Column A - 1. AT Board

Finance
Results

for the Eight Months Ended

28 February 2025

Resource Centre — 26 March 2025

Reason for inclusion in closed board meeting session

Please state why this report is being considered
in the closed board meeting as opposed to the
open board meeting. Please refer to the 'reasons
for confidentiality' and provide a direct reference
to one of these reasons.

To protect information that will soon be
publicly available.

Pl_ease provide an estimated date for release of 31 March 2025
this report.
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Finance Executive Summary

Monthly Performance - February 2025

Key

Operating Metrics

« Operating surplus (before depreciation) $47 million vs. $7 million budget YTD.

« Projected full year result +$10 million to +$25 million above the budgeted $10 million operating surplus.

Capital Metrics

+ Capital investment 89% YTD - $753 million vs. $852 million budget YTD.
+ Capitalised labour 20.9% vs. 20.2% budget YTD.
* Project manager full year forecast 97% of budget. Risk adjusted forecast 89%.

Other metrics and focus areas

Public Transport (PT) patronage 57.7 million vs. 60.7 million budget YTD.

1,899 FTE vs. 1,990 budget YTD.

Developing the 2025/26 budget with Auckland Council.

Progressing the 2025/26 insurance renewal with Auckland Council.

Clearing external audit recommendations, including WIP capitalisation.
Co-ordinating with the Sustainability team for 2024/25 climate financial disclosures.
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Financial update: Key highlights

Financial results

« Year to date surplus from operations excluding depreciation of $47 million, is $40 million favourable to the revised budget, primarily due to $56
million lower than anticipated operating expenditure, partially offset by lower revenue.

* Operating Income

- PT income was unfavourable with lower patronage (95% of budget) and yield. Additional initiatives are being developed to stimulate growth
following the successful launch of Contactless Payments. Patronage was lower than budget across all modes with rail patronage impacted by
rail disruptions earlier in the year.

- Enforcement income is unfavourable primarily due to high compliance rates across the network and slower implementation of new special
vehicle lanes on major arterials and license plate recognition technology.

- Other income was favourable primarily due to higher petrol tax revenue and miscellaneous income (primarily related to reimbursement of
costs).
* Operating Expenditure
- Lower PT contract costs due to lower than budgeted contract indexation.
- Contractors-maintenance costs were below budget largely due to an underspend on road maintenance and favourable weather conditions
requiring lower than anticipated adverse weather remediation.
- Professional services is lower than budget primarily due to cost savings, project delays and timing.
- Track access charges were higher than the revised budget due to phasing. Higher City Rail Link (CRL) be ready costs (recovered from City
Rail Link Ltd) are also contributing to the variance.
- Other expenditure is lower than budget primarily due to lower IT costs (including National Ticketing System Early Integration project costs),
events, software licenses, and unplanned maintenance not required.
« Capital expenditure of $753 million was 89% of revised budget. Areas of underspend include delayed milestone payments for new trains for

CRL, pavement renewals, property acquisition for the Eastern Busway project, and customer and business systems. The Flood Response
programme is ahead of budget, with most works expected to be completed within the current year, a year ahead of plan.

« Vested assets revenue is ahead of budget, includes the $230 million New Zealand Transport Agency Waka Kotahi (NZTA) revocation of old State
Highway 1 Puhoi to Warkworth to AT.
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Financial update: Operational results

Current month Year to date Full year
Revised Revised Revised
In $000s; Actual Budget Variance Actual Budget Variance Projection Budget Variance

Operating income

Auckland Council funding 42,607 42,607 - 337,540 337,540 -1 512,444 512,444 0

NZTA operating funding 39,062 43,117 (4,055) 323,258 329,003 (5,745); 468,016 481,977 (13,961)

NZTA operating funding - Top-up from Crown 950 820 130 12,320 10,642 1,678 14,985 12,485 2,500

Parking and enforcementincome 9,448 11,261 (1,813) 76,835 82,946 6,111); 115,675 130,554 (14,879)

Public transport income 19,760 23,438 (3,678) 150,702 162,920 (12,218)! 233,958 258,300 (24,342)

Other revenue incl. other grants and subsidies 3,195 2,849 346 30,439 23,674 6,765 49,509 37,023 12,486
Total operating income 115,022 124,092 (9,070) 931,094 946,725 (15,631): 1,394,587 1,432,783 (38,196)
Operating expenditure

Personnel costs 18,981 19,612 631 157,078 161,013 3,935; 239,811 245,292 5,481

Capitalised personnel costs (4,446) (3,648) 798 (32,900) (32,603) 297 (48,605) (47,505) 1,100

Public transport contracts 56,916 59,901 2,985 458,209 472,703 14,494, 690,905 711,704 20,799

Contractors-maintenance 9,813 11,900 2,087 78,515 92,254 13,739 124,442 132,114 7,672

Professional services 2,976 4,493 1,517 20,844 30,414 9,570 43,124 49,789 6,665

Track and ferry access charges 5,602 6,196 594 48,277 44,537 (3,740) 75,605 70,803 (4,802)

Other expenditure 18,435 22,948 4,513 139,461 156,886 17,425 217,932 237,668 19,736

Finance costs 1,679 1,859 180 14,660 14,786 126 22,858 22,858 (0)
Total operating expenditure excluding depreciation 109,956 123,261 13,305 884,144 939,990 55,846: 1,366,072 1,422,723 56,651
Surplus/(deficit) from operations excluding depreciation 5,066 831 4,235 46,950 6,735 40,215 28,515 10,060 18,455

Depreciation and amortisation 46,885 47,273 388 363,382 365,023 1,641; 558,818 558,818 - i Estimated high level
Surplus/(deficit) from operations (41,819) (46,442) 4,623 (316,432) (358,288) 41,856 (530,303) (548,758) 18,455 indicative range for the
Income for capital projects .

NZTA capital co-investment 43,013 57,857 (14,844) 372,519 430,514 (57,995)] 651,205 651,205 _i year —_eqd operat/n_g surplus

Auckland Council capital grant 43,517 64,854 (21,337) 343,263 387,725 (44,462)] 616,596 616,596 - / (deficit) outturn is

Other capital grants - - - 37,080 33,642 3,438 84,215 84,215 -1 between +$10 million to

Vested assetincome 5,904 25,000 (19,096) 349,948 175,000 174,948; 399,006 275,000 124,006 +$25 million above the
Total income for capital projects 92,434 147,711 (55,277); 1,102,810 1,026,881 75,929 1,751,022 1,627,016 124,006 budgeted $10 million
Net surplus/(deficit) before tax and derivatives 50,615 101,269 (50,654) 786,378 668,593 117,785 1,220,719 1,078,258 142,461 R

Gains/(losses) on derivatives 45 - 45 6,564 - 6,564 6,564 - 6.564; operating surplus.

Gain/(loss) on disposal of assets/ non-operating items (8,952) - (8,952) (17,475) - (17,475); (17,475) - (17,475)
Net surplus/(deficit) after tax and derivatives 41,708 101,269 (59,561) 775,467 668,593 106,874 1,209,808 1,078,258 131,550

The 2024/25 budget of $10 million surplus from operations excluding depreciation is funding for the Electric Multiple Unit (EMU) loan principal repayment.
The revised budget was approved by the AT board in October 2024 with minimal changes required from publication of the approved NLTP.
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Financial update: Capital overview @

Capital Expenditure 2024/25

$180m
$160m oy
Actual vs Budget YTD: Sty supzm  SU2oM 5, il wrare
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Project manager FY forecast o I
$1,314M ) Mar Apr May Jun
(970/ delivery) —Aﬁ:iual 2024.’25 = Hevised Budget 2024/25 === Forecast 2024/25 - Aclual 2023724 »  Aclual 2022/23
()
Commentary

» Year-to-date capital investment is $753 million, tracking at 89% against budget.
* Key areas of underspend include:
» Delayed milestone payments for EMU’s, less units delivered to date than planned.

. . * Resurfacing renewals, peak months for works being February — April there is an expectation that delivery
Risk adjusted FY forecast of full year budget will be met.

$1 ,202|\/| + Eastern Busway delay to final land acquisition. Transfer of Auckland Council-owned properties now

o . planned to end of programme.
(89 7o dellvery) * BT — delayed delivery of accelerator projects.

« Full year project manager (PM) forecast is indicating 97% delivery. YTD forecast accuracy is 80%.
» Finance risk adjusted forecast is 89% delivery, ahead of 85% SOI target.

Capital programme risks and forward view
» March — April forecasts are higher than prior years and will require ongoing monitoring to ensure
expected delivery rate is met. Further analysis can be found on the next page.
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Capital Expenditure report

<30% of Budget

@ Colour ey IR Beheecn 20% & 100% o Sudget Current month Year-to-date Full Year
s In $000s Actual l;i\:;i? Variance| Actual l;i\:;i‘: Variance |Projection RB?;;?: Variance

Regional Land Transport Plan (RLTP) grouping

Asset Renewals 28,844  37.869 9.024| 218,226 254216 35,990| 333421 343,750 10,328 97% @
Resilience/Adaptation 8,332 6531  (1.802)] 94341 73963] (20.378)| 150,953 112872  (36.081) 134% @
Bus City Centre 1.183 1,957 774 9.631 11,002 1,371 20,621 22216 1,695 93% @
Bus Projects 1260 2481 1.221] 19458 17461 (1.998) 30,985 25613 (6,372) 121% @
Ferry Projects 313 2967 (146) 15110 18484 3,375 33.865 34,303 438 99% @
Rail Projects 11.218 15381 4163 93,097 108,034 14936 191582 208,383 16,801 92% @
Rapid Transit Access 574 751 176 4,086 4547 460 11,557 12,348 791 94% @
Cycleway projects 1,816 9,206 7.390( 25409 38394| 12985 44 407 62,920 18,613 71% O
Eastern Busway 17.363 22,803 5439| 165,958 183,041 17,083| 246493 255757 9,263 96% @
Priority growth areas (913) 1,758 2,671 16,776 24357 7.581 45 551 55187 9636 83% O
Property for growth 3.325 1625  (1.700)| 13.505 14,108 603 49,896 52,500 2,604 95% @
Community response 1,018 3634 2616 16,936 20483 3.547 29,155 29111 (44) 100% @
Local Board priority 838 2.014 1,176 8.820 11601 2,781 17,288 19,627 2239 89% O
Network Optimisation 2,637 2437 (200)f 15,259 14489 (770) 28,300 27,660 (640) 102% @
Parking and other 54 431 376 1,258 1,850 592 1474 4,240 2,766 35% O
Road Safety 2,405 5319 2914 8.804 14,708 5,904 25 535 26,114 579 98% @
Customer Systems 3.461 5,024 1,563 26,187 39066 12879 53,086 59,516 6430 89% O
Total direct capital 86,530 122,187 35,657 752,861 849,802) 96,942| 1,314,169 1,352,016 37,847 97% @

The year-to-date capital expenditure of $753 million is tracking at 89% of the revised budget.

Asset Renewals — contractor spend on resurfacing
renewals and pre-seal repair was less than forecast for the
month but is expected to pick up over the coming months.
The full programme is still on track to be completed this
year.

Resilience/Adaption - the Flood Response programme
continues to progress at pace, with multiple major slip sites
completed.

Rail Projects — eight units have arrived in Auckland to
date, of the total 23 new units in the programme. Some
delays in testing but overall programme on track.

Cycleway projects — Glenn Innes to Tamaki Drive will
begin in April, later than assumed in the budget. Other
cycleway projects delayed into 2025/26 due to increased
public consultation.

Eastern Busway — Delay on final land acquisitions. Overall
programme on track to deliver to plan.

Customer & Business Systems — Planned accelerator
projects have been delayed driving the underspend to
date.

The main areas of underspend are in Renewals, Rail projects, Eastern Busway, Cycleway projects and Customer & Business Systems.

Flood response spend is ahead of budget and continues to deliver at pace with the majority of works expected to be completed in the

current year.
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Key Year to date Full year
performance Actual Revised 'A:::?sle‘;s I;z‘gsZ? Status Comments
metrics ($m) | Budget ($m) o g
Budget (%) ($m)
Auckland Council o AC operating funding is recorded as per the
operating funding 337.5 337.5 100% 512.4 Q Statement of Intent budget.
. YTD operating funding is unfavourable compared to
Eﬂﬁ‘] operating | 353 3 329.0 98% 482.0 g budget due to delays in NTS and Early Integration
9 project initiation.
NZT.A operating o Higher usage of NZTA fare top ups which includes
funding - Top-up 12.3 10.6 116% 12.5 » . ¥
from Crown Total Mobility and Community Connect funding.
. i NZTA capital funding is behind budget primarily due
migﬁ\tr%aeﬂ:al €O~ 1 3725 430.5 87% 651.2 to delays in expenditure related to Rail projects and
\J |Eastern Busway.

Auckland Council 343.3 387.7 89% 616.6 [) |AC capital grant funding is below the revised budget
capital grant ' ' ° ' f due to lower capital expenditure.
Other capital Other capital grants is above budget due to higher

rants P 37.1 33.6 110% 84.2 g than planned flood response work funded by Crown
9 Infrastructure Partners.
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