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Aronga / Purpose

1.

To provide an overview of the recommendations as endorsed by the Transport
Safety Committee (committee) at its meeting held on 6 May 2025.

He Whakarapopoto o Nga Whakatau a te Komiti / Summary of
Committee Recommendations

Road Policing: Performance and Partnerships (item 8)
2.

Key discussion points included:

The committee reiterated the importance of an evidence-based approach to the
road investment programme. Data insights were highlighted as critical. In the
Auckland context, urban roads present the highest safety risk, in contrast to the
rural focus prevalent in national strategies.

The committee acknowledged the direct correlation between visible police
presence and driver compliance, as well as between enforcement activity (e.g.
ticketing) and behaviour change.

Police confirmed that its key performance indicators (KPIs) are currently linked
to ticket volumes. The committee advocated for a shift toward KPlIs tied
to Deaths and Serious Injuries (DSI), supporting a system-wide focus on
outcomes rather than activity alone.

Support was expressed for increased automation and technology use, including
speed cameras—particularly in high-risk zones like school areas. The
committee noted the deterrent effect of visible enforcement, including Google
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Maps alerts, and supported signage indicating active or potential enforcement
zones.

e The committee strongly endorsed the accelerated rollout of speed cameras. The
Chair has written to the New Zealand Transport Authority Waka Kotahi (NZTA),
Chair seeking collaboration on this initiative, although no additional funding is
currently allocated.

e Demographic targeting was discussed, especially focusing on younger
drivers to instil safe driving behaviours early.

e Police focus remains primarily onspeed enforcement, while also
targeting unwarranted vehicles. Police stressed the need for a systems
approach, maximising effectiveness with existing resources rather than
requesting more.

e The committee noted the value of a metro city alliance to jointly advocate for
action with NZTA, recognising shared challenges across urban centres.

e Police supported general deterrence strategies—including signage—even in
areas where enforcement is not continuous, to encourage consistent
compliance.

e The chair thanked Police representatives for their insights and confirmed the
committee’s commitment to working collaboratively to reduce road harm across
Auckland.
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