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AGENDA ITEM 11 | BOARD NOTING PAPER

To: The Auckland Tranport Board
From: Dean Kimpton, Chief Executive
Andrew Downie, Head of Governance
Reviewed: | pean Kimpton, Chief Executive
Date: 17 June 2025
Title: Chief Executive’s Open Board Business Report

Aronga / Purpose

1. To summarise Auckland Transport’s (AT's) activities which contribute to the
delivery of the Statement of Intent (SOI).

Te horopaki / Background

2. This report provides an update on progress with meeting our SOI
deliverables and performance measures. We also report on the impact of
our decisions on those who use and experience our various networks.

Me mohio koe / What you need to know

Operational highlights and challenges (previous month or year to
date

3. SOl performance: Attachment 1 shows the May 2025 SOl results. We are
still meeting or exceeding 18 out of 23 SOl measures. Customer perceptions
(AT listens and responds), safety (deaths and serious injuries), public
transport (PT) patronage, PT utilisation, and farebox recovery ratio continue
to be below target and are unlikely to meet target by year-end.

4. Devonport town centre safety improvements: Devonport Town Centre
Safety Improvements project won the Best Public Works Project ($2.0m -
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$5.0m) award at the 2025 IPWEA Awards for its outstanding contribution to
community safety and infrastructure.

Key improvements include pedestrian-priority crossing facilities, upgraded
bus infrastructure, and a new cycleway seamlessly integrated with the
existing shared user path. These enhancements have had a significant
impact, reducing recorded crashes from 44 over four years to zero following
the implementation of safety measures in late 2023.

Kingdon Street dynamic loading zone: we are trialling a dynamic loading
zone on Kingdon Street in Newmarket to better use existing limited road
space and respond to demand for more loading zones. This zone features
light emitting diode road lights that automatically change colour to indicate
kerbside status: yellow for loading zones, white for paid parking, and off
during clearway times.

The benefits of the dynamic loading zone include flexible use in the day and
improved clarity for road users regarding kerbside operations. We are
collecting data to evaluate the effectiveness of this innovative technology,
optimise the use of existing road space, and gather insights for potential
future implementation.

Parking initiatives update: Attachment 2 outlines a summary of current
and upcoming parking and compliance activities. These activities are aimed
at improving access, movement, and, where appropriate, encouraging user
contributions (user pays). Key highlights are outlined below.

We will pilot paid parking in light industrial areas, specifically in Mt Smart
and Wairau. This initiative aims to improve site access, discourage
inappropriate parking on footpaths, berms, kerbsides and close to driveways
and encourage users to contribute to parking costs to lessen the financial
burden on ratepayers. The consultation process has been slightly delayed,
allowing for the simultaneous rollout of both pilot sites. Data analysis and
initial engagement efforts are ongoing, with the indicative go live in
September 2025.
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We will propose implementing paid parking on weekends and public
holidays in existing paid parking areas (outside the city centre, where this is
already in place). This initiative aims to help manage parking demand,
improve consistency for our customers and ensure users contribute to the
costs of providing and maintaining parking. There are many locations where
streets are just as busy on weekends as they are during the week, and so
the same approach is needed to manage this demand. Workshops with the
nine affected local boards (Albert-Eden, Devonport-Takapuna, Henderson-
Massey, Orakei, Otara-Papatoetoe, Upper Harbour, Waiheke, Waitemata
and Whau) are being arranged to discuss this, with potential implementation
from July 2025, subject to feedback.

We are investigating compliance camera installation on existing special
vehicle lanes (SVLs) which do not have camera enforcement, to help
improve network consistency and productivity for our customers. The
investigation has developed a long list of possible locations to determine if
we can add additional projects to the existing work programme pipeline for
delivery in 2025/26 and beyond.

Level crossing removal programme update: the existing programme of
City Rail Link (CRL) Day 1 level crossing removals is nearing completion.
The Governing Body of Auckland Council and the New Zealand Transport
Agency Waka Kotahi (NZTA) board have now approved funding to
accelerate the removal of level crossings at Takaanini and Glen Innes. We
are commencing property acquisition at Takaanini.

Progress is being made on the delivery of the level crossing programme:
a. Station access bridges (Takaanini, Glen Innes, and Te Mahia):

i. Design is 70% complete, with public engagement
underway.

ii. Early contractor involvement (ECI) tender in progress with
award expected in mid-June 2025.

14.

15.

16.

17.
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iii. Construction start date is planned for October 2025 rail
closure with the main works to take place during the
December 2025 / January 2026 rail shutdown.

b. Takaanini road crossings:

i. Design and consenting supplier tender in progress, with
award expected in mid-July 2025.

i. ECI tender is yet to commence, with award expected in
September 2025.

c. Western line crossings:
i. Engagement is underway with local boards and councillors

i. We expect to bring the programme business case for
approval to the board in August 2025 and the NZTA board
in September 2025.

iii. Indicative business cases are expected to commence by
the end of 2025, subject to NZTA funding approval.

Drury local road improvements: the infrastructure funding agreement
between AT and a consortium of developers in Drury has been finalised for
an upgrade of a section of Waihoehoe Road and the intersection of
Waihoehoe Road / Fitzgerald Road.

Waihoehoe Road is a key access road for Drury Central Station. Developers
will fund and deliver the full upgrade of this section, with AT contributing the
cost of the land acquisition ($4m). This will result in the project being brought
forward to 2027/28, ahead of the original timeframe of 2030.

Carrington Road improvements project: significant progress has been
made on the design following board approval of the business case (and
preferred option) in October 2024.

We are on track to have a final design complete late this calendar year which
is 6 months ahead of schedule.
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We are planning to tender for the construction stage later this calendar year
with construction planned to start in early 2026 (with completion by mid-
2028).

Asset management projects: two national projects were implemented by
AT — Asset Management Data Standards (AMDS) and Multimodal Network
Model (MMNM) within the AT asset management and work management
systems. This involved processing over 2 million assets and 35 million data
attributes with minimal disruption to business operations. These changes
went live in April 2025. The new model enables consistent, structured asset
data, which will improve forecasting, lifecycle planning and decision-making.

Annual Asset Management Maturity Assessment — 2025 result: we
undertake annual assessments using the Commerce Commission’s
assessment tool. Our score has improved from 2.4 in 2024 to 2.7 in 2025
(on a 0 to 4 Commerce Commission scale). This new grading means AT
has robust and repeatable infrastructure management practices throughout
the lifecycle of its portfolio and has the leading infrastructure maturity levels
across the council group.

People and performance: Attachment 2 outlines key people and
performance outcomes.

Engagement results: our latest employee survey has shown engagement
levels remain high at 81%, which is 6.7% above this survey’s national
average. This is down 3% on our own results from October 2024 but still a
strong result placing us in the top quartile of New Zealand businesses,
especially considering the uncertainty from impending transport reform. We
are following up with improvement action planning.

While transport sector reform has been cited as a concern in the
engagement survey commentary, it is pleasing to note turnover continues
to be below 10%. Engagement and employee retention remain a focus for
leadership across AT.

24.

25.

26.
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Council Controlled Organisation (CCO) & Group Shared Services
(GSS) engagement: our leaders continue to engage in CCO and GSS
workshops and forums to support progress.

Health, Safety & Wellbeing: AT experienced no notifiable health, safety or
wellbeing events in April or May 2025. There were also no notifiable events
across our Physical Works Contractors. However, across the network, there
was one medical notified incident from Fullers Group Limited and Auckland
One Rail (AOR) notified WorkSafe of 14 incidents ranging from anti-social
behaviour to on-track incidents which it is investigating and will report
learnings and future control measures back to AT.

Use of Artificial Intelligence: AT has the second highest monthly active
usage of Microsoft365 Copilot for Productivity (Copilot) for an account with
over 1,000 users in all of Australia and New Zealand. Our internal statistics
show that our users are consistently using Copilot to improve their
productivity every week. This is resulting in better quality work outputs and
more effective use of staff time. We are currently extending the use of other
Copilot products in the areas of Cybersecurity (Copilot for Security), and
coding (Copilot for GitHub), and are also planning to begin a pilot of Copilot
for Microsoft Dynamics365 (Customer Relationship Management) in the
new financial year.

Strategic challenges or ongoing issues

27.

Risks

28.

Rosedale bus station and corridor: we are working to procure a
contractor for the construction of the Rosedale Bus Station. This
procurement scope focuses on the bus station. We plan to approach the
market in July 2025, with the contract award anticipated by the end of 2025.

The risk dashboard for May 2025 is presented in Attachment 3.
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Parking and kerbside key activity timeline

People and Performance Dashboard — May 2025
Risk Dashboard — May 2025

Key approval papers

29. The key items requiring approval or noting by the board at this meeting are:

a. 2025/26 Final Budget Approval.

b. AT HOP and Open Loop contract extensions. Te pou whenua tuhinga / Document ownership

c. Out of Home Media Procurement Summary Submitted by Recommended by Approved for

d. Downtown Development Programme — Integration Agreement submission
Approval. Shameel Sahib Andrew Downie Dean Kimpton

6. Streetlight maintenance contract. Head of Corporate Head of Governance Chief Executive

f.  Ferry Programme direction. Strate_gy & Business

g. Revised Bus Services Procurement and Contracting Strategy Planning
Update.

h. Park and Ride Framework. %/\N‘ g'\/k/\f ’ W”I @, .

i. Shareholder feedback on Statement of Intent 2025 — 2028. T

j-  Climate Transition Plan.

k. Vehicle Use and Parking Bylaw.

I. 2025 Variation to the Regional Public Transport Plan 2023-2031.

m. Internal Audit Charter.

A muri ake nei / Next steps

30. The next Chief Executive’s Open Board Business Report will be presented
to the board at the 26 August 2025 meeting.

Nga whakapiringa / Attachments

Attachment #

1

Description

SOl Dashboard — May 2025
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Statement of Intent (SOI) 2024/2025 Performance Targets 4 13 5

Reporting as at May 2025

Above target 2.5% Target +- 2.5% Eelow target 2.3% Mot rated

Making Every 1 Customer perceplions
Interaction Count AT listens and responds to
Aucklanders' needs
2 Formal complaints
Percenfage of total AT case volume
resulfing in a formal complaint

3 Complaint resolufion
Percentage of formal complaints that
are resolved within 20 working days

4 Local Board satisfaction with

engagement
Improving Network 5 Average fravel time across the arterial
Productivity network

6  Arterial productivity
Average number of people moving per
hour during the morning peak

7 Freight performance
Percentage of the freight network
maving without congestion in the
interpeak

Bus Pricrity
Kilometres of bus priority (including
EVL and dynamic lanes) delivered

Taking Transport 9 PT Boardings
From Good to Annual numbers of PT frips
Great

10 PT reliability
Percentage of services that start
according fo schedule

1

PT punciuality

Percentage of services that sfart and
end according to schedule

12 PT utilisation for frequent routes during
peak

Value for Money 13 Farebox Recovery Ratio
and Growing The percentage of the total PT
External Revenues operating cost recovered through fares

33%

=0.6%

80%

47%

24
minutes

28,000

85%

Skm

94.7m,
YTD
Target
87.4m

49%,
YTD
Target
49%

34%,
¥TD
Target
34.3%

30%

0.44%

94%

1%
22.8 minutes

29212

86%

422 km

82.0m

Bus: 96%,

Ferry: 96.8%,

Rail: 96.3%

20 4%

44 5%

33.2%

HOTMET 29%

ET 0.3%
MET 94%
EXCEEDED 56%
MET 23
minutes
MET 29,051
IET 56%
IET TBGC

HOTMET  86.8m

MET 4%

G8%

HOTMET  48%

HOTMET  31%

Q13 result, next result available end of Q4.

April and May have seen an increase in formal complaints relative to cases received. In May, 305 formal complaints over 34,681
cases. The primary driver is AT HOP related complaints related to the timeliness fo resclve issues, (volume pressure in our
servicing teams), and/or process creditsfrefunds where due. Additionally, in March we adjusted our guidance to frontline teams to
raise follow-up concemns as formal complaints to ensure visibility and appropriate oversight. Our 12 menth rolling average remains
ahead of target and we expect HOP related complaints to reduce as migsing-tag credit aufomation {self-service) is infroduced
(JuneiJuly) on cur website and as a result of additional short term resource (overtime and from other teams) being applied to the
queues/backlog.

Resolution timeliness of formal complaints remains ahead of target, despite increased volume in April and May.

Movember result, next result available in June

In May 2025, the average people fravel time was 25 minutes, this is due to the higher demand levels in May following the holiday
period.

In May 2025, arterial road productivity during the AM peak was 30,537, which was a similar frend to May 2024. Productivity was
9% above the SOl target. This increase is primarily attributable to the return of traffic following April holidays.

In May 2025, 85% of the Freight Network operated at Levels of Service A-C during the interpeak peried.

4 22km of the Skm SVL target has been delivered to date (The Strand SVL, Whangaparaoa Dynamic Lane Timing Change, Main
Highway Dynamic Bus Lane, Triangle Road SVL, Wesigate/Fred Taylor Dr SVL and Point Chevalier Rd T3 lane, Kingdon St
Dynamic Loading Zone).

Currently on track to achieve 7.1km against target of Skm by the end of the financial year"

May's 8.4M boardings were 6% below the year-to-date target and comparable to May 2024's 8.37M.

Patronage declined by 21% in May in comparison to pre-pandemic levels. Bus boardings were 8% below May 2019 buf 2% above
May 2024. Ferry patronage was 19% lower than we saw in 2019 but 11% higher than in May 2024. Train was 3% below May
2024 and 35% below May 2024.

There's a 28% rise in signups resulting from tertiary activations and marketing efforts. Fareshare is expected to exceed the strefch
target of 36 new signups in the current financial year.

PT Service Operations working with operators to identify any recurring issues and work towards solufiens, including having exira
buses available during peak times. Timetable changes have been made fo provide for additicnal run-time on new Route 12 which
was experiencing issues.

Punciuality performance continues to be above target for all modes.
Train punciuality exceeded target during the peried with fewer speed restrictions on the network for frack related issues.

Bus utilisation confinues to be positive, however train utilisation is currently at 38.3% (c.f. rail modal target of 49%), bringing down
our average. We are working to verify frain ufilisation results, which may be slightly higher than reported. This is unlikely to
achieve a Met result.

Lowest bus ufilisation continues fo be recorded on South Auckland Routes. We are gathering customer satisfaction surveys from
South Auckland fo understand the full picture of lower PT wtilization.

Total Farebox Recovery Ratio (FRR) for May was favourable at 35.3%, bringing our ¥ TD actual to 33.2% {c.f. ¥TD target of
34.3%).

Overall PT confract costs are expected fo continue to remain favourable for June.

However, Rail closures, combined with lower overall patrenage and revenue confinues to impact on desired farebox performance.




Statement of Intent (SOI) 2024/2025 Performance Targets 4
Reporting as at May 2025
j ID SO0 M re

Dbjective

Core Business 14
and Other
Activities

12

16

17

18

19

20

21

22

23

The 23 performance measures will be reported fo Council on a quarierly basis, in accordance with the Letier of Expectation.

Safety

Deaths and Sericus Injuries on the
road network in Tamaki Makaurau
Auckland

Emission reduction

Reduction in operational emissions
including Public Transport activities
(from 2021/22 baseline)

Cycle counis

The number of people cycling past
defined count sites

Asset condition

Proportion of key assets in
maoderate or better condition

Road maintenance

Percentage of the sealed local road
netwaork that is resurfaced or
rehabilitated

Resource consent timeframes
Adherence fo the service level
agreement to provide specialist
input info the resource consents

Percentage of capital budget
invested

Percentage of capital programme
delivery on time.

Percentage of procurement spend
with Maori-owned business
Mumber of marae improved by AT's
programmes.

Mo more
than 576

10%
increase
(from
2021/22)

3 44m,
¥TD Target
32m

83%

a0%

85%

Agree
methodola
ay

3%

1

399 NOT MET
9% MET
32m MET
4% MET
6.5% MET
93%
1% MET
7% NOT
RATED
3.05% MET
15

13 5

Above farget 2.5% Below target 2 5% Not rated

Target +1- 2

Previous Performance Commentary

FY Result

586

24%

3.35m

T9%

99%

Hew
Measure

In the past twelve months (June 2024 to May 2025}, there have been 47 fatalities and 5322 serious injuries, totalling 599 D3I
(Deaths and Serious Injuries). In comparison, during the previeus twelve months (June 2023 fo May 2024), there were 31 fatalities
and 563 =erious injuries, totalling 594 DSI. This indicates a 38% increase in fatalitiez and a 7% decrease in serious injuries when
comparing the two pericds.

Financial Year to date: 354 D3I

With the approximate three month lag in CAS daia, we expect to know our official results by end of September 2025.
Q3 result, next result available end of Q4.

Cycle counts in May were 307,581 - 6.9% above the monthly target, and a 9.7% above May 2024,
The cumulative cycle movement for this financial year is slightly above the ¥TD target.

Q3 resulf, next result available end of Q4.

As at the end of May we have resurfaced/rehabilitated 423.6 km of sealed road (86.6 km of asphalf, 326.6 km of chip sealing and
10.4 km of pavement rehabilitation). This is 105% of the YTD forecast of 405.0 km. The ¥ TD completed area is 3,621,547 m2
which is 6.5% of the sealed road network (56,292,128 m2) by area.

The May performance was 99%. There is an increase in the volume of applicafions as applicants are lodging consents fo avoid the
proposed change in the development contributions policy for North/ West and several brownfields areas. The number of responses
for May was double the normal velume (6% in May vs 35 in April). The improvement to 99% is therefore a significant achievement.
Several Fast track applications are now undenwvay and expert panels have been esiablished for key large scale developmenis
such as Delmore and Sunfield.

Investment in May improved against the prier period and is expecied to lift further into June and year end.

‘fear-io-date capital expenditure of 51,109 million is fracking at 91% of budget. Full year project manager (PM) forecast is
indicafing 93% delivery.

Q3 result, next result available end of Q4.

Maori-owned businesses received $55.41 million in direct and sub-contracted spend for the May 2025 financial year to date. This
meets our 3% target of overall AT spend.

Q3 result, next result available end of Q4.
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Activities

eline

Key

<

Financial Year End

= X
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Workstream 1 - Enablement

Workstream 2 - Growth Initiatives

Workstream 4 - Proactive Parking Management

* This initiative is on hold until feedback from affected Local
Boards has been taken, analysed and communicated

** Acronyms
SVL : Special Vehicle lane
CPMP : Comprehensive Parking Management Plan

** * Please note all dates are indicative




People and Performance - Auckland Transport

Update

AT’s headcount remains within budget levend flat to last month. Resourcingontinues to
be managed under the resource governance group.

Our demographic measures have remained relatively stable, including ethnicity
representation (Maori 4.2% and Pasifika 7.5%), median age (43), median tenure of
management workforce (4 years) and all staff (2.5 years).

Our voluntary turnover continues to fall to levels experienced pre-Covid and has dropped
below 10%to 9.3%as ofthe end of May. The overall 2-month rolling average is 10.4% (1.69%
at the end ofthe financial year June 2024, compared to 19%at the end of the financial year
June 2023). However, this remains a watch out as the risk of retention and attraction is
forecast to rise due to the sustained level of change being experienced across the council
group currently. It is important to note 9.38%of leavers who completed the exit survey in
May mentioned CCO uncertainty as a reason for leaving, these leavers were from Customer &
Network Performance and Finance & Corporate Services divisions.

Unplanned leave has increased this month with a total of 1427 days in May (1208 in April).
The number of people with leave in excess of 5 weeks has increased from 306 in April to 331
in May, increasing leave liability. This is an area of focus for the organisation to reduce to
acceptable levels.

Overall, our people metrics are tracking well, and the deployment of our people plan remains
on track. Encouragingly our engagement survey results from May remained in the top
quartile of NZ at 8 1% (down slightly from 84%in October 2024) and action planning to retain
a top quartile level of engagement is taking place across the organisation at team level.

Headcount by Location
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Gender
Full Time Equivalents Total Headcount Male:Female:Diverse
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Risk Dashboard

# Key Risks

Risk
Appetite

- Neutral

KRI

RISK CLASSIFICATION

Strategy Cautious @
Externally led Mega and complex .
16 projects Receptive (:
17 | CRL Readiness Cautious ‘— o)
12 Reputation, Trustand Confidence Cautious “ (:
10 | People and Wellbeing Cautious b oD
Averse
| saony e &
3 hternal Project Delivery Neutral _ J, (:
Procurement and Supplier
2 | poeenen Neus! _ b «»
1 2 3 4 5
9 | Cybersecurity Averse b D) Rare Unlikely Possible Likely Almost certain
Averse May occur May occur May occur May ccour May occur this
13 Climate Change Cautious C) once in 20 once in 5-20 once in the once in the year
9 Neutral years years next 2-5 years next 2 years
<=5% 6-20% 20-50% 50-75% =75%
4 hsufficient Funding Cautious ~ (:
Key:
a. Asset Management - Critical Assets| Averse “ C) o Gross Risk
11
Met Risk
b. Asset Management - Assets Neutral _ J, (:) o et Ris
i " |Within risk tolerance limits
Customer and Stakeholder Relations, i ! .
6 Experience and Engagement Neutral _} (: ( ) |Breach of trigger / early warning
I { @ |Breach of tolerance limit
5 Revenue Growth Cautious
@ Risk has increased or is increasing significantly and
15 | Operat Caut @ T requires explanation and/or action to remediate
perations autious -
Risk has experienced a moderate level of increase
7 Regulatory Averse H C) \‘ Risk has experienced a moderate level of decrease
4 |Risk has not changed since previous quarter
Business Continuity and Crisis .
8 Response Cautious ﬁ @

The Key Risk Indicators (KRIs) are measures
that allow AT to understand whether it is
operating within the agreed risk appetite for each
of our Key Risk Areas. We have used this data
and our understanding of the business to update
this dashboard.

Changes from the prior reporting period:

Risk 10: People & Wellbeing

Since the end of Q2 (31 Dec) we have had
people confirm the uncertainty of ongoing
employment arising from CCO Reform and GSS
is their key reason for resigning. On this basis,
likelihood has been increased from ‘Likely’ to
‘Almost Certain’ resulting in an unchanged net
risk rating (High).

Commentary on significant risks:

Risk 14: Strategy

CCO Reform/ GSS - Continued engagement
with Council and central government regarding
AT's future owner/operator role, particularly with
CCO reform, legislative change and the
acceleration of the GSS model. Potential
operating model changes (CCO/GSS) could be
very disruptive, potentially impacting AT’s ability
to deliver against SOl targets. Impact on staff,
work, technology and deliverables of AT may be
adversely impacted.



Current and Emerging Risks for the next 12 months

What lies ahead? Outlined below are the key risks relevant to AT that will require close management in the next 12 months. There is interdependency
between these risks. The cumulative impact of one risk event causing other risks to manifest should be considered.

CCO Reform, GSS
and NTS
Potential operating
model changes
(CCO/GSSINTS)
could be very
disruptive, potentially
impacting the ability
to deliver against SOI
targets. Impact on
staff, work,
technology and
deliverables of AT
may be adversely
impacted.

Reputation
Building trust and
confidence requires a
continued emphasis
on delivery, focusing
our people on
customer, and
strengthening
relationships to meet
growing stakeholder
expectations.
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