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AGENDA ITEM 9 | BOARD NOTING PAPER 
To: The Board  

From: Liza Hayes, Board Secretary 

Reviewed: 
Andrew Downie, Head of Governance 

Dean Kimpton, Chief Executive Officer 

Date: 18 February 2025 

Title: Key correspondence with Stakeholders – for public release 

Aronga / Purpose 

1. To provide an update on the correspondence sent to and received from key 
stakeholders since the last Auckland Transport (AT) Board (board) meeting. 

Tuku mana / Delegation 

2. N/A.   

Te whakarāpopototanga matua / Executive summary 

3. The following correspondence was sent to and received from key stakeholders 
in the period since the 18 December 2024 board meeting. Copies of the 
correspondence are published on the Meetings and Minutes section of the AT 
website, as well as in the Diligent Resource Centre: 

• Memorandum to the Transport, Resilience and Infrastructure Committee, 
members of the Houkura – Independent Māori Statutory Board and the 
board regarding increasing the public revenue ratio for public transport 
operating expenditure. 

• Memorandum to Elected Members and the board regarding the removal of 
electric vehicle chargers from AT managed car parks. 

• Road Controlling Authority note on temporary traffic management at 
worksites on the AT road network:  Access to arterial, regional roads and 
roads in and near town centres. 

• Letter from New Zealand Transport Agency Waka Kotahi (NZTA) regarding 
the change in NZTA nominated director. 

• Letter to New Zealand Police acknowledging its contribution to road safety. 
• Letter to the Mayor in Response to Concerns Regarding the Meola Road 

Project. 

Te whakapiringa / Attachment 
Attachment 
# 

Description 

N/A  
 

Te pou whenua tuhinga / Document ownership 

Submitted by Recommended by Approved for 
submission 

Liza Hayes 
Board Secretary 

Andrew Downie 
Head of Governance 

Dean Kimpton 
Chief Executive 
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13 December 2024 

Police Commissioner Richard Chambers 
 
Kia ora kōrua,  
 
Tāmaki Makaurau: 1 million breath tests and outstanding road policing levels 
 
As a valued long-standing member of the Tāmaki Makaurau Road Safety Governance Group, which 
includes New Zealand Police, New Zealand Transport Agency, ACC, Te Whatu Ora, Auckland 
Council and Auckland Transport, we wish to acknowledge the exceptional contribution of NZ Police 
and Tāmaki Makaurau Policing in Aucklanders be safe and feel safe on the roads. 
Since November 2023, we have been privileged to work in partnership with Tāmaki Makaurau 
Policing on three specific operations to support general deterrence of drink-driving by providing 
marketing and communications related to record levels of breath testing. The current operation, in 
partnership with NZ Police and ACC, is live now and along with the recent achievement of completing 
one million breath tests in 2024 and a 41% increase in levels of breath tests compared to the same 
period in 2023 is testament to incredible performance. In addition, across RIDS (restraints, 
impairment, distraction, speed) in total there are higher levels of road policing in the 2024 year to 
date than in recent years, particularly in speeding enforcement. 
At a national level, we wish to acknowledge the calibre of the NZ Police Safe Roads Control Strategy 
in guiding operational work, including the principle of general deterrence with correct dosage, 
unpredictability and full network coverage. We are aware that by international standards road 
policing performance in New Zealand is world leading. The effective partnership and data sharing 
work between our organisations has helped us connect with international best practice, key experts 
and to conduct robust monitoring and evaluation of joint operations. 
Customer perception survey results show the percentage of Aucklanders who agree “If someone 
drinks and drives, they are likely to get caught”, has increased from 45% in December 2023 shortly 
after our first joint operation, to 50% in September 2024, after the second operation. In addition, 
breath testing results analysis shows the percentage of drivers in Auckland over 250mcg was lower 
during the first joint operation at 1.8% than in the previous three financial years which ranged 
between 2.4% and 3.8%. Analysis of more recent data is currently underway.  
We thank your teams involved in the planning, coordination and delivery of the current and recent 
partnership-based general deterrence operations and all teams involved in outstanding levels of road 
policing across all key risky behaviours. 
 
 
Ngā mihi maioha, 
 
 
Richard Leggat 
Chair Auckland Transport Board 
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 Memorandum  

To:  Mayor Wayne Brown, Waitematā and Gulf Ward councillor Mike Lee, 
Waitematā Local Board, Maungakiekie-Tāmaki Ward councillor Josephine 
Bartley, Maungakiekie-Tāmaki Local Board, Manukau Ward councillors Alf 
Filipaina and Lotu Fuli, Ōtara-Papatoetoe Local Board, Whau Ward councillor 
Kerrin Leoni, Whau Local Board 

 

From: Roger Lines   
Date: 13 January 2025  
Subject: Removal of EV Chargers from Auckland Transport (AT) managed car parks  
 

Purpose 

To inform you that free EV Chargers will be removed from Auckland Transport (AT) car parks 
from 22 January 2025.  

Background 

In 2015-2016, EV chargers were installed in 11 AT car parks as part of a trial to evaluate and 
compare different models of delivering an EV charging service to support the uptake of electric 
vehicle use. Due to ongoing issues, chargers at Devonport Wharf and Jellicoe car park were 
removed in 2024. The nine other locations are set out in table 1.  
 

Location Number of 
chargers 

Waitematā Local Board 

Fanshawe Street car park 6 

Victoria Street car park  3 

Civic car park 6 

Symonds Street car park 6 

Pompallier Terrace car park 3 

Downtown car park 8 

Maungakiekie-Tāmaki Local Board 

Pilkington Road car park 6 

Ōtara-Papatoetoe Local Board 

Ronwood Avenue car park  6 

Whau Local Board 

McCrae Way car park 6 

 

Table 1 – location and number of chargers 
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Usage 

These chargers are not currently well used. At most locations, each available charger is only 
being used, on average, by around one vehicle per day (excluding Downtown car park that sits at 
just over two cars per charger per day).  

 
Table 2 – Use of current chargers 

 

Current situation 

Technology has developed significantly since 2015 and these chargers now need to be upgraded 
to ensure they are efficient and safe. Therefore, they will be removed by the provider, ChargeNet 
from 22 January 2025.  
 
AT remains committed to delivering a transport system that reduces emissions. We are currently 
investigating if EV Chargers should continue to be available in AT car parks, given there is much 
wider availability of EV Charger facilities since these were installed and new guidance on fire 
safety when charging electric vehicles. However, while this is being reviewed, ChargeNet will be 
removing these outdated chargers from the AT car parks.  
 
There are a number of alternative charging facilities available across the city. These are detailed 
here: EV chargers for Auckland | NZTA Journey Planner 
 

 

https://www.journeys.nzta.govt.nz/ev-chargers/auckland


 

Memorandum 28 January 2025 

To: Transport, Resilience and Infrastructure Committee, members of Houkura - 
Independent Māori Statutory Board and members of the Auckland Transport 
Board 

Subject: Increasing the Private Revenue Ratio for public transport operating 
expenditure 

From: Stacey Van Der Putten, Director Public Transport and Active Modes 

Michael Roth, Lead Transport Advisor 

Robert Simpson, Manager Transport Strategy 

Contact information: Stacey Van Der Putten, Stacey.VanDerPutten@at.govt.nz  

Purpose  

1. To provide an overview of: 
a. the New Zealand Transport Agency Waka Kotahi’s (NZTA’s) recent discussion document, 

which proposes a new approach to calculating the operating costs of public transport and 
seeks an increase in the portion of public transport costs funded by private sources (including 
fares),  

b. Auckland Transport’s (AT’s) initial response to the discussion document and planned next 
steps. 

Summary 
2. The Government Policy Statement on land transport 2024 (GPS) signalled that Public Transport 

Authorities (PTAs) need to increase revenue from private sources over both the short and long-
term. It included a focus on cost effectiveness, value for money, and greater commerciality from 
public transport services.  

3. In November 2024, NZTA provided AT with a memo proposing interim Private Revenue Ratio 
(PRR) targets for the proportion of public transport costs covered by ‘private share’ (e.g. fares 
and advertising revenue). All PTAs in the country received such a memo. If confirmed and applied 
the proposed interim PRR targets will require a substantial increase in public transport fares 
and/or a reduction in costs and services.  

4. NZTA also issued a discussion document entitled Increasing the private share of public transport 
operating expenditure (Discussion Document), which sets out a new methodology for calculating 
the PRR targets and discusses ways to increase the private share. The PRR uses a different 
calculation than the Farebox Recovery Ratio which AT has been using to measure and report the 
share of public transport costs covered by fares. 

5. NZTA initially sought feedback on the interim PRR targets by 19 December. However, after strong 
feedback, they extended the timeline and sought council officer’s feedback by the end of January 
2025, followed by governance endorsed feedback by 31 March 2025. NZTA also appears to be 
putting less emphasis on their original interim PRR targets from their November memo.  

6. AT, working with Auckland Council officers, are now discussing the issues around private share 
with NZTA. We will advise NZTA in late January that any future private share targets for public 
transport services will need to align to the revenue and costs (aligned to their PRR calculation 
methodology) that the 2025/26 Annual Plan will set out.  

7. We will also work with NZTA to explore constraints and opportunities around private share. This 
will include:  
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a. highlighting anticipated long-term improvements in the private share as we start to see 
significant patronage gains from an initial bow-wave of investment in the City Rail Link and 
new bus services coming online,  

b. investigating options for increased third-party revenue and reduced operating costs, 
including opportunities that might arise from changes to NZTA’s contracting requirements.  

8. We anticipate briefing the Transport, Resilience, and Infrastructure Committee in February before 
seeking any decisions in March.  

Background  
Ministerial and NZTA PRR direction  

9. The GPS signalled the need for an increase in the contribution that revenue from private sources 
(such as fares and advertising) makes towards meeting the overall cost of delivering public 
transport services. It cited an increased focus on cost effectiveness, value for money, and greater 
commerciality as a means of achieving this objective. Underpinning this change in approach is 
the significant increase in Central Government’s share of overall funding for public transport 
services over the past five years (including the COVID period during which patronage decreased 
drastically).  

10. NZTA advised that, as a condition for funding through the 2024-2027 National Land Transport 
Programme, PTAs (including AT) need to:  
a. actively work towards increasing public transport private share by 30 June 2027 by, setting 

targets each year, operating within approved funding levels for public transport continuous 
programmes, reviewing services that are delivering low farebox recovery, and considering 
fares. 

11. In November, NZTA sent AT the Discussion Document and the memo outlining the process for 
setting new PRR targets, including potential interim targets. These reinforced the GPS and 
National Land Transport Programme messaging, and directed AT to:  
a. actively work towards increasing the private share of public transport expenditure on an 

annual basis (e.g. ensuring passenger fares and third-party revenue covers a greater portion 
of public transport expenditure),  

b. actively engage with NZTA to agree and set interim PRR targets for 2024/25 and 2025/26 and 
indicative targets for 2026/27.  

Private Revenue Ratio vs Farebox Recovery Ratio  
12. AT currently uses the Farebox Recovery Ratio methodology to monitor and report the contribution 

that fares make toward the cost of providing public transport services. The proposed changes will 
mean that AT, and other PTAs around the country, will instead report using the more broadly 
defined PRR.  

13. The proposed PRR methodology to calculate the proportion of public transport costs covered by 
private share includes the following components: 
a. revenue: passenger fares, private fare substitute (e.g. corporate, tertiary and Health NZ fare 

schemes), commercial revenue, and enforcement fees,  
a. expenditure: passenger services and operations, maintenance and management of public 

transport services and infrastructure (e.g. Track Access Charges, as well as bus stop and rail 
station maintenance). 

14. NZTA has also proposed interim PRR targets for each region, including Auckland. The interim 
PRR targets NZTA initially proposed for Auckland are set out in the table below.  
Table 1: Proposed PRR targets for Auckland  
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15. Note that these interim targets reflect an initial NZTA calculation. AT is engaging with NZTA to 

finalise the targets, better understand the extent of their application, and any consequences of 
not meeting them. Initial discussions suggest there is a possibility that NZTA may place less 
emphasis on the targets than the discussion document implies. However, AT is still to confirm 
this.  

16. AT is working to calculate the PRR ratios for the next ten years based on the current 2024/27 
Long-Term Plan. The initial view of AT is that, if NZTA confirm these interim PRR targets, meeting 
them would require significant changes to PT services, including a potential mix of the following: 
a. increasing fares beyond what councillors approved for rollout in February, 
b. removing existing fare concessions, 
c. reducing the level of public transport services,  
d. exploring further commercial revenue opportunities.  

17. Work on the potential implications of the application of these targets, and the current performance 
of Auckland’s public transport services relative to them, is still progressing within AT. This work is 
wide ranging and covers PT administrative and procurement processes, infringement, third party 
revenue, and service provision. AT will provide further advice to the February and March 2025 
Transport and Infrastructure Committee (TRIC) meetings.  

Current AT Farebox Recovery Ratio strategic settings  

18. While the previous Government discontinued enforcing the Farebox Recovery Ratio in 2018, 
several PTAs, including Auckland, still use their own versions of the Farebox Recovery Ratio to 
report on self-set targets. These seek to: 
a. promote increased patronage, 
b. assess the effectiveness of services,  
c. improve operational efficiency and value for money from services,  
d. grow third-party revenue tools to reduce the reliance on Council and NZTA subsidies.  

19. AT’s public transport operating budget was determined in the 2024/34 Long-Term Plan. The 
Farebox Recovery Ratio targets from the 2024/34 Long-Term Plan are in AT’s current Statement 
of Intent 2024/27 and include the December 2024 amendment. Although using a different 
calculation to the PRR, these reflect the greater share of private revenue expected over time as 
patronage increases. The table below shows these targets.  

Table 2: Farebox Recovery Ratio targets in the 2024/27 SOI  

 
20. By 2030/31, we project the Farebox Recovery Ratio to rise to 48-51% due to patronage growth. 

We also expect the PRR to grow significantly (though final calculations are pending as discussed 
above). 
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21. Overall, public transport services in Auckland are likely to perform less well against the PRR 
methodology compared to the current Farebox Recovery Ratio. The key differences between the 
PRR and the current Farebox Recovery Ratio are that:   
a. the PRR includes other private revenue sources that can help fund public transport 

expenditure and reduce pressure on ratepayers and taxpayers. These include private fare 
substitutes, commercial revenue, and enforcement fees. The Farebox Recovery Ratio only 
considered passenger fares, and not wider third-party revenue, 

b. in addition to service contract costs, the PRR now includes costs associated with the 
operation and maintenance of public transport facilities, such as train stations, ferry 
terminals and bus stops/stations, 

c. NZTA will now set specific targets for each PTA to achieve, reflecting individual regional 
circumstances – this may see Auckland having a higher PRR target than other regions.  

Emerging NZTA viewpoint 
22. NZTA initially sought revised PRR targets by December 19 of 2024. However, after strong 

feedback from PTAs, NZTA has revised their request to 31 January 2025 for initial feedback by 
officials, followed by 31 March 2025 for approved councillor feedback from PTAs.  

23. This extension gives councillors and AT time to better understand the implications of changing to 
PRR targets. Particularly, in relation to the bow-wave of investment costs from the City Rail Link 
and new bus services coming online in the short to medium term.  

24. NZTA signalled they see the PRR as a tool to deliver the Minister’s expectations for public 
transport investment, enable a stronger focus on commercial revenue opportunities to cover a 
larger share of public transport investment costs, and look for efficiencies in the delivery of 
services, but not explicitly cut public transport services. 

25. NZTA is also seeking feedback on broader system challenges creating constraints in delivering 
services. We are engaging with other PTAs to provide feedback on system inefficiencies.  

Broader public transport considerations  
26. Significant investment into public transport infrastructure and services have either come online 

recently or are coming online. These include the City Rail Link, the purchase of new rolling stock, 
Eastern Busway, improved bus drivers’ wages and conditions, and transport system technology 
improvements. Other key investments include the rail network Level Crossing Removal 
Programme, and service improvements through the Climate Action Transport Targeted Rate.  

27. AT expects an increase in operating costs, over the short term, while it beds these improvements 
into the public transport network, and before the forecasted patronage increases eventuate.  

28. AT believes there are limited opportunities for savings. 85% of bus service direct costs relate to 
operator contracts. Other investments, like the Level Crossing Removal Programme, are 
necessary to deliver network performance benefits for rail passengers and vehicles. 

Next steps  
29. AT, working alongside Council officers, will brief councillors at the February TRIC, before seeking 

any decisions at the March meeting.  
30. To provide councillors with this advice, and to meet the NZTA 31 March 2025 timeline, AT will 

undertake the following work over the coming weeks to: 
a. calculate the PRR based off the current public transport services and infrastructure budget for 

the next 10 years (including the current financial year). This data will provide a baseline of 
how AT is tracking under the new calculation,  

b. brief NZTA on the makeup of the current public transport budget (including revenue and 
expenditure actuals and forecasts). We plan to provide the NZTA with a proposed set of PRR 
targets that are consistent with the budgets in the 2024/34 Long-Term Plan. These will reflect 
an improving PRR ratio over time, but would not require changes in fares or services,  
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c. take stock of the current strategic settings and operating environment that will influence the 
PRR and understand how this is different to the Farebox Recovery Ratio. This will help AT 
support NZTA in understanding the constraints and opportunities for Auckland in increasing 
the PRR, 

d. develop scenarios to test with councillors the potential impacts of the PRR targets on fares 
and service provision. 
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Auckland Transport Road Controlling Authority Notice   

From: Auckland Transport 
Date: 12 February 2025 
Subject: Temporary traffic management at worksites on the Auckland Transport 

road network: Access to arterials, regional roads and roads in & near 
town centres 

 

This notice is given as the Road Controlling Authority (RCA) for the Auckland Transport (AT) road 
network and AT’s authority to manage access to this road network. 

AT is working to reduce congestion and improve journey times for Auckland’s road customers, 
which include public transport, freight, commercial and private passenger vehicles. 
 
Reducing the impact of disruption caused by planned works across the road network is critical to 
achieving this objective, particularly as we head into the busy March period, and especially during 
peak hours.  Alongside the shift to full implementation of New Zealand Guidance on Temporary 
Traffic Management (NZGTTM), effective November 2024, we are reviewing new and existing 
Corridor Access Approvals, to ensure appropriate mitigation measures are implemented. 
 
Effective immediately, AT will not approve new applications where planned works propose lane 
closures on an arterial road or near / in town centre roads during any part of a peak period. This is 
to ensure these roads remain prioritised for movement of vehicles. 

Peak periods are generally defined as 7am - 10am and 4pm - 7pm on weekdays. Exceptions to 
this rule may be considered based on actual traffic volume data. Arterial roads in this context refers 
to the ONRC categories of Regional and Arterial (any type), as shown in Mobile Road. 
 

New applications 

New Corridor Access Request applications for work that has not yet started will be tested against 
these principles and will not be approved until the requirements have been met. Limited exceptions 
may apply, and these will be considered on a case-by-case basis. 
 

Existing applications 

Any Persons Conducting Business or Undertaking (PCBU) holding existing approvals for lane 
closures and/or resulting in significant delays on arterial roads or near / in town centres during peak 
periods are required to reassess present and future activity plans and resubmit within 3 weeks of 
the date of this notice. 
 
Applications are to be resubmitted with appropriate mitigations to ensure movement of vehicles on 
arterials and regional roads during peak periods is maintained. This may require adjustments to 
work methodology and / or hours of work and may result in increased work duration in the corridor. 
 
Existing approvals will be reviewed by the AT Corridor Access Requests team and Work Access 
Permits (WAPs) may be declined where work has not yet started and where the impact on vehicle 
movement during peak hours has not been adequately addressed. Where works have started, the 
Corridor Access Team will review with the PCBU measures to mitigate impacts for immediate 

https://at.govt.nz/about-us/reports-publications/traffic-counts
https://mobileroad.org/desktop.html
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effect.  For existing work on arterials, regional roads and town centres, this review will be completed 
within 5 working days of receipt of complete documentation.  For all other sites, this will be 
completed within existing service level agreements. 
 
Applications for an extension (if approved work is not finished before the conditions expire) will be 
subject to the above restrictions as if it were a new application. 
 
Any inspected worksite that has an existing approval for a lane closure on an arterial or roads in / 
near a town centre during a peak will be referred to the AT Corridor Access Requests team for 
immediate reassessment.  Note that this will include all types of approvals including Site specific, 
Generic and Global approvals. 
 

Where a Contracting PCBU believes they have reasonable grounds for an exception, please 
contact the Corridor Managers, Laurence Jones: Laurence.Jones@at.govt.nz or Gavin 
Aranky: Gavin.Aranky@at.govt.nz.  Note that there will need to be significantly compelling reasons 
for an exception to be considered.  
 

Emergency Works 

The initial response to an emergency is exempted and can impose a lane closure, if necessary, on 
any road at any time.  The National Code of Practice for Utility Operators’ Access to Transport 
Corridors defines Emergency Work as: 

“Works that require an immediate response to restore the integrity of the Utility Structure or secure 
the situation for the safety of the Public and relates to: 

• restoration of supply following an unplanned outage or interruption of supply; 
• rectification of a dangerous situation including support requested by an emergency 

service; or 
• unplanned events that have a significant impact on a Road, a Railway, a bridge, public 

health, public safety or the security of supply to a network” 

Note Auckland Transport expects that the initial response is an Emergency Work only until work 
activity ceases for any reason and any time period (for example overnight, over the weekend or 
even until a subsequent work activity/phase can be provisioned).  A Corridor Access Request is 
then required (submitted immediately after the temporary ceasing of the activity) and a WAP is 
required to be in place before the next activity/active shift commences.  This work will not be 
considered to be Emergency Work and will be subject to the restrictions Auckland Transport have 
set as relevant to the location / type of road. 
 

TTM Equipment Removal 

When work is not being conducted on a site, either TTM equipment should be removed or signage 
put in place that clearly explains why it remains in place with no work occurring. This applies to all 
roads including arterial roads and those in / near town centres.   

In addition, no TTM equipment is permitted to be stored on the road reserve.   

Immediately upon completion of work (where work / activity risks no longer exist), all TTM 
equipment is to be removed from the road reserve. 

Contracting PCBU are reminded of their obligations for monitoring of worksites on Level 2, 2LS 
and 3 roads. 

 

mailto:Laurence.Jones@at.govt.nz
mailto:Gavin.Aranky@at.govt.nz
https://nzuag.org.nz/national-code/
https://nzuag.org.nz/national-code/
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Signage for Works in Road Corridors 

As per the Auckland Transport Activities in the Road Corridor Bylaw 2022 and the National Code 
of Practice for Utility Operators’ Access to Transport Corridors, signage is required on all AT (as 
the Contracting PCBU) worksites.  A 3-week transition period is provided for works either underway 
or immediate commencement. 

For all other Contracting PCBU, signage is required for all Major Works (work in the road corridor) 
and Projects (work exceeding 28 days in duration).  This is a requirement for attended and 
unattended worksites.  AT as RCA will be monitoring and enforcing this requirement in addition to 
any monitoring / enforcement undertaken by the Contracting PCBU. 

Signage must clearly and succinctly identify: 

• who is doing the work (including appropriate branding and logos) 

• What the work is delivering 

• When the work is expected to be complete 

• Who to contact with any issues. 

Signage should be minimum A0 size, and all information must be legible from 15 meters away and 
for motorists driving past. Designs should meet the guidelines of the Transport Design Manual and 
materials should be sturdy and weatherproof (e.g. corflute) and positioned at an appropriate height 
and locations to ensure visibility for motorists in either direction and at the beginning and end of 
the works. 

 

Traffic Management Plans 

This is a reminder to all PCBU undertaking activities on Auckland Transport roads that a Traffic 
Management Plan is required wherever Traffic Control Devices are required to mitigate the risks 
to workers or road users.  This is a requirement of the Activities on Road Corridor Bylaw and the 
New Zealand Guidance on Temporary Traffic Management (NZGTTM), to which new applications 
should conform.  Traffic Management Plans must be approved/authorised by Auckland Transport 
prior to any implementation on the road network. 

 
 

Point of contact - Auckland Transport’s Corridor Managers:  

Laurence Jones: Laurence.Jones@at.govt.nz or Gavin Aranky: Gavin.Aranky@at.govt.nz 

 

https://at.govt.nz/about-us/bylaws/activities-in-the-road-corridor-bylaw-2022/
https://at.govt.nz/about-us/manuals-guidelines/transport-design-manual/
mailto:Laurence.Jones@at.govt.nz
mailto:Gavin.Aranky@at.govt.nz
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14 February 2025 
 
 
Richard Leggat 
Board Chair 
Auckland Transport 
C/- elisha.jayme@at.govt.nz 

Ref. NZT-10254 
 
Dear Richard 
 
Auckland Transport – Change in NZTA nominated director 
 
This letter advises of a temporary change in the NZ Transport Agency Waka Kotahi (NZTA) nominated 
director on Auckland Transport’s Board. 
 
Under the Local Government (Auckland Council) Act 2009, the Auckland Transport board must include  
one non-voting director nominated by the NZTA. Although nominated by NZTA, procedurally that 
director must be appointed by Auckland Council. The current NZTA nominated director is Richard 
May, the NZTA Chief of Staff. 
 
Mr May has accepted a secondment to Health New Zealand. This secondment is for a period of two 
months, from 10 February 2025 to 7 April 2025. 
 
NZTA nominates Steve Mutton, Director of Regional Relationships (Northland/Auckland), to the board 
of directors of Auckland Transport as a non-voting director to substitute for Mr May during his 
secondment.  
 
We request that Auckland Council effect the change in NZTA’s nominated director so that Mr May’s 
secondment period is aligned with Mr Mutton’s temporary appointment, to ensure continuity.  
 
Please ask your team to contact Meredith Ussher, NZTA Group General Counsel should they have 
any questions or to discuss arrangements to give effect to the above. 
 
Mr Mutton’s contact details are: steve.mutton@nzta.govt.nz, (09) 953 5127, and 021 893 185. 
 
Yours sincerely 
 

 
Brett Gliddon 
Chief Executive – NZ Transport Agency Waka Kotahi 
 



 

20 Viaduct Harbour Avenue, Auckland 1010 
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19 February 2025 
 
 
 
Mayor Wayne Brown 
 
By email 
Mayor.Wayne.Brown@aucklandcouncil.govt.nz 
 
 
 
Dear Mayor Brown, 

Subject: Response to Concerns Regarding the Meola Road Project 
 
Thank you for your letter regarding the Meola Road project. We appreciate your engagement and your 
commitment to ensuring value for money in the delivery of Auckland’s transport infrastructure. We 
acknowledge the concerns raised and would like to provide clarity on several points, including the project’s 
strategic importance, cost considerations, and the design process. 
 
Strategic Case for the Project 
The need for improvements along Meola Road has been well-documented over the past two decades. This 
has included a feasibility study in 2007 identifying the corridor’s potential for cycling facilities, an AECOM 
feasibility study in 2015 and a Scheme Assessment Report in 2017. The detailed business case, completed 
in 2021, identified five key objectives that guided the project’s scope and design: 
 
• Critical Safety Concerns: Meola Road had a Medium-High crash risk rating, with 52 crashes 

recorded over five years, including incidents involving pedestrians and cyclists. More than 40% of 
vehicles exceeded speed limits, reinforcing the need for safer infrastructure. 

 
• Public Transport Integration: Meola Road supports two major Frequent Transit Network bus 

routes, where pre-construction congestion resulted in significant delays. The project improves 
pedestrian access to bus stops and integrates multiple transport modes 

 
• Strategic Network Connection: The project creates a vital cycling link between the Northwestern 

Cycleway and the Northern Pathway, connecting key community destinations such as schools, parks 
and shopping areas. 

 
• Strong Demand Indicators: Located just 5km from the CBD, the corridor already had a higher-

than-average cycling mode share (5%) and is within a growing residential area expected to see a 
38% population  increase by 2043. 

 
• Strategic Policy Alignment: The project aligns with Auckland’s transport policies, including the 

Auckland Plan, Vision Zero safety goals, and environmental sustainability targets, making it a high-
priority investment in Auckland Transport’s Future Connect plan. 

 
• Flooding: Although not part of the strategic case, there were significant and ongoing flooding issues 

through this corridor that needed to be addressed and resulted in raising the level of the road. This 
aligned with our dig once philosophy. 

 
 
  

Column A - 1.  AT Board
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Project Cost and Comparisons 

The corridor improvement project included multiple elements delivered in a ‘dig-once’ approach.  This 
included flood resilience, stormwater/sewer separation and upgrade of Healthy Waters and Watercare pipes, 
undergrounding of power and fibre optic cables, road pavement renewals, footpath/kerb and channel 
renewal and improvements, installation of new cycleway, pedestrian crossing and road safety improvements.  
Funding was provided by Healthy Waters and asset renewals budgets to pay for relevant components of the 
work. 
 
The following table provides a breakdown of specific costs relating to the Pt Chev Meola Project. It is worth 
noting that landscaping related costs (and in particular tree planting requirements) are significantly impacted 
by the resource consent requirements stipulated by Auckland Council.  
 

 
 
 
 
The Meola Road project falls well within the cost range of similar projects across Auckland and Wellington, 
particularly given the scope of work, which includes road renewals, stormwater upgrades, underground 
service relocations, and multimodal transport integration. 
 

Major Scope Items Current Costs

Site Establishment & 
Overheads $3,707,745
Traffic Management & 
Environmental $2,430,474

Drainage & Stormwater $6,320,465
Earthworks & 
Pavement $4,800,357
Urban Design & 
Landscaping $6,067,440
Services & Utilities $2,188,862
Other Works $3,591,320
Subtotal $29,106,663
Variations $6,467,384
Physical Works Total $35,574,047
Management costs $4,942,115
Project Total $40,516,162
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The following table provides cost-per-kilometre comparisons with similar projects.

 
(*Adjusted cost/km accounts for inflation.) 
 
Design Consistency and Consultation 

The design of the Meola Road project has remained largely consistent with what was consulted on. The 
inclusion of traffic signals at the Meola Road and Garnet Road roundabout was always part of the plan, 
based on technical assessments and community feedback. The signals are not a late-stage design change 
but a necessary safety and efficiency improvement to manage multimodal traffic flows and reduce pre-
existing congestion on the Meola Road approach to Garnet Roundabout during am peak flows.  
 
Construction Disruptions and Project Delivery 

We acknowledge the challenges associated with construction and have taken steps to minimise disruptions. 
However, major urban infrastructure projects inevitably impact road users and businesses. Staging, clear 
communication, and mitigation measures have been implemented to reduce inconvenience while ensuring 
high-quality project delivery. The project has been delivered 5 months ahead of schedule and under budget.  
 

Project Type
Organisation 
Responsible Cycleway width Length Cost

Project 
cost/km

Adjusted 
cost/km

Year 
Completed

1.8m uni-
directional,

3m bi-directional

Franklin Road 
Improvements

Road renewal 
and cycleway AT

1.5m uni-
directional 0.9 km $21.9 million $25 million $31 million Jul-19

New Lynn to 
Avondale Shared 
Path

Shared path AT 3m bi-directional 2.9 km $44.3 million $15 million $17 million May-22

Waihorotiu 
Path/Queen Street

Shared path AT 4.5m bi-
directional

1.0 km $16 million $16 million $16 million Nov-23

Te Ara I Whiti/The 
Lightpath

Dedicated 
cycleway NZTA & AT

6.5m bi-
directional 0.7 km $18 million $26 million $34 million Dec-15

Glenvar Road and 
East Coast Road 
Improvements

Infrastructure 
upgrades and 
cycleway

AT 2m uni-directional 2.1 km $57 million $27 million $27 million n/a

Karangahape 
Road 
Enhancements

Dedicated 
cycleway

AT 1.5m uni-
directional

1.0 km $30 million $30 million $36 million May-21

Nga Hau Mangere 
Bridge

Pedestrian 
bridge and 
shared path

NZTA 8m bi-directional 0.3 km $38 million $146 million $158 million Aug-22

Glen Innes to 
Tamaki Drive 
Shared Path

Shared path NZTA & AT 4.5m bi-
directional

8.1 km $120 million $15 million $15 million Varies (2016, 
2019, 2022)

Wellington Cycle 
Network – SH1 
Cobham Drive 
Improvements

Shared path NZTA 3m bi-directional 0.1km $1 million $10 million $11 million Jun-22

Te Ara Tupua – 
Melling to Petone
(Wellington)
Te Ara Tupua – 
Petone to 
Ngauranga 
(Wellington)

Shared path NZTA & WCC 5m bi-directional 4.5 km $312 million $69 million $69 million n/a

$19 million Oct-23
Dedicated 
cycleway NZTA & WCC 4m bi-directional 3.5 km $65 million $19 million

$17 million Early 2025
Point Chevalier 
to Westmere 
Improvements

Road renewal 
and cycleway

AT 2.8 km $47.5 million $17 million
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Notwithstanding, we agree that the levels of disruption can be daunting to local communities who are directly 
impacted by the construction impacts. 
 
Project Review and Lessons Learned 

Auckland Transport is committed to continuous improvement. Learnings from this project include the 
following: 

• Delivery through a ‘dig-once’ approach adds additional complication related to timing and sequencing of 
the works and  

• Significant time and cost savings can be achieved through full road closure during critical phases of the 
construction.   

• Managing public expectations related to temporary traffic management and road closure dates is critical.  
A key learning in this regard is to ensure adequate community engagement and to communicate early 
and widely any changes to agreed road closure dates. 

• Review of design standards to drive efficiency and lowest whole of life outcomes.  For example, reducing 
thickness of concrete in bus-stop foundation slabs. 

 
A comprehensive post-project review will assess cost drivers, delivery efficiency, and lessons for future 
projects. External factors, such as regulatory constraints and utility coordination, will also be considered. We 
will provide an update on this review before the Revenue, Value & Expenditure Committee meeting on 18 
March 2025. 
 
We appreciate your commitment to ensuring Auckland’s transport investments are delivered effectively and 
welcome further discussions. 
 
 
Yours sincerely, 
 

 
 
Dean Kimpton 
Chief Executive 
 
 
Copy to: 
Deputy Mayor Desley Simpson, Chair of Revenue, Expenditure & Value Committee 
Richard Leggat, Chair Auckland Transport 
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