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1. Establishment of formal Govemance Group to
work through agreements and processes.
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partners (NZTA / AT / AlA Ltd.) for the programme. There is a threat

that the partners may not be aligned with their long term development

programmes/ funding with respect to this programme which may limit the
Programme

total funding available or when it is available. This may limit what options
can be considered and / or lead to loss of opportunity for the project.
This may result in benefits not being realised; lack of an integrated
network; reputational damage for one or both of the partners; programme
delays.
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1. Establishment of formal Govemance Group to
work through agreements and processes.

2. Clear communication paths established between
the partners with agreed points of contact.
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AT/ NZTA 13 April 2018
This may result in programme delays; benefits not being realised; lack of

AT/ NZTA 13 April 2018
AT/ NZTA 13 April 2018 Live - Treat
an integrated network; reputational damage for one or more of the

There is a threat of lack of alignment that the relationships between the

programme partners (Te Akitai Waiohua, AT, NZTA, and Auckland

Airport) may breakdown due to miscommunication, with misalignment on

objectives, and / or misalignment on timelines. Programme
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works. There is a threat that without a clear Govemance structure in
place decisions and / or approvals may be stalled.
Programme AT/ NZTA 13 April 2018
This may lead to programme delays; tension between partners; additional i
costs.
There is currently a lack of clanity on the approval processes for the
programme of works. There is a threat that the approval processes /
timelines of the partner organisations may not be aligned leading to AT/ NZTA 13 April 2018

1. Establishment of formal Govemance Group to
work through agreements and processes.

2. Confirmation of approval processes by all parties,
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There is a threat that AIA Ltd.'s development plans do not match those of
the other project partners (AT/ NZTA) and there is no alignment in what
is being delivered and / or may result in loss opportunity.
AT/ NZTA 13 April 2018
This may result in lack of an integrated network; benefits not being i
realised; reputational damage for AlA and / or the project partners.
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AT/ NZTA 13 April 2018
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There is a threat that the Model may be updated during the project, to
account for revised land growth forecasts throughout the Auckland
Reg'onTtismfIyrosllindH\gesbein_gleqiedtohedsign(ifﬂ\e
T Model: of updated model is used) or outcomes being challenged. _ ) Detailed
16 ilslpﬂn hds:' ange Programme [ [ 13 April 2018 Live - Treat Busi c
'gn The consequence could be the fraffic modelling outcomes could be USmess
challenged and further work would be required to prove outcomes were
correct (time and cost).
The Detailed Business Case (DBC) documents will be approved through
both NZTA and AT. (Noting that with both organisations the document will 1. Agree a fast tracked review process for approval
have to be approved by a number of different groups before final sign off of the DBC.
is given). Given the complexity of the project there is a threat that these Detailed
23 |Business Case: Approvals approvals may take longer than expected due to further information/ Programme [ | 13 April 2018 Busi C 2. Identify and agree works that can be undertaken
detail being sought by the internal approvers. ASHIESS outside the DBC process.
- Detailed
23 ] 13 April 2018 Ty
. Detailed
23 (o 13 April 2018 Business Case
LU [
There is a threat that there may be legislative changes during the life of
the programme which may impact the design and / or consenting. Detailed
21 ] | 13 April 2018 Live - Treat Busi C
This may result in rework; programme delays; additional costs. USMIESS
1 |Environmental outcomes i : (e 13 April 2018 Live - Treat Deksod
further environmental enhancements and / or community facilities. Business Case
ZE I [
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