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30 July 2026 

 

Subject: Transport Reform – Change decisions confirmed  

 

Dear AT supplier, please see below communication to you all from Phil Wilson, Chief 
Executive at Auckland Council, Stacey van der Putten, Interim Chief Executive, 
Auckland transport, following the change decision announcement to AT staff. 

   

Kia ora, 

 We are writing to let you know that final decisions have now been made on the 
organisational structure to support Auckland’s transport reform. This marks an 
important milestone in progressing changes to the way transport is planned, governed 
and delivered in Tāmaki Makaurau. 

Transport reform strengthens and supports better integration of transport, land use and 
infrastructure planning across the Auckland Council group. The new structure supports 
these goals. We now begin implementing the transition to the new structure, and with 
this an assessment of all contracts. 

Current contracts held by Auckland Council will not change. Auckland Transport 
contracts that fall under the functional and structural remit of the future public 
transport CCO will also remain unchanged, and stay with Auckland Transport, Auckland 
Council’s Public Transport CCO. 

For contracts where organisational ownership will change, we will contact suppliers 
directly to explain what is changing, when it will occur, and any actions required from 
your organisation. 

 The procurement teams at Auckland Council and Auckland Transport are working 
closely together to ensure suppliers are well supported throughout the transition. 

If you have any questions, please contact Auckland Council's procurement team 
at procurement@aklc.govt.nz. 

mailto:procurement@aklc.govt.nz


 

 

 
Ngā mihi, 

  

Phil Wilson, Tumu Whakarae, Chief Executive Auckland Council 
Stacey van der Putten, Interim Chief Executive, Auckland Transport 
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