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AM Peak Avg Travel Time 
07:30 – 08:30

Average travel time across the arterial 
network (10km journey)  of no more than 23 

minutes

Freight Performance
Interpeak

85% of the freight network without 
congestion in the interpeak

Arterial Productivity
07:30 – 08:30

Average people throughput per hour 
during the morning peak, with a target of 

30,000

Network 
Performance

Data as of 31 Aug 2025

AM Peak Average Travel Time - The 12-month average is 22.9 minutes so is tracking to target, August is slightly slower travel time which 
follows expected patterns of slightly higher congestion levels.
 Freight Performance - 86% of the strategic freight network is uncongested during the interpeak period; 1% above the target. This is a 
stable measure.
Arterial Road productivity -  The rolling 12-month average is 29,019 which is  3.2% below target of 30,000, noting that further productivity 
measures are continuing such as SVLs and increasing PT patronage. In August 2025, arterial road productivity during the AM peak was 
31,285, which was 6% higher than the previous month.



Intersection/Corridor Optimisation Special Vehicle Lanes

Dynamic Streets/Solutions Smart Technology Solutions

Signalised intersections 
optimised (ATOC)

37 delivered
46 in progress of 250

Designs Ready Projects in FY25/26

Smart technology implemented 
at 5 event locations

0 of 5 

Smart detection (incl. bus 
transponders) at intersections

20 of 100 80 in progress

Smart Technology Pilot with the Freight Industry

Freight pre-emption pilot 
at key intersections

Design Ready Projects 
in FY25/26

7 in progress

Pilot investigation/ 
design in progress

0 4

Design Ready 
Projects in FY25/26

Bus, High-occupancy vehicles T2/T3, Freight, Extended operating hours

0 complete
4 in progress

0  km complete
20 km in progress

Signalisation Changes

0 9

0 complete
9 in progress

0 complete
9 in progress

0 9

Delivery Projects Completed in FY25/26
Construction Changes

1 complete
3 in progress

0 4

Delivery Projects Completed 
in FY25/26

0 10

0 km complete
10 km in progress

0.7 km complete

9.3 km in progress

0 10

Delivery Completed in FY25/26

Review Operating Hours Completed 0 20

Data as of 31 Aug 2025

Network Optimisation



Events –  August Events – September & October

Planned Network Events
Data as of 31 Aug 2025

Major and Unpermitted Events

Date Event Venue Pax IT BoL Network Impact

Friday 1 
August Warriors v Dolphins Go Media 25,000 N/A N/A MEDIUM

Friday 15 
August Warriors v Dragons Go Media 25,000 N/A N/A MEDIUM

Saturday 16 
August

NPC – Auckland v 
Taranaki Eden Park 6,000 Yes N/A LOW

Saturday 
23 August

NPC – Auckland v 
Northland Eden Park 6,000 Yes

Western & 
Southern 

Lines
LOW

Friday 29 
August Warriors v Eels Go Media 25,000 N/A N/A MEDIUM

Saturday 30 
August

University of 
Auckland Open Day

Auckland 
University 10,000 Yes N/A LOW

Upcoming Events

Date Event Venue Pax IT BoL Network Impact
Saturday, 6 
September All Blacks v South Africa Eden Park 50,000 Yes N/A HIGH

Tuesday, 9 
September All Whites v Socceroos Go Media 15,000 Yes N/A MEDIUM

Saturday, 13 
September Warriors finals Go Media 25,000 N/A N/A MEDIUM

Saturday, 13 
September

PSNA Harbour Bridge 
Protest

Auckland 
Harbour 
Bridge

20,000 N/A N/A HIGH

Sunday, 14 
September

NPC – Auckland v 
Manawatu Eden Park 2,500 Yes N/A LOW

Saturday, 27 
September All Blacks v Australia Eden Park 48,200 Yes Southern Line HIGH

Saturday, 4 
October NPC – Auckland v Otago Auckland 

Grammar 2,000 Yes Southern Line LOW

Saturday, 4 
October Hot Wheels Monster Trucks Eden Park 35,000 No Southern Line & 

partial Western HIGH

Saturday, 5 
October Hot Wheels Monster Trucks Eden Park 15,000 No Southern Line & 

partial Western MEDIUM

Saturday, 11 
October Afrosoul Festival Western 

Springs 13,500 No N/A LOW

11 & 12 October Diwali Festival CBD 60,000 
per day No N/A HIGH

Sunday, 19 
October Kiwis v Samoa Go Media 18,000 TBC N/A MEDIUM

Thursday, 23 
October Black caps v England (T20) Eden Park 15,000 Yes N/A MEDIUM

Saturday, 25 
October

Auckland FC v Western 
Sydney Go Media 27,000 No Full closure MEDIUM

RCA Submissions and Customer Outcomes
(total approvals and wait time from 2025 data)

Special Events PT Patronage and Customer Outcomes
(customer and patronage data from 2024 to date)

33%
PT outbound 

crowd percentage

27%
PT inbound crowd 

percentage

28.8
Avg. journey time 

(mins)

54.73
Avg. Overall 

clearance time 
(mins)

15.26
Customer wait time 

(mins)

2.63
Customer approval 

wait time (days)

876
Total approvals



Unplanned Events - Incident Response 

Lane clearance post Serious (Lv3+) incidents 
“Getting the Network flowing again”

Monthly unplanned incidents 
“How many, how serious?”
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Customer complaints – signals 

Average case resolution time (calendar days) 

3.3 2.6 3.2 2.5 1.9 1.7

4.2
3 3.3 2.7

4.1
2.6 2.9

2.1

0
2
4
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8

10

Customer complaint hotspots - August

13
Victoria/Nelson 

Intersection
- Complaints for Left Turn from 

Victoria onto Nelson after 
cycleway introduction

- Now resolved

11
Hobson/Victoria 

Intersection
- Pedestrian crossing demand 

button fault resulting in people 
unable to cross on demand

- Resolved 

Network Disruptions

Responding to Customers

Data as of 31 Aug 2025Data as of 31 Aug 2025

Customer Response 
<10 days

>95%

Customer Complaints 
(August)

409
(+124 vs last year) 



Network 
Disruptions

We’re focused on reducing the impact of disruptions and improving journey reliability for our customers. This includes smarter planning and 
operational improvements that help us respond faster and more effectively when things don’t go to plan.

Examples of completed work: 

• Improved bus priority during disruptions: We’ve enhanced our Bus Booster programme, which prioritises late-running buses at key 
intersections, to give additional priority to buses carrying more passengers, helping reduce delays during peak times and during disruptions.

• Smarter disruption planning: Upgrades to our roadworks and infrastructure planning tool (Forward Works Viewer) now allow earlier 
identification of potentially disruptive projects and better coordination between them.

• Faster compliance response through ConeX: Our Computer Vision solution, ConeX, is now live on 351 cameras across Auckland’s main 
roads. It helps us quickly identify non-compliant roadworks and respond faster to issues, improving safety and reliability for all road users.

We’re also trialing new technologies to minimise the impact of disruptions and improve customer experience across the network. Some of the trials 
underway include:

• Fire truck priority system: In partnership with FENZ, we’re trialing technology that gives fire trucks green lights at selected intersections along 
Dominion and Balmoral Roads. This helps emergency vehicles respond faster while making traffic flow more predictable and safer for all road 
users.

• More accessible disruption info with NZSL: We’re expanding a trial using New Zealand Sign Language (NZSL) avatar videos for transport 
service updates. These videos will be tested in the AT Mobile app during real-time disruptions to help keep passengers better informed.This 
would improve accessibility of information for Deaf and hard-of-hearing passengers, helping ensure disruption information is available to more 
people, when they need it.

These trials are helping us explore practical, scalable solutions to keep Auckland moving, especially during disruptions.



TTM Management 
Active Worksites 

TOP 6 Total Items Collected (sorted by contractor)

Total Items Collected

10,449
Useable: 1,836 (18%)
Unusable: 8,613 (82%)
Branded: 5,839 (56%)
Unbranded: 4,610 (44%)Ōrākei, Waitākere, Franklin, Maungakiekie-

Tāmaki, Manurewa, Manakau, Howick Wards

Arterial Audits 

Based on Corridor Access Requests from Jul 2025 to Aug 2025

# Statement

1 97% (3987) have an identifiable address. 3% (129) are global (network wide works) or no 
identifiable address.

2 10% (422) of applications relate to the 32 key arterials. 90% (3694) of applications are on 
other roads across the network.

3 10% (422) of applications related to active worksites on the key arterials in Jul/Aug 2025.

4116 total applications in this time, of which 725 were by AT

From Jul 2025 to Aug 2025, 143 audits were performed, of which 
32 were on AT worksites.

Check Status All sites AT sites Status All sites AT sites

Attended/Unattended Attended 43% (62) 50% (16) Unattended 57% (81) 50% (16)

Redundant TTM 
found on site Yes 25% (36) 34% (11) No 75% (107) 66% (21)

Following Traffic 
Management Plan Yes 67% (96) 50% (16) No 33% (47) 50% (16)

Stop works notice 
issued Yes 0% (0) 0% (0) No 100%(143) 100% (32)

Final result Acceptable 
or better 66% (94) 59% (19) Unacceptable 

or worse 34% (49) 41% (13)

Redundant TTM Collections

From Apr 2025 to Aug 2025

% of Risk-Based TMPs 

%
 N

ZG
TT

M
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lic
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nsTotal applications for Aug 2025

2,094
NZGTTM applications: 486 (23%)

AT applications: 382 (18%)
AT NZGTTM applications: 122 (32%)

3%

14%

23%

Jun-25 Jul-25 Aug-25

Data as of 31 Aug 2025

Collaborating with Capital and Maintenance teams to refine signage at AT 
worksites metrics



TTM Management 
Top 10 Worksite Inspections by
Main Contractor (excluding other) Worksite Inspections (selected client/principle) 

Non-conformance Corridor Access Requests 

Fails determined based on safety risks or not meeting AT standards or compliance requirements Fails determined based on safety risks or not meeting AT standards or compliance requirements

70%

Data as of 31 Aug 2025



Glossary 

ATOC Auckland Transport Operation Centre
BoL Block of Line (Trains are not running)
CoPTTM Code of Practice for Temporary Traffic Management

- The old practice of designing TTM on-site based on prescriptive methodology for a specific type of work.
CAR Corridor Access Request
FENZ Fire and Emergency New Zealand
NAC Network Access Coordination 

- A new cross-functional forum has been created to assess projects with TTM that could result in major disruptions on the network.
NZGTTM New Zealand Guide for Temporary Traffic Management

- New guide to assess temporary traffic management using a risk-based method.  Replaced CoPTTM on 1 November 2024
RCA Road Controlling Authority or Road Corridor Access, depending on context
PT Public Transport
SOI Statement of Intent
SVL Special Vehicle Lane
TMP Temporary Traffic Management Plan
TIBC Technology Innovation and Behavioural Change

- TIBC is a workstream under the Auckland Network Optimisation Programme Business Case that was prepared jointly by AT and 
NZTA 
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