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FY25-26
Reporting for completed works, as at end of Sep-25



CAPITAL PROGRAMME – Key Achievements

Project 01 picture here! Project 02 picture here!

Flood Recovery - Mill Flat Road Bridge, installation of first pair of steel girders Eastern Busway - Rā Hihi Reeves Road Flyover official opening

Project 03 picture here! Project 03 picture here!

Paerata Station Park & Ride access bridge Super T install. Maioro Road - Dynamic Lanes completed



CAPITAL PROGRAMME – Look Ahead

Project 01 picture here! Project 02 picture here!

Links to Glen Innes- Merton Road East and roundabout works to be completed. Wishart Road, Helensville – piling underway

Project 03 picture here! Project 03 picture here!

Community Footpath Improvements – Dr Pickering Avenue (CERF) Footpath Upgrade. 
Footpath upgrade as requested by the community

Network Optimisation: Upcoming construction start of Hugo Johnson/Church St Intersection 
Improvement project



CAPITAL PROGRAMME – Overview
Asset Renewals: YTD spend is ahead of the forecast, with a strong pipeline indicating a likely overspend for the full year. Flood recovery is on track.
Public Transport: Vincent St design completed. Downtown Programme in final stages of tender negotiation for design. Midtown Stage 1 (Wellesley St Bus Improvements) 
progressing well with completion proposed for Feb 2026. ​Midtown Stage 2 concept design progressing. First and Final Leg: Pipeline of projects for FY26 confirmed and 
designs have commenced. 
Urban Development: Rā Hihi flyover opened ahead of schedule. Cycling Programme Māngere West main works completed. Glen Innes to Tamaki Stage 4B under 
construction.  Kainga Ora programme  is progressing in Tamaki. Wainui on track.
Network & Safety: LBTCF spend below forecast due to procurement delays. SVL project delays due to election timing and securing Local Board support. Grey St/Mays 
Rd roundabout nearly complete. Tāhuna Pa and Reretēwhioi Marae projects delivered ahead of time, exceeding annual target. Orakei Marae progressing well.
Technology & Change: Positive progress across portfolio. Windows 11 rollout is progressing after a successful pilot. Operationalising CRL remains the top priority. 

Commentar

FY Budget
$1,482M

Actual vs Budget YTD: 
$248M vs $319M 

78%



Past 3 year history of YTD% of capital plan 

1st Quarter Expenditure 
FY26 broadly aligns with 
previous 3-year average



Capital Expenditure report – Detailed commentary

RLTP 
Portfolio RLTP Group

Year to date Full year

Commentary
Actual Budget Variance Forecast Budget Variance
$000 $000 $000 $000 $000 $000

Asset Renewals 72,079 65,032 (7,046) 413,494 394,021 (19,473) Delivering ahead of plan in key areas such as slip remediation, streetlights, footpaths 
and kerb & channelsResilience/Adaptation 19,739 22,165 2,425 79,710 42,970 (36,740)

Renewals & Resilience 91,818 87,197 (4,621) 493,204 436,991 (56,214)
Bus City Centre 5,191 8,425 3,234 23,017 26,254 3,237 Downtown Bus Improvements beginning design phase.

Midtown Bus and Great North Road on track for completion this year.

Electric and Hybrid vessels moving slowly through testing and commissioning phase 
is impacting the YTD capital spend profile.  

Full Year Forecast for Rail Projects has been revised downward to reflect 
adjustments in the EMU and Level Crossing cashflow forecasts.  All rail projects on 
track for CRL readiness.

Bus Projects 6,306 13,021 6,715 36,921 42,100 5,179
Ferry Projects 2,943 13,719 10,776 59,285 69,971 10,686
Rail Projects 48,117 67,117 19,001 264,571 285,394 20,823

Rapid Transit Access 1,646 2,263 616 31,180 27,054 (4,126)

Public Transport 64,203 104,546 40,342 414,974 450,773 35,799
Cycleway projects 7,309 10,443 3,135 61,764 63,265 1,501 Manukau and Mangere West cycleway projects nearing completion.

Glen Innes to Tamaki Drive progressing with permanent piles installed.

Eastern Busway Rā Hihi flyover opened ahead of schedule.  

Delays in property acquisition impacting YTD spend.

Eastern Busway 51,948 63,577 11,629 252,173 244,173 (8,000)
Priority growth areas 5,204 6,183 980 48,062 46,616 (1,446)

Property for growth 4,304 5,804 1,500 84,967 35,866 (49,101)

Urban Development 68,765 86,008 17,243 446,966 389,920 (57,046)
Community response 3,917 7,151 3,234 41,424 36,327 (5,097) Many projects progressing through consultation and design phases.

Local Board Elections and Transport Reform is impacting speed of decision making 
through the consultation and option evaluation process.

Some projects in construction phase delayed due to weather conditions.

Local Board priority 3,051 6,723 3,672 26,863 28,327 1,464
Network Productivity 2,977 6,916 3,939 31,340 37,798 6,458
Parking and other 309 1,375 1,065 7,319 6,929 (390)

Road Safety 4,850 7,925 3,076 29,277 39,200 9,923

Network & Safety 15,104 30,090 14,986 136,225 148,581 12,356

Customer Systems 8,102 11,071 2,969 50,600 55,799 5,199
Full Year Forecast has been revised downward to reflect adjustments in cashflow 
forecasts.  Expenditure expected to pick up in the second half of the year.  

Technology & Change 8,102 11,071 2,969 50,600 55,799 5,199
Grand Total 247,992 318,912 70,920 1,541,969 1,482,064 (59,906)



Post-Implementation Reviews              FY24/25
Modes Case Study Target Result in 2024 Observation

East Coast Road

Bus Priority Lane

60
Travel Time saved (sec.)

62
Travel Time saved (sec.)

“The implementation of the East Coast Road Bus Priority Lane 
has notably decreased travel time from 135 to 73 seconds 

and achieved the target. No business case was created for this 
project, so BCR comparison is not available. Project completed 

in 2024."

Raleigh Road

Bus Priority Lane

90
Travel Time saved (sec.)

80
Travel Time saved (sec.)

“The Raleigh Road Bus Priority Lane has cut travel time from 
172 to 92 seconds but hasn't reached the target of 82 

seconds yet. Further improvements may be needed to achieve 
the goal. No business case was created for this project, so BCR 

comparison is not available. Project completed in 2024."

Matakana
Te Honohono ki Tai

New Road Construction

7.5
BCR

10.9
BCR

“Due to a decrease in costs from an initial DBC estimate of 
$84M to revised costs of $58.7M, the BCR has increased. The 
project demonstrates value for money with a 43% first-year 

return. Project completed in 2023."

Eastern Busway Stage 1

Cycle Path
$11.81M
PV Cycle Benefits

$7.65M
PV Cycle Benefits

“Cycle counts at Lagoon Drive were 35% lower than estimated, 
due to increased remote working and only partial completion of 
other stages of the Eastern Busway cycleway. There is minimal 
impact on the overall BCR of the project as cycling accounts for 

only 5.6% of total benefits. Stage completed in 2021.”

LED Retrofit 
Programme

Streetlighting

$36M
NPV savings

$99M
NPV savings

“The savings of replacing the streetlights for LEDs (20-year 
life), in comparison to HPS lights, increased due to a 

substantial rise in energy costs. Additionally, the total net 
present value increased because of a 27% increase in the 

number of lights included in the replacement program. NPVs 
were used instead of BCR in BC. Programme in final stage.”



CAPITAL PROGRAMME – Construction
Key Projects Going out for Construction

Project Brief Description Date

LBTCF – Waipapa Greenway Wayfinding
Scope is to provide new wayfinding improvements in Parnell Town Centre area by providing 2-3 plinths in key areas of the town centre and 
also have blades or signs on lamp posts or existing/new poles to help people navigate to places of interest within walking distance of the town 
centre.

Nov 25

LBTCF - Albert Eden bicycle shelter Scope is to provide bicycle shelters in Pt Chevalier town centre, Phyliss Reserve and in other locations to be discussion and in a style agreed 
to by the local board. Oct 25

LBTCF – St Georges Road pedestrian 
crossing

Scope is to upgrade the existing side islands/pram crossings to a raised table zebra crossing on St Georges road, Avondale outside Jireh 
Christian School. Nov-Dec 25

LBTCF – Totara Rd, Whenuapai Bus 
Shelters

The Local Board have requested the installation of 2x new bus shelters at the existing bus stops on Totara Road between Brigham Creek 
Road and Maramara Rd. Nov-Dec 25

LBTCF – Apollo Dr, Rosedale Bus Shelters The Local Board have requested the installation of 2x new bus shelters at the existing bus stops on Apollo Drive near Orbit Avenue. Nov-Dec 25

LBTCF- Clark Road 
Upgrade the existing raised table courtesy crossing at 61a Clark Rd to a zebra crossing by upgrading lighting, signage and line marking Nov-Dec 25

LBTCF-Auburn Street Crossing The scope of the project is to provide a flush zebra crossing to provide a safe pedestrian priority crossing on Auburn Street for pedestrians and 
to reduce vehicle speeds. Nov-Dec 25

LBTCF-Hinemoa Street Safety 
Improvements The scope of the project is to provide vertical speed calming measures on this bend. Nov-Dec 25

LBTCF- Duncan Avenue speed calming Scope is to remove existing chicane islands and replace them with speed humps to improve safety and address maintenance concerns Nov-Dec 25

LBTCF-Coatesville Riverhead Highway 
Pedestrian

The scope of the project is to improve the safety of pedestrians outside the Coatesville Shops (near 308 Coatesville-Riverhead Highway, 
Coatesville) by improving the current pram crossings-only facility for pedestrians. Oct 25

LBTCF- Deep Creek Crossing The scope of this project is to provide new pedestrian improvements at 141 Deep Creek Road, Torbay outside the kindergarten. Nov 25

LBTCF-Settlement/Marne Intersection 
Improvements

The scope of the project is to provide pedestrian safety, drainage and roundabout structure improvements at the Settlement/ Marne Road 
existing roundabout. Dec 25



CAPITAL PROGRAMME – Construction
Key Projects Going out for Construction

Project Brief Description Date

LBTCF – 265 St Johns Rd Bus Stop 7585 - 265 Saint Johns Road, St Johns. The request is to provide a new bus shelter at this location. Nov-Dec 25

LBTCF – 270 Beach Haven Rd Bus Stop 4204 - 270 Beach Haven Road, Birkdale. The request is to provide a new bus shelter at this location. Nov-Dec 25

LBTCF – Hepburn Rd Ped Safety Improvements -  Refuge- pram – SID signs Nov-Dec 25

LBTCF –  Bus shelter Bus Shelter Nov-Dec 25
Network Optimisation - Hugo 
Johnson/Church St Intersection 
Improvements

Hugo Johnson/Church Street intersection productivity Improvements. 
Oct 25 

Network Optimisation - BYL Redoubt Road Redoubt Road corridor productivity improvements using broken yellow lines to optimise network performance on an existing road asset. Oct 25 
Network Optimisation - Redoubt Dynamic 
Timing Change Glenfield Road corridor productivity improvements using broken yellow lines to optimise network performance on an existing road asset. Oct-Nov 25 

Network Optimisation - BYL Glendfield 
Road Glenfield Road corridor productivity improvements using broken yellow lines to optimise network performance on an existing road asset. Nov 25 

Network Optimisation - Onewa Road 
Corridor Productivity Improvements. Onewa Road corridor productivity improvements. Dec 25 

Network Optimisation - Rosebank Road 
SVL

Rosebank Road corridor productivity improvements including traffic lanes reconfiguration, special vehicle lanes, intersection optimisation and 
pedestrian crossing.

Dec 25 

Network Optimisation - TIBC – Advanced 
Detection & Bus Boosters

Installation of advanced detection and bus boosters to improve network performance and productivity at signalized intersections. An annual 
rolling programme with 100 sites planned in FY26.

Ongoing

Network Optimisation - Special Events 
CCTV & VMS

Installation of CCTV and VMS at major event locations to improve network performance and productivity during special events. 
Implementation is in progress across 7 event locations. 

Ongoing

Hobsonville Cycle Connection The project spans roughly 5km along Hobsonville Rd and a section of Hobsonville Point Rd. The scope includes re-purposing kerb side space 
for an on-road separated cycling facility whilst providing a narrow flush median to provide adequate space for over dimension vehicles. Safe 
crossing facilities have been provided or upgraded for less confident cyclists. This includes sections of shared path around intersections.

Nov 25



CAPITAL PROGRAMME – Construction
Key Projects Going out for Construction

Project Brief Description Date

Community Network Improvements – 
Ervine Place Kerb Extension

Kerb extensions at Ervine Place/Wycherley Drive Intersection. Oct 25

Community Network Improvements - 
Gills Road Raised zebra crossing

Raised existing zebra crossing. Oct 25

Community Network Improvements - 
Glencoe Road Pedestrian Refuge

Install pedestrian crossing on Glencoe Road to improve pedestrian crossing facilities. Oct 25

Community Network Improvements - 
Litten Road Raised Zebra crossing

Upgrade existing flush zebra crossing to a Swedish-style raised crossing. Oct 25

Community Network Improvements - Sea 
Spray Drive Pedestrian Refuge

Pedestrian refuge for pedestrians and viability improvements. Oct 25

Community Network Improvements - 
Quadrant Road / Park Gardens 
intersection raised zebra crossing

Raised Zebra Crossing. Nov 25

Walking – Eulogy Place (CERF) – 
Footpath Improvements

A new footpath connection. Oct 25

Walking – Whangaparaoa Road New 
Footpath

A new footpath connection Oct 25

Walking – Mangere East Temporary traffic calming was implemented over two years ago as part of the Innovating Streets Programme. Implementation of permanent 
traffic calming solutions. 

Oct 25

Walking – Gulf Harbour Drive New 
Footpath

A new footpath connection. Nov 25

Community Footpath Improvements – 
Alnwick Street Footpath Upgrade

A new footpath connection. Nov 25



GLOSSARY
Acronyms Full Form

BYL Broken Yellow Lines

CERF Climate Emergency Relief Fund

CCTV Closed Circuit Television

CRL City Rail Link

EMU Electric Multiple Unit (Electric Train Unit)

LBTCF Local Board Transport Capital Fund

SVL Special Vehicle Lane

VMS Variable Message Sign

YTD Year To Date
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