@ Agenda

H Item Topic Noting / Responsible Time and
Auckland Transport Bpard meeting aporoual Dot ane
Closed session 12. Trust & Confidence Update Noting Dan Lambert 2.30pm
Tuesday, 25 February 2025 | 1.30pm — 5.30pm (10 mins)
Auckland Transport, 20 Viaduct Harbour Avenue, Auckland (Room 1.04) 13. Finance Report Noting Mark Laing (21'(?&?;:)
Board: Richard Leggat (Chair), Julie Hardaker (Deputy Chair), Raveen 2.500m
Jaduram, Henare Clarke, Andrew Ritchie, Dale Dillicar, Councillor 14. Draft 2025/26 Budget Approval Mark Laing 20 m'?ns)
Maurice Williamson, Councillor Chris Darby, Steven Mutton . _ 3.10pm
Executive Dean Kimpton (Chief Executive), Scott Campbell (Director Strategy & 15. Capital Programme Update Noting Murray Burt (5' mins)
Leadership: Governance), Mark Laing (Chief Financial Officer), Murray Burt
i ; Comfort Break
(Director Infrastructure & Place), Stacey van der Putten (Director
Publica Transport & Active Modes), Simon Buxton (Director Customer Board Committees Update

and Network Performance), Dan Lambert (Director Partnerships &

Engagement), Kirstine Jone (Executive Officer) 16. Desllgn and Delllvery Comr.nlttee |
Governance Andrew Downie (Head of Governance), Liza Hayes (Board Secretary), 16.1 Design and Delivery Committee Chair Noting Raveen 3.20_pm
Team: Elisha Jayme (Board Secretary) Feedback Jaduram (5 mins)
Te Ara Hauauru — North West Rapid 3.25
- - - - 16.2 Transit Investment Case and Preferred Approval Murray Burt -£9pm
Item Topic Noting / Responsible Time and Option (10 mins)
JYTEEL DTETE) Level Crossing Programme - Takaanini
Meeting Opening and Glen Innes Group Detailed 3.35
16.3 Business Case and F\Pecommended Approval Murray Burt (10 mFi)nr:)
1. Welcome/Acknowledgements N/A Option
2. Apologies N/A Time of Use Charging — Analysis of 3.45
.45pm
3 Interests Register - N/A 16.4 draft legislation Approval Murray Burt (20 mins)
) Declarations/Conflicts :
- Non-Committee Items
4. Update from the Chair N/A 1.30pm T Road Stopping —Disposal of a | . 05pm
. . - .05pm
5. Late Items for General Business N/A Chair (5 mins) 17. Strategic Asset Approval Murray Burt G miﬁs)
6. Key correspondence with Stakeholders N/A 18 Out of Home Media Services Approval Mark Laing 4.10pm
Approval of Draft Closed Session : Procurement Plan (15 mins)
7. : Approval Quarterly Report to Auckland Council
Minutes — 18 December 2024 19. for the Quarter Ended 31 December Approval c ScoLt I 1'5259'“
8. Actions Register N/A 2024 ampbe (15 mins)

Standing Items & Finance Reports 20. Direct Deed for Auckland One Rail Approval Stacey van der 4.40pm
T S B Security Agreement Putten (15 mins)

Chief Executive Report on Confidential . . 1.35pm

9. Matters P Noting Dean Kimpton | 54 m'i)ns) 21. Temporary Traffic Management Update Noting Simon Buxton asfi?n?)

Council Controlled Organisation Reform . Kirstine Jones 1.55pm 22 Limi . . 5.10pm

. t R | t Not Buxt )

10. Transition Programme Update Noting (20 mins) Speed Limit Reversal Update oting Simon Buxton 10 mins
. . Mark Laing 2.15pm
1. Group Shared Services Update Noting (15 mins)
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Agenda

Item Topic Noting / Responsible Time and
approval Duration
23. General Business N/A Chair 5.20pm
(5 mins)

24. Karakia Whakamutunga

Close of meeting

‘ Board and Executive Leadership Team debrief session

5.25pm
5 mins

Next Meeting: Tuesday, 29 April 2025
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