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Capital update

Performance compared to budget
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Commentary

Year-to-date capital investment is $579 million, tracking at 94%
against budget. Forecast expenditure remains optimistic.

Good weather has enabled excellent progress with Road
Renewals and Rail projects during the summer period, including
six major arterial road rehabilitations and the removal of Homai
Station level crossing and the completion of Pukekohe Station.

Ferry: Good progress with electric ferry testing and the Half Moon
Bay electric charging facility construction. Resource consent
process for the Downtown charging facility is ongoing.

Eastern Busway has made significant progress with Reeves
Road flyover and is in a strong position with improved risk and
schedule management.

The Network & Safety portfolio is progressing well against its
plan.

Multiple minor issues were identified during EMU testing, and
complex property negotiations related to Church Street East
Level Crossing removal have impacted expenditure cashflow on
the Rail programme this month. These issues are being actively
managed, and expenditure is expected to be realised next
month.

Capital programme risks and forward view

A considerable uplift in spend is projected between February and
April, however, based on historical trends there is risk of
slippage. The focus remains on ensuring delivery aligns with the
SOl target



Capital Expenditure report — progress update

Year to date

Full year

Actual Budget | Variance | Forecast Budget Variance
RLTP Portfolio RLTP Group 000 2000 $000 $000 000 $000 Commentary
Asset Renewals 159,657 | 178,062 18,406 345,827 343,750 (2,077) | Although contractor spend to date was less than budget, planned activity levels indicate the full year
programme will be delivered to budget.
Resilience/Adaptation 74,754 59,492 | (15,261) 160,597 112,872 (47,725) | The flood response programme continues to deliver at pace, ahead of budget. Most of the works are
expected to be completed in the current year.
Renewals & Resilience 234,410 | 237,555 3,145 506,424 456,622 (49,802)
Bus City Centre T7.703 7,906 204 20,715 22,216 1,501 | Concept plans for Downtown Bus Improvements are being refined following feedback from stakeholders.
Mext steps will be to take the plan to the AT Board for approval to progress to the next phase.
Bus Projects 16,903 12,889 4,014) 35,363 25613 (9,750) | Great Morth Road construction to begin in January 2025. Neighbourhood Interchange bus shelters, bus
stops, footpaths, and wayfinding upgrades are underway.
Ferry Projects 10,230 12,594 2,364 41,586 34,303 (7,283) | Decarbonisation of Ferries Stage 1 — Electric charging station construction is progressing at Half Moon
Bay.
Rail Projects 62,778 75,074 12,296 228,751 208,383 (20,368) | EMU Rolling Stock milestone payment for one unit was completed in December (bwo were planned, one
now delayed to January 2025). So far five new units have arrived in Auckland. Land purchase for the Level
Crossing removal for CRL programme delayed but still planned to be delivered this year.
Rapid Transit Access 3,242 3,381 139 10,244 12,348 2104 | Rosedale Bus Station and Corridor programme funding has been confirmed, final design stages are
underway. Public Transport Safety and Amenity projects are on track.
Public Transport 100,835 | 111,844 10,989 336,660 302,663 (33.797)
Cycleway projects 22301 21,91 (330) 58,291 62,920 4629 | Point Chevalier to Westmere main works are complete. Mangere East and Manukau pre-implementation
works are also progressing. Glen Innes to Tamaki Drive delays in finalising the tender will push completion
into 2025/26.
Eastern Busway 137,561 141,024 3,464 266,699 255 TR7 (10,943) | Eastern Busway Pakuranga to Botany programme on track to date and will deliver to plan.
Priority growth areas 16,012 20,830 4,818 41,911 55187 13,276 | Carrington Road design is in progress. Drury Road (Waihoehoe Road Upgrade Project, WRUP) land
purchase is underway.
Property for growth 9,836 11,800 1,963 45,485 52,500 7,015 | Applications for hardship claims have increased, with market conditions being a driving factor.
Urban Development 185,710 | 195,625 9,915 412,387 426,364 13,976
Community response 13,181 14,392 1,21 31,103 29111 (1,992) | On track to date and expected to deliver to budget.
Local Board priority 5,944 8,450 1,505 18,907 19,527 620 | Local Board Transport Capital Fund delivered projects are on track.
Metwork Optimisation 10,710 10,476 (233) 24 461 27,660 3,199 | Network Optimisation (dynamic lanes and SVL) programme is expected to deliver to budget.
Parking and other 1,130 1,150 20 1,435 4,240 2,805 | Technology improvements to support enforcement activities have been delivered ahead of plan. Parking
programme on track.
Road Safety 5147 6,096 950 24 573 26,114 1,541 | Road safety programme pipeline for Fatal Crash Reactive Works and School Reactive Works pricritised and
progressing now funding certainty in place.
Network & Safety 37,112 40,564 3,452 100,478 106,652 6,174
Customer Systems 20,634 30,149 9514 51,305 59,516 8,211 | Contactless Payments successfully went live November 2024, Customer and Business Systems
initiatives in the technology investment plan are behind schedule due to resourcing constraints. Work is
being re-prioritised including accelerator activities to meet the shorifall
Technology & Change 20,634 30,149 9,514 51,305 59,516 8,21
Grand Total 578,721 | 615,736 37,014 | 1,407,255 | 1,352,016 (55,238)




CAPITAL PROGRAMME - Key Achievements
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Road Safety Engineering — Aviemore / Highland Park Roundabout Network Optimisation: Weymouth Road, Roundabout improvements construction completed.
3 Month monitoring now in place.




CAPITAL PROGRAMME - Look Ahead
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Community N ments — Owairaka School Making permanent the trial
infrastructure delivered as part of the Streets for People/Safe School Streets programme

;.

Community Cycling & Micromobility — Victoria St Bi-Directional Cycleway. Providing a Walking- Hibiscus Coast Highway - New footpath construction underway. This projectis a
connection between the end of Te Ha Noa and Nelson St. collaboration between the LBTCF and Walking.
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CAPITAL PROGRAMME - Consultation

Key Projects Going out for Consultation

Brief Description

Kainga Ora — Mt Roskill Large Scale Project Puketapapa Local Board: Mt Roskill LSP Joint Programme consultation as part of the Programme Business Case Feb 2025
(LSP) addendum
Network Operations (NO): Onewa Road The project is driven by the Local Board / MP and they are actively advocating in the community to push through this Feb 2025
corridor productivity improvements change. The project scope includes installation of BYL markings, removal of parking, bus stop relocation and intersection

line marking and phasing changes in Northcote. 140 parking spaces approximately to be removed, site observations

determined that the car park spaces are not fully utilised. During the weekday, off-peak periods utilisation is approximately

50%, however this differs along the corridor depending on the time of day.
Network Operations (NO): BYLs - Ellerslie This project will be discussed with the Local Board before consulting with the public. The project proposes to implement Feb 2025
Panmure Highway broken yellow lines to reduce the likelihood of congestion caused by parking. Depending on feedback this could impact up

to 180 parking spaces between Ballart St & Clare Pl (Mt Wellington). Approximately 25,000 vehicles use this corridor per

day. A parking occupancy survey showed that demand for parking on EP Highway is currently very low with plenty of

alternative parking options available along side streets.
Network Operations (NO): BYLs Great North | This project will be discussed with the Local Board before consulting with the public. The project proposes to remove Feb 2025
Road approximately 43 parking spaces on Great North Road in New Lynn, to increase road capacity and reduce congestion.

Great North Road carries approximately 39,000 vehicles per day.
Local Board Transport Capital Fund (LBTCF) The scope of the project is to provide bicycle shelters in Pt Chevalier Town Centre, Phyllis Reserve and in other locations to Feb/Mar
_ Bicycle Shelters be discussed and in a style agreed to by the Local Board. 2025
LBTCF — St Andrews Rd/Balmoral Rd The scope of the project is to provide pedestrian improvements at St Andrews Rd/Balmoral Road intersection by separating Feb/Mar
intersection improvements the pram crossings and upgrading them by installing tactile pavers at this intersection. 2025
Local Board Transport Capital Fund (LBTCF) The proposal of the project is to provide traffic calming measures on Bradbury Road aiming to reduce vehicle speeds on this Feb/Mar
- Bradbury Road Traffic Calming route. 2025
Local Board Transport Capital Fund (LBTCF) Th_e p_roposal is to improve pedestrian safety by upgrading the existing flush zebra crossing to a raised zebra crossing at 33 Feb/Mar
_ Tripoli Road Raised Crossing Tripoli Road, Panmure closer to the reserve/ bowling club. 2025




CAPITAL PROGRAMME - Consultation

Key Projects Going out for Consultation

Project

Brief Description

Local Board Transport Capital Fund (LBTCF) The scope of the project i§ to improve the safety of pedestr.ians outside .the Coatesvillg Shops (near 308 Coatesville-Riverhead Feb/Mar
- Coatesville Riverhead Highway Pedestrian Highway, Coatesville) by improving the current pram crossings-only facility for pedestrians. 2025
Local Board Transport Capital Fund (LBTCF) The scope of this project is to ypgrgde the gxi§ting side islands/ pram crossings to a raised table zebra crossing on Saint Feb/Mar
- St Georges Road Pedestrian Crossing Georges Road, Avondale outside Jireh Christian School. 2025
Local Board Transport Capital Fund (LBTCF) The scope of this prpject is to provide a new raised zepra crqssing at §1 Saddk_eback Rise to improve safety for pedestrians and | Fop/Mar
- Saddleback Rise Pedestrian Crossing to address high vehicle speeds approaching this crossing point at the intersection. 2025




CAPITAL PROGRAMME - Construction

Key Projects Going out for Construction

Project Brief Description
Glen Innes to Tamaki Drive (GI2TD) Tender moderation is in progress, exercising due diligence for AT risks before selecting and awarding contract. Feb 2025
GI2TD Stage4 is a shared path including bridge & boardwalk between Orakei Train Station and Tamaki Drive, part of the 7
km Cycle highway from Glen Innes Rail Station to Tamaki Drive.
Mangere West Cycleway Construction is scheduled to commence in February 2025. Mangere West Cycleway project scope is 4 km of new, mostly Feb 2025
separated, cycling facilities in Mangere between Nga Hau Mangere Bridge to existing bike lanes on Bader Drive.
Network Operations (NO): Maioro Street Construction start is currently estimated for mid-late Feb 2025. Stage 1 TMPs are approved and ATOC will support traffic Feb 2025
Dynamic Bus Lane congestion monitoring, Minor impacts anticipated.
Potential public/media attention as it is one of the busiest streets at the centre of the CBD; however, the project will help to Jan/Feb
Anzac Avenue / Short Street . : "
reduce conflicts where cyclists have been injured 2025
Community Initiated Projects (CIP): Stafford Request for pedestrian crossing to connect Stafford Park with walkway between Stafford Rd and Nelson Ave. Feb 2025
Road Pedestrian Improvements Flush zebra crossing,
Community Initiated Projects (CIP): Wairau The community raised concerns about speeding vehicles at the intersection which carries a large volume of traffic, making it Mar 2025
Road — View Rd intersection signalization difficult for vehicles to right turn out of View Road. Furthermore, pedestrians were having a hard time to cross due to the
multi-laned high volume traffic road. It is proposed to signalise the intersection.
Community Initiated Projects (CIP): 3.9km Pop up protection on existing painted cycle lanes. Mar 2025
Great South Road North Cycle Lane
Community Initiated Projects (CIP): Bush New footpath from the existing bus-stop to the Albany Expressway intersection western side of the corridor, Construction to Mar 2025

Road Footpath

be included as part of the Emergency Works and flood recovery.




CAPITAL PROGRAMME - Construction

Key Projects Going out for Construction

Project ‘ Brief Description ‘ Date

Community Initiated Project (CIP): New footpath (approx. 560m) on Henderson Valley Road between Border Road and Misty Valley Drive. Feb 2025
Henderson Valley Road Footpath
Improvements
Local Board Transport Capital Fund (LBTCF) Riddell Road additional traffic calming - the scope of this project is to provide additional interventions on Riddell Road between Feb/Mar
_ Riddell Road Calming Churchill Club and Whitehaven Road to reduce vehicle speeding. 2025
Local Board Transport Capital Fund (LBTCF) Coombes Road traffic calming - the scope of this project is to address the issue of vehicles travelling at speeds westbound Feb/Mar
— Coombes Road Calming coming from Orakei Road crashing at the corner around 43 Combes Road. 2025
Local Board T rt Capital Fund (LBTCF) 'The scope of the project is to upgrade these two existing bus stops and install shelter/tactile pavers. Feb/M

olgrel [=fokzlie lgelnil plel otz [t LFEL Bus Stop 8939 - 565 Richardson Rd ol
— Richardson Road Bus Stop upgrades Bus Stop 8934 - 570 Richardson Rd 2025
Local Board Transport Capital Fund (LBTCF) The scope of this project is to provide cycling improvements from 1 Surfdale Road to Donald Bruce Road Roundabout on Feb/Mar
— 1 Surfdale Road to Donald Bruce Road ~ |Vaiheke Island. 2025
Roundabout Cycle Infrastructure
Local Board Transport Capital Fund (LBTCF) The scope of this project is to replace the existing brick pavers, and asphalt footpath with the new concrete footpath to eliminate | £op/Mar
—Glenmall Place Footpath Upgrade any trip hazards on Glenmall Place. 2025
Local Board Transport Capital Fund (LBTCF) The scope of the project is to provide a kerb extension and pedestrian refuge island on Taupaki Road outside Harry James Feb/Mar
— Taupaki Road kerb extension & pedestrian [R€serve. 2025
refuge island outside Harry James Reserve
Local Board Transport Capital Fund (LBTCF) The scope of the project is to provide upgrades to the gateway treatment at the speed limit interchange and also provide Feb/Mar
— Rautawhiri road Crossing pedestrian improvements at the existing refuge island on Rautawhiri Road. 2025
Local Board Transport Capital Fund (LBTCF) The scope of the project is to provide pedestrian improvements on Forrest Hill Road near Blakeborough Drive by upgrading the | £op/Mar
Forrest Hill Road Signals existing refuge island to a mid-block signalised crossing and upgrade the footpath at the Blakeborough Drive intersection. 2025
Local Board Transport Capital Fund (LBTCF) The scope of this project is to provide pedestrian improvements at the existing refuge island at 113 Hepburn Road, Glendene. Feb/Mar
- Hepburn Road raised crossing 2025




GLOSSARY

Acronyms | Full Form Acronyms | Full Form

AHP Auckland Housing Programme ANO Auckland Network Optimisation

CCO Council Controlled Organisation BYL Broken Yellow Line (no stopping)

E Encroachments DRP Design Review Panel (AT)

EA Early acquisition NLTP National Land Transport Programme

GI2TD Urban Cycleways Gl to Tamaki Drive Stage 4 NO Network Optimisation programme

KO Kainga Ora PgCG Programme Control Group

L2GlI Urban Cycleways Glen Innes Links PT Public Transport

LSP Large Scale Projects Programme PTAM Public Transport and Active Modes

NZTA New Zealand Transport Agency CIP Community Initiated Programme

P4ARP Property for Route Protection SVL Special Vehicle Lane (e.g., bus lane, high-occupancy/heavy vehicle lane)
PC2W Point Chevalier to Westmere Improvements TIBC Technology, Innovation and Behaviour Change
SH1 State Highway 1 CIP Community Initiated Programme

TT™M Temporary traffic management EMU Electrical Multiple Unit
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