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AGENDA ITEM 11 | BOARD NOTING PAPER 
To: The Board  

From: Dean Kimpton, Chief Executive 

Reviewed: 
Andrew Downie, Head of Governance 
Dean Kimpton, Chief Executive 

Date: 20 August 2025 

Title: Chief Executive’s Open Board Business Report 

Aronga / Purpose 

1. To summarise Auckland Transport’s (AT's) activities which contribute to the 
delivery of the Statement of Intent (SOI). 

Te horopaki / Background 

2. This report provides an update on progress with meeting our SOI 
performance measures, operational highlights and the impact of our 
decisions on those who use and experience our various networks. 

Me mōhio koe / What you need to know 

Operational highlights and challenges (previous month or year to 
date  

3. City Rail Link (CRL): on 3 August 2025 AT announced with its partners 
CRLL and KiwiRail the new CRL routes. This was well received by media 
and general public. On 7 August 2025 the first train ride by general public 
through the CRL tunnel occurred. This was a special occasion attended by 
the Prime Minister, several cabinet members, the Mayor and other 
dignitaries. Both these events have positively contributed to building 
anticipation amongst Aucklanders. 

4. Eastern Busway: continues to perform strongly, marked by the scheduled 
opening of the scheduled opening of the Ra Hihi or Reeves Rd flyer over, 

5 months earlier than scheduled and in October 2025. This will enable 
reduced congestion on one fo Auckland busiest road networks and further 
enable completion of the Eastern Busway itself. 

5. NZ CIO Awards Win: Open Loop / Contactless payments. The NZ CIO 
Awards were held on 19 August, AT won the Excellence in Customer Value 
award which “celebrates technology teams that redefine customer 
engagement, delivering increased levels of customer value and experience 
through a refreshed approach to user engagement”. This is a huge 
achievement and recognises the efforts of the team and our commitment 
to delivering excellent customer service for Aucklanders. 

6. SOI performance 2024/2025: SOI results for the year ended 2025 have 
been finalised with 19 of the 23 KPIs achieved (refer to Attachment 1), and 
is reported on fully in our annual report. This is a significant achievement 
and maintains the momentum developed and builds well into this year’s 
SOI performance. 

7. SOI performance 2025/2026: Attachment 2 shows July 2025 SOI results, 
the first month of our next annual reporting period. Although the SOI 2025 
– 2028 is yet to be accepted by Auckland Council (council), our 
performance is measured against the SOI approved by our board. 

8. Some measures are reporting July results unfavourably against ambitious 
end-of-year 2025/26 targets. We will work to clarify year-to-date (YTD) 
target trajectories to provide better visibility and accuracy of current target 
status. It is worth noting results will move around somewhat in the initial 
months. the next SOI dashboard we expect to include SOI targets also 
approved by council and YTD projections. 

9. Temporary traffic management redundant equipment removal: to help 
clear the network and encourage greater movement over the last 3 months 
7,773 redundant pieces of temporary traffic management items have been 
collected across just 4 wards; 15% useable / 85% unusable; 55% branded 
/ 45% unbranded. The cost of collection and disposal is currently not 
recoverable, options for cost recovery are being considered. 

10. Road safety: high-risk road user behaviours such as speeding, impaired 
driving, and red-light running are major contributors to road trauma in 
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Auckland and across New Zealand. The current system of fines and 
demerits has been identified by the Ministry of Transport (MoT) as 
outdated. We agree with this assessment. As the Ministry of Transport 
(MoT) prepares to review fines and penalties for driving offences, we see 
an opportunity to work with them to better support positive driving 
behaviour, improve safety outcomes, and align with international best 
practices. This includes making fines risk-based, applying demerits for 
safety camera offences and ensuring enforcement is consistent across 
agencies. 

11. We will also look to advocate for improvements in the demerit system, 
reinvestment of fines into road safety initiatives, fair payment options, 
proportionate or risk-based penalties for minor offences. Our objective is to 
create a more effective, fair, and safety-focused penalty system that 
supports long-term improvements in road user behaviour. 

12. We will seek to work with the MoT to inform and influence, on behalf of 
Aucklanders, for safer roads. 

13. Parking initiatives update: Attachment 3 outlines a summary of the 
parking initiatives AT is planning in the next quarter.   

14. The Waitematā Local Board has unanimously endorsed the Room to Move 
City Centre Comprehensive Parking Management Plan (CPMP). An update 
on this and implementation is provided in this month’s board pack. Draft 
Room to Move CPMPs for Albany, Manukau, Ponsonby and Newmarket 
will be completed by the end of August 2025. We expect to commence 
public engagement in these areas in November. 

15. Special Vehicle Lanes: a number of existing special vehicle lanes across 
Auckland do not yet have compliance cameras installed. Six sites are being 
prepared for installation in 2025. With this we expect an improvement in 
network travel time reliability and consistency for our customers. 

16. The AT Park app has had its first major update (July 2025), refreshing its 
design and enhancing core functions. This has been well received by 
customers. 

17. Bus procurement tranche 3: we have completed final preparations ahead 
of the request for proposal (RFP) release in August, with evaluation and 
award targeting completion in December 2025. 

18. Tranche 3 consists of four service contract units spanning three areas 
across central and south-east Auckland, requiring approximately 230 
buses.  We will manage any changes through agreed variation rates. The 
revised contract aligns with current public transport services agreements 
which reflect the updated New Zealand Transport Agency Waka Kotahi 
approved indexation method. 

19. Ferry Western package (services) procurement continues with strong 
interest and several engagements completed with participants. 

20. The RFP is scheduled to close at the end of August 2025. Subject to tender 
clarifications and negotiations, tender evaluation and award is expected in 
December 2025. 

21. Group Shared Services (GSS): Attachment 4 provides a summary of 
progress on the GSS programme. 

22. Business cases for GSS have been completed and the programme is now 
shifting to detailed design and implementation. In support of GSS 
implementation AT has mobilised an internal team and programme of work. 

23. People and performance: end of year performance review processes are 
ending with talent and succession planning discussions being held to 
identify and develop the talent pipeline. A revised performance framework 
has been introduced for 2025/26 using a five-point scale to add “Above 
Expectations” as a rating and better recognise high performers. In addition, 
People Leader metrics have been prescribed to improve leadership and 
team outcomes. The Public Service Association was involved in their 
development. 

24. The people and performance dashboard is included as Attachment 5. 

25. The collective employment agreement has been successfully ratified for 
a three-year period. 
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26. Fareshare: since its launch in June 2025, 62% of eligible AT employees 
have signed up to Fareshare. More generally we are seeing continued 
strong interest and growth in Fareshare amongst those companies 
committed to public transport as an option for their people. 

Risks 
27. The risk update for Q4 FY25 is presented in Attachment 6. 

Key approval papers 

28. The key items requiring approval or noting by the board at this meeting are: 

a. Adoption of the 2024/25 Annual Report. 

b. Quarterly Report (Q4) to AC for Quarter Ending 30 June 2024.  

c. National Ticketing Solution – Update. 

d. Room to Move in the City Centre. 

e. Speed Limit Reversals. 

f. City Rail Link Asset Allocation and Assurance. 

g. Rail Level Crossing Programme - Western line proposed next steps. 

h. Downtown Programme - Quay Park bus layover. 

Ā muri ake nei / Next steps 

29. The next Chief Executive’s Open Board Business Report will be presented 
to the board at the 28 October 2025 meeting. 

Ngā whakapiringa / Attachments 

Attachment # Description 
1 SOI Dashboard – June 2025 
2 SOI Dashboard – July 2025 
3 Parking and kerbside key activity timeline 

4 Group Shared Services update 
5 People and Performance Dashboard – July 2025 
6 Risk Update – Q4 FY25 

Te pou whenua tuhinga / Document ownership 

Submitted by Recommended by Approved for 
submission 

Shameel Sahib 

Head of Corporate 
Strategy & Business 
Planning 

Andrew Downie 

Head of Governance 

Dean Kimpton 

Chief Executive 

 
 

 
 

 

 



Power BI Desktop

Objective ID

 

SOI Measure FY
Target

Latest
Result

YTD
Status

Previous
FY Result

Performance Commentary

Making
Every
Interaction
Count

1 Customer perceptions
AT listens and responds to Aucklanders'
needs

33% 32% NOT MET 29% In the June quarter we have seen another increase in our lead SOI customer metric AT listens and responds to Aucklanders needs, (up
3% from the March quarter to 36% this quarter). This brings our Full Financial Year score to 32%.

This quarter we saw increases across all of our key reputation metrics with some of the largest increases being in understanding the
needs of Aucklanders (up 5% to 40%), trust AT to make the right decisions (up 5% to 38%) and makes wise spending decisions (up 5% to
34%) and AT is easy to deal with (up 4% to 40%).

This quarter there was lower recall of negative news stories making space for some more positive messaging to get through. Overall PT
satisfaction and perceptions of safety on PT have remained relatively stable this quarter despite a number of safety incidents on the
network. We have largely maintained the significant increase we saw last quarter in road user satisfaction with the driving experience.

2 Formal complaints
Percentage of total AT case volume
resulting in a formal complaint

<0.6% 0.48% EXCEEDED 0.3% During the Apr-Jun quarter HOP follow-up requests were reclassified as formal complaints to ensure we correctly adhere to our formal
complaint guidelines. This has subsequently seen an expected increase in volume across the Apr - Jun quarter. To respond to this
increase, we identified and implemented operational and productivity improvements to significantly reduce our backlog. Through June, we
have seen a decrease in formal complaints across our HOP channels of 22% down on May. This workflow will see us neutralise and
return to within target of < 0.6%. Our year end financial result is well ahead of the target at 0.48% against 0.6% target.

3 Complaint resolution
Percentage of formal complaints that are
resolved within 20 working days

90% 94% EXCEEDED 94% Our responsiveness to managing complaints, as measured by time to resolution, has improved year-on-year. The rolling 12 month
average shows we are now resolving 94% of all complaints within 20 days, against the target of 90%.

4 Local Board satisfaction with
engagement

47% 75% EXCEEDED 47% The latest survey result of 78% in May 2025 brings our 2024/25 annual average to 75%.
Overall satisfaction levels increased by 7-points to 78%, since Nov 2024. 1 in 3 elected members now stating they are ‘very satisfied’ with
AT’s engagement.
Compared to this time last year, satisfaction has increased 22-points and dissatisfaction has decreased 15-points (currently at 5%).

Improving
Network
Productivity

5 Average travel time across the arterial
network

24
minutes

23
minutes

EXCEEDED 23 minutes The rolling 12-month average travel time remained almost the same at 22.8 minutes, consistently outperforming the SOI target of 24
minutes in the past quarter. April and June both recorded average travel times of 23 minutes for a typical 10 km trip, while May saw a
temporary increase to 25 minutes due to higher congestion levels resulting from increased travel demand.

6 Arterial productivity
Average number of people moving per
hour during the morning peak

28,000 29,131 EXCEEDED 28,639 By June 2025, the rolling 12-month average of AM peak arterial road productivity slightly declined from 29,244 by April to 29,131 by June
2025. This reduction was primarily due to decreased travel demand levels during multiple holidays in April and June within the quarter.
Also, congestion levels on the network were higher on non-holiday weekdays compared to the same period last year. Despite seasonal
fluctuations, productivity remained above the annual target.

7 Freight performance
Percentage of the freight network
moving without congestion in the
interpeak

85% 86% MET 87% The rolling 12-month average of freight network level of uncongested network remained steady at 86%, consistently exceeding the set
target throughout the past quarter. May, being one of the busiest months of the year, reliably met the target, while April and June
exceeded it. The sustained performance above SOI target indicates continued efficiency in freight movement across the network.

8 Bus Priority
Kilometres of bus priority (including SVL
and dynamic lanes) delivered

5km 7.1km EXCEEDED 4.9km 7.1km of SVL's delivered against a target of 5km for 2024/25 FY (The Strand SVL, Whangaparaoa Dynamic Lane Timing Change, Main
Highway Dynamic Bus Lane, Triangle Road SVL, Westgate/Fred Taylor Dr SVL, Point Chevalier Rd T3 lane, Kingdon St Dynamic Loading
Zone, The Strand SVL and Portage Road to Church Street East SVL).

Taking
Transport
From Good
to Great

9 PT Boardings
Annual numbers of PT trips

94.7m 88.8m NOT MET 86.8m Bus: 70.1m / Train: 13.8m / Ferry: 4.9m
After strong growth in the first half of the year, patronage plateaued in the second half of the year. The main factors limiting patronage
growth are ongoing hybrid working and loss of confidence in the rail network due to the KiwiRail Network Renewal programme. Despite
having more unique customers of public transport (approximately 600,000 per month, compared to around 420,000 before COVID),
people are travelling less.

10 PT reliability
Percentage of services that start
according to schedule

Bus:
98%,
Ferry:
98%,
Rail: 85%

96.2% MET 94% Bus: 96.1% / Train: 96.4% / Ferry: 96.8%
Problems with HOP technology onboard buses is resulting in missed trips that are actually operated.
Strong performance has been supported by a 6% improvement in Kiwirail track infrastructure performance, which was largely driven by
the works that were completed during the extended block of lines provided.

11 PT punctuality
Percentage of services that start and
end according to schedule

88% 90.4% EXCEEDED 88% Bus: 89.9% / Train 91.1% / Ferry 96.5%
Train punctuality exceeded target during the period with fewer speed restrictions on the network for track related issues, and a 4.2%
improvement over the previous 12 months.

12 PT utilisation for frequent routes during
peak

49% 46.4% NOT MET 48% Bus: 50.7% / Train: 44.8% / Ferry: 26.3%
We will begin the network review process for underperforming routes in July 2025, aiming to understand what changes are required to
improve utilisation particularly in South Auckland.

Reporting as at June 25
Statement of Intent (SOI) 2024/2025 Performance Targets

Above target 2.5%

11
Target +/- 2.5%

8
Below target 2.5%

4
Not rated

--
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Objective ID

 

SOI Measure FY
Target

Latest
Result

YTD
Status

Previous
FY Result

Performance Commentary

Value for
Money and
Growing
External
Revenues

13 Farebox Recovery Ratio
The percentage of the total PT operating
cost recovered through fares

34% 33.5% MET 31% June Total Farebox Recovery Ratio (FRR) was favourable at 36.3%. Bus: 34.0% actual vs 30.4% target; Ferry 45.1.% actual vs 49.3%
target; Train 37.9% actual vs 21.1% target, noting line closure impacts reduced. Notwithstanding lower patronage and associated
revenue, FRR has improved in recent months to achieve 33.5% in FY25, within 2.5% of the 34% target.

Core
Business
and Other
Activities

14 Safety
Deaths and Serious Injuries on the road
network in Tāmaki Makaurau Auckland

No more
than 576

611 NOT MET 594 Our SOI target for the 2024/25 financial year is no more than 576 DSI. Financial Year to date there have been 611 provisional DSI on the
Auckland network (1 July 2024 to 30 June 2025), the number is provisional as a traffic crash report can take up to 3 months to be
investigated and entered into CAS. On the roads AT has responsibility for which do not include State Highways, the deaths and serious
injuries total is 538.

15 Emission reduction
Reduction in operational emissions
including Public Transport activities
(from 2021/22 baseline)

10%
increase
(from
2021/22)

8%
increase

MET 11%
increase

Our provisional result of 8% increase from 2021/22 reflect increases in operational emissions in the short term (largely due to the recovery
in public transport services following Covid-19), before our operational emissions plateau and ultimately reduce.

16 Cycle counts
The number of people cycling past
defined count sites

3.44m 3.5m EXCEEDED 3.35m Cycle counts in June were 240,681 – 7.6% below the monthly target.
May 2025 shows a –5.1% decrease from June 2024.

17 Asset condition
Proportion of key assets in moderate or
better condition

83% 83.6% MET 85% No substantial change, though long term trajectory is slow downward decay. Current performance is as at 30th June.

18 Road maintenance
Percentage of the sealed local road
network that is resurfaced or
rehabilitated

6.5% 6.8% EXCEEDED 6.1% There has been 3,806,711 m2 of resurfacing/rehabilitation completed which is 6.76% of the total sealed road network area (56,292,128
m2). This comprises 10.6 km of pavement rehabilitation, 99.9 km of asphalt resurfacing and 327.3 km of chip sealing. This is the largest
resurfacing programme completed since the 2016/17 year.

19 Resource consent timeframes
Adherence to the service level
agreement to provide specialist input
into the resource consents

80% 93% EXCEEDED 79% The response rate has continued to exceed the target. A higher volume of consents has been responded to over this quarter due to
changes to the Council development contributions policy which resulted in an increase in applications lodged. AT has also responded to
consents lodged under the Fast Track Approvals Act and has met all Council (and EPA) timeframes for these applications. The FT
applications are very complex applications which do not align with Councils Future Development Strategy. The response rate over the last
quarter has been 96%. The overall result for 2024/25 FY is 93% which is well above the SOI target of 80%.

20 Percentage of capital budget invested 85% 93% EXCEEDED 99% Despite uncertainty around National Land Transport Funding at the start of the year, AT ended up delivering a record high capital
programme of $1,257m. This was 93% of our total budget, and a $200m (19%) increase on the previous 12-month period.

21 Percentage of capital programme
delivery on time.

Agree
methodol
ogy

87% MET New
Measure

87% of SOI capital programme milestones were met by Q4 FY25. 50% of programmes had no slippage of their milestones. We have
agreed with council that we will use the total number of programmes meeting their milestones as the agreed methodology for FY26.

22 Percentage of procurement spend with
Māori-owned business

3% 3% MET 2.32% Māori-owned businesses received $64.48 million in direct and sub-contracted spend through the 2025 financial year. This equates to
2.96% of AT total spend, within the +/- 2.5% threshold of the 3% target.

23 Number of marae improved by AT’s
programmes.

1 1 MET 1 Te Kia Ora marae construction completed. Significant efforts were made to secure additional budget and facilitate the delivery of work at
Reretehoi Marae and Tahuna Marae.
Work at both Marae are underway, however delays were caused by adverse weather and the discovery of a midden at Tahuna Marae.

The discovery required (and we subsequently received) Heritage Authority approval for the removal of the midden before work could
continue.

Reporting as at June 25
Statement of Intent (SOI) 2024/2025 Performance Targets

Above target 2.5%

11
Target +/- 2.5%

8
Below target 2.5%

4
Not rated

--
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Objective ID
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SOI Measures Previous
FY Result

Latest
Result

YTD
Target

Year-end
Target

YTD
Status

Performance Commentary

Making Every
Interaction Count

1 Customer perceptions
AT listens and responds to Aucklanders' needs

32% Expected in
Q2

  36% Not Rated  

2 Formal complaints
Percentage of total AT case volume resulting in
a formal complaint

0.48% 0.51% <0.4% <0.4% Not Met Residual backlog (and reduced responsiveness to customers) from AT HOP queue (credits, concessions, missing
tags) continuing to see a higher level of formal complaints than forecast. Actions in place (digtial and assisted teams)
to reduce backlog, however forecast August to be unfavourable against target.

3 Complaint resolution
Percentage of formal complaints that are
resolved within 20 working days

94% 89% 90% 90% Met Our responsiveness to managing complaints, as measured by time to resolution, has improved year-on-year and the
rolling 12-month average is well ahead of the target of 90%.

4 Local Board satisfaction with engagement 75% Expected in
Q2

  75% Not Rated  

Improving
Network
Productivity

5 Average travel time across the arterial network 23 minutes 22 minutes 23 minutes 23 minutes Met The rolling 12-month average people travel time is 22.9 and is on track to meet the SOI target of 23 minutes. In July
2025, the average people travel time was 22 minutes (for an average trip of 10 km) which was 1 minute lower than
June 2025. However, it was 1 minute higher than in July 2024, primarily due to increased congestion levels recorded
in July 2025 for general traffic compared to the same month last year.

6 Arterial productivity
Average number of people moving per hour
during the morning peak

29,131 29,506 30,000 30,000 Not Met By July 2025, the rolling 12-month average of productivity reached 29,053. In July 2025, arterial road productivity
during the AM peak was 29,506, which was 3% higher than the previous month. This productivity was 2% below the
SOI target of 30,000. This slightly lower-than-target productivity was primarily attributed to the school holiday until 13
July, resulting in reduced traffic demand levels and consequently lower productivity.

7 Freight performance
Percentage of the freight network moving
without congestion in the interpeak

86% 86% 86% 85% Met The rolling 12-month average of freight network level of uncongested network reached 86% in July 2025 and
continues to be above target. In July 2025, 86% of the Freight Network operated at Levels of Service A-C during the
interpeak period which was 1% lower compared to July 2024.

8 Bus Priority
Kilometres of bus priority (including SVL and
dynamic lanes) delivered

7.1km Expected in
Q2

  10km Not Rated Boardings lagged target in the first two weeks of the year, when severe weather had a greater impact on patronage
than expected. By the end of July boardings were back on track to forecast. Usage of tertiary concessions is lower
than desired. It may be that some students are using PT without applying for the concession, though this might also
be an issue because frequency of travel could be lower.

Taking Transport
From Good to
Great

9 PT Boardings
Annual numbers of PT trips

88.8 million 7.3 million 7.8 million 94 million Not Met Boardings lagged target in the first two weeks of the year, when severe weather had a greater impact on patronage
than expected. By the end of July boardings were back on track to forecast.
Usage of tertiary concessions is lower than desired. It may be that some students are using PT without applying for
the concession, though this might also be an issue because frequency of travel could be lower.

10 PT reliability
Percentage of services that start according to
schedule

96.2% 96% 98% 98% Met Performance is within target threshold for all modes.
Bus: 96.0% actual vs 98% target;
Train 96.7% actual vs 98% target;
Ferry 96.0% actual vs 98% target.

11 PT punctuality
Percentage of services that start and end
according to schedule

90.4% 92.5% 89% 89% Exceeded Performance continues to be above target for all modes.
Bus: 92.5% actual vs 89% target;
Train 91.7% actual vs 89% target;
Ferry 96.8% actual vs 89% target.

12 PT utilisation for frequent routes during peak 46.4% 46.2% 50% 50% Not Met Performance is slightly lower than target due to south Auckland bus performance + school holidays and inclement
weather in July
Bus 50% actual
Train No data for July due to reporting issue
Ferry 25.2% actual

Statement of Intent (SOI) 2025/2026 Performance Targets
Reporting as at July 2025 Above target 2.5%

2
Target +/- 2.5%

9
Below Target 2.5%

6
Not Rated

7
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ID SOI Measures Previous
FY Result

Latest
Result

YTD
Target

Year-end
Target

YTD
Status

Performance Commentary

Taking Transport
From Good to
Great

13 Farebox Recovery Ratio
The percentage of the total PT operating cost
recovered through fares

33.5% 32% 34% 34% Not Met Overall PT contract costs have been favorable in July. However, Severe weather in the first half of the month
contributed to lower patronage, revenue and farebox performance.
Bus 30.0% actual vs 32.0% target
Ferry 57.3.% actual vs 49.6% target
Train 25.8% actual vs 30.9% target .

Core Business
and Other
Activities

14 Safety
Deaths and Serious Injuries on the road
network in Tāmaki Makaurau Auckland

611 41 43 <=576 Met Road Safety has moved from a rolling 12 month report to a forecast model. The 43 DSI is what we would need to be
under to be on track to meet 576 SOI figure, we are provisionally at 41 for July

15 Asset condition
Proportion of key assets in poor or very poor
condition

16.4% Expected
in Q2

  17% Not Rated  

16 Road maintenance
Percentage of the sealed local road network
that is resurfaced or rehabilitated

6.8% 1.4% 0.6% 7% Met Performance was as forecast for July when asphalt only can be undertaken due to the weather conditions. We expect
chip sealing to commence in September if weather conditions permit.

17 Emission reduction
Reduction in operational emissions including
AT contracted public transport activities

100,511
tCO2e

Expected
in Q2

  0% from
Baseline

Not Rated  

18 Low emission buses
Number of buses in the Auckland bus fleet
classified as low emission

New
measure

225 225 350 Met On track to achieve target, with at least 125 additional Low Emission Buses expected to enter service over the next
year. The first of these new buses are scheduled to be in service by October.

19 Cycle counts
The number of people cycling past defined
count sites

3.5 million 0.25 million 0.23 million 3.52 million Met Cycle movements in July at the 26 selected counters was 7% higher than the monthly target, and +4.2% increase from
July 2024.

20 Resource consent timeframes
Adherence to the service level agreement to
provide specialist input into the resource
consents

93% 92% 90% 90% Met The performance target was met. A high volume of applications was responded to, 58 out of 63 were within
timeframes. This included significant large scale and complex fast track applications for Delmore, Dury Metro, Sunfield
and Milldale.

21 Percentage of capital budget invested 93% 79% 90% 90% Not Met July capital spend was only 79% of budget, this level is in line with prior years with generally low spend in the first
month of the new year.

22 Percentage of capital programme delivery on
time.

87% Expected
in Q2

  90% Not Rated  

23 Percentage of procurement spend with Māori-
owned business

3% 3.54% 3% 3% Exceeded In July 2025, Māori-owned businesses received $5.29 million in direct and sub-contracted spend from AT, representing
3.54% of total spend for FY2026 to datet. All contractor spend reported has been verified either through the Amotai
database or signed self-declaration forms, ensuring alignment with AT’s definition of a Māori supplier.

Looking ahead, further sub-contracted spend is anticipated through major infrastructure projects that include
contractual Supplier Diversity KPIs. AT is also driving growth through its Emerging Suppliers Programme, supporting
Māori and Pasifika civil construction contractors. Six suppliers have been appointed, and head contractors are required
to partner with them, fostering development and contributing significantly to AT’s supplier diversity goals.

24 Number of marae improved by AT’s
programmes.

1 Expected
in Q2

  1 Not Rated  

Statement of Intent (SOI) 2025/2026 Performance Targets
Reporting as at July 2025 Above target 2.5%

2
Target +/- 2.5%

9
Below Target 2.5%

6
Not Rated

7



Key Parking Initiatives Timeline

Key

Workstream 1 – Enablement

Workstream 2 - Growth Initiatives

Workstream 4 - Proactive Parking 
Management

*** All dates are indicative 

Aug 2025

Light industrial pilot 
- Mt Smart - go live

Light industrial pilot 
- Wairau - go live 

Pukekohe new paid 
parking  go live 

Sep 2025 Oct 2025 Nov 2025

Public consultation-
Tranche 1 CPMPs

Presentation to AT 
Board of Room to 

Move City 
Centre Plan (final 

CPMP)

Commencement of 
Tranche 2 CPMPs

Commencement of 
design and delivery 

of short-term 
initiatives in the City 

Centre

Dec 2025

Launch Road new 
paid parking go live

Shaddock St new 
paid parking go live

Jan 2026

Retro SVL – 
Akoranga go live

Retro SVL – 
Pakuranga go live

Retro SVL – Park Rd 
(Domain entrance to 
Carlton Gore Rd) go 

live

Retro SVL – 
Fanshawe St go live

Retro SVL – Park Rd 
(Hospital to Grafton 

Rd) go live

Retro SVL – Great 
South Rd, 

Penrose go live

Draft Plan Tranche 1 
CPMPs complete



GSS Update

26 August 2025 – Chief Executive Report - Open



Background
• In June 2024,  Auckland Council (council) established a stand alone Group Shared Services (GSS) 

directorate which is intended to provide shared services to council and Council Controlled Organisations 
(CCO’s).  

• The GSS function reports to a Board comprised of the Chief Executive of council, CCO Chief Executives 
and an independent Chair.  

• GSS is overseen by Richard Jarrett, Director Group Shared Services.

• GSS will provide shared services in the following six areas: Customer Experience & Digital, Corporate 
Support Services, Data Services, Procurement Services, People Services and Technology Services. 

• The main focus up until now has been the approval of implementation business cases for each of these 
areas.

• Focus is now shifting to detailed design and implementation planning between now and December 2025.



Core Principles of GSS
• The services are common across all council group organisations and where there is currently duplication.

• The services are transactional/process intensive and can potentially be simplified, automated and 
digitised.

• A service included in GSS has the potential to leverage the group’s size and scale.

• It will deliver ratepayer value and contribute towards the proposed Long Term Plan savings target.

• Inclusion of the service in GSS does not negatively impact on the CCO’s customers, Statement of 
Intent outcomes, board accountabilities and director duties.

• Services included in GSS contribute towards a single ‘Aucklander’ interface with the council group (where 
appropriate and agreed).



• As part of the GSS programme of work a number of quick win initiatives have been identified. 
These include:

‒ Customer Experience & Digital – a group contact centre technology platform.

‒ Corporate Support Services – optimised management of fleet, travel bookings, facilities 
management services.

‒ Data Services – group data strategy and governance; a common data platform.

‒ Procurement – extension of our Group Source practice, procurement centre of excellence.

‒ People – Project Galaxy (new HR Information System and Payroll).

‒ Technology – standardising corporate technologies such as End User Computing, Service 
Management and the infrastructure and networks supporting these.

• As outline in the Mayoral Proposal in the Annual Plan, 50% of these initiatives are to be 
implemented by 30 June 2025 and 100% by 30 June 2026.

• To ensure a co-ordinated approach to implementation, Auckland Transport (AT) has established a 
Project Control Group (PCG) to interface with GSS.  Dedicated resourcing will also been 
committed to ensure AT is not responsible for any delays in implementation. 

GSS Functional Scope & Quick Wins



Functional Area Scope and Updates 

Procurement 
Services

Corporate 
Support 
Services

Data Services

• Common category management and services – corporate 
procurement, common digital technology procurement.

• Procurement Excellence.
• Sustainable Procurement Community of Practice.

• Detailed Design of services, 
processes and future potential 
organisational construct is 
underway.

• Improving the services related to Corporate Accommodation such 
as facilities management, reception and mail, consumables, 
printing, catering, storage and access security.

• Fleet and travel.

• Service assessment to determine 
value of a group offering is in 
progress.

• Shared data strategy, platforms and Communities of Practice.
• Option for AT to progress to wider services (e.g. data governance).

• Detailed Design underway.

Status/next stepsFocus AreasDirectorate



Functional Area Scope and Updates 

Customer 
Experience & 

Digital

Technology 
Services

People 
Services

• Group contact centre technology solution.
• Identify opportunities for Group channel support consolidation.
• Digital front-door for Aucklanders (web/digital front door).

• Design and procurement of  Contact 
Centre platform.

• Non-line of business services for end user computing, service 
management, infrastructure and networks.  

• Community of Practice for cyber security.
• Detailed design of these services.

• Project Galaxy - new HRIS (Workday) & Payroll (Datapay) systems.

• Council build / integration into 
Workday.

• AT design commences in September 
2025.

Status/next stepsFocus AreasDirectorate

Operating 
Model

• Design of GSS Operating and Delivery model.
• Master Services Agreement (MSA) and Service Level Agreements 

(SLA’s).

• Phased implementation of operating 
model in line with uptake of GSS 
services.

• MSA design commenced.



DashboardUpdate

1,913.8
Full Time Equivalents

Reporting period: July 2025 

People and Performance - Auckland Transport

1,942
Total Headcount

56:44:0
Gender 
Male:Female:Diverse

1,471
Unplanned Leave Days

AT’s headcount remains within budget levels and continues to be managed under the 
resource governance group. Within this some small targeted investment has been made into 
City Rail Link and technology. 

Our demographic measures have remained relatively stable, including ethnicity 
representation (Māori 4.0% and Pasifika 7.5%), median age (43), median tenure of 
management workforce (4 years) and all staff (2.4 years).  

Our voluntary turnover continues to fall to levels experienced pre-Covid and has dropped 
below 10% at 9.1% as of the end of July. The overall 12-month rolling average is 10.3% (10.1% at 
the end of the financial year June 2025, and 11.69% June 2024, compared to 19% at the end of 
the financial year June 2023). However, this remains a watch out as the risk of retention and 
attraction is forecast to rise due to the sustained level of change being experienced across 
the council group currently. It is important to note 10% of leavers who completed the exit 
survey in July mentioned GSS or CCO uncertainty as a reason for leaving.

Unplanned leave has risen this month, with a total of 1,471 days in July (1387 in June). The 
number of people with leave in excess of 5 weeks has increased from 315 in June to 396 in 
July, contributing to higher leave liability. This remains a key focus area.

Overall, our people metrics are trending positively, and the deployment of our people plan 
remains on track in support of the organisation. 

9.1%
Voluntary Turnover

Māori :            +4% (4.3%  :  long term 12%           
Female Snr Ldrs: 35%       Female Ldrs: 38%

DE&I targets
Māori :  5%  :  long term 12%   current actual 4%        
Female Snr Ldrs: 36%  Female Ldrs: 38% current actual 35% & 36%
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Unconfirmed
Manukau

Botany Town Centre Drive
Britomart

Civic Car Park - Greys Avenue & Mayoral Drive
Constellation Station, Northern Busway

Ferry Terminal - 99 Quay Street
Albany

Auckland Marine Rescue Centre - Mechanics Bay
Mitre 10 Building GND, 67 Corinthian Drive

New Lynn Station, Totara Avenue
Pier1 L1 - 111 Quay Street

Smales Farm
Te Ipu Kura a Maki Henderson Civic

Auckland Viaduct Harbour Avenue
Waiheke Island Wharf

Link Alliance/City Rail Link office

Headcount by Location

1.4%
2.1%

6.9%
8.5%

17.1%
1.3%

4.0%
1.3%

25.1%
3.1%
4.0%
4.2%

7.5%
3.5%

9.8%

African

Asian nfd

Chinese

European nfd

Indian

Latin American

Mäori

Middle Eastern

New-Zealand European

Other Asian

Other Ethnicity

Other European

Pasifika

Southeast Asian

Did not declared

Ethnicity

36.0%

34.6%

43.8%
0.2%

64.0%

65.4%

56.0%

People Managers

Senior Roles

General Composition

Gender by position level

Male Another Gender Female



Risk Summary
Cybersecurity
AT has lowered its cybersecurity risk rating from High to Medium, reflecting stronger defenses 
and proactive management. Key actions include a successful incident response exercise, 
CCTV security review, and improved controls for PCI and PII data. AT also performed well in 
a group cyber maturity assessment, with a focus on governance, identity, and third-party 
risk—supported by a new TPRM tool.

Strategy
This risk has increased from High to Very High due to imminent CCO reform and 
commencement of implementation of GSS initiatives. These changes may lead to substantial 
organisational change including purpose – role and AT's operating structure. This level of 
change may impact AT's ability to deliver on its statement of intent and key business 
deliverables resulting in poor customer experience and service impacts. The uncertainty 
created by this change may also impact AT's culture, employee engagement; ability to attract 
and retain talent and staff wellbeing.

Business continuity and crisis response
The 26 May suspicious package incident at 20 Viaduct Harbour Avenue triggered a full 
evacuation and highlighted areas for improvement. A working group reviewed lessons learned 
and recommended actions to ELT, with some immediate changes implemented. Given rising 
threats toward staff, similar incidents may occur. The risk rating remains unchanged but will 
be closely monitored.

*AT’s Risk Management Framework defines current (net/residual) risk as “the actual amount of risk that AT is exposed to” that 
is, after consideration of controls (assuming these are operating effectively).Emerging Risks​

Emerging risks currently on our watchlist:​
• Navigating change – CCO reform, GSS, local elections, and other significant programmes may have a material impact on AT, with the extent of change uncertain. AT 

continues to focus on delivering great quality service and working to achieve performance measures. It is crucial to adopt a proactive, transparent, and coordinated 
approach to maintain operational stability, protect AT’s reputation, and ensure alignment with evolving expectations. The potential disruptions could affect both operations and 
the wellbeing of AT’s people, making it essential to prioritise effective communication and support throughout the transition.​

• Technology – AT faces growing cybersecurity risks from AI-enabled threats such as deepfakes, social engineering, and tech scams. These pose serious risks to 
operational resilience and public trust. A proactive, adaptive cybersecurity strategy is essential to protect systems and data.​

• Psychosocial harm – Ongoing reform, operational pressures, and public scrutiny are increasing stress on AT’s workforce. While engagement is stable, cumulative strain 
threatens resilience and service delivery. Strengthening psychological safety and early intervention is critical to managing this risk.​

Risk Update – Q4 FY25
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