




I look forward to your response. 
 
Yours sincerely, 
 
 
 
 
 
Hon Simeon Brown 
Member of Parliament for Pakuranga 
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18 September 2025 

 

Hon Simeon Brown 

c/o Simon Williamson | MP Support Advisor 

By email: PakurangaMP@parliament.govt.nz 

 

Dear Simeon, 

O’Loughlin v Auckland Transport (AT) / Auckland Council 

I refer to your letter of 25 August 2025. 

This judgment and our response were discussed at length at AT’s scheduled Board meeting on 26 August 
2025. 

We note that the Court found that AT had failed to genuinely consider the statutory threshold for the 
permissible installation of safety-related structures under Section 334 (1) of the Local Government Act 
(1974) (i.e. traffic control works did not unduly impede traffic entering or using the road). It also indicated that 
such a conclusion was possible and therefore directed AT to properly reconsider the decision, 

Management has taken immediate steps to ensure that the processes and documentation of AT’s Transport 
Control Committee (TCC) clearly reference the considerations that informed the TCC to conclude that 
applicable statutory provisos had been satisfied.  For clarity, these will specifically address the TCC’s 
consideration of Section 334(1) and ensure where appropriate this is recorded and documented as a valid 
conclusion. 

We can confirm that the materials provided to the TCC are comprehensive and varied (depending on the 
matters under consideration), including traffic data, safety-related assessments, along with observations and 
modifications arising from consultation processes. 

Additionally, at the request of the Board, a risk review of earlier decisions of the TCC is in progress.  The 
Board has asked for this assessment by the end of this month.  With respect to historic decisions of the TCC, 
we are operating under the well understood “presumption of validity” principle applicable to administrative 
decision-making.   

We will provide a further update and respond to your specific questions once the report has been considered 
by the Board. 

Regards,  

 

Richard Leggat 

Chair 







20 Viaduct Harbour Avenue, Auckland 1010 
Private Bag 92250, Auckland 1142, New Zealand 

Page 1 of 1 

8 October 2025 

James van Schie, General Manager 

Catholic Diocese of Auckland 

By email 

Dear James 

Onewa Road, Northcote 

I hereby acknowledge receipt of your letter dated 10 September 2025. 

Please be advised that it has been forwarded to the appropriate members of our management team for 
review, and we will further investigate the issues raised to provide a comprehensive response. 

Thank you for bringing these matters to my attention. 

Richard Leggat, 

Chair of Auckland Transport 
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17 September 2025 

Richard Leggat 

Chair of Auckland Transport  

Via email

Dean Kimpton 

CEO of Auckland Transport  

Via email:  Dean.Kimpton@at.govt.nz 

Dear Richard, Dean 

In my Letter of Expectation to you on 20 February 2025, I made it clear to you that I wanted you to 
keep me informed of key matters, notably on changes to things such as the east-west traffic 
movements in the CBD. 

You have not followed these expectations, as highlighted by two recent changes, both of which I found 
out about by getting stuck in traffic, rather than me, my office, or council being informed. 
The first was a change made to the layout of Victoria Street and Hobson Street. Traffic heading 
westbound on Victoria St gets a green light, but is now stuck behind left-running traffic, because the 
straight-through lane was converted to a shared straight and left lane. The change certainly feels like it 
has made traffic worse. AT need to rethink this intersection, and look at adding a straight-through only 
lane as well. 

The second change related to traversing the CBD relates to the Nelson Street and Victoria Street 
intersection. People walking and cycling at the intersection now have around 35 seconds to cross the 
intersection. Everyone crosses within 20 seconds, leaving traffic stopped at red lights for no reason, 
getting frustrated, and receiving only a 6-second filter for east-bound vehicle traffic, which backs up as 
far as Victoria Park at busy times. 

The implementation of these projects, without consideration of the Letter of Expectations and 
resulting Statement of Intent, appears to confirm my fears that the whole Statement of Intent process 
has no impact at the operational level of Auckland Transport, and merely is something your 
governance team receive and review, without attempting to get operational organisational buy-in. 

The city centre is an area of high public interest, and while Auckland Transport should not be scared of 
making changes, it needs to make sure these changes are well thought through, given the major 
regional impacts, and high visibility of decisions in the city centre. 
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Issues like this are exactly why I have pushed the Minister to gain control over transport matters in 
Auckland, and were reflected in parliamentary debate last night, with even the former Minister of 
Transport Phil Twyford saying “It's not an exaggeration to say that a lot of people in the communities 
that I represent hate Auckland Transport—hate it—because it is so arrogant, so unaccountable, and so 
high handed. A huge level of antipathy has built up over the years.” 
 

 

I look forward to hearing how you are giving effect to the Letter of Expectation in respect of matters of 
regional significance and high public interest, and what operational changes are being made. 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Yours sincerely, 

 
   

 
 
 
Wayne Brown 
Mayor of Auckland  
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3 October 2025 

Mayor Wayne Brown 

By email: Mayor.Wayne.Brown@aucklandcouncil.govt.nz 

Dear Mayor Brown, 

Thank you for your letter of 17 September. 

In it you highlight concerns regarding the flow of information and updates on traffic related operational changes 
within the City Centre. We agree that the city centre is a very important area of focus and of high public interest 
and acknowledge the role of Auckland Transport in managing and implementing these changes.  

Our approach is to ensure we align with the City Centre Action Plan and Masterplan, and balance network 
demands including changing travel patterns, roadworks (AT) and infrastructure projects (including those of 
CRL, Vector, Watercare and NZICC). 

Regarding the ‘no surprises’ expectation, city centre updates on key projects and future plans are regularly 
reported through to the Auckland Council’s Policy & Planning Committee. We also work collaboratively with 
Auckland Council officers and specifically through the City Centre Lead to ensure network modifications are 
coordinated and communicated. While we regularly discuss operational and disruption-related changes with 
the council officers, we welcome the opportunity to directly present these more regular updates to elected 
members or your office. 

Regarding the two situations mentioned in your letter: 

Shared westbound through / left lane at Hobson St / Victoria St signals 

On the matter of congestion at the left turn from Victoria St onto Hobson St, we have examined traffic patterns 
and developed several options to address this issue. A summary of both short and long term solutions was 
submitted to the City Centre Steering Group in April (with a further update to the Mayor’s office on 25 August 
2025), including a proposal for an additional westbound through lane.  

Analysis indicated converting to a shared through / left lane would reduce congestion for vehicles turning left 
from Victoria St into Hobson St. While the change could increase queuing for westbound traffic, the 
assessment concluded there would be an overall net benefit at the intersection, this was implemented on 27 
May. Subsequent monitoring found that the intersection has operated more efficiently. We will continue to 
monitor this intersection and agree it is challenging. 

Shared Barnes Dance 

Barnes Dance phasing at Victoria St / Nelson St is part of a formal traffic control trial managed by Auckland 
Transport for a 12-month period. Signal phasing was also introduced at other intersections along Te Ha Noa 
(Queen St and Federal St). This shared Barnes Dance phasing trial was included as part of the initial 
consultation for the cycleway and was also included in the midtown communications around the opening of Te 
Ha Noa. Intersections involved in the trial are being closely monitored, including video surveys of operations 
and surveys of user experience conducted both in person and online. 

For this particular intersection, pedestrian signal timings for the Barnes Dance crossing have been adjusted, 
reducing clearance time from 34 seconds to 22 seconds. The impact on pedestrians, especially those using 
the longer diagonal created by the intersection layout, continues to be monitored. 
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Upcoming projects and changes on the network 

We have discussed with you the benefit of a refresh of the City Centre Master Plan, you have confirmed this 
is one of your priorities with the new Council. The benefits as we see it are political alignment which has 
become less so in recent years, an opportunity to review elements of the original urban design philosophy and 
reconsider traffic movement alongside stakeholder needs and expectations.  
 
A review will also occur post much of the significant disruption associated with CRL. Having said this there is 
always a ‘bedding in’ period for any of changes, we therefore strongly recommend movement is monitored, 
allow changes to settle in adjust and then if more significant change is warranted design these at this stage.  
 
On a related note we have been working with Council officers to develop the Midtown Traffic Circulation Plan, 
this is focused on the Midtown/Te Waihorotiu Station neighbourhood area (including the Aotea Arts Quarter), 
The Plan aims to maximise the benefits of the City Rail Link opening next year through addressing network 
integration with place functions, and pedestrians and public transport user experience. 
 
This approach draws together key precinct-level outcomes from the City Centre Bus Plan, Access for Everyone 
(A4E), and Room to Move: City Centre, by establishing a staged implementation approach that delivers 
targeted improvements ahead of the CRL.  
 
The Midtown Traffic Circulation Plan consists of two stages: the Wellesley Street bus lane and Aotea Quarter 
circulation improvements. The Wellesley Street improvements include parking, loading and servicing changes 
as well as optimisation of the traffic signals, noting that it is also one of four city centre streets identified for bus 
priority. This plan is being refined in discussion with key stakeholders, elected members and feedback from 
the City Centre Advisory Group. We welcome further discussion with you and your office about these plans, 
including the site visit requested. Implementation of the Wellesley Street changes are scheduled for February 
2026 to be in place well before CRL opens.  
 
Please note the Albert Street bus corridor will be operational at the end of November, shortly followed by the 
Vincent Street bus improvements which include bus stops and shelters on Mayoral Drive, which are aligned 
with the Symphony Centre development. Bus services, particularly the Northwestern rapid transit services, will 
then re-route to use Albert Street from Queen and Hobson Streets. 
 
As these works become operational, we will continue to conduct comprehensive reviews of network 
performance and traffic signal optimisation. The results of ongoing network monitoring will be presented to the 
Policy and Planning Committee at a future meeting. 
 
Auckland Transport continues to work very hard to ensure a no surprises approach and open engagement 
with key stakeholders and elected members across the region and including the city centre. We remain 
committed to this, evidence this approach is working is in our SOI target relating to local board engagement, 
at 78% this is an excellent result. The work we do is always aligned with the City Centre Master Plan and 
communicated through the various political and stakeholder engagement platforms. 
 
Yours sincerely 

 

 
 
Dean Kimpton 
Chief Executive 
 

cc: Richard Leggat 
 Phil Wilson 
 

Attachments : Albert St Bus changes memo 
  Midtown Traffic Circulation Memo 



   
 

Memorandum  

To:  Office of the Mayor of Auckland 

Transport, Resilience and Infrastructure Committee 

Waitematā Local Board 

From: Jane Small, Group Manager Rail and Rapid Transit Infrastructure, Auckland 
Transport 

Mark Lambert, Group Manager Rail Services, Auckland Transport 

Copy: Chief Executive, City Rail Link Ltd 

Director Resilience and Infrastructure, Auckland Council 

Directors Infrastructure and Place, and Public Transport and Active Modes, 
Auckland Transport 

Date: 30 September 2025 

Subject: Update on Albert Street and bus route changes 

 

Executive Summary  

 

1. Auckland Transport is continuing to work closely with City Rail Link Ltd and 

Auckland Council to ensure Link Alliance completes works to enable Albert 

Street to be opened up as much as possible before the busy end-of-year 

festivities begin in December.  

2. This includes removing as much temporary traffic management as possible 

from Albert Street and surrounding streets, and returning major bus routes to 

this new, purpose-built traffic corridor.  

3. Following completion of the last remaining construction requirements, buses 

will begin travelling on the full length of Albert St from Friday 28 November 

2025. After this date, there will still be some limited CRL completion 

construction in the Albert Street area and some enabling works by Symphony 

Centre (i.e. delivery of interim bus stops as per the developer agreement).  

4. Returning bus services to Albert Street results in the removal of all buses 

(except the CityLink red bus) from Queen Street between Wellesley and 

Customs Sts, and removes most buses from Wyndham and Hobson Streets.  

5. A comprehensive and integrated communications plan is in place to support 

these changes – alongside other city centre transport changes – and elected 

members will be invited to participate in a milestone event in the new electoral 

term.  

 



   
 

Albert Street bus route construction update 

6. Auckland Transport is working closely with City Rail Link Ltd and Link Alliance 

to ensure final works to enable Albert Street to be re-opened as a key bus 

transit route are prioritised.  

7. Albert Street (connecting to Vincent and Pitt Streets) is an important part of 

the City Centre Bus Plan that will make bus journeys more efficient and 

reliable – and the city centre better connected for all Aucklanders – no matter 

how they choose to travel. 

8. Already, many bus routes use Albert Street between the Lower Albert Bus 

Interchange and Wyndham Street. The final phase of CRL construction 

enables buses to return to the remainder of Albert Street (south of Wyndham 

Street). See appendix for a map of the key route changes.  

9. Remaining Link Alliance construction activities to facilitate the re-opening for 

buses include:  

a) Works at the Wyndham/Albert intersection, the Durham slip lanes near 

the bluestone wall (which intersects with Albert Street), Wellesley/Albert 

intersection, and a final asphalt layer between Victoria and Wellesley 

Streets.  

b) Mayoral Drive works including re-installing a building canopy, 

completing a footpath, asphalt, and completion elements around the 

station entrance building.  

c) New road line-marking applied to the length of the asphalted road, 

followed by a six-week curing period before green paint for the new bus 

lanes can be applied.  

10. In addition to Link Alliance works, the Symphony Centre developer must 

complete interim bus stop enabling works on Mayoral Drive as part of its 

developer agreement with Auckland Council.  Note we understand there is a 

risk these interim bus stops may not be delivered in time for 28 November, 

however Auckland Transport has developed a back-up plan for bus stops in 

an alternative location. 

11. Bus operators have now been given the required several months’ notice of the 

confirmed date. This notice period is required so that new timetables and 

routes can be agreed and built into bus driver duties. 

12. Other nearby projects also requiring coordination and ongoing construction 

interfaces/dependencies include: 

a) Wellesley Street Bus Improvements 

b) Midtown Traffic Circulation Plan 



   
 

c) Vincent Street Bus and Cycleway Improvements 

d) Karangahape Precinct Integration Project 

e) Watercare Mayoral Drive wastewater diversion 

f) Vector power upgrade works 

13. While buses are now confirmed to return to Albert Street from 28 November, 

there will still be some further construction activity in the area in preparation 

for CRL opening.  

 

Communications plan  

14.  Auckland Transport is leading an integrated city centre transport 

communications programme, supported by City Rail Link Ltd and Auckland 

Council.  

15. The communications programme includes the following aspects: 

a) Key stakeholder engagement activity, providing an integrated view of 

all city centre transport projects.  

b) Bus route and bus stop changes – customer information and 

notifications. 

c) “Your City Connected” campaign – AT's key marketing platform for city 

centre projects and improvements.  

d) A media release / milestone event to mark the re-opening of Albert 

Street as a major transit route on 28 November (details to be confirmed 

in the new electoral term). This is intended as broader progress update 

about city centre upgrades and improved transport circulation, marking 

another significant step forward toward the opening of the City Rail 

Link.  

 

 

 

 
 
 



   
 

Appendix 

 

Overview of bus route changes effective 28 November 2025 
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While these infrastructure improvements lay the foundation for enhanced bus priority, the supporting 
network operations and traffic circulation must also be updated to realise their benefits fully. At the 
same time, it is essential to ensure that place functions continue to be supported and enhanced—
particularly in relation to access and operational servicing. With the improved bus corridors and CRL, 
Midtown will become one of the most accessible parts of the city centre. Complementary work is also 
underway to improve the pick-up and drop-off experience for the Aotea Arts Quarter, while 
maintaining sufficient servicing and loading provision to enable businesses to operate effectively. 
The Midtown Traffic Circulation Plan is a key initiative within the City Centre Action Plan, supporting 
the city centre’s transition toward a transport network that is ready to maximise the transformational 
benefits of the CRL. It plays a critical role in operationalising transport outcomes to support wider 
urban regeneration across the station neighbourhoods.  
Focused on the Midtown/Te Waihorotiu Station neighbourhood area (including the Aotea Arts 
Quarter), the Plan aims to optimise network integration with place functions, enhancing the 
experience for pedestrians and public transport users alike. It draws together key precinct-level 
outcomes from the City Centre Bus Plan, Access for Everyone (A4E), and Room to Move: City 
Centre, establishing a cohesive and staged implementation approach that delivers targeted 
improvements ahead of the CRL opening.  
Specifically, the Plan will: 

• Enable the operational outcomes and benefits of the Wellesley and Albert Street bus corridors. 

• Improve pick-up and drop-off functions for the Aotea Arts Quarter. 

• Ensure loading and servicing provision is maintained. 

• Establish a robust monitoring regime to support agile adjustments to network operations—
mitigating unintended consequences and identifying opportunities to enhance business 
outcomes in the area. 

Discussion 
Implementation strategy 
An agile delivery approach is proposed for a staged deployment aligned with the opening of Te 
Waihorotiu Station and broader regeneration objectives. This is based on two stages: 

• Stage 1 – Wellesley Street Bus Lane: Scheduled for implementation by February 2026, Stage 
1 focuses on the introduction of an eastbound Wellesley Street Bus Lane to support the new 
bus corridor and CRL Day 1 operations. 

• Stage 2 – Aotea Quarter Circulation Improvements: Addressing broader circulation challenges 
in the Aotea Quarter, including pick-up and drop-off areas, coach parking and layover, and 
loading and servicing, with a focus on the Wakefield Quadrant, Queen Street, and Mayoral 
Drive.  

Community engagement will occur between August and October 2025.  

Stage 1 – Wellesley Street Bus Lane 
Stage 1 focuses on delivering an eastbound bus lane between Elliott Street and Queen Street. This 
reflects what was previously consulted on during phase one of the Wellesley Street Bus 
Improvements project and aligns with the bus priority envisaged for Wellesley Street under the City 
Centre Bus Plan. 
To maintain access to properties, servicing/loading areas, and Wilson Parking on Elliott Street, the 
bus lane will commence after the Elliott Street intersection. Clear signage will be installed to provide 
direction for private vehicles, pick-up/drop-off users, and servicing vehicles accessing Elliott Street. 
Implementation of the eastbound bus lane is targeted for February 2026. It will be introduced as a 
pilot under the Land Transport Rule: Street Layouts 2023. Work is underway to develop the delivery 
monitoring framework, alongside a tailored communications and engagement strategy.   
Wellesley Street is one of four city centre streets identified for bus priority. Introducing an eastbound 
bus lane is essential to managing the high volumes of pedestrians, buses, and servicing activity 
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expected once the CRL opens and bus operations commence on Wellesley Street. The approach 
prioritises essential access rather than exclusion, supporting efficient public transport, timely business 
servicing, and safe pedestrian movement, while encouraging discretionary traffic to use alternative 
routes. Success will be measured by positive outcomes for customers, communities, businesses, and 
the wider network. 
No changes are proposed to the westbound lane on Wellesley Street, as the existing controls already 
allow it to function as intended.    
To support total mobility users around the Wellesley/Queen Street intersection, the existing mobility 
space outside the old Smith & Caughey building will be retained, and an additional mobility space will 
be created on the opposite side of Queen Street.  

Stage 2 – Aotea Quarter Circulation Improvements 
Ongoing discussions are exploring the potential for the dynamic use of Queen Street bus stops for 
late-night pick-ups and drop-offs, in response to stakeholder feedback. Any such changes will need to 
be carefully balanced with bus operational requirements. As part of the pilot, monitoring will be 
undertaken to assess feasibility, manage potential conflicts, and identify opportunities for refinement. 
The Wakefield Quadrant is proposed as the primary pick-up and drop-off location for the Midtown 
area, reducing discretionary traffic on Wellesley Street and better supporting safe and efficient 
circulation. This approach aligns with Room to Move, and additional opportunities have been 
identified for consideration. These will remain under discussion and may be advanced following 
monitoring and further assessment.  

Working with businesses and stakeholders 
Auckland Transport (AT) is committed to working closely with businesses and stakeholders 
throughout the pilot and monitoring period to ensure operational requirements are understood and 
addressed in a collaborative and timely way. 
 he two-year trial, enabled under New Zealand Transport Agency Waka Kotahi’s Reshaping Streets 
Land Transport Rule, provides scope for public feedback and iterative improvements before any 
permanent changes are confirmed. A monitoring framework, developed in collaboration with 
companies and stakeholders, will include clearly defined success measures to ensure impacts are 
transparent and adjustments can be made effectively. 
Targeted early engagement has taken place from June to July, involving elected members, 
governance, stakeholder, and advisory groups, including the City Centre Advisory Panel, Mayor’s 
Office, and Heart of the City (HOTC), to inform and refine the proposal.  
Feedback received from Wellesley Street Bus Improvements, 'Room to Move' in the City Centre, and 
ongoing engagement with key stakeholders, such as HOTC and Auckland Live, has been taken into 
account. 
Further engagement with key stakeholders and impacted audiences on Wellesley, Elliott, and the 
surrounding streets will take place from September to October to refine the plan, success measures, 
and ongoing monitoring and feedback mechanisms.   
AT is also undertaking some work to enhance signage and early wayfinding, responding to customer 
feedback on the Queen Street ‘Authorised Vehicle Only’ (AVO) lane, between Wakefield Street and 
Wellesley Street, improving legibility when navigating the city centre.  
The final phase will include a broader campaign to communicate the change.  
Communication and engagement will be undertaken with ‘one voice’, emphasising alignment with the 
wider Council group, acknowledging previous engagement, implementation challenges (e.g., Queen 
Street AVO lane), and changes made as a result.  Previous engagement has shown that the vision 
has broad public support, despite some challenges, and AT continues to listen and adapt its plans.   

Additional Midtown and CRL readiness changes 
Trial of shared ‘Barnes Dance’ signal phasing for cyclists and pedestrians 
AT has launched a 12-month trial of shared Barnes Dance signal phasing at three key city center 
intersections on Victoria Street West at Nelson Street, Federal Street and Queen Street. This initiative 
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allows cyclists to cross alongside pedestrians during all-direction crossing phases, supporting the 
upcoming Te Hā Noa cycle path and improving intersection efficiency and multimodal connectivity. 
The key change will be the removal of separate cycle signal phases.   
Albert Street bus corridor 
We are preparing for the return of buses to Vincent Street, Mayoral Drive and Albert Street after being 
diverted to Hobson and Queen Streets for the construction of the City Rail Link (CRL) 
Albert Street, Mayoral Drive and Vincent Street are vital corridors in the Northwest Rapid Transit 
network and the City Centre Bus Plan. Recent upgrade work on Albert Street and Mayoral Drive has 
focused on improving bus priority to support more reliable and frequent services. The corridor will 
reopen for bus services at the end of November.   
Vincent Street Bus and Cycleway Improvements 
Preparing for works to begin in October for a duration of approximately four weeks. Mayoral Drive bus 
stops and shelters. AT is working with the Symphony Centre over-site developer (adjacent to the Te 
Waihorotiu Station) to install a set of bus stops and shelters on Mayoral Drive, outside their 
development site, to enhance passenger amenity and accessibility. 
 

 

 

Next Steps 
Further development of the monitoring framework, including determining the measures of success, 
confirming the design for the preferred Stage 1, carrying out engagement and implementing Stage 1 
by February 2026.  
Stakeholder communications regarding the Plan will be shared with elected members. 
Staff will continue to keep elected members updated as the Plan progresses towards delivery, with 
further information to be provided closer to the time. 
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26 September 2025 

 

Mayor of Auckland, Wayne Brown 

Chief Executive Auckland Council, Phil Wilson 
 

By email  

 

Dear Mayor Brown and Phil  

New Public Transport Services Entity  

In our letter of 19 September 2025, the Board said it would share its thoughts on the functions and structure 
for the new public transport (PT) services entity. 

We have approached this from the lens of an entity focused on delivering a high level of customer service and 
experience, which is safe, efficient and affordable.  In providing our views we have assumed a standalone 
entity (as generally described in the draft legislation). 

We have identified below the core performance measures across all modes (bus, ferry and rail) which we 
expect Auckland Council will use to monitor performance. To deliver these performance measures, the entity 
should have direct functional control or significant influence over resources.  

Primary measures: 
- Passenger boardings  
- Unique customers 
- Punctuality 
- Reliability  
- Utilisation 
- Customer satisfaction 
- Safety (public safety and PCBU) 
 
Other measures: 
- Decarbonisation (of bus and ferry fleet) 
- PT accessibility - cycling and pedestrian 

access to PT (first and last leg) 
- Disruption and Communications 
- RLTP and RPTP effectiveness 
- Office of Auditor General recommendations 
 

Financial measures: 
- Private Revenue Ratio (PRR) (could be a shared 

measure) 
(this is a relatively new measure, more 
comprehensive than farebox recovery. It is the 
ratio of non-rates and tax funding sources as a 
percentage of the expense to deliver public 
transport services (excluding capital). Future 
funding provisions through the RLTP are 
determined by PRR achievement / improvement. 
NZTA also measures total cost (including capex) 
against (non-publicly funded revenues).  

- Financial 
- Minor capital improvements programme 

 

 

In addition to the ongoing core measures, success of the PT entity is deeply linked to major investments in the 
coming 12 to 24 months.  The functional design of the new PT entity must support these: 

- CRL readiness  
- Eastern Busway readiness 
- National Ticketing System functionality and fitness for purpose 
- Auckland Transport Operations Centre (ATOC) and Auckland Rail Operations Centre (AROC) integration 

under the new transport model for Auckland 



- Mobilisation of new PT services contracts including bus tranche 2 and 3, plus western ferry services
- Operationalisation of the electric and hybrid ferry fleet

There are also core dependencies to consider in the functional design. One significant one is the integrated 
asset management and service delivery contracts (e.g. Auckland One Rail and Downer) which should remain 
under the control of the new entity as they relate directly to customer experience.  

Our view is the functional design needs to include some enabling functions (finance, HR, technology, safety, 
customer support etc.,) and these should be leverage through the group shared service model to the extent 
relevant.  

To assist the Council and during the transition period, we can provide information about costs and FTEs based 
on the current PT operating model within Auckland Transport.  

The attached diagrams set out our view on what should be included in the PT services entity functional design. 

Julie Hardaker  
Deputy Chair, on behalf of Chair, Richard Leggat and Auckland Transport Board Members 
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2 October 2025 

 
Mayor Wayne Brown 
 
By email: Mayor.Wayne.Brown@aucklandcouncil.govt.nz 
 
 
 
Dear Mayor Brown, 

Fisher Parade, Howick resealing 

Further to my letter of 30 September I can provide a response to the issue raised in Howick. 

Councillor Williamson spoke to one of our staff, Alan Wallace who attended site with him. From discussions, I 
can confirm the following: 

- Some ‘flyers’ were unfortunately placed in the wrong part of Fisher Parade. This was corrected.  
- The length of Fisher Parade needing resealing was notified and that work is complete. 
- No wasteful spend occurred. 

Omaha Street reseals 

Separately you asked about resealing of a range of roads in Omaha. The roads in this area need renewing 
and resealing, age profiles as below:  

Street name Last reseal date Age 
Meiklejohn Way  
Southern Isle 
Jane Gifford 
Pioneer Crescent 
St Anne Place 
Shamrock Crescent  
Ruby Crescent 

070/2/2001 
01/04/1988 
23/11/1993 
16/01/2006 
01/04/1989 
01/04/1989 
01/04/1985 

24 year old chip seal 
37 year old chip seal 
31 year old chip seal 
19 year old chip seal 
36 year old chip seal 
36 year old chip seal 
40 year old chip seal 

 

These are all extremely old existing chip seal surfaces and require resealing to keep the top surface 
waterproof, and maintain the quality of the asset. This treatment is well overdue. 

That we can do this is because of the additional renewals and maintenance funding Council has provided. 

Omaha Flats Road is quite possibly in the worst condition, scheduled for resealing in the coming month over 
a 3.4 km length. In advance of this, pre-seal repairs have been undertaken on Omaha Flats Road. Further 
pre-work is required and will continue to be carried out over the next couple of weeks. Unfortunately it will 
continue to look untidy until the full reseal occurs. 

Community media platforms continue to be updated. Also happy to correspond direct with those that 
approach you. 
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Any further questions please contact me. 

Yours sincerely 

 

 
 
Dean Kimpton 
Chief Executive 
 

cc: Richard Leggat 
 Maurice Williamson 
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9 October 2025 

Hon Simon Bridges 
Chair, New Zealand Transport Agency Waka Kotahi Board 

Dear Simon 

Request for road policing performance targets that address urban safety outcomes 

We acknowledge the exceptional levels of road policing performance under the Road Policing 
Investment Programme 2024/27, which is very high by international standards. We commend the 
central role the New Zealand Transport Agency Waka Kotahi (NZTA) alongside New Zealand 
Police (NZ Police) have played in this achievement.  
In writing this letter, we do so representing the needs of Aucklanders and ask for greater focus on 
urban road safety outcomes, and that these are strengthened in the Road Policing Investment 
Programme. In Auckland, Wellington and Christchurch most roads are urban rather than open roads. 
For this reason, the current national open roads target requiring around 70 percent of speed 
enforcement to be on roads 80km/h or higher is a potentially significant issue for urban centres such 
as Auckland.  We also note that 90% of all DSI in the Auckland region is on local roads. 
We are pleased to see the recent Road Safety Executive Group (RSEG) decision to enable NZ 
Police to include a proportion of infringements on 60-70km/h rural roads in the open roads measure. 
We support this positive initial step as well as RSEG’s agreement that the next Road Policing 
Investment Programme needs to be evidence-based. General deterrence is an evidence-based 
method of road policing and we support any targets that encourage best practice deployment. 
We ask NZTA work in partnership with NZ Police and the Ministry of Transport to agree a Road 
Policing Investment Programme 2027/30 that is evidence based and built on robust data. This 
includes road speed offences target that accurately reflects where deaths and serious injuries occur 
in Auckland, New Zealand’s other urban centres, and New Zealand open highway network.  
Thank you for enabling the outcomes the Government expects in the Government Policy Statement 
on Land Transport of a reduction in road deaths and serious injuries. 

Ngā mihi, 

Richard Leggat 
Chair Auckland Transport Board 
cc. Richard Chambers, Commissioner NZ Police; Ruth Fairhall, Acting Chief Executive Ministry of
Transport; Megan Main, Chief Executive ACC; Dean Kimpton, Chief Executive




