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2 [bookmark: _Toc182823593]Submission Checklist for participants
[bookmark: _Toc427929352][bookmark: _Toc182823594]Information to be submitted by participants
Electronic files being submitted shall be titled: “[Non Price – 754-25-199-GS - Participant’s Name]”.
Complete the Non Price Response Template in the fields within this template. Do not exceed the page limit stated for each non-price attribute. Auckland Transport may, at its sole discretion, elect not to read and evaluate the parts of the proposal submission which exceed the maximum page limit set for each non-price attribute.
The following information is to be submitted by each participant

[bookmark: _Toc182823595]Non-Price Information
	Documents
	Included
ü

	Completed Non Price Response Template (this document) adhering to the prescribed number of pages
	☐
	Insurance Certificates / or letter of intent to execute Contract Insurance
	☐
	CV (2 single page for each person for Key Personnel as detailed in Skills section of this template)
	☐
	Precondition requirement as per Section 3.1 Precondition
	☐

[bookmark: _Toc182823596]Price Information 
(Submit in a separate electronic file refer to RFP Section 1.5, Submitting your proposal)
	Documents
	Included
ü

	Commercial Response Form 
	☐
	Completed Commercial Model Template (Please submit Excel & PDF)
	☐

[bookmark: _Toc419205792][bookmark: _Toc427929353]




3 [bookmark: _Toc182823597]About the participant
[bookmark: _Toc419205793][bookmark: _Toc182823598]Company Information
	Trading name*
	[insert the name that you do business under]

	Full legal name (if different)
	[if applicable]

	Physical address
	

	Postal address
	

	Registered office
	

	Business website
	

	Type of entity (legal status)
	

	Registration number
	

	Country of residence
	

	GST registration number
	


[bookmark: _Toc182823599]Participant’s Point of Contact
	Contact Person for this RFP
	[name of the person responsible for communicating with Auckland Transport]

	Position
	

	Phone number/ Mobile number
	
	

	Email address
	


[bookmark: _Toc182823600]Name and Contact Details of Directors / Members / Partners / Proprietors
	Full Names
	Mobile phone number

	
	

	
	

	
	

	
	




__________________________________________________________________________________

* If the participant is a consortium or joint venture (JV), the participant shall submit suitable documentation demonstrating the basis of the consortium or JV agreement and indicating the lead company and any respective liabilities of the members of the consortium or JV.  The liability of members of an unincorporated JV must be joint and several.

4 [bookmark: _Toc182823601]Non-Price Attributes
In this section you are asked to demonstrate your organisation’s ability against Evaluation Attributes set out in the Section 3.2 of the RFP. If there is anything that you do not understand ask our Point of Contact to clarify before the Deadline for Questions.
If any information you provide is commercially sensitive to your business you must let us know. Please mark the information ‘Commercially Sensitive’ or ‘Confidential Information’. It is not acceptable to render this whole document confidential unless this is truly the case. Auckland Transport has a duty to protect Confidential Information, subject to the exceptions in the RFP-Terms (Section 4).
If some of an answer is in another document e.g. a marketing brochure, copy and paste the relevant extract into this proposal. Do not submit the whole brochure. Please do not include any advertising brochures or similar material in your proposal.
[bookmark: _Toc182823602]Preconditions
You must be able to answer ‘yes’ to each of these precondition requirements. Make sure you are able to verify that this is the case, if asked.
‘Yes’ means that you are currently prequalified for that particular requirement. It does not mean that you are planning to, or intend to at some time in the future. 
If you cannot answer ‘yes’ to all precondition requirements, your proposal will be eliminated from further evaluation.
	3.1.1
	Precondition Requirements
	Meets

	(a) 
	All Auckland Transport Health and Safety requirements must be met at all times 
	[Yes/ No]

	(b) 
	Suppliers must have an established Health and Safety Policy
	[Yes/ No]

	(c) 
	Machines must operate at 230V and operate off a single 10A electricity supply

	[Yes/ No]

	(d) 
	Machines must only support card payment options (for customers)

	[Yes/ No]

	(e) 
	Machines must be available for deployment within the specified timeframe (as agreed with Auckland Transport)

	[Yes/ No]

	(f) 
	Machines must be able to monitor and measure performance analytics 

	[Yes/ No]

	(g) 
	Machines must fit onto foundations as per specifications supplied in the document titled ‘01. Vending Machines – Request for Proposal’
	[Yes/ No]

	3.1.2
	Auckland Transport Supplier Code of Conduct 

	(a) 
	Have read and sent the signed AT Supplier Code of Conduct Acknowledgement form to sustainableprocurement@at.govt.nz
	[Yes/ No]

	3.1.3
	Auckland Transport Metro Food and Beverage Policy 

	(a) 
	Product offering must adhere to the Auckland Transport Metro Food and Beverage Policy for Vending.

	[Yes/ No]


[bookmark: _Toc182823603]Capability & Track Record 20%
	4.1.1 Capability (1 A4 Page Limit -  Font Arial 10)

	(a) Experience Operating in a Transport Oriented Setting

	Please provide information demonstrating your experience (if any) operating in a transport-oriented setting.
	

	(b) Brand

	Please provide any available information demonstrating current levels of brand recognition and trust.
	



Provide details of at least two (2) completed similar deployment projects of significant scale, performed in the last 5 years that are relevant to this RFP. In the evaluation of Track Record, Auckland Transport will take into account the size, effectiveness of deployment and effective management of machines. 
	3.2.2 Contract 1 (1 A4 Page Limit)

	Client/ organisation name
	

	Client contact name
	
	Phone number:
Email address:
	

	Contract/ Project name
	

	Project location
	

	Total Machines Deployed
	

	Timeframe to Deploy Machines
	

	Duration of Deployment
	

	Outline any issues that were managed during the deployment.
	

	Referee’s details* (do not provide when nominating an Auckland Transport Project/Contract – see Note above)

	Referees Name
	
	Phone number:
	

	Referee’s Organisation
	
	Email address:
	





	3.2.2 Contract 2 (1 A4 Page Limit)

	Client/ organisation name
	

	Client contact name
	
	Phone number:
Email address:
	

	Contract/ Project name
	

	Project location
	

	Total Machines Deployed
	

	Timeframe to Deploy Machines
	

	Duration of Deployment
	

	Outline any issues that were managed during the deployment.
	

	Referee’s details* (do not provide when nominating an Auckland Transport Project/Contract – see Note above)

	Referees Name
	
	Phone number:
	

	Referee’s Organisation
	
	Email address:
	





[bookmark: _Toc182823604]Skills 15%
Outline the relevant technical experience, skills and qualifications/training of key personnel, including Contract Manager, who will work on this project. These should include people responsible for Supply, Maintenance, Re-stocking and Customer support, Deployment and Auckland Transport contact.
The nomination of key personnel by the participant will be taken by Auckland Transport as a representation by the participant that the listed personnel will be used to deliver the Contract Works.
Key Personnel:
	Attach an organisation structure for the project describing the roles, responsibilities and interrelationship of personnel nominated on the project. 1 A3 single sided page.
	[image: ]

	Attach a CV for each key personnel you are nominating. CV shall not exceed 2 A4 pages.
	[image: ]

	3.3.1(a) Skills – Role 1

	Name
	

	Proposed role in this contract
	

	Summary of relevant experience, including time period in roles
	

	Proposed minimum percentage of their time on this contract
	

	Qualifications
	



	Attach a CV for each key personnel you are nominating. CV shall not exceed 2 A4 pages.
	[image: ]

	3.3.1(b) Skills – Role 2

	Name
	

	Proposed role in this contract
	

	Summary of relevant experience, including time period in roles
	

	Proposed minimum percentage of their time on this contract
	

	Qualifications
	



	Attach a CV for each key personnel you are nominating. CV shall not exceed 2 single pages.
	[image: ]

	3.3.1(c) Skills – Role 3

	Name
	

	Proposed role in this contract
	

	Summary of relevant experience, including time period in roles
	

	Proposed minimum percentage of their time on this contract
	

	Qualifications
	



	Attach a CV for each key personnel you are nominating. CV shall not exceed 2 single pages.
	[image: ]

	3.3.1 (d) Skills – Role 4

	Name
	

	Proposed role in this contract
	

	Summary of relevant experience, including time period in roles
	

	Proposed minimum percentage of their time on this contract
	

	Qualifications
	



[bookmark: _Toc182823605]Methodology 10%
The participant shall show the methodology proposed to be used for the effective and efficient implementation of the services within the required time, including but not limited to, the following:
	3.4.1 Methodology (10 A4 Page Limit – Font Arial 10)

	Explain the approach taken to implement the solution by the required date.
	

	(a) Strategy
Please outline your strategy for the following:
a. Maintaining and Improving the user experience
b. Maintaining and Improving brand trust
c. Adaptation to customer needs
d. Maintaining machine standards
e. Maintaining product standards
f. Promoting healthy options
g. Futureproofing and technology roadmap
h. Advertising effectiveness

	

	(b) Risk Management

	Please outline your proposed methodologies for risk management in relation to the services provided. These can include financial, physical, reputational, data integrity and anything you deem a risk associated with the services provided.
	

	(c) Operational

	Outline your existing stock available for deployment for this project.
	

	Outline your current procurement capacity to obtain any necessary machines for deployment.
	

	Outline the current lead-time to supply of machines.
	

	How will you manage the increase in fleet size in terms of re-stocking.
	

	Outline your proposed method of stock replenishment including frequency.
	

	Outline how your replenishment methodology will limit impact on the Public Transport and localised environment.
	

	
	

	Outline your quality control methodologies
	

	Provide details outlining annual power consumption of proposed machines.
	

	(d) Maintenance & Repairs

	Outline how many machines are currently under maintenance by your organisation.
	

	Outline how you currently approach machine maintenance including team size etc.
	

	Outline your proposed maintenance schedule for the AT deployment and your capacity to maintain your total fleet.
	

	Outline how your organisation can effectively manage the increase in machines to maintain.
	

	Provide data supporting the operational reliability of the machines proposed. This should include:
· Failure rates
· Average annual downtime
· Vending failures
· Transactional issues

	

	(e) Customer Support

	Outline your current Customer Support model to provide support to machine users.
	

	Outline your response process and policy for handling customer complaints and issues
	

	How many customer service support people do you have as an organisation.
	

	How will the Auckland Transport customers be supported, will there be a dedicated support team?
	

	Outline your response and resolution times proposed to support issue resolution in relation to the following:
· Machine failure
· Customer Complaint due to product quality
· Customer complaint due to vending failure
· accidental or deliberate damage
· potentially dangerous situations caused by machines
	

	(f) Reporting

	Outline what reporting information will be available to Auckland Transport. This should include sales volumes and turnover.
	

	Outline how the machine maintenance schedule is tracked and reported.
	

	(g) Deployment

	Outline your deployment methodology. Particularly important are how you will work with Auckland Transport and 3rd party contractors.
	

	How will your deployment minimise impact on Public Transport users
	

	(h) Health and Safety

	Please outline systems/methodologies within your solution for ensuring service user safety.
	




[bookmark: _Toc182823606]Functional Requirements 15%

The RFP Table below presents the Functional Requirements and contains the following columns:
Column 1: Req ID: indicates the unique identifier. The ID # should not be modified in a proposal. 
Column 2: Description: the Deliverable should not be modified in a proposal.
Column 3: Priority: this column should not be modified in a proposal
· A – Mandatory – The item is an absolute requirement.
· B – Desirable – In particular circumstances valid reasons may exist to ignore this item, but the full implications must be understood and carefully analysed before choosing an alternative course.

Column 4: Y/N: this should be updated to reflect whether the requirement can be met
· Y (Yes) the solution meets the requirement
· N (No) the solution does not meet the requirement

Column 5: Approach and Proposal/Comments.  This column must contain a detailed explanation on how the proposed solution will meet each of the requirements. 


	3.5.1
	Description 
	Priority
	Y/N
	Approach and Proposal/Comments

	1.0
	Machine specification
	
	
	

	1.1
	Machine has its own power supply protected by an RCBO (Residual Current Circuit Breaker with overload protection) which is a lockable device.

	
A
	
	

	1.2
	Machine has an independent lockable isolation switch inside each vending machine enclosure.
	A
	
	

	1.3
	Machine is 3/4G Network capable  (via independent SIM in machine)
	A
	
	

	1.4
	Each machine is to be no larger than: 1200x1200mm
	A
	
	

	1.5
	Machine weighs no more than 570 kg completely loaded
	A
	
	

	1.6
	Kickplates to cuff the bottom of machine
	A
	
	

	1.7
	Angled roof/angled cover affixed to top of machine
	B
	
	

	1.8
	Perspex ‘layer’ (over glass) is preferred to prohibit vandalism/theft
	A
	
	

	1.9
	Machine accept card payment 
	A
	
	

	1.10
	Machine possess card security features
	B
	
	

	1.11
	Machine features to accommodate user diversity i.e. Braille
	B
	
	



	3.5.2
	Description
	Priority
	Y/N
	Approach and Proposal/Comments

	2.0
	Product Offering
	
	
	

	2.1
	Product offering meet the AT food and beverage policy
	A
	
	

	2.2
	Product offering consider and encourage  cultural options
	B
	
	

	2.3
	 Planogram available for machine display
	A
	
	



	3.5.3
	Description
	Priority
	Y/N
	Approach and Proposal/Comments

	3.0
	Deployment

	
	
	

	3.1
	Confirm your machines can be installed on the supplied foundation options
	A
	
	



[bookmark: _Toc182823607]Commercial Model 40%
Please complete the supplied document titled ‘Commercial Model Response Template’ as appropriate.
[bookmark: _Toc182823608]Financial Viability (Pass/ Fail)
	Financial Capacity

	The participant shall provide evidence of their ability to access the financial resources required to deliver the contract outputs and manage the contract, including any change requirements. 
	

	Provide details of the ability of any significant Sub consultants to remain viable throughout the contract.
	

	I consent to Auckland Transport undertaking a check of my company’s credit rating if it is considered to be necessary.
	Yes/ No


[bookmark: _Toc182823609] Acknowledgement of Notices to Participants
Please indicate which NTP(s) you have received associated with this proposal. Failure to do so may render your proposal submission non-conforming. 
Number of Notice to participant received during the proposal period:

From Number	___ 	to Number ___

[bookmark: _Toc182823610]Insurance information
Participants shall provide the following details of its insurance policies as listed in the table below:
	Type of Cover
	Sum
Insured
	Excess
	Expiry
Date
	Name of Insurer
	Policy
No.

	Professional Indemnity
	
	
	
	
	

	Public Liability
	
	
	
	
	

	Motor Vehicle
(delete if not required)
	
	
	
	
	



5 [bookmark: _Toc182823611]Our Statement of Departures
(Refer to the section Alternative, tagged and other non-conforming proposals of the RFP document)	There are no departures from the requirements of the RFP documents.
or
|_|	There are departures from the requirements of the RFP documents. 
|_|	There are changes proposed to the Conditions of Contract. 
|_|	Our proposal is based on certain assumptions.  
Please list below all departures from the standard requirements of the RFP and list all assumptions on which your proposal is based. Please also list any changes you request to the Conditions of Contract.  
Departures from the requirements of the RFP documents are described in the attached table. 
	Description of the departure
	RFP document reference
	RFP document reference

	
	
	

	
	
	


The assumptions on which our proposal is based are described in the attached table.
	Assumptions
	Proposal reference


	
	

	
	

	
	


The proposed changes to the Conditions of Contract are described in the attached table. 
	Contract Reference
	Change proposed


	
	

	
	



	Name of Participant’s Representative:
	

	Signed by authorised signatory of the participant:
	

	Name/Title of authorised signatory:
	

	Date:
	



6 [bookmark: _Toc182823612][bookmark: Suppliers_declaration]Our Ethics and Conflict of Interest Declaration
(Refer to Section 3 of RFP document). 
	Topic
	Declaration

	Ethics:
	In submitting this proposal the I warrant on behalf of the participant that it: 
a. Has not entered into any improper, illegal, collusive or anti-competitive arrangements with any competitor.
b. Has not directly or indirectly approached any representative of the Auckland Transport (other than the Point of Contact) to lobby or solicit information in relation to the RFP.
c. Has not attempted to influence, or provide any form of personal inducement, reward or benefit to any representative of Auckland Transport.

	Conflict of Interest declaration:
	The participant warrants that it has no actual, potential or perceived Conflict of Interest in submitting this proposal, or entering into the contract to deliver the Requirements. Where a Conflict of Interest arises during the RFP process the participant will report it immediately to the RFP Point of Contact.

	Details of conflict of interest - If you think you may have a conflict of interest briefly describe the conflict and how you propose to manage it, or write not applicable.

		

	

	





DECLARATION
By signing this declaration the signatory below represents, warrants and agrees that he/she has been authorised by the participant to make this declaration on its behalf.
In the case of unincorporated JV or consortium, where one person has or will sign the proposal and any subsequent contract on behalf of an unincorporated JV/ consortium, the participant shall submit written evidence of the authority from each JV party to sign on its behalf.
	Signature:
	

	Full name:
	

	Title / position:
	

	Date:
	

	Name of organisation:
	



image5.png




image1.jpeg




image3.jpg




image2.jpg
Auckland
Transport === &%

An Auckland Council Organisation




image4.jpg
Aucklana -
Transport =—-

An Auckland Council Organisation




