Minutes of the Auckland Transport Board meeting

{(Open session)

Held on Tuesday, 26 October 2025 | 10.00am — 12.30pm,
at Auckland Transport, 20 Viaduct Harbour (Room 1.04)

Board: Richard Leggat (Chair), Julie Hardaker (Deputy Chair), Raveen Welcome/Acknowledgements
Jaduram (via Teams), Henare Clarke, Andrew Ritchie, Dale
Dillicar, Councillor Maurice Williamson, Chris Darby, Steve Mutton The chair welcomed participants to the meeting.
Executive Dean Kimpton (Chief Executive) ltem 1 - end 2. [Opening Karakia
Leadership:  Karen Duffy (Director, People and Performance) ltem 15, 17 ) . .
Melanie Alexander (Acting Director, Network Item 17, 18 The cha_|r led the opening kayakia.
3. |Apologies
Performance)
Kirstine Jones (Executive Officer) ltem 16 Mone noted.
Scott Campbell (Acting Director, Strategy and ltem - 21 4. |Interest Register - Declarations/Conflicts
Governance)
Murray Burt (Director, Infrastructure and Place) ltem — 19, 20 Mo new interests or conflicts were declared.
Guarin Coetzee (Acting Director Customer) ltem 18 5. |Update from the Chair
. IThe board acknowledged Chris Darby, noting that today marked his final
Manageme:nt Andrew Downie (Head of Governance) ltem 1 - end meetind as an Auckland Transport (AT) Board (board) member. The board
Attendees: expressed its appreciation for his service and contributions to the
Catherine Foster (Board Secretary Lead) Item 1 - end governance of AT.
Armandeep Kaur (General Manager, Health ltem 17 6. |Late items for General Business
Safety and Wellbeing) N red
Cathy Bebleman (Chief Advisor — Climate) Item 20 one noted. S—
Sean Cavanagh (Corporate Planning and item 21 T Approval of Draft Open Session Minutes — 26 August 2023
Performance Lead) The board approved the minutes from the board meeting held on 26 August
Public Geoff Upson and Colin Smith ltem 12 12025
Presenters: 8 |Action Register
Kylee Matthews and Cath Handley Item 13
Noted.
9. |Key Correspondence with Stakeholders
MNoted.
10. |Governance Forward Programme




MNoted.

11.

12.

Governance Forward Plan and Public Submissions Register

IThe board received an update on actions undertaken since Mr Creed’s
presentation to the board on 26 August 2025. Actions include AT staff
collaborating with the student body, adjusting signal timings, analysing crash
data and reviewing speed signage. Management will report back on findings
to Mr Creed.

Statements from Members of the Public

Public presentation: Speed Limit Reversals — Geoff Upson and Colin
Smith

Key discussion points:

+ MrUpson and Mr Smith presented in a personal capacity and did
not represent the Rodney Local Board.

» Kahikatea Flat Road is regularly used for inter-regional travel. Mr
Upson supports raising the speed limit to 100kph and wants AT to
consult on this change for the entire road.

* The board noted concerns raised regarding the lack of AT
consultation with heavy vehicle users, as well as the need to
enhance road efficiency for agricultural activities in the Rodney area,

* The board noted the concern regarding the unsealed roads in the
Rodney Local Board area.

* The board acknowledged Mr Upson and Mr Smith for their
presentation and agreed to provide an update to the issues
discussed at the board's December 2025 meeting.

announcements at the terminal lack comprehensive updates on all
travel options.

+ The board noted that the Waiheke community seeks improved
passenger shelters to enhance comfort for travellers to and from the
island.

The board thanked Ms Matthews and Ms Handley for their presentation and
committed to respond to the issues raised prior to the board's December
2025 meeting.

13.

Public presentation: Waiheke Island — Kylee Matthews and Cath
Handley

Key discussion points included:

+ The Memorandum of Understanding between AT and the Waiheke
Local Board: there is desire to see this continue.

» 321 Route Hospital Bus: the board noted concerns regarding
suitable bus access for passengers connecting from the ferry
terminal to the hospital. Given that many passengers on this route
have accessibility needs, ensuring equitable access and appropriate
connectivity is essential.

+ Level playing field for Waiheke ferries: the board supported the
points raised by the presenters, including the need for increased

competition for ferry providers. The presenters raised that public

14. |Board discussion on public submissions
MNoted.
15. |Chief Executive Open Business Report

'The Chief Executive spoke to the report and highlighted the following
matters:

+ The board acknowledged the traffic accident on Tamaki Drive that
tragically resulted in the death of a bus driver. The matter is
currently under investigation and AT extends its deepest
condolences to the family, friends and colleagues of the victim.

+ Statement of Intent (S0I) 2025 - 2028: currently, 16 deliverables are
being tracked as met or on track to be met. Mitigations have been
implemented for any at risk deliverables to support continued
progress. This includes working with Auckland Council {council) on
the delivery of Special Vehicles Lanes (SVLs) within the context of
the transition.

» The board noted improvements in Trust and Confidence scores
demonstrating interventions implemented over the last two years
have resulted in improvement.

+ The board noted AT's risk profile with transition and reform being
identified as significant risks.

» The board discussed declining public transport (PT) patronage and
revenue, acknowledging a positive response to the §50 fare cap and|
noted that consolidated fare zones make long-distance travel more
affordable. The board were informed that wet weather, maintenance
and accidents also affect PT patronage and requested detailed
analysis to identify causes and strategies to reduce revenue loss
from these disruptions.

+ The board noted that tertiary students remain a target market for PT|

AT staff are working directly with universities to drive initiatives to




encourage the use of PT. Fare share continues to perform well with
68 businesses now signed up.

» The board discussed fare evasion and its effect on revenue.
Management reported that major train stations have staffed barriers
but evasion can also occur through underpayment of fares.

» SVLs: the board requested additional information and clarification
regarding the interpretation and reporting of SVLs and dynamic
lanes within the SOI.

Action20250ctober01: Provide clarification on the interpretation and
reporting of SVLs and dynamic lanes within the SOI (objective #38).

® The board asked for consistent metrics and time periods when
reporting comparable year to date figures, to accurately assess
performance.

+ Capital programme: the board acknowledged the council's operating
rules and emphasised the importance of effectively briefing the
council on the capital programme. Additionally, the board requested
comprehensive analysis of performance drivers to provide members
with deeper insights into the capital programme’s performance.

* The board reviewed the update on Milldale speed calming
measures. Management was advised to consider the broader
customer experience, while it was acknowledged that AT offers
guidance but does not make final decisions regarding traffic calming
measures in private developments.

16. [Council Controlled Organisation (CCO) Reform Update
key discussion points:

+ The board observed that transition preparations are in progress, with
key dates dependent on the parliamentary schedule.

+ The board noted that operating model design for the new Transport
CCO remains ongoing with council's Governing Body due to
consider options in late 2025.

+ Operating rules: the board requested greater detail about how it will
monitor the implementation of the council operating rules to ensure
compliance and effective transition. Management will report this via
the Design and Delivery Committee (DDC) as a standing agenda
item.

17. [Health, Safety and Wellbeing & Transport Safety Update

Key discussion points:

Action20250ctober(2: Provide an update on the nature of AT's LTls,
including trends and analysis to help board members understand
underlying drivers.

Transport Safety Update:

Key discussion points included:

The board noted that staff attendance at Health and Safety (H&S)
representative meetings should be prioritised.

The board observed that the prevalence of violence, threats, and
aggression remains a significant concern. De-escalation training is
mandatory for all frontline staff and this programme is now being
extended to non-frontline employees who may benefit from it in their
roles. The training initiative has seen a notably high level of
participation.

The board noted that following the fatality at a Downer work site last
year involving a truck owned and operated by a subcontractor,
Downer has raised concerns with the National Road Carriers
Association regarding transport operator standards and the lack of a
national system to assess the safety and competency of transport
operators. Management confirmed AT is working closely with
contactors and is focusing on education and compliance monitoring.
The board noted 9 lost time injuries (LTI} reported by AT in the
current period with contractors only reporting 2. The board
requested management provide insights into why there is a
difference between AT's LTI and those for our contractors.

The board observed that 20% of staff have more than five weeks of
annual leave and requested confirmation that suitable processes are
in place to manage leave liability. Management indicated that
reduction targets have been established, and business pariners are
collaborating with people leaders to promote leave and wellbeing.

The board asked about train barrier arms after noting a rise in
incidents involving drivers. Management stated that increased
surveillance and monitoring of the rail corridor have contributed to
the identification of these events, as well as instances of risky driver
behaviour.

The board noted that the design of the barrier arms is being
examined as there are alternate designs which are full length and
more difficult to drive around. The board requested more information
on the value of the fine given to drivers to breach rail barrier arms.




Action20250ctober(3: Provide an update on barrier arm infringements
including the volume of events, value of fines, types of penalty and an
overview of the relevant areas of legislation.

» The board noted Death and Serious Injury (DSI) numbers and
sought assurance that lower speeds were not contributing to higher
05ls in the Rodney area. Management confirmed that analysis of
crash data does not show that lower speeds contribute to a higher

number of D3ls but there are a higher number of D'Sls in rural
areas.

» The board discussed an outstanding action from the Transport Safety
Committee (TSC) requesting more information on perceptions
of passenger safety and bus decals. Management apologised for
the delay in providing assurance of this matter and committed
to ensuring an update is provided at the next TSC meeting.
WMr Darby will also be separately updated on the conclusions of
the work.

18.

Network Performance Update

Key discussion points:

s The board expressed frustration over the slow adoption of
Temporary Traffic Management (TTM) and endorsed incentives to
boost use of the new risk-based approach. Compliance with this
approach will be required next year, with a key focus on educating
suppliers to support implementation. All AT suppliers must fully
comply with the risk-based approach by July 1, 2026.

» Integrated tickets for events — the board supported exploring an app-
based technology solution to notify users of integrated tickets and
make it simpler for the customer to use.

» Light phasing of Hobson and Victoria Street Intersection: the board
noted that this intersection created traffic congestion due to an error
in light phasing. The board supported appropriately testing changes
to light phasing that will be introduced as well as having back-up
system in place which can be reverted to if issues are identified with
revised phasing.

+ The board recorded 409 customer complaints, which currently take
approximately 10 days to respond to. Management stated that this
response time aligns with standard practices and that most
complaints are addressed promptly. Management will review the

number of complaints to identify any patterns or recurring issues and

has committed to providing further analysis in the next board report,
including the channels through which complaints were received.
Management noted that the Hobson/Victoria Street light phasing
generated a significant number of complaints.

20.

19.

programme.
Non-committee items for noting

Capital Programme Update

Key discussion points:

« The board noted 78% of the capital programme had been delivered
year to date versus budget and while this seems low it is consistent
with three-year trend data.

« The board encouraged management to remain focused on the
delivery of the total portfolio and focus on delivery metrics as this
provides insights into the effectiveness of the delivery of the

Sustainability Strategy Annual Report and Scorecard FY25

Key discussion points:

» The board noted that council has provided AT with assurance
that government changes to climate reporting will not affect AT
or council's reporting.

2024/25 Annual Report performance against the Statement of Intent

Key discussion points:
« The board noted emphasis continues to be placed on all areas of
S0l performance.

General Business

Mil.

IThe meeting closed at 12 30pm.

ext meeting: Tuesday 16 December 2025

Approved by the board as a true reflection of the meeting proceedings.

Richard Leggat
Board Chair




