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AGENDA ITEM 11 | BOARD DECISION PAPER

To: The Board

From: Catherine Foster, Board Secretary Lead

. Andrew Downie, Head of Governance
Reviewed: | pean Kimpton, Chief Executive

Date: 9 December 2025

Title: Auckland Transport Board Committee Membership

Aronga / Purpose

1. To approve appointment of Councillor Henderson to the Auckland Transport
(AT) Board (board) Design and Delivery Committee (DDC).

Tuku mana / Delegation

2. N/A.

Nga tutohunga / Recommendations

That the Auckland Transport Board (board):

a. Appoints Councillor Henderson to the Design and Delivery Committee
effective 18 December 2025.

b. Notes that Councillor Henderson’s appointment to the Transport Safety
Committee was approved via circular resolution on 24 November 2025.

Te whakarapopototanga matua / Executive summary

3. Committees established by the board will review and analyse proposals,
policies and strategies which are within the terms of their purpose as stated in
their Charter. They will make recommendations to the full board.
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4. The board appoints members of each committee by resolution. The board may
remove and appoint members of the committee at any time.

5. The DDC consists of a minimum of five to a maximum of eight members, one
of whom will be the Board Chair.

6. Councillor Shane Henderson joined the board on 11 November 2025 for a
three-year term, appointed by Auckland Council's Governing Body. The board
chair determines that Councillor Henderson has the appropriate skills and
experience to be appointed to the DDC and Transport Safety Committee (TSC).

7. Unless otherwise determined by the board, committee members will be
appointed for a period of up to three years which may be extended by the board
for an additional two years i.e. maximum five years.

Nga tuhinga 6 mua / Previous deliberations

8. Nil

Te horopaki / Background

9. The board has established a DDC to monitor the performance of the transport
system, provide oversight and direction to strategy and tactical planning of
change and development of the system, approval of change and development
within Delegated Financial Authorities (DFA) and monitoring of change
programmes across the organisation, including benefit realisation.

10. The board committees are the DDC, Finance and Assurance Committee
(FAC), TSC and People and Culture Committee (PCC).

11. Each committee has delegated authority from the board in respect of the
functions and powers set out in its Charter. Unless specifically authorised by
the board, committees do not act or make decisions on behalf of the board.

Auckland ‘§%
Transport =



Entered by Board Secretary

Te whakapiringa / Attachment

Attachment # ‘ Description
1 Board committee membership — December 2025

Te pou whenua tuhinga / Document ownership

Submitted by Approved for submission
Catherine Foster Andrew Downie
Board Secretary Lead Head of Governance
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Attachment 1

Board committee membership — December 2025

DDC

(Quorum - any 4

FAC
(Quorum — any 3

TSC
(Quorum — any 3 members)

PCC

(Quorum — any 3 members)

members) members)

Raveen Jaduram Dale Dillicar (Chair) Henare Clark (Chair) Julie Hardaker (Chair)
(Chair)

Richard Leggat (ex- Richard Leggat (ex- Richard Leggat (ex-officio) Richard Leggat (ex-officio)
officio) officio)

Henare Clark

Raveen Jaduram

Raveen Jaduram

Henare Clark

Julie Hardaker

Julie Hardaker

Councillor Shane Henderson

Dale Dillicar

Andrew Ritchie

Andrew Ritchie

Dale Dillicar

Councillor Maurice
Williamson

** Councillor Shane
Henderson

** Subject to board appointment.
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