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Auckland Transport Construction Prequalification - Guide for Referees
You have been asked to provide a reference for insert company/individual name for their involvement on the following project(s):

· insert name of contract  

· insert name of contract  

· insert name of contract  

· insert name of contract  

They would like to apply for prequalification for Auckland Transport construction category contracts. Without prequalification contractors will not be eligible to bid for this work.

Prequalification involves contractors being assessed over a range of quality criteria and then being registered for specific types and sizes of work. 

You reference will be used, along with other measures, to determine an overall prequalification level for each work category that the contractor has applied for. You will need to consider the contractor’s performance in areas relating to environmental management, quantum or size of work and cooperation and proactive partnering.

You will need to consider which work categories are covered by the contract(s) noted above. There are 8 work categories that contractors can prequalify for in Table C.1 below. A contractor only needs to be capable of performing one of the items listed under each category in order to qualify for that category.

For company references you will also be asked to verify the level of environmental management required and performed on the contract taking into consideration the list of activities provided in Table C.2 below. 

As long as you verify and sign off the reference letter you may ask the contractor to complete as much or as little of the information in it as you wish. 

Please return the completed reference to the contractor so that they may submit all documentation as one package to Auckland Transport.


Your reference MUST be provided using the attached template. A separate letter must be completed for EACH contract that you have been asked to provide a reference for. 

References can be local or international and from the public or private sector and experience on contracts should be within the last 5 years. References from Auckland Transport or other Auckland Council organisations are not considered a conflict of interest unless specific circumstances suggest otherwise.

Remember that you need to consider whether the contractor has demonstrated their ability/capability in an area, not necessarily whether they have actually completed a contract at that level.

Auckland Transport (or their representatives) may contact you to verify your reference and your position. You must have had significant oversight of the contractor’s performance on this contract and you will preferably have managed their contract
Table C.1 – Work category descriptions

	Reference
	Work Category

	1
	Major road works

	
	· Road construction

· Intersection upgrades

· At-grade car parks

· Footpaths and cycle lanes within road corridor

· Road reseals and seal extensions

· Service relocations

	2
	Minor road works

	
	· Pedestrian crossings

· Speed humps

· Minor kerb realignment

· Off-road footpaths and cycleways

	3
	Structures

	
	· Buildings

· Bridges

· Major retaining walls

· Large shelters and canopies

	4
	Earthworks and geotechnics

	
	· Slope / slip stabilisation

· Geotechnical investigations

· Earthworks

	5
	Wharves and pontoons

	6
	Rail infrastructure

	
	· Platform construction, extensions and upgrades

· Rail track works

	7
	Street furniture

	
	· Small shelters and canopies

· Railings

· Bins 

· Signage

· Guard railings

	8
	Electrical / data installations

	
	· CCTV

· Parking control equipment

· Cabling

· Lighting

· Traffic signals and associated equipment

· Electronic signage


Table C.2 – Environmental management activities

	Manages construction noise to acceptable levels

	Manages dust effectively

	Avoids or reduces, as far as practicable, the disturbance to communities from vibration during construction

	Manages energy consumption in an effective and sustainable manner

	Manages waste in an effective and sustainable manner

	Manages spray drift of chemicals during construction

	Avoids, remedies or mitigates effects of soil erosion, sediment run-off and sediment deposition during construction

	Avoids, remedies or mitigates effects of other Stormwater contaminants such as lime and cement

	Employs effective practices to avoid, remedy or mitigate effects of construction over or near water

	Sensitive construction around heritage and archaeological features

	Safe removal of contaminated soil

	Ensures that non-road users are catered for during construction (maintain safety, comfort and connectivity)

	Manages construction around trees and other flora and fauna, appropriately

	Provides clear plans for management of environmental aspects and impacts of work

	Proactively reports on environmental aspects of work

	Ensures staff are trained and competent for environmental aspects of work

	Supervises sub-contractors’ environmental performance appropriately

	Deals with incidents openly and constructively


[image: image1.jpg]




[image: image2.jpg]


