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AGENDA ITEM 18 | BOARD NOTING PAPER

To: The Board of Auckland Transport

From: Dale Dillicar, Chair, Finance and Assurance Committee
Reviewed: | Catherine Foster, Board Secretary

Date: 17 June 2025

Title: Finance and Assurance Committee Chair Feedback

Aronga / Purpose

1. To provide an overview of the recommendations as endorsed by the Finance
and Assurance Committee (committee) at its meeting held on 6 May 2025.

He Whakarapopoto o Nga Whakatau a te Komiti / Summary of
Committee Recommendations

Tier 1 Policies (Agenda item 10)

Diversity Equity and Inclusion (DEI) Policy

2. Key discussion points included:

o The Chair emphasised the importance of consistent language and
classification across the policy framework.

e The committee noted Auckland Council (council) and Auckland Transport (AT)
willingness to collaborate and share learnings.

e The committee supported reclassifying the DEI Policy from AT Board (board)-
level (Tier 1) to CE-level (Tier 2) for approval.

Asset Management Policy

3. Key discussion points included:

e The committee discussed the scope of the policy and inclusion of
intangible assets. Historically, tangible and intangible assets have been
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managed separately. Management will review whether this remains
appropriate.

Media and Social Media Policy

4. Key discussion points included:

The committee supported the proposed approach and agreed the policy
could be reclassified from a Tier 1 to a Tier 2 policy.

Fraud and Corruption Policy

5. Key discussion points included:

Management confirmed the policy aligns with counter-fraud best practices
and is consistent with council’s framework.

The committee noted the inclusion of updated countermeasures and
reinforced the importance of controls, ownership, and accountability.
Emphasis was placed on leadership integrity, robust documentation and
transparent procurement processes.

The importance of staff training as a key control mechanism was
reinforced.

The committee requested visibility of the broader policy review programme
to provide assurance with alignment of internal audit priorities.

The committee recommended the board:

a)
b)

c)
d)

Approves the reclassification of the Diversity, Equity and Inclusion Policy
from a Tier 1 to a Tier 2 policy.

Approves the reclassification of the Media and Social Media Policy from a
Tier 1 to a Tier 2 policy.

Approves the Asset Management Policy.

Approves the Fraud and Corruption Policy.
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Internal Audit Charter (ltem 14):
6. Key discussion points included:

e The committee endorsed the Charter, confirming it provides the necessary
authority and access for the internal audit team to operate effectively.

The committee recommended the board:

a) Approves the Internal Audit Charter.

Te pou whenua tuhinga / Document ownership

Submitted by ‘

Dale Dillicar
Chair, Finance and Assurance Committee
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