systems (e.g. new station
systems, data feeds and customer information) and a
dry run of new train services and frequencies:

o0 Completed 27 and 28 January following works
over summer.

o Large numbers of staff, 84 trains operating.

WORKING TOCETHER CityRailLink @ KAwlR.*nil_I-;;—" 12
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Public transport operational readiness

» Fleet programme — near completion:
o All 72 pre-existing units retrofitted for CRL.
o Final new train (of 23) shipped early February.

» Operational staffing — on track:
o All train drivers have completed CRL training.
o Train managers.
o Station staff.
o Maintenance staff.

WORKING TOGETHER CityRaillink @D KiwiRail#

127



AT Board Meeting 26 February 2026 | Open Session - City Rail Link Operational Readiness Update

Operational readiness: staffing updates

Approximately 160* new staff: train crews, station and customer service staff and maintenance teams.
New and existing staff will undergo CRL specific training.

Downer ' Maintenance Customer Service

~56" new staff to look after station a\!’ Recruitment of additional AT customer
maintenance, cleaning. service staff.

Racrultment Commencing early 2026

Recruitment 46%

Train Crews

A | onerail  ~30* new train drivers and ~25" new
train managers.

Recrultment »;,'_2;' o Recruitment 100%

‘estimated figures subject to planming completion, timetable and rosters

Station Staff

4] | onERa  ~35" new station operational and
" security staff.

Training

WORKING TOCETHER CityRailLink
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Rail network readiness

* Rail Network Rebuild

o Five year programme successfully
completed over the Summer Rail
Upgrade.

0 Over 1,300 workers on 300 different
sites.

* Henderson Station Upgrade

o Upgrade of Henderson Station allows an
extra platform and track which supports
the new timetable.

« Work still to go

o Work is progressing on commissioning
of upgraded signals, the Henderson
Station upgrade and Drury and Paerata
Stations. Ngakoroa to be delivered post-
CRL.

WORKING TOCETHER CityRailLink @ KiwiRait# 15

129



AT Board Meeting 26 February 2026 |

Auckland upcoming
rail improvements

February 2025

Ongoing work
- Southern Power Feed: 2028
Other upgrade works

Signalling works
B Avchiond Tramsport Lovel crossing progs
Othor upgrade works

Our completed projects

Third Main: Quuy Park - Wi (completod ©)
Eloctrification to Pukokohe (completed ©)
Wastern Power Foed: 2028 (complatod &)

Rall Network Rebulld (completes 2)

Station Upgrades
Md@amore: (compiated &)
Pukekohe: (completed &)
Otatwnu: (compieted &)
Tran Control

Auckland Rall Operations Centre (AROC): (completed &)

Major Projects (CRL essential) - Progress t

Rall Network Rebulld m Western Power Feed
| CRL C9 Britoman m P2P (oxcl, substation)
| CRL C8 Honderson DS | W20 Third Main 100y

s ' B
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Rail Network Rebuild (RNR) and Auckland Metro Recovery (AMR) Programmes

Total achieved since programme began and what was achieved during Summer 25/26 closure

Total achieved

during full RNR

programme

Summer I oA

closure 25/26 4,846m 3,736m
Re-sleeper Ballast Turnouts

Total achieved

during full RNR

and AR 52.3km

programme

Summer

closure 2025/26 1 '1 37m

WORKING TOCETHER CityRaillink @) KiwiRai#
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Future maintenance

« KiwiRail is rolling out a new programme to transform how we deliver maintenance.
« Using new technology and automation and long-term planning, there will no longer be full
network closures.

» The network is segmented into 36 zones which allows trains to keep running in other parts of
the network while other zones are being maintained.

» Paves the way for trains to run during peak times. Lengthy shut downs will not be needed.

CityRailLink @ KlwlR.:xu.;;-" 18
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Upcoming CRL readiness work

» 28 February — 1 March
Partial closure on the Eastern Line between
Waitemata and Otahuhu.

« 14 - 15 March
Southern Line closed south of Puhinui. Eastern
Line closed between Otahuhu and Waitemata
(Manukau to Otahuhu served by Southern Line
trains).

« 22 March
Full network closure for CRL timetable testing

« 3—-6 April (Easter long weekend)
No trains running on all lines.

WORKING TOCETHER
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7 —12 April (School Holidays)

Southern Line closed south of Puhinui.
Eastern Line closed between Otahuhu and
Waitemata (Manukau to Otahuhu served by
Southern Line trains).

13 — 17 April (Dates may change but will remain
within the school holidays)
Full network closure for CRL timetable testing.

25 — 26 April (Anzac Day)

Trains will run in the morning on Anzac Day (25
April) until 2pm to enable people to get to morning
services.

From 2pm on 25 April and all day on 26 April, there
will be no trains running on all lines.

CityRailLink @ KiwiRait ;=
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