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1. What is Auckland Transport? 

2. Developing collaborative relationships 

3. The future of Road Corridor Maintenance 

4. Questions 

5. Networking 
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Auckland Transport 

• A statutory CCO with its own Board and CEO 

• We deliver „Transport‟ for the Auckland Council 

• 7,800km road network 

• Annual spend $900M (1/3 O&M, 1/3 PT, 1/3 Capex) 

• 900 staff in 6 locations 

• 60 RCM staff, budget – approx $290M annually 

• Existing contract models in Auckland vary widely 
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Collaborative Success 

• Working to shared objectives and in the best interests of 

Auckland and New Zealand 

• AT will drive integrated collaborative contracts 

• We need our service providers „on the same page‟ 

• Internal collaboration is critical for all parties 

• Collaborative behaviours will be encouraged and rewarded 
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The Future of RCM 

• The Global and National economic climate will drive our 

business more than ever 

• We need a collaborative, „best for network‟ delivery model. 

• We need a new customer centric focus 

• Listen, understand, translate simply into what we can deliver…. 

• “Perception is reality” 
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Our Objectives are clear 

• A new level of customer focus 

• Simplicity & consistency 

• Integrated & proactive maintenance activities 

• Collaborative partnerships 

• Value for money 

• A sustainable contracting environment 
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Supplier Support 

• We need our suppliers to help us deliver… 

• simplicity for customers 

• a seamless, innovative service model 

• active collaboration 

• a short transition period – without additional costs from 

terminating existing contracts early 
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“Coming together is the start, keeping together is progress, 

working together is success” 

                    - Henry Ford 



New RCM Model 

 Details 

Contract Form NZS3910 (+ NEC improvements) 

Contract Philosophy/Culture Collaborative – using a „Relationship Management Manual‟ 

Boundary Philosophy Urban/Rural/Community 

Number of Contracts/Areas  9 Road Maintenance 

 2 Street lighting maintenance 

 3 Technical Support Service Panels 

Contract Areas See Maps  

Asset Management Approach Boundary to Boundary 

Scope of Physical Works Head Contracts with agreed Subcontractors 

Roll Out Programme – Physical Works South 2012 / Central & West 2013 / North 2014 

Contract Terms 4+2+2 

Technical Support Services 3 Preferred Supplier Panels – all set up in early 2012 
  

 



Technical Support Services 

• 3 Preferred supplier panels (total of 8 opportunities) 

• South – a panel of 2 

• Central and West – a panel of 4 

• North – a panel of 2 

• A supplier can lead only one panel, but can sit on up to two 

adjacent panels. 
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Contract Boundaries 

DRAFT – AUCKLAND TRANSPORT 

FUTURE ROAD CORRIDOR CONTRACT BOUNDARIES 
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Phase 3 

July  ‘14 

Phase 1 

July ‘12 

Phase 2 

July ‘13 

Maintenance 

& Renewals 



Contract Boundaries 

Streetlight 

Maintenance 



Accountability Changes 

• Stormwater 

• From and including cesspit, will move into the AC Stormwater 

contracts 

• Berm mowing moves from AC Parks to RCM 

• AC Parks will deliver Street Tree maintenance & Street Garden 

maintenance 

• Town Centre cleaning 

• From AC Solid Waste to RCM contracts 
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July 2012 

South Contracts Commence 
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July 2013 

Central and West Contracts Commence 

July 2012 

South Contracts Commence 
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 July 2014 

North Contracts Commence 

July 2013 

Central and West Contracts Commence 

July 2012 

South Contracts Commence 



INDICATIVE 

PROCUREMENT 

TIMETABLE 

- South Contracts & TSS 



INDICATIVE 

PROCUREMENT 

TIMETABLE 

- South Contracts & TSS 

EOI to Market – 24 Oct 

INDICATIVE 

PROCUREMENT 

TIMETABLE 

- South Contracts & TSS 

Tender Active 



INDICATIVE 

PROCUREMENT 

TIMETABLE 

- South Contracts & TSS 

Shortlisted Tenderers 

Advised – 20 Dec 

INDICATIVE 

PROCUREMENT 

TIMETABLE 

- South Contracts & TSS 

Tender Active 



INDICATIVE 

PROCUREMENT 

TIMETABLE 

- South Contracts & TSS 

RFT to Market – 16 Jan 

INDICATIVE 

PROCUREMENT 

TIMETABLE 

- South Contracts & TSS 

Tender Active 



INDICATIVE 

PROCUREMENT 

TIMETABLE 

- South Contracts & TSS 

Advise Preferred Tenderers - 9 March 

INDICATIVE 

PROCUREMENT 

TIMETABLE 

- South Contracts & TSS 

Tender Active 



INDICATIVE 

PROCUREMENT 

TIMETABLE 

- South Contracts & TSS 

Technical Support Services 

RFT to Market – 9 April 

INDICATIVE 

PROCUREMENT 

TIMETABLE 

- South Contracts & TSS 

Tender Active 



INDICATIVE 

PROCUREMENT 

TIMETABLE 

- South Contracts & TSS 

Advise Preferred TSS 

Tenderers – 1 June 

INDICATIVE 

PROCUREMENT 

TIMETABLE 

- South Contracts & TSS 

Tender Active Tender Active 



Contract Preparation 



Still in Development - Tender Methodology 
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• Price Quality Method 

• Two stage process 

• EOI – shortlist to 2-4 tenderers, scores carried through to RFT 

• RFT – includes interactive presentation 

• Price weighting likely to be in the range 50/50 to 70/30 

 

• Note: 

• Dual Legal Council – Simpson Grierson & Kensington Swan 

• Real time Probity Audit – McHale Group 
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Our Objectives 

• A new level of customer focus 

• Simplicity & consistency 

• Integrated & proactive maintenance activities 

• Collaborative partnerships 

• Value for money 

• A sustainable contracting environment 

 

“The secret is to gang up on the problem, 

rather than each other” 

            - Thomas Stallkamp 



Networking 

Auckland Transport 

Physical Works 

 Professional 
Services 
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http://www.aucklandtransport.govt.nz/about-us/ProcurementAndSuppliers/Pages/default.aspx 


