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AGENDA ITEM 6 | COMMITTEE DECISION PAPER

To: The Regional Transport Committee
From: Gavin Scott, General Counsel
] Scott Campbell, Director, Strategy & Governance
Reviewed: Dean Kimpton, Chief Executive
Date: 19 August 2025
Title: Council Controlled Organisation Review — Implementation of

“Go Early” Opportunities

Aronga / Purpose

1. In response to approval of the Auckland Transport (AT) Board (board) and the
Governing Body of Auckland Council (AC) regarding the transfer of certain AT
powers and functions (including in its capacity as Regional Transport
Committee (RTC)), to seek formal ratification of that decision by the fully
constituted RTC (as anticipated in the by the board at its meeting of 24 June
2025 through recommendation f) of agenda item 14).

Tuku mana / Delegation

2. Not applicable.

Nga tutohunga / Recommendations

That the Regional Transport Committee (committee):

a. Ratifies the Instrument of Delegation approved by the Auckland Transport
Board and the Governing Body of Auckland Council (duly executed by the
Chief Executives of those organisations) relating to specified transport
related strategy, policy and planning tasks provided as Attachment 1.
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b. To the extent required or necessary to give effect to the Instrument of
Delegation, formally delegates its functions and activities in respect to the
preparation of the Regional Land Transport Plan to Auckland Council.

Te whakarapopototanga matua / Executive summary

3. A Council Controlled Organisation (CCO) Reform Transition Programme was
established in January 2025, to implement the Budget Committee and
Governing Body decisions of 4 and 12 December 2024. Workstream three of
the CCO Reform Transition Programme focuses on transport reform.

4. One of the transport reform workstreams was for AT and AC staff to explore he
transport functions that could move ahead of legislative change - “Go Early
Opportunities”.

5. A number of “Go Early Opportunities” were approved by the board on 24 June
2025 and subsequently by the Governing Body of AC. These recommendations
were implemented by way of an Instrument of Delegation approved by the
board and subsequently executed by the Chief Executives of AT and AC. A
copy of that Instrument of Delegation is attached at Attachment 1.

6. Due to the nature of the legislative framework under which the Auckland
Regional Land Transport Plan is developed, it was recognised by the board that
the RTC (of which the board provides the voting membership) should also
formally acknowledge and ratify the Instrument of Delegation.

Nga tuhinga 6 mua / Previous deliberations

7. Not applicable.

Te horopaki / Background

8. Workstream three of the CCO Reform Transition Programme focuses on
transport reform. The scope of this workstream covers the future state of
transport functions in Auckland; functions that could move ahead of legislative
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change; transport reform legislative change process; and implementation of
decisions including organisational change.

9. AT staff worked with the Transport Reform workstream to jointly prepare advice
on "Go Early Opportunities” These opportunities range from strategic planning
functions to a wide number of Road Controlling Authority functions.

Te hononga ki te “Statement of Intent 2024-2027”/ Alignment to
Statement of Intent 2024-2027

10. This work aligns with the Mayoral request to investigate and implement “go-
early” initiatives prior to any legislation change.

11. The “go-early” initiatives allow AC more non-statutory involvement in setting
strategic direction in line with the intent of reform. The opportunities build AC
capacity and capability and create a phased approach that helps a smooth
transition now and into the future state.

Nga ritenga-a-putea me nga rauemi / Financial and resource
impacts
12. The approval of the “go-early” opportunities has some impact on AT staff. .

13. AT is facilitating the transfer of a small number of staff to assist in the
performance of the delegated activities. This will be done in accordance with
the appropriate employee consultation processes.

14. Budgets to support the delegated work would also transfer. Some of this budget
may be funded by New Zealand Transport Agency Waka Kotahi (NZTA) and
further consultation and, where relevant, approval may need to be sought.

Ka whaiwhakaaro ki te Tiakanga Taiao / Climate change and
sustainability considerations

15. Not applicable.
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Nga whakaaweawe atu ano / Other impacts

Relationship

Consulted Y/N

Views and Perspectives

Received

Organisations

Maori Yes: [ No: Not applicable.
Elected members Yes: [ No: X Not applicable.
Council Controlled Yes: [ No: Not applicable.

A muri ake nei / Next steps

16. Officers will continue to support delivery of the CCO Reform Transition

Programme.

Te whakapiringa / Attachment

Attachment #

Description

1. Instrument of Delegation

Te pou whenua tuhinga / Document ownership

Submitted by Recommended by Approved for
submission
Gavin Scott Scott Campbell Dean Kimpton
General Counsel Director Strategy & Chief Executive
Governance
/
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Auckland Transport to Auckland Council

Instrument of Board Delegation

PURSUANT to section 54(1) of the Local Government (Auckland Council) Act 2009 (“LGACA”"), the Auckland
Transport Board (“AT Board”), by Resolution:

DELEGATES to the Governing Body of Auckland Council (AC):
Regional Land Transport Plan
1. All responsibilities, duties, functions, and powers, including in its capacity as Regional Transport
Committee (RTC), under the Land Transport Management Act 2003 (LTMA) in relation to preparation

of the Auckland Regional Land Transport Plan (RLTP), noting that the AT Board retains the power to
approve the RLTP.

Preliminary work ahead of anticipated legislative change
2. Responsibilities, duties, functions, and powers under ss 41 and 45 of LGACA to undertake
preliminary work, including scoping, policy assessment, preparation and development (as applicable),
ahead of anticipated legislative change, in relation to:

a) powers, functions and duties anticipated to sit with AT once the Land Transport Management
(Time-of-Use Charging) Amendment Bill is enacted; and

b) the proposed 30-year Auckland Integrated Transport Plan.

Collectively the "Delegated AT Functions”.

ON THE FOLLOWING CONDITIONS:

In recognition of the AT Board's residual obligations under section 54(7) of LGACA in respect of the
Delegated AT Functions, the Delegated AT Functions will (subject to any amendment to LGACA) be carried out
by AC in a manner consistent with:

e the purpose and operating principles of Auckland Transport (AT) as specified under sections 39 and

40 of LGACA.

o all other applicable statutes and or Government policy statements relating to the Delegated AT
Functions.

e the duties of AT directors under section 44 of LGACA as they apply to the Delegated AT Functions;
and

e the content of any Statement of Intent, Letters of Expectation or other such AC strategic directions or
governance principles that apply from time to time to AT by virtue of its status as a Council
Controlled Organisation under the Local Government Act 2002.

Furthermore, in exercising this delegation (subject to any amendment to LGACA) , AC and its staff, shall
provide the AT Board with regular updates on the strategic direction and intent of the applicable plans and
policies, particularly work on the RLTP, and where an aspect of a plan or policy may require inclusion in
funding applications by AT or impact infrastructure delivery plans and project priorities. Such updates may
take the form of a formal report, workshop or other collaborative forum as determined by agreement by the
Chief Executives (or their delegate) of AT and AC.

Without limitation to the foregoing, in undertaking the Delegated AT Functions, AC staff will seek to ascertain
the views of relevant subject matter experts at AT, as appropriate.

The AT Board will ensure that AT staff provide sufficient information to AC in order to enable it to perform
the Delegated AT Functions.



The Delegated AT Functions cannot be sub-delegated to any other entity or Council Controlled Organisation.
However, the AC Governing Body may sub-delegate these to committees of the Governing Body, and to AC
staff.

The costs of exercising this delegation shall be borne by AC (noting that AT will, subject to obtaining any
necessary approvals from third party funders, transfer budget allocations relating to the Delegated AT
Functions to AC).

SUBJECT TO:

o the Governing Body of Auckland Council accepting this delegation; and

e reviews by the AT Board and AC when notified jointly by the AC and AT Chief Executives (for
example, upon the passing of any amendments to LGACA or other legislation that impacts AT's
powers and functions)

THIS DELEGATION TAKES EFFECT immediately upon the signing by the Chief Executives of AT and AC and
remains in force until further notice. AT reserves the right to revoke this delegation if it is inconsistent with
any amendments to LGACA (or other relevant legislation) or its conditions have not been complied with in a
material manner (and cannot be remediated) by giving 120 days notice.

ALL PREVIOUS DELEGATIONS (if any) of the functions and powers specified in this Delegation made by the
AT to AC are revoked on and from the date on which this Delegation takes effect.

SIGNED uckland AJ
On the ..~ day of [month], year] )
On behalf of the ) v

Auckland Transport Board - )
Chief Executive - Auckland Transport

~

SIGNE Aucklandw/a 202‘) )

On the .34l day of [montH, [year] )
By the Zhief Executive of the ) ~
Auckland Council )

e
CHief Executive - Aucklame-Cauncil
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