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To: Board of Auckland Transport

From: Henare Clarke, Chair, Transport Safety Committee
Reviewed: | N/A

Date: 18 February 2025

Title: Transport Safety Committee Chair Feedback

Aronga / Purpose

1. To provide an overview of the recommendations as endorsed by the Transport
Safety Committee (committee) at its meeting held on 4 February 2025.

He Whakarapopoto o Nga Whakatau a te Komiti / Summary of
Committee Recommendations

Transport Safety Committee Performance Evaluation and Report to the Board

2. The committee noted management’s evaluation of the committee’s performance
over the past year.

3. The report summarised how the committee has discharged its responsibilities
as outlined in the charter. It acknowledged the committee’s oversight on critical
lines of enquiry such as the road safety deep dive and road safety initiatives.
Reporting on deaths and serious injuries and responding with the appropriate
mitigations is a core focus for the committee.

4. The committee discussed key pieces of work that management would like to see
progress in the coming year. Among them is increased community engagement,
seeking feedback from local communities and considering these in Auckland
Transport’s advocacy strategies.

5. The committee will develop its oversight on Harbourmaster activities and
requested management to include this in the governance forward programme
for the year.

1

Board Meeting| 18 December 2024
Agenda item no.
Open Session

6. The committee emphasised an increased focus on reporting on safety matters
across the rail and ferry networks.

7. The committee reviewed its charter and recommended that “wellbeing” be
removed from the charter (section 6.2) as this falls within the scope of the People
and Culture Committee.

Te pou whenua tuhinga / Document ownership

Submitted by

Henare Clarke
Chair, Transport Safety Committee
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