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Minutes of the Auckland Transport Board meeting 
(Open session) 

Held on 29 April 2025 from 9.30am to 11.05am at Auckland Transport, 20 
Viaduct Harbour (1.04) | MS Teams 

 
Board: Richard Leggat (Chair), Julie Hardaker (Deputy Chair), Andrew 

Ritchie, Dale Dillicar, Councillor Maurice Williamson, Steve 
Mutton, Councillor Chris Darby (via Teams), Henare Clarke, 
Raveen Jaduram. 

Executive 
Leadership: 

Dean Kimpton (Chief Executive) Item 1 - end 
Murray Burt (Director Infrastructure and Place) Item 1 - end 
Stacey Van Der Putten (Director Public Transport 
and Active Modes) 

Item 1 - end 

Karen Duffy (Director People and Performance) Item 1 - end 
Dean Kimpton (Chief Executive) Item 1 - end 
Scott Campbell (Acting Director Strategy and 
Governance)  

Item 1 - end 

Mark Laing (Chief Financial Officer) Item 1 - end 
 Kirstine Jones (Executive Officer) Item 1 - end 
   
Management 
Attendees 
and 
Governance: 

Andrew Downie (Head of Governance) (via 
Teams) 

Item 1 - end 

Amandeep Kaur (Group Manager Health, Safety 
and Wellbeing) 

Item 12 

Teresa Burnett (Group Manager Transport 
Safety)  

Item 12 

Andrew McGill (Group Manager Transport, 
Network, Planning and Policy) 

Item 16 

 Shameel Sahib – (Head of Corporate Strategy 
and Planning)  

Item 16 

 Graeme Gunthorp, (Programme Director) Item 18 
 Cathy Bebelman (Chief Scientist) Item 19 
 Catherine Foster (Board Secretary)  Item 1 - end 
   

Public 
Presenters: 

Geoff Upson 
 
Marie Guerreiro, Executive Director of All Aboard 
Aotearoa,  
Pippa Coom, Advisor, All Aboard Aotearoa 

Item 13 
 
Item 13 

 
Item Topic 
Opening  

1.  Welcome/Acknowledgements 
 
The chair welcomed participants to the meeting. 

2.  Opening Karakia 
 
The chair led the opening karakia. 

3.  Apologies 
 
Nil. 

4.  Interest Register - Declarations/Conflicts 
 
Noted.  

5.  Update from the Chair 
 
Nil. 

6.  Late Items for General Business 
 
Nil. 

7.  Governance Forward Programme | Meeting date schedule 
 
Noted. 

8.  Board Tenure and Committee Membership 
 
Noted. 

9.  Key correspondence with Stakeholders. 
 
Noted. 

10.  Approval of Draft Open Session Minutes – 25 February 2025. 
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The Auckland Transport (AT) Board (board) approved the minutes 
from the board meeting held on 25 February 2025. 

11.  Action Register 
 
Noted.   

12.  Public Submissions Register 
 
Noted.  

Statements from Members of the Public 
13.  Public Presentations 

Kahikatea Flat Road Speed Classification – Geoff Upson 
The board received a verbal submission from Geoff Upson regarding 
the misclassification of Kahikatea Flat Road, which will prevent the 
automatic reversal to a safer speed limit on 1 July 2025. He highlighted 
strong community support for lifting the speed limit to reduce 
congestion and improve productivity. 
 
The board thanked Mr Upson for his presentation. 
 
Minister's direction on Safe Speed Limits – All Aboard Aotearoa 
Marie Guerreiro, Executive Director of All Aboard Aotearoa, 
Pippa Coom, Advisor, All Aboard Aotearoa  
 
Marie Guerreiro and Pippa Coom presented on behalf of All Aboard 
Aotearoa, expressing support for maintaining reduced speed limits. 
They noted Hamilton City Council's decision to retain safe speeds 
around schools where community support exists and highlighted that 
New Zealand Transport Agency Waka Kotahi (NZTA) is open to 
flexible interpretations of the new speed rule. 
 
The board discussion noted that AT had received legal advice differing 
from Hamilton City Council’s interpretation. Further legal clarification 
regarding safe speed limits across urban and school zones in 
Auckland will be sought. 
 
The board thanked the presenters for their presentation. 

Standing items 
14.  Chief Executive’s Open Business Report 

 
Key discussion points included: 

• Safe Speeds: AT remains committed to safe speeds across the 
network. However, inconsistent interpretations of the new speed 
rule are leading to varied implementation nationally and 
highlighting the need for clarity. AT will advocate for consultation 
on the proposed 40 km/h speed. Schools remain a key priority. 
Action 2025Apr01: the chair will write to the Minister of Transport 
seeking clarification on applying the safe speed rule where there is 
strong community support. 

• March 2025 Statement of Intent (SOI) results: 
o Listening and Responding: management reported 

increases across all our key reputation metrics following 
declines in the December quarter. AT's ability to listen and 
respond to Aucklanders' needs has increased 6 points to 
33%. Management confirmed ongoing work to improve 
responsiveness. 

o Formal Complaints: 0.3% of complaints fall outside the 20-
day response timeframe. Process improvements are 
underway. 

o Local Board Engagement: a 59% engagement rate was 
noted as strong. 

• Public Transport Patronage: the board noted performance was 
under target. Data shows more users but less frequent usage. Key 
issues driving this include public perception of personal safety, 
high living costs, flexible work patterns and service disruptions.  

• AT initiatives to boost patronage and address public perception of 
safety include: 

o Community engagement programmes. 
o Network marketing and promotion of frequent bus 

services. 
o The rollout of real-time CCTV, AT mobile journey tracking, 

lighting upgrades and community reporting campaigns. 
o Collaboration with Police and new safety trial models. 

• Fare Evasion: the board noted the need for accurate data and 
communication to improve public trust and reinforce safety. Fare 
evasion numbers have plateaued but remain a key concern. 

• External Influences: holidays, events and weather impact 
patronage. The board noted that these factors are not clearly 
visible in the reporting and requested clearer insights. 

• Death and Serious Injuries (DSI): the DSI reduction target is not 
being met. DSI per 100,000 population is declining, but long-term 
rates are similar to those from 2000. 

• Continued capital investment and collaboration with the Police are 
underway to support speed-reduction infrastructure. 
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• The chair has written to the chair of NZTA to request acceleration 
of the rollout of speed cameras; however, NZTA cannot commit to 
moving faster based on current funding.  

• People Report: high staff turnover has been flagged as a risk; 
retention and attraction challenges are forecast to rise due to the 
sustained level of change being experienced across the council 
group. 

15.  Health, Safety and Wellbeing & Transport Safety Update 
 
Key discussion points included: 
• Health and safety reporting remains a key focus for the board and 

continues to be refined.  
• The board is scheduling health and safety site visits and safety 

leadership walks. The board encourages visible health and safety 
leadership at all levels, including the Executive Leadership Team.  

• Violence, Threats, and Aggression (VTA) remain a critical risk 
area. 

• Public transport operators reported one notifiable event during the 
reporting period. 

• Emphasis continues on continuous improvement in capital design 
to ensure “safety in design” principles are embedded. 

• The legal safety environment is closely monitored; AT is working 
with operators to share what they learned from prosecutions. 

 Board Committees Update 
16.  Design and Delivery Committee (DDC) 
16.1 Committee Chair Feedback – Meeting of 1 April 2025 

 Mr Jaduram provided an overview of the recommendations as 
endorsed by the DDC at its meeting held on 1 April 2025. 

16.2  Strategic Document Rationalisation 
 
Key discussion points included: 
• The Mayor raised concerns about sequencing, noting that the AT 

Delivery Plan should align with the Transport Investment Plan. 
Management confirmed ongoing discussions to ensure alignment 
with Auckland Council's (council) strategic document review. 

• The board emphasised the importance of reviewing foundational 
documents, including design manuals, to ensure they remain fit for 
purpose and align with strategies.  

 
The board: 

a. Approved the outcomes and recommendations of the strategic 
document rationalisation process, including the new hierarchy 
and naming convention. 

b. Approved the rationalisation of existing strategic documents, 
excluding those required by legislation or existing 
commitments to Auckland Council. 

Non-committee items for noting 
17.  Capital Programme 

 
Key discussion points included: 
• The board requested visibility into City Rail Link (CRL) readiness 

planning, including ambassador training and customer 
communication. Management confirmed updates will be provided 
to the board in June and via regular reporting through the DDC. 

• The board noted the impact of capital works on CBD businesses. 
Management advised that city works are coordinated via the City 
Centre Steering Committee and City Centre Action Plan, with 
planning and communication in place. Emergency works, however, 
cannot always be pre-planned. 

• Completion of the CRL in 2026 is expected to reduce disruption. 
AT acknowledged the ongoing challenges faced by CBD 
businesses due to CBD capital works.  

18.  Time of Use Charging - Programme Update 
 
Key discussion points included: 
• The board sought assurance that community feedback is being 

considered. Management confirmed this had been shared with the 
Transport, Resilience and Infrastructure Committee and that all 21 
local boards support AT's engagement in the design process. 

• Equity remains a key consideration in congestion management 
planning. 

• The board noted the proposed timeline for legislative development. 
19.  Sustainability Strategy Q1/Q2 Report 

 
Key discussion points included: 
• Māori procurement spending remains on track for Q3, aligning with 

the SOI target. 
• The market has matured, with access to low-carbon concrete now 

available at no additional cost and the anticipated benefit of 
emissions reduction. A practice note will be issued requiring its use 
in key projects. 
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• Auckland Council is developing a landslide sensitivity framework 
for road corridors, supported by a GIS mapping layer. AT, as the 
road corridor asset owner, will undertake detailed assessments. 

• The board requested an update on concrete roads. Management 
advised that trials are underway across parts of the network.  

General 
20.  General Business  

 
The Chair reaffirmed the board’s commitment to retaining discussions 
in open board session wherever possible and confirmed this approach 
remains under regular review. 
 
The meeting closed at 11.05am. 

Next meeting: Tuesday 24 June 2025 
 
Approved by the board as a true reflection of the meeting proceedings. 
 
 
 
Richard Leggat 
Chair 
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