
Regional Transport Committee Meeting| 26 August 2025 
Agenda item no.6 

Open Session 
Entered by Board Secretary 

1 

AGENDA ITEM 6 | COMMITTEE DECISION PAPER 
To: The Regional Transport Committee 

From: Gavin Scott, General Counsel 

Reviewed: 
Scott Campbell, Director, Strategy & Governance 

Dean Kimpton, Chief Executive 

Date: 19 August 2025 

Title: Council Controlled Organisation Review – Implementation of 
“Go Early” Opportunities 

Aronga / Purpose 

1. In response to approval of the Auckland Transport (AT) Board (board) and the
Governing Body of Auckland Council (AC) regarding the transfer of certain AT
powers and functions (including in its capacity as Regional Transport
Committee (RTC)), to seek formal ratification of that decision by the fully
constituted RTC (as anticipated in the by the board at its meeting of 24 June
2025 through recommendation f) of agenda item 14).

Tuku mana / Delegation 

2. Not applicable.

Ngā tūtohunga / Recommendations 

That the Regional Transport Committee (committee): 

a. Ratifies the Instrument of Delegation approved by the Auckland Transport
Board and the Governing Body of Auckland Council (duly executed by the
Chief Executives of those organisations) relating to specified transport
related strategy, policy and planning tasks provided as Attachment 1.

b. To the extent required or necessary to give effect to the Instrument of
Delegation, formally delegates its functions and activities in respect to the
preparation of the Regional Land Transport Plan to Auckland Council.

Te whakarāpopototanga matua / Executive summary 

3. A Council Controlled Organisation (CCO) Reform Transition Programme was
established in January 2025, to implement the Budget Committee and
Governing Body decisions of 4 and 12 December 2024. Workstream three of
the CCO Reform Transition Programme focuses on transport reform.

4. One of the transport reform workstreams was for AT and AC staff to explore he
transport functions that could move ahead of legislative change - “Go Early
Opportunities”.

5. A number of “Go Early Opportunities” were approved by the board on 24 June
2025 and subsequently by the Governing Body of AC. These recommendations
were implemented by way of an Instrument of Delegation approved by the
board and subsequently executed by the Chief Executives of AT and AC. A
copy of that Instrument of Delegation is attached at Attachment 1.

6. Due to the nature of the legislative framework under which the Auckland
Regional Land Transport Plan is developed, it was recognised by the board that
the RTC (of which the board provides the voting membership) should also
formally acknowledge and ratify the Instrument of Delegation.

Ngā tuhinga ō mua / Previous deliberations 

7. Not applicable.

Te horopaki / Background 

8. Workstream three of the CCO Reform Transition Programme focuses on
transport reform. The scope of this workstream covers the future state of
transport functions in Auckland; functions that could move ahead of legislative
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change; transport reform legislative change process; and implementation of 
decisions including organisational change.  

9. AT staff worked with the Transport Reform workstream to jointly prepare advice
on ”Go Early Opportunities” These opportunities range from strategic planning
functions to a wide number of Road Controlling Authority functions.

Te hononga ki te “Statement of Intent 2024-2027”/ Alignment to 
Statement of Intent 2024–2027 

10. This work aligns with the Mayoral request to investigate and implement “go-
early” initiatives prior to any legislation change.

11. The “go-early” initiatives allow AC more non-statutory involvement in setting
strategic direction in line with the intent of reform. The opportunities build AC
capacity and capability and create a phased approach that helps a smooth
transition now and into the future state.

Ngā ritenga-ā-pūtea me ngā rauemi / Financial and resource 
impacts 

12. The approval of the “go-early” opportunities has some impact on AT staff.  .

13. AT is facilitating the transfer of a small number of staff to assist in the
performance of the delegated activities. This will be done in accordance with
the appropriate employee consultation processes.

14. Budgets to support the delegated work would also transfer. Some of this budget
may be funded by New Zealand Transport Agency Waka Kotahi (NZTA) and
further consultation and, where relevant, approval may need to be sought.

Ka whaiwhakaaro ki te Tiakanga Taiao / Climate change and 
sustainability considerations 

15. Not applicable.

Ngā whakaaweawe atu anō / Other impacts 

Relationship Consulted Y/N Views and Perspectives 
Received 

Māori Yes: ☐ No: ☒ Not applicable. 

Elected members Yes: ☐ No: ☒ Not applicable. 

Council Controlled 
Organisations 

Yes: ☐ No: ☒ Not applicable. 

Ā muri ake nei / Next steps 

16. Officers will continue to support delivery of the CCO Reform Transition
Programme.

Te whakapiringa / Attachment 

Attachment # Description 
1. Instrument of Delegation 

Te pou whenua tuhinga / Document ownership 

Submitted by Recommended by Approved for 
submission 

Gavin Scott 
General Counsel 

Scott Campbell 
Director Strategy & 
Governance 

Dean Kimpton 
Chief Executive 
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