Summary: Transport Accessibility Action Plan 2026-2029 
Overview
The 2026–2029 Transport Accessibility Action Plan (the plan) reaffirms Auckland’s commitment to an inclusive and accessible transport system that works for everyone, regardless of age, ability, or circumstance. Accessibility is framed broadly, covering not just physical access to transport and infrastructure, but also access to information, services and communications that enable people to travel with dignity and independence.
The plan strengthens accessibility expectations across transport planning, design, operations, communications and disruption management, while responding to key challenges such as an ageing population, climate-related disruptions and inconsistent accessibility across the network. It aligns with Auckland Council strategies, central government disability and transport policies, and the Auckland Plan. It will operate as a living document that evolves over time and can adapt as local government transport responsibilities evolve.
Demand for accessible transport is increasing as Auckland's population grows and ages, urban environments become denser, and climate-related disruptions place greater pressure on infrastructure and transport services. These challenges reinforce the need for an accessibility-focused approach across the entire transport journey.
Accessibility is defined through the social model of disability, recognising that exclusion is caused not just by people’s impairments, but by barriers in the environment. The plan emphasises universal design so transport services, infrastructure, and information benefit everyone, including disabled people and those with temporary or situational mobility needs. The plan also strengthens commitments to New Zealand Sign Language as an official language, supporting more inclusive communication, safety and participation for Deaf Aucklanders.
By 2030, the aim is for accessibility to be “business as usual”, supported by universally accessible infrastructure and vehicles, clear and accessible multi-channel information, well‑trained staff, timely maintenance of pedestrian facilities, and stronger monitoring and reporting. While some critical improvements are not yet funded, the plan sets clear actions to reduce transport disadvantage, improve customer experience, strengthen engagement with disabled people, and demonstrate leadership across local government, partners, and suppliers.
Context 
Universal accessibility is a fundamental human right recognised in international, national and regional policy frameworks. While New Zealand does not yet have legislated standards for accessible transport, local government is responsible for setting accessibility expectations and delivery timeframes. Strengthening accessibility practice now, through universal design, accessible communications and end‑to‑end journey planning, positions Auckland well for future national standards and reduces the need for costly retrofits. The plan emphasises that accessibility must be considered across the entire end-to-end journey, as a single barrier can prevent people travelling independently and with dignity. As Auckland grows, coordinated and continuous improvements are needed to ensure transport networks remain accessible, legible and resilient for everyone.
Action Plan
In 2025, the Office of the Auditor‑General made five recommendations to improve Auckland’s public transport planning, communication and performance reporting, all of which have been incorporated into this action plan. While recent years have seen significant progress, such as more accessible buses and trains and better digital communications, further improvements are still required. The plan sets out actions already completed over the past three years and identifies future accessibility priorities. It distinguishes between those that are planned and funded and those that still require further scoping and funding.
Completed Actions 
· Strategic planning and policy development: Accessibility has been embedded into core strategies, policies and frameworks, including the Transport Accessibility Action Plan, Equity Framework and NZ Sign Language initiatives. 
· Monitoring: Accessibility progress is tracked through regular reporting, customer research, Total Mobility data and AI‑enabled analysis of customer feedback. 
· Communications: Public engagement and service information have become more accessible through audio announcements, bilingual and NZSL content, improved signage, and inclusive consultation practices. 
· Public transport improvements: Significant enhancements have been delivered across vehicles, stations, stops, concessions, safety, operator training and services such as Total Mobility. 
· New and improved infrastructure: Walking, road, rail and public‑space upgrades increasingly reflect universal design, improving first and last leg access and overall network safety. 
· Transport system management: Accessibility is being embedded into day‑to‑day operations through staff training, digital tools, disruption planning and community activations. 
· Working with others: Strong collaboration with government agencies, advisory groups, community organisations, private partners, and people with lived experience supports best‑practice and improved accessibility outcomes. 
· Our people and workplace: Internal culture, training, resourcing and workplace practices build staff capability and embed accessibility as a core organisational value.
Future Actions 
· Strategic planning and policy development: Accessibility will be embedded across all transport strategies and policies, with updates to the Disability Policy and Transport Accessibility Action Plan, and stronger commitments to NZ Sign Language and accessible information. 
· Monitoring: A comprehensive monitoring framework will establish baseline data, track outcomes and compliance, monitor customer experience, support accessibility audits, and provide transparent public reporting on progress. 
· Communications: Accessible, timely and inclusive customer communications will be strengthened across all channels, including for disruptions, wayfinding and emergency messaging, supported by digital tools and NZ Sign Language. 
· Public transport improvements: Accessibility will continue to improve across public transport services, vehicles, concessions, ticketing, operator training and Total Mobility, informed by audits and lived‑experience input. 
· New and improvements to infrastructure: Universal accessibility will be embedded into design standards, infrastructure delivery, renewals, mobility parking and whole‑of‑journey planning. 
· Transport system management: Accessibility will be integrated into operations, contracts, training, technology use, disruption response, emergency preparedness and support for wheelchair‑accessible vehicles. Particular focus will be placed on improving accessibility during transport disruptions and emergency events, including accessible communications, evacuation planning and resilience measures.
· Working with others: Collaboration with government, disability agencies, advisory groups, partners and people with lived experience will strengthen best practice, regulation, emergency planning and co‑designed solutions. 
· Our people and workplace: Staff capability, resourcing, accessibility leadership and inclusive workplace practices will be strengthened to embed accessibility as core business.
This action plan will drive meaningful progress towards a more accessible transport system across Auckland. Building on work already underway, the actions outlined here will contribute to a more accessible network and support safe, seamless journeys for everyone. 

By implementing this plan, Auckland will continue to improve fleet accessibility, major transport hubs, first and last leg connections, customer information, resilience planning and ongoing engagement with disabled communities. Accessibility will increasingly become embedded in everyday planning, investment, operations and maintenance decisions across the transport system.

Appendix 1 – Global policy context 
United Nations Convention on the Rights of Persons with Disabilities (2006)
Article 9 – Accessibility

Article 9 of the UN Convention on the Rights of Persons with Disabilities requires governments to ensure people with disabilities have equal access to the physical environment, transport, information, communications and services, in both urban and rural areas. This includes removing barriers across buildings, roads, transport systems and public services, setting and enforcing accessibility standards, and ensuring providers meet these requirements. It also includes providing accessible information, signage and support services, and embedding accessibility into systems and technology from the outset.

Appendix 2 - – Aotearoa New Zealand policy context 
New Zealand Human Rights Act (1993)
Section 42 – Access by the public to places, vehicles, and facilities

New Zealand’s policy framework establishes clear obligations to provide accessible, non-discriminatory transport and public services. The Human Rights Act (1993) prohibits discrimination in access to public places, vehicles and facilities, while the Human Rights Commission’s 2005 inquiry found systemic inaccessibility across the transport system, highlighting the need for stronger standards, accountability and investment.
The New Zealand Disability Strategy 2026–2030 and Disability Action Plan reinforce accessibility as a core principle, recognising that inclusive transport is essential for participation in everyday life. The New Zealand Sign Language Strategy 2026–2036 further supports equitable access by promoting the use of NZSL in public services and information, including transport.
Appendix 3 - Auckland regional policy context
Auckland Transport Disability Policy (2013)
Section 42 – Access by the public to places, vehicles, and facilities

Auckland Transport’s policy and strategy framework commits to delivering an accessible, inclusive transport system by embedding accessibility across planning, design and operations. This includes accessible infrastructure, services and information, ongoing engagement with disabled communities, and support measures such as Total Mobility, staff training and concessions.
This approach aligns with Auckland Plan 2050 and supporting strategies, which prioritise removing barriers and enabling full participation for disabled people, older adults and diverse communities. The Transport Equity Framework reinforces this by targeting inequities and aiming for a network that enables everyone to travel safely, independently and with dignity.
Local government also has obligations to ensure access rights are upheld, including enabling safe, barrier-free travel for Disability Assist Dog users. 
 





